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Business Organization

The F.A. Bartlett Tree Expert Company, an international company, also does business as (dba) Bartlett
Tree Experts. Its headquarters is in Stamford, CT, and its R.A. Bartlett Tree Research Laboratories
facility is located in Charlotte, NC.

des
Texas, Colorado and Louisiana. Patrick Brewer is the Southwest Division manager and offices at the
Austin location. Texas has six Bartlett offices: Austin, Dallas South Lake, Houston, San Antonio, and San 
Marcos.

Project Management Structure

Should Bartlett Tree Experts be awarded this contract, the Austin office would be the main service
provider and Matthew Tobola, local manager and arborist representative, would be the main contact.
Matthew will oversee all work performed and will dispatch the appropriate crews/technicians to perform 
all aspects of this IFB. Production employees will consist of Arborist Crew Leaders, Arborist Climbers, 
Arborist Grounds Person, and Arborist Plant Health Care Technicians. 

As the Local Manager of the Austin Office, Matthew oversees four Crew Leaders, Five climber, one
grounds persons, three technicians, and one field consulting arborists.   

Authorized Negotiator

Mathew Farin, Vice President

1290 E. Main St
Stamford, CT 06902
(203) 323-1131

Segment 1

System Concept and Solution:

The scope of work is understood that Bartlett will provide a three person crew to provide tree pruning and 
removal services.  Work will be completed in a timely manner as described in the scope of work.  All 
work will be performed as directed by the City Forestry Manager in accordance with all ANSI pruning 
and safety standards.  The same approach will be applied for stump grinding services, insect and disease 
treatment and root health.  

Program Approach and Timeline:

Upon receiving a call from the City Forestry Manager, Matthew Tobola will be evaluate the work request
and provide a written estimate within two days.  If Matthew is unavailable to evaluate the work, Kevin 
Bulla will accomplish this task.  Once the PO has been issued, work will commence within five days of 
the original request, as per the scope of work. 

A work order will be generated, detailing the work to be done. This will be given electronically to the 
crew leader assigned to the job. He will follow the specifications outlined in the work order. Upon 



completion of the work, an inspection will be done by Matthew to ensure the work was completed to the 
specifications outlined in the work order. Once the work is satisfactory, an invoice will be submitted to 
the City.  

The above approach will be the same for the additional services to include; insect and disease treatments, 
soil aeration, root excavation, deep root fertilization and air spading services.     

Additional Crew and Equipment Availability in Special Circumstances
Local Bartlett offices benefit from the support of other Bartlett offices in their respective Divisions and 
even in the country. This is especially important during storm emergencies. During hurricane Ike in 
Houston, for example, Bartlett provided crews and equipment from other Texas offices and flew in 
additional crews from the Northeast to help with storm cleanup. More recently, crews from Bartlett offices
in New York, Pennsylvania, South Carolina, Florida and Arizona were sent to our Austin office, to assist 
with storm damage resulting from the ice storm in 2023. Each Bartlett office maintains a storm emergency 
plan.

Another situation in which shared crews can help is for large jobs that must be done in a short window of 
- ogram, in which other offices may be asked to send a one or more 

and production training is consistent throughout all offices, property owners/managers can be assured that 
Bartlett employees on their properties are trained according to ANSI standards and Bartlett protocols.

Segment 2:

Company Work Experience
Among the contracts that Bartlett services in the Austin area are two commercial ones that provide a broad 
range of examples of services required in the IFB. Bartlett has serviced Cousins Properties and The Domain 
POA (through Endeavor Real Estate) for over 15 years. The following is only a sampling of the large 
volume of services we provide to these companies annually.

Cousins Properties

DATE
SERVICE 

CATEGORY
SPECIFIC SERVICE

March
2020

Pest Treatment
Apply a systemic soil treatment to the following plant to help suppress 
midges.

· shin oaks located at the along Altera at the new park

October
2021

Disease 
Treatment

Apply a systemic root flare injection treatment to the following plant to 
help suppress bacterial leaf scorch disease.    · two red oaks located at 
the median and just west of the court yard area along Esperanza

February 
2023

Deep-root 
fertilization

Apply Boost Texas 25-5-10-12S to the following plant and location to 
help promote growth and vitality.

· 75 live oaks and red oaks located at the street along Esperanza Dr.

February
2023

Pruning & 
Removal

Storm response to prune the multiple Live Oaks located at the central 
park, dog park. Damage caused by severe weather event of 
02/01/2022. Remove resulting debris and recycle wood products 
responsibly.



The Domain POA (Endeavor Real Estate)

DATE
SERVICE 

CATEGORY
SPECIFIC SERVICE

September 
2017

Deep-root 
fertilization

Applied Boost Texas 25-5-10-12S to promote growth and vitality to 
shin oaks at the new park and to live oaks, Monterey oaks, and 
chinquapin oaks at the park off Altera.

September 
2017

Air 
spading/root 
excavation

Used an Air-
stem of shin oaks at the new park to expose the root collar to reduce 
risk of insect and disease infestations and to promote plant health.

September 
2017

Pruning

Pruned 8 live oaks near retention pond to 1) clean to remove all dead, 
diseased, and broken branches 2 inches in diameter and larger 
throughout the crown to improve health and appearance and to reduce 
risk of branch failure and 2) raise lower branches to a height of 8-10
feet to improve clearance over ground.

September 
2016

Removal
Dismantled dead live oak located at the corner of Altera and Gault. 
Left stump as close to grade as possible and removed resulting debris.

Additional Company Consultation Experience
The Arborist Representatives in the Austin office provide consultation services to commercial entities from 
time to time. These services often involve tree survey and health assessments, tree risk assessments, 
specifications for preserving trees at development sites, and transplant feasibility assessments of established 
trees. Two recent examples follow:

DATE
SERVICE 

CATEGORY
COMPANY SPECIFIC SERVICE

April 2018 Consultation
TBG 

Partners

Matthew Tobola performed a visual inspection from the 
ground of 200+ heritage trees at a large property in NW 
Austin. Took diameter measurements, assigned a health 
rating to each tree, and provided a written report.

December 
2022

Consultation
Cousins 

Properties

Perform a visual assessment and inventory of all trees that 
are larger than 4 inches in stem diameter (DBH) in order 
to provide information to assess value and to develop a 
comprehensive landscape management program. Bartlett 
Tree Experts will coordinate all job planning and 
scheduling, equipment requirements, and work crew 
staffing and management pertaining to safe and 
professional execution of this assessment and inventory 
service. Data collection and inspection will generally 
occur within 30-60 days of receiving this signed proposal.



A written tree management plan (1 copy) will be 
provided, usually within six weeks of completion of the 
tree assessment phase.

SPECIFIC SCOPE OF WORK:
* tree selection criteria and inventory methodology used
* map of tree locations
* tree descriptions including:

- ID number
- species
- trunk diameter (measured at 54 inches)
- condition class (good, fair, poor, dead)
- age class (new planting, young, semi-mature, 

mature, over-mature)
- estimated height class (large, medium, small)
- plant health care recommendations, If any.
- tree and shrub work recommendations such as: 

pruning, removal, structural support installation, and/or 
lightning protection system installation    

- tree and shrub work phase (1, 2, 3, 4, or 5)
- observed conditions of concern/defects
- observed pests/diseases
- estimated tree asset value



Enhancing their experience and qualifications, the production employees that would be available for this 
project participate in systematic training in safety and best practice. The Bartlett Tree Experts Safety and 
Health Plan, published in both English and Spanish, is designed to meet and exceed all federal, state, and 
local safety and training requirements, including adherence to ANZI Z-133.1 standards. Each office has a 
Local Office Safety Coordinator (LOSC) who provides training, mentorship to new employees, and assists 
with job site safety inspections and reinforcing safety at job sites. Bartlett also provides a Division Safety
Coordinator who manages OSHA and other compliance, plans trainings at the division and corporate levels, 
and serves on or provides input to the corporate safety committee.

Verification of safety training is recorded in an electronic system that tracks completion, expiration dates, 
and other requirements. Each Bartlett office also holds weekly safety meetings that are based on the Bartlett 
Tree Experts Weekly Safety Tailgate Program. These meetings are documented with employee signatures. 
All production employees must wear, at all times as applicable, personal protective equipment such as ear 
plugs, safety glasses, chainsaw chaps, gloves, safety boots, and hard hats.

nging from 
equipment safety to the latest safe climbing gear and practices to proper pruning and removal techniques. 
Our production training and practices adhere to ANSI A-300 pruning standards.

The following are among distinctions that make Bartlett additionally qualified to provide tree-care service 
to the City of Round Rock:

Among other requirements for preserving the safety and well-being of persons and property in doing our 
work, Bartlett requires that all production employees be trained and certified annually in first aid, CPR, and 
aerial rescue. 

Key support that the Bartlett Lab provides includes

technical and career training to the Bartlett representatives, technicians, and workers who 
care for the trees and shrubs on client properties;

plant diagnostics and soil analysis, results of which are provided to Bartlett 
representatives via our online delivery system;

ongoing research, highly regarded in the arboriculture industry, that includes developing 
organic approaches to fertilizing and pest management, and performing studies on tree 
health, structure, and tree risk issues; and

technical reports that Bartlett representatives often use in client and community education 
efforts.



Bartlett is one of the first companies to develop and implement an integrated pest management program 
that uses alternative products and methods for control of pests and diseases. Bartlett has also developed 
Boost® Natural, the only organic-based fertilizer that meets industry standards for supplying nutrients in a 
single application. This product is approved for listing by the Organic Materials Review Institute.

Bartlett is committed to using environmentally sustainable products and equipment. We use alternative fuel 
sources in many of our operating areas and are working to expand their use in our fleet. Bartlett requires 
that each office dispose of its wood waste at a facility, wherever available, that recycles that material. 

The Austin of Bartlett Tree Experts first achieved TCIA (Tree Care Industry Association) Accreditation in 
2008. (See the appended copy of the certificate.) This rigorous process, which aims to hold the company to 
the highest standards of business conduct and operation, includes 

an on-site audit of the office to ensure compliance to OSHA regulation, ANSI tree-care 
safety and practice standards, and responsible record keeping of all business interaction 
and safety/regulatory requirements; and

a job-site visit to inspect production crews and their handling of safety measures, job 
completion strategy, and proper tree-care practices.

Bartlett Tree Experts has the distinction of having received the TCIA Safety Award 15 times within the last 
15 years. 

EQUIPMENT

The Austin office of Bartlett Tree Experts possesses a broad range of equipment necessary to 
carry out the services indicated in the IFB. Each Bartlett office is required to have vehicles and 
equipment inspected/serviced on a quarterly basis, and a record of this maintenance is entered 
into our online system. This process includes tracking when inspection and licensing renewals 
are due. This program reduces the chance of breakdown and equipment wear, and it encourages 
safer and more efficient operation.



A list of vehicles and equipment available for this project appears in the following table:

ITEM YEAR MAKE/MODEL COMMENTS

Bucket Truck 2021 Freightliner M2106 Rear-mounted boom.

Tree Truck 2016 Freightliner M2106

All tree trucks include forestry bed for receiving 
chipped wood and dumping. Includes lift gate.

Tree Truck 2012 Freightliner M2106

Tree Truck 2015 HINO 268A

Plant Health Care Rig

(for pest & soil management) 2015 ISUZU NRR

Full capability to apply pest management
treatments up to 100 feet and to inject soil 
management fertilizers and nutrients.

Plant Health Care Rig 2019 HINO 258ALP Full capability to apply pest management
treatments up to 100 feet and to inject soil 
management fertilizers and nutrients.

Root Invigoration Rig with 
Chip Box

2014 ISUZU NRR

A versatile truck that we use to haul compost to 
job sites, among its other uses.

¾-Ton Pick-up 2008 Chevy 2500 4X2 Work truck.

Brush Chipper 2014 Bandit 990 Accommodates approximately 12-inch diameter 
branches.

Brush Chipper 2012 Bandit 990 Accommodates approximately 12-inch diameter 
branches.

Brush Chipper 2007 Vermeer BC1500 Accommodates approximately 15-inch diameter 
branches.

Brush Chipper 2007 Vermeer BC1500 Accommodates approximately 15-inch diameter 
branches.

Stump Grinder 2000 Carlton 2300

Fits through small gates. Self-propelled to go long 
distances from unloading area if necessary.



ITEM YEAR MAKE/MODEL COMMENTS

Trailer 2015 CAM

Trailer 2013 Big Tex

Compressor 2013 ATS 185

Compressed-Air Excavation 
Tool

-- Air-

Works with compressor to excavate while 
avoiding damage to roots and

underground utilities.

Log Loader 2021 Little Giant Can lift logs between 1000-1500 lbs.




