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March 28, 2023 
 
 
 
RE:   Recommendation to Award – Stagecoach Inn Phase 2 Project 2023 
 
 
Dear Mr. Atkins, 
 
As you are aware, on February 28, 2023,  bids were received for the Stagecoach Inn 
Phase 2 Project 2023.  In total, four (4) bids were received with amounts that ranged 
from $714,371.00 to $1,233,300.00.  Additionally, the bid included an alternate for a 
different wood species on the doors and windows.  The alternate bids ranged from no 
bid to $41,700.00.  Overall, PARD does not recommend awarding the alternate bids. 
 
Based upon my review of the bids and analysis of the funding available, I recommend 
the City of Round Rock accept the lowest Base Bid as submitted by HCS Inc. 
Commercial General Contractor in the amount of $714,371.00.  If additional 
information is required, please advise. 
 
 
Sincerely, 
 

 
Katie Baker, PLA | ASLA 
Park Development Manager 
City of Round Rock – Parks and Recreation Department 
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