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_'.AIA Document A133" - 2019 Exhibit A
Guaranteed Maximum Price Amendment

This Amendment dated the day of in the year , is incorporated into the accompanying
AIA Document A133™-2019, Standard Form of Agreement Between Owner and
Construction Manager as Constructor where the basis of payment is the Cost of the Work
Plus a Fee with a Guaranteed Maximum Price dated the day of inthe year (the
"Agreement")

(In words, indicate day, month, and vear.)

ADDITIONS AND DELETIONS:
The author of this document has
added information needed for its
completion. The author may also
have revised the text of the original

for the following PROJECT: ' AlA standard form. An Additions and
(Name and address or location) Deletions Report that notes added
information as well as revisions to the
Old Settlers Park Buildout — Package 2 - Lakeview standard form text is available from
Old Settlers Park 3300 E Palm Valley Blvd, Round Rock, TX 78665 the author and should be reviewed. A
vertical line in the left margin of this
THE OWNER: document indicates where the author
(Name, legal status, and address) has added necessary information
and where the author has added to or
City of Round Rock deleted from the ariginal AlA text.

221 East Main Street, Round Rock, TX 78644 This document has important legal

consequences. Consultation with an

THE CONSTRUCTION MANAGER: attorney is encouraged with respect
(Name, legal status, and address) to its completion or modification.

SpawGlass Contractors, Inc. AlA Document A201™-2017,

1111 Smith Road, Austin, TX 78721 General Conditions of the Contract
for Construction, is adopted in this
TABLE OF ARTICLES document by reference. Do not use
with other general conditions unless
A1 GUARANTEED MAXIMUM PRICE this docurnent is modified.

A2 DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION
A3 INFORMATION UPON WHICH AMENDMENT IS BASED

A4 CONSTRUCTION MANAGER’S CONSULTANTS, CONTRACTORS, DESIGN
PROFESSIONALS, AND SUPPLIERS

ARTICLE A1 GUARANTEED MAXIMUM PRICE

§ A1.1 Guaranteed Maximum Price

Pursuant to Section 3.2.6 of the Agreement, the Owner and Construction Manager hereby
amend the Agreement to establish a Guaranteed Maximum Price. As agreed by the Owner
and Construction Manager, the Guaranteed Maximum Price is an amount that the Contract
Sum shall not exceed. The Contract Sum consists of the Construction Manager’s Fee plus
the Cost of the Work, as that term is defined in Article 6 of the Agreement.

§ A1.1.1 The Contract Sum is guaranteed by the Construction Manager not to exceed
Thirteen Million Four Hundred Ninety-Four Thousand Two Hundred Sixty Dollars and No
Cents ($ 13,494,260.00 ), subject to additions and deductions by Change Order as
provided in the Contract Docurnents.
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Init.

§ A.1.1.2itemized Statement of the Guaranteed Maximum Price. Provided below is an itemized statement of the
Guaranteed Maximum Price organized by trade categories, including allowances; the Construction Manager’s
contingency: alternates; the Construction Manager’s Fee; and other items that comprise the Guaranteed Maximum Price
as defined in Section 3.2.1 of the Agreement.

(Provide itemized statement below or reference an attachment.)

Reference attached GMP Package — TAB 06
§ A.1.1.3 The Construction Manager’s Fee is set forth in Section 6.1.2 of the Agreement,

§ A1.1.4 The method of adjustment of the Construction Manager’s Fee for changes in the Work is set forth in Section
6.1.3 of the Agreement.

§ A.1.1.5 Alternates
§ A.1.1.5.1 Alternates, if any, included in the Guaranteed Maximum Price:

Item Price

§ A1.1.5.2 Subject to the conditions noted below, the following alternates may be accepted by the Owner following
execution of this Exhibit A. Upon acceptance, the Owner shall issue a Modification to the Agreement.
(Insert below each alternate and the conditions that must be met for the Owner to accept the alternate.)

ltem Price Conditions for Acceptance

§ A.1.1.6 Unit prices, if any:
(Identify the item and state the unit price and quantity limitations, if any, to which the unit price will be applicable.)

ltem Units and Limitations Price per Unit ($0.00)

ARTICLE A.2 DATE OF COMMENCEMENT AND SUBSTANTIAL COMPLETION
§ A.2.1 The date of commencement of the Work shall be:
(Check one of the following boxes.)

[ ] The date of execution of this Amendment.

[X ] Established as follows:
(Insert a date or a means to determine the date of commencement of the Work.)

October 10th, 2024

If a date of commencement of the Work is not selected, then the date of commencement shall be the date of execution of
this Amendment.

§ A.2.2 Unless otherwise provided, the Contract Time is the period of time, including authorized adjustments, allotted in
the Contract Documents for Substantial Completion of the Work. The Contract Time shall be measured from the date of
commencement of the Work.

§ A.2.3 Substantial Completion

§ A.2.3.1 Subject to adjustments of the Contract Time as provided in the Contract Documents, the Construction Manager
shall achieve Substantial Completion of the entire Work:

(Check one of the following boxes and complete the necessary information.)

[ 1 Not later than () calendar days from the date of commencement of the Work.
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[X ] By the following date: September 26™, 2025

§ A.2.3.2 Subject to adjustments of the Contract Time as provided in the Contract Documents. if portions of the Work are
to be completed prior to Substantial Completion of the entire Work, the Construction Manager shall achieve Substantial
Completion of such portions by the following dates:

Portion of Work Substantial Completion Date

§ A.2.3.3If the Construction Manager fails to achieve Substantial C ompletion as provided in this Section A.2.3, liquidated
damages, if any, shall be assessed as set forth in Section 6.1.6 of the Agreement.

ARTICLE A.3 INFORMATION UPON WHICH AMENDMENT IS BASED
§ A.3.1 The Guaranteed Maximum Price and Contract Time set forth in this Amendment are based on the Contract
Documents and the following:

§ A.3.1.1 The following Supplementary and other Conditions of the Contract:

Document Title Date Pages

§ A.3.1.2 The following Specifications:
(Either list the Specifications here, or refer to an exhibit attached 1o this Amendment. )

Old Settlers Park Lakeview Project Manuel as issued by Waeltz and Prete, Inc. Civil Engineers on June 6%, 2024

Section Title Date Pages

§ A.3.1.3 The following Drawings:
(Either list the Drawings here, or refer to an exhibit attached to this Amendment. )

Old Settlers Park Lakeview 90% Set as issued by Waeltz & Prete, Tnc. Civil Engineers on June, 14t 2024

Number Title Date

§ A.3.1.4 The Sustainability Plan, if any:

(If the Owner identified a Sustainable Objective in the Owner’s Criteria, identify the document or documents that
comprise the Sustainability Plan by title, date and number of pages, and include other identifying information. The
Sustainability Plan identifies and describes the Sustainable Objective; the targeted Sustainable Measures;
implementation strategies selected to achieve the Sustainable Measures; the Owner's and Construction Manager's roles
and responsibilities associated with achieving the Sustainable Measures: the specific details about design reviews, testing
armetrics to verify achievement of each Sustainable Measure: and the Sustainability Documentation required for the
Project, as those terms are defined in Exhibit C to the A greement.)

Title Date Pages

Other identifying information:

§ A.3.1.5 Allowances, if any, included in the Guaranteed Maximum Price:
(Identifv each allowance.)

ltem Price
Site - Primary Ductbank Allowance from New Switchgear Location ~ $200,000.00
to Lakeview Transformer Site
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Site - Oncor Pole Elimination Allowance $25,000.00

Site - Temporary Power Allowance $50,000.00
Restroom — Electrified Hardware Allowance $10,000.00
Stage — Temporary Casing of Drilled Piers Allowance $50,000.00
Stage — Increased Drilled Pier Depth Allowance $30.000.00

§ A.3.1.6 Assumptions and clarifications, if any, upon which the Guaranteed Maximum Price is based:
(Identify each assumption and clarification.)

Reference attached GMP Package — TAB 05

§ A.3.1.7 The Guaranteed Maximum Price is based upon the following other documents and information:
(List any other documents or information here, or refer to an exhibit attached to this Amendment. )

ARTICLE A4 CONSTRUCTION MANAGER'S CONSULTANTS, CONTRACTORS, DESIGN PROFESSIONALS, AND
SUPPLIERS

§ A.4.1 The Construction Manager shall retain the consultants, contractors, design professionals, and suppliers, identified
below:

(List name, discipline, address, and other information.)

This Amendment to the Agreement entered into as of the day and year first written above.

' OWNER (Signature) ' c N MANAGER (Signature)
_Craig Morgan Mayor _David Paden Division President
(Printed name and title) (Printed name and title)
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Additions and Deletions Report for
AIA® Document A133® — 2019 Exhibit A

This Additions and Deletions Report, as defined on page 1 of the associated document, reproduces below all text the author has added
to the standard form AIA document in order to complete it, as well as any text the author may have added to or deleted from the original
AlA text. Added text is shown underlined. Deleted text is indicated with a horizontal line through the original AlA text.

Note: This Additions and Deletions Report is provided for information purposes only and is not incorporated into or constitute any part
of the associated AIA document. This Additions and Deletions Report and its associated document were generated simultaneously by
AlA software at 15:47:03 ET on 07/19/2024.

PAGE 1

Old Settlers Park Buildout — Packase 2 - Lakeview
Old Settlers Park 3300 E Palin Valley Blvd, Round Rock. TX 78665

City of Round Rock
221 East Main Street, Round Rock, TX 78644

SpawGlass Contractors. Inc.
1111 Smith Road, Austin, TX 78721

§ A1.1.1 The Contract Sum is guaranteed by the Construction Manager not to exceed Thirteen Million Four Hundred
Ninety-Four Thousand Two Hundred Sixty Dollars and No Cents (8 13,494.260.00 ), subject to additions and
deductions by Change Order as provided in the Contract Documents.

PAGE 2

Reference attached GMP Packace — TAB 06

[X ] Established as follows:

October 10th, 2024

PAGE 3

[X_] By the following date: September 26, 2025

Old Settlers Park Lakeview Project Manuel as issued by Waeltz and Prete. Inc. Civil Encineers on June 6" 2024

Old Settlers Park Lakeview 90% Set as issued by Waeltz & Prete. [ne. Civil Engineers on June. 14 2024
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Site - Primary Ductbank Allowance from New Switchgear Location  $200,000.00
to Lakeview Transformer Site

Site - Oncor Pole Elimination Allowance $25.000.00
Site - Temporary Power Allowance $50.000.00
Restroom — Electrified Hardware Allowance 510.000.00
Stage — Temporary Casing of Drilled Piers Allowange £50.000.00
Stage — Increased Drilled Pier Depth Allowance $30.000.00

PAGE 4

Reference attached GMP Package — TAB 05

_Craig Morgan Mayor - - _David Paden Division President
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Certification of Document’s Authenticity
AIA® Document D401™ — 2003

I, , hereby certify, to the best of my knowledge, information and belief, that I created the attached final document
simultaneously with its associated Additions and Deletions Report and this certification at 15:47:03 ET on 07/19/2024
under Order No. 4104243609 from AIA Contract Documents software and that in preparing the attached final
document I made no changes to the original text of ATA® Document A 133T™ — 2019 Exhibit A, Guaranteed Maximum
Price Amendment, other than those additions and deletions shown in the associated Additions and Deletions Report.

(Signed)

(Title)

(Dated)

AlA Document D401 — 2003. Copyright © 1992 and 2003. All rights reserved. “The American Institute of Architects,” "American Institute of Architects," “AlA,” the AIA
Logo, and “AlA Contract Documents” are frademarks of The American Institute of Architects. This document was produced at 15:47:03 ET on 07/19/2024 under 1
Order No.4104243609 which expires on 10/03/2024, is not for resale, is licensed for one-time use only, and may only be used in accordance with the AIA Cantract
Documents® Terms of Service. Ta report copyright violations, e-mail docinfo@aiacontracts.com.
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Project Cost Summary

90% CD ESTIMATE OVERVIEW

SpawGlass Contractors, Inc. hereby submits to the City of Round Rock for the use and benefit
of the new Old Settler’s Park Buildout — Package 2 Lakeview, a CMAR price based on the 90%

CD Drawings, as follows:

[EY

. The proposed amount for the Direct Cost of the Work:
2. General Conditions
3. Builder’s Risk

4. General Liability Insurance (0.78%)

Ul

Payment & Performance Bonds

6. Subcontractor Default Insurance (1.25% of C.0.W.)

N

Warranty (.25%)
8. Contractors Contingency (3.00%)
9. Construction Phase Fee (3.50%)

10. Design Progression Contingency (3.00%)

11. TOTAL: LINE ITEMS 1 THROUGH 10:

Tyler Wenzel

Tyler Wenzel, Project Executive

11,550,177

255,934

35,085

105,255

103,713

144,377

33,736

404,828

456,327

404,828

13,494,260
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Executive Summary

City of Round Rock - Old Settler’'s Park Build Out
Package 2 - Lakeview 90% CD Drawings
3300 E Palm Valley Blvd Round Rock, TX 78665

Scope of Work

Package 2 - Lakeview is the construction of the new stage, pavilion, and restroom. This includes
demo of existing structures and site, earthwork, site utilities, concrete flatwork, retaining walls,
food truck infrastructure, playground, fishing dock, structures, and landscaping.

Overview

The new Lakeview package demo’s out the existing waterfront area and builds it out. This work
is planned to be completed in one main package:

- Construction is planned to start in September 2024. This work will coincide with the Package
3A.1 package. Allowances will be made for the Cross Country events in September and November.
Sod installation is planned to occur during April - August, allowing 3 months of establishment
prior to Substantial Completion.
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ORGANIZATION CHART LEGEND

I Management Support
B Team Lead/Single Point-of-Contact
Il On-site Team

Safety

CITY OF RUUND RUCK B Preconstruction/Estimating Support

DAVID PADEN

DIVISION PRESIDENT

TOM MCCLANAHAN

SENIOR ESTIMATOR

JOEY GEORGE

OPERATIONS MANAGER

ADAM WARDEN

ESTIMATOR

JUAN MARQUEZ | ke BRIAN CLAXTON
SAFETY COORDINATOR 7 BIM/VDC COORDINATOR

TYLER WENZEL
PROJECT EXECUTIVE/
PRECONSTRUCTION SERVICES MANAGER

PARKER BLASCHKE

SENIOR PROJECT MANAGER

HARRISON HOLLEY

SENIOR SUPERINTENDENT

e ASSISTANT PROJECT MANAGERS

DAYLON DYESS

QUALITY CONTROL COORDINATOR

SpawGlass
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List of Documents

City of Round Rock - Old Settler’s Park Build Out
Package 2 - Lakeview 90% CD Drawings
3300 E Palm Valley Blvd Round Rock, TX 78665

Lakeview — 90% CD Drawings

ISSUE REVISION

# SHEET TITLE DATE DATE
C-1 COVER SHEET 6/6/2024
C-2 SHEET INDEX (1 OF 2) 6/6/2024
C-3 SHEET INDEX (2 OF 2) 6/6/2024
C-4 GENERAL NOTES 6/6/2024
C-5 SWPPP NOTES 6/6/2024
C-6 OVERALL SITE PLAN 6/6/2024
C-7 EXISTING CONDITIONS AND DEMO PLAN 1 6/6/2024
C-8 EXISTING CONDITIONS AND DEMO PLAN 2 6/6/2024
C-9 TREE LIST 6/6/2024
C-10 EROSION AND SEDIMENTATION CONTROL 6/6/2024
C-11 SITE & DIM CONTROL PLAN - 000 6/6/2024
C-12 SITE & DIM CONTROL PLAN - 100 6/6/2024
C-13 SITE & DIM CONTROL PLAN - 101 6/6/2024
C-14 SITE & DIM CONTROL PLAN - 200 6/6/2024
C-15 SITE & DIM CONTROL PLAN - 201 6/6/2024
C-16 SITE & DIM CONTROL PLAN - 300 6/6/2024
C-17 SITE & DIM CONTROL PLAN - YONDERS POINT 6/6/2024
C-18 GRADING PLAN - 000 6/6/2024
C-19 GRADING PLAN - 100 6/6/2024
C-20 GRADING PLAN - 101 6/6/2024
C-21 GRADING PLAN - 200 6/6/2024
C-22 GRADING PLAN - 201 6/6/2024
C-23 GRADING PLAN - 300 6/6/2024
C-24 GRADING PLAN - YONDERS POINT (1 OF 2) 6/6/2024
C-25 GRADING PLAN - YONDERS POINT (2 OF 2) 6/6/2024
C-26 OVERALL PAVING, STRIPING, & SIGNAGE PLAN 6/6/2024
C-27 OVERALL UTILITY PLAN 6/6/2024
C-28 STORM & DOWNSPOUT PLAN

C-29 WWL “A” PLAN & PROFILE BEG. TO STA 7 6/6/2024
C-30 WWL “A” PLAN & PROFILE 7 TO STA 13 6/6/2024
C-31 WWL “A” PLAN & PROFILE 13 TO STA END 6/6/2024
C-32 WATER PLAN 6/6/2024
C-33 ESC DETAILS 6/6/2024
C-34 SITE DETAILS (1 OF 3) 6/6/2024
C-35 SITE DETAILS (2 OF 3) 6/6/2024
C-36 SITE DETAILS (3 OF 3) 6/6/2024
C-37 WATER DETAILS (1 OF 2) 6/6/2024
C-38 WATER DETAILS (2 OF 2) 6/6/2024
C-39 WASTEWATER DETAILS (1 OF 2) 6/6/2024
C-40 WASTEWATER DETAILS (2 OF 2) 6/6/2024
C-41 STORM DETAILS 6/6/2024




List of Documents

ISSUE REVISION
# SHEET TITLE DATE DATE
H1 HARDSCAPE PLAN - OVERALL 5/31/2024
H2 HARDSCAPE PLAN 5/31/2024
H3 HARDSCAPE PLAN 5/31/2024
H4 HARDSCAPE PLAN 5/31/2024
H5 HARDSCAPE PLAN 5/31/2024
H6 HARDSCAPE PLAN 5/31/2024
H7 HARDSCAPE NOTES AND DETAILS 5/31/2024
H8 HARDSCAPE NOTES AND DETAILS 5/31/2024
S1 SOFTSCAPE PLAN - OVERALL 5/31/2024
S2 SOFTSCAPE PLAN 5/31/2024
S3 SOFTSCAPE PLAN 5/31/2024
5S4 SOFTSCAPE PLAN 5/31/2024
S5 SOFTSCAPE PLAN 5/31/2024
S6 SOFTSCAPE PLAN 5/31/2024
S7 SOFTSCAPE NOTES AND DETAILS 5/31/2024
I1 IRRIGATION PLAN - OVERALL 5/31/2024
12 IRRIGATION PLAN 5/31/2024
13 IRRIGATION PLAN 5/31/2024
14 IRRIGATION PLAN 5/31/2024
I5 IRRIGATION PLAN 5/31/2024
16 IRRIGATION PLAN 5/31/2024
17 IRRIGATION PLAN 5/31/2024
18 IRRIGATION PLAN 5/31/2024
19 IRRIGATION PLAN 5/31/2024
110 IRRIGATION PLAN 5/31/2024
111 IRRIGATION NOTES AND DETAILS 5/31/2024
A0-000 COVER SHEET 5/17/2024
A0-001 ACCESSIBILITY DIAGRAMS 5/17/2024
A0-002 ACCESSIBILITY DIAGRAMS 5/17/2024
A0-003 ABREV. & NOTES 5/17/2024
A0-004 SITE DETAILS 5/17/2024
A0-005 SITE DETAILS 5/17/2024
Al1-101 PAVILION FIRST FLOOR PLAN 5/17/2024
A1-102 PAVILION SECOND FLOOR PLAN 5/17/2024
A1-103 PAVILION FIRST FLOOR REFLECTED CEILING PLAN 5/17/2024
A1-104 PAVILION SECOND FLOOR REFLECTED CEILING PLAN 5/17/2024
A1-105 PAVILION ROOF PLAN 5/17/2024
A1-200 PAVILION EXTERIOR ELEVATIONS 5/17/2024
A1-201 PAVILION 3D VIEW 5/17/2024
A1-300 PAVILION BUILDING SECTIONS 5/17/2024
A1-500 PAVILION ARCHITECTURAL DETAILS 5/17/2024
A1-600 PAVILION DOOR SCHEDULE & DETAILS 5/17/2024
A1-700 PAVILION FINISH SCHEDULE 5/17/2024




List of Documents

ISSUE REVISION
# SHEET TITLE DATE DATE

A2-101 RESTROOM FLOOR PLAN 5/17/2024
A2-102 RESTROOM RCP 5/17/2024
A2-103 RESTROOM ROOF PLAN 5/17/2024
A2-200 RESTROOM EXTERIOR ELEVATIONS 5/17/2024
A2-201 RESTROOM EXTERIOR ELEVATIONS 5/17/2024
A2-300 RESTROOM BUILDING SECTIONS 5/17/2024
A2-301 RESTROOM WALL SECTIONS 5/17/2024
A2-400 RESTROOM ENLARGED PLANS 5/17/2024
A2-401 RESTROOM INTERIOR ELEVATIONS 5/17/2024
A2-402 RESTROOM INTERIOR ELEVATIONS 5/17/2024
A2-500 RESTROOM ARCH. DETAILS 5/17/2024
A2-600 RESTROOM DOOR SCHEDULE & DETAILS 5/17/2024
A2-700 RESTROOM FINISH SCHEDULE 5/17/2024
A3-101 STAGE FLOOR PLAN 5/17/2024
A3-102 STAGE RCP 5/17/2024
A3-103 STAGE ROOF PLAN 5/17/2024
A3-200 STAGE EXTERIOR ELEVATIONS 5/17/2024
A3-201 STAGE 3D VIEW 5/17/2024
A3-300 STAGE BUILDING SECTIONS 5/17/2024
A3-301 STAGE WALL SECTIONS 5/17/2024
A3-500 STAGE ARCH. DETAILS 5/17/2024
A3-600 STAGE DOOR SCHEDULE & NOTES 5/17/2024

S001 GENERAL STRUCTURAL NOTES 5/24/2024

S002 GENERAL STRUCTURAL NOTES 5/24/2024

S003 GENERAL STRUCT’L NOTES, SPECIAL INSPECTIONS & ABBRVTNS. 5/24/2024
S1-101 FOUNDATION PLAN 6/3/2024
S1-102 SECOND FLOOR FRAMING PLAN 5/24/2024
S1-103 LOW ROOF FRAMING PLAN 5/24/2024
S51-104 HIGH ROOF FRAMING PLAN 5/24/2024
52-101 FOUNDATION PLAN 5/24/2024
S52-103 ROOF FRAMING PLAN 5/24/2024
S3-101 FOUNDATOIN PLAN 5/24/2024
S53-102 SUPPLEMENTARY FRAMING PLAN 5/24/2024
S3-103 ROOF FRAMING PLAN 5/24/2024
53-501 TRUSS PROFILES & MEMBER FORCES 5/24/2024
53-502 TRUSS PROFILES & MEMBER FORCES 5/24/2024

S301 CONCRETE DETAILS 5/24/2024

5302 CONCRETE DETAILS 5/24/2024

S303 CONCRETE DETAILS 5/24/2024

5304 CONCRETE DETAILS 6/3/2024

5401 CMU DETAILS 5/24/2024

S501 STEEL DETAILS 5/24/2024

5502 STEEL DETAILS 5/24/2024

S503 STEEL DETAILS 5/24/2024

5504 STEEL DETAILS 5/24/2024




List of Documents

ISSUE REVISION
# SHEET TITLE DATE DATE
MEPO.0 MEP GENERAL NOTES 5/29/2024
MEP1.0 MEP SITE PLAN 5/29/2024
MEP2.0 MEP SITE LIGHTING PLAN 5/29/2024
MEP2.1 SITE PHOTOMETRIC PLAN 5/29/2024
MEP3.0 MEP SITE DETAILS 5/29/2024
MO0.0 MECHANICAL NOTES & SYMBOLS 5/29/2024
M1.0 RESTROOM MECHANICAL PLAN 5/29/2024
M2.0 MECHANICAL SCHEDULE & DETAILS 5/29/2024
PO.0 PLUMBING NOTES & SYMBOLS 5/29/2024
P1.0 RESTROOM DRAIN & VENT PLAN 5/29/2024
P1.1 RESTROOM WATER SUPPLY PLAN 5/29/2024
P2.0 PLUMBING SCHEDULES & RISERS 5/29/2024
P3.0 PLUMBING DETAILS 5/29/2024
EO.0 ELECTRICAL NOTES 5/29/2024
EO.1 ELECTRICAL SYMBOLS 5/29/2024
E1.0 RESTROOM ELECTRICAL POWER PLAN 5/29/2024
El.1 RESTROOM ELECTRICAL LIGHTING PLAN 5/29/2024
E2.0 PAVILION ELECTRICAL PLAN - 1ST LEVEL 5/29/2024
E2.1 PAVILION ELECTRICAL PLAN - 2"° | EVEL 5/29/2024
E3.0 STAGE ELECTRICAL PLAN 5/29/2024
E4.0 ELECTRICAL SCHEDULES & RISER DIAGRAM 5/29/2024
E4.1 ELECTRICAL SCHEDULES 5/29/2024
E4.2 ELECTRICAL SCHEDULES 5/29/2024
E5.0 ELECTRICAL DETAILS 5/29/2024




TAB 9

ASSUMPTIONS &
CLARIFICATIONS

SpawGlass

Providing the Absolute Best
Construction Experience



Assumptions and Clarifications

City of Round Rock - Old Settler’s Park Build Out
Package 2 - Lakeview 90% CD Drawings
3300 E Palm Valley Blvd Round Rock, TX 78665

GENERAL QUALIFICATIONS

Waeltz & Prete, Inc. is the civil engineer/prime consultant of record.

Mode Design Company is the architect of record.

Ecoland Design Group is the landscape architect of record.

KSS Engineers is the structural engineer of record.

Bacorn Bros, LLC is the MEP engineer of record.

Architectural, Civil and Structural specification manual was provided to SpawGlass.

MEP specifications were not provided other than general notes in the 90% CD Drawings.

Based on an anticipated NTP of October 2024.

The baseline schedule is based on a 5-day work week.

Normal working hours have been included from 7:00 AM to 5:30 PM unless otherwise noted, with

© NV A WN -
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exception to early concrete operations as deemed necessary. It is also assumed that work can
occur on a 7 day a week schedule if required. SpawGlass to coordinate weekend work with owner
special events and inspections.

11. In order to subcontract scopes of work in a timely manner to meet the construction schedule it is
assumed that buyout packages will be reviewed within 5 business days of their submission.

12. LEED Certifications or Green Building Programs are not incorporated into the project.

13. Builders Risk Insurance is provided by SpawGlass. Builder’'s Risk deductible to be paid from
construction contingency.

14. Performance & Payment Bonds are provided by SpawGlass.

15. General Liability is provided by SpawGlass and carried by each individual subcontractor.

16. Proposal assumes that the specified material and equipment are available as required to meet the
schedule. If they are not available as required, we assume the Owner/Architect will authorize
alternate material or equipment selections.

17. Owner must accept GMP within 60 calendar days, at which time pricing will expire.

18. General conditions were originally based on one overall project and GMP during the RFP/RFQ time,
and not 6.51% as later outlined by the City. Any general conditions savings or losses from this
package are to be rolled into the other GMP packages.

19. Assumes No Asbestos Containing Material Onsite, City of Round Rock to provide Environmental
Survey prior to demolition start.

20. Reference Alternate Spreadsheet for alternates not included in base proposal.



Assumptions and Clarifications

SPECIFIC QUALIFICATIONS

Division 01 - General Requirements and General Conditions

1. SpawGlass general requirements assume a 12 month project construction schedule.
SpawGlass general conditions are included in the cost reports under indirect costs.
Construction photos will be taken on a regular basis by SpawGlass. Digital files will be turned in
monthly. Aerial photos are not included and assumed to be by owner.

4. As-Built drawings, record drawings and record submittals will be kept in electronic format. These
files will be accessible to all on the jobsite.

5. Reasonable repairs or damage caused by unknown factors will be funded from the CM
Contingency, if funds remain AND approved by Owner.

6 Dimensional Control for the Project is included.

7 Individual non-photographic hard hat stickers for workers will be utilized.

8. On-site construction facilities have been included in this proposal.

9 Temporary barriers and enclosures are included to delineate construction zone from the public.

10. Construction cleaning and waste management have been included.

11. City fees related to tree mitigation to be by Owner.

12. No sound/vibration monitoring included.

13. Dust control included in GR’s.

14. No arborist included, city to use their own arborist. This city arborist includes tree trimming for
construction activities and monthly reports that will be provided to SpawGlass on the tree health.

Division 02 - Existing Conditions

1. The extent of demolition includes removal of playground, flatwork, fencing, restrooms, asphalt,
concrete, etc. as shown on the demo plans.
2. Tree removal is included. Maintenance and care of existing trees to remain by Owner.

Division 03 — Concrete

1. All structural and site concrete is included as shown on the contract drawings.

2. Exposed concrete to be Class A finish. Non-exposed concrete to be Class C finish.

3. Temporary casing of piers is included at Pavilion. An allowance of $50,000 is included for
temporary casing of piers at Stage.

4. Piers at Stage are assumed to be 26, but without competent limestone bearing strata shown in
the geotechnical report we have included an allowance of $30,000.

5. Pilot holes are not included for piers.



Assumptions and Clarifications

Division 04 - Masonry

1. Cast Stone caps are included at all seat walls in lieu of limestone cap as shown on Sheet H7.

2. Veneer is included as gray leuders random gray ashlar. If imestone can be provided to match
existing veneer at Yonder’s point, alternate pricing will be provided.

3. Standard quadrovent weeps at stone veneer in lieu of stainless weeps and/or aluminum vents as
referenced in the drawings and specifications.

Division 05 - Metals

Division 06 - Wood, Plastics, and Composites
1. Wood blocking included.

Division 07 - Thermal and Moisture Protection

1. Assumed sidewalks require expansion (40’ OC) and control joints (10" OC) as outlined on Civil
drawings.

Insulation is included at Restroom roof only.

Includes manufacturers standard color finish on standing seam metal roof.

Includes manufacturers standard color finish on metal downspouts and gutters.

Includes cast iron downspout boots, no finish.

o Uk wN

Water repellant/damp proofing on CMU and veneer walls is not included.
Division 08 — Openings

1. An allowance of $10,000 has been included for electrified door hardware at the restrooms. All
other hardware assumed to be a hard key.

Division 09 - Finishes

1. Includes painting of steel structures as shown.

2. Includes painting of steel bollards, dumpster gates and railings.
3. Level 5 Finish is not included.

4. Painting of roof deck above ceiling grid is not included.

Division 10 - Specialties

1. Includes Hadrian Overhead Braced solid plastic toilet partitions and screens, in manufacturers
standard finish.

Division 11 - Equipment




Assumptions and Clarifications

Division 12 — Furnishings

Division 13 - Special Construction

Division 14 - Conveying Equipment

1. None included.

Division 21 - Fire Suppression
1. None included.

Division 22 — Plumbing

1. Manual plumbing fixtures at restrooms.

Division 23 - HVAC and Controls

[y

Temporary 40 ton AC unit, not included.
2. In-house start-up of Split systems for Restroom and State, exhaust fans and electric unit heaters
for Restroom is included.

w

HVAC controls to be stand-alone. Integration with BAS is not included.

4, Test and Balance is included.

Division 26 — Electrical

1. The transformer and conductors to transformer and from transformer to meter by Oncor.
2. Generator is to be provided by City.

Division 27 — Communications

1. No conductors or equipment have been included, to be provided by City.

Division 28 — Electronic Safety & Security

1. No security included.
2. No fire alarm included.



Assumptions and Clarifications

Division 31 - Earthwork

1. All fill under buildings to be low-PI onsite select fill.

2. Geo-Grid is included underneath all special sidewalks in lieu of select fill or flexible base as
allowed by SCI Engineering Lakeview Geotechnical Addendum Letter, 6/27/2024.

3. SWPPP measures as shown are included.

4. SpawGlass assumes that all water can be taken from existing City of Round Rock water utilities

on-site, and no water will need to be trucked in from other cities due to water restrictions.

Division 32 — Exterior Improvements

Includes mill and overlay of existing parking area.

Includes site paving as shown.

Included foundations for butter block walls where taller than 2’ (greater than one course).
Trees are assumed to be provided and delivered to the site by City of Round Rock.

u A W N

Includes delivery by subcontractor from CoRR yard and install of mulch, furnished by City of
Round Rock.

6. Standard limestone quarry block is included. If existing block can be utilized, equitable credit for
proposed block will be provided to owner.

Division 33 — Utilities

1. All gas has been excluded. Electric heaters shown, no gas required for food trucks.
2. French drains behind retaining walls were not included.

EXCLUSIONS

Permits, by Owner.
LEED documentation and Submittals.
We have not included the following items as we assume, they will be provided in a timely
manner by the Owner at no cost to SpawGlass:
a. Materials Testing Services
b. Excludes all local electrical utility fees for permanent power
c. Certified Arborist



Assumptions and Clarifications

Preconstruction costs for the Project are not included in this budget.
Contaminated soils — hauling or disposal



TAB 6

PROPOSED GMP BREAKDOWN

SpawGlass

Providing the Absolute Best
Construction Experience



Summary Report

SpawGlass

CoRR OSP Lakeview Project - 90%0 CD GMP - Revision 01
90%b CD - GMP Revision 01

Estimate Date: 07/18/2024 Documents Date: 06/06/2024
Project Size (SF): 19,859 Project #: 3023121.03
Project Location: Round Rock Lead Estimator: Tyler Tuscher

ITEM COST COST | SF % OF TOTAL
General Requirements (1,590,044 SF) 394,700 0.25 2.92 %
Site - 36.50 Acres (1,590,044 SF) 6,127,380 3.85 45.41 %
Pavilion (12,760 SF) 2,053,396 160.92 15.22 %
Restrooms (1,406 SF) 752,326 535.08 5.58 %
Stage (4,340 SF) 1,455,548 335.38 10.79 %
Seating Walls (525 SF) 405,184 771.78 3.00 %
Alternates (0O SF) 361,643 2.68 %
Indirect Costs 1,944,083 97.89 14.41 %
Total Cost $ 13,494,260 $ 679.50 100.00 %
CoRR OSP Lakeview Project - 90% CD GMP - Revision 01 Estimate Date: 07/18/2024

90% CD - GMP Revision 01 Page 1 of 1 Documents Date: 06/06/2024



Recap Report

SpawGlass

CoRR OSP Lakeview Project - 90%0 CD GMP - Revision 01
90%b CD - GMP Revision 01

Estimate Date: 07/18/2024 Documents Date: 06/06/2024

Project Size (SF): 19,859 Project #: 3023121.03

Project Location: Round Rock Lead Estimator: Tyler Tuscher

ITEM COST COST | SF % OF TOTAL

General Requirements (1,590,044 SF) 394,700 0.25 2.92 %
Div. 01 - General Requirements 394,700 0.25 100.00 %

Site - 36.50 Acres (1,590,044 SF) 6,127,380 3.85 45.41 %
Div. 02 - Existing Conditions 94,200 0.06 1.54 %
Div. 04 - Masonry 46,000 0.03 0.75 %
Div. 05 - Metals 54,224 0.03 0.88 %
Div. 07 - Thermal & Moisture Protection 70,504 0.04 1.15 %
Div. 09 - Finishes 2,095 0.00 0.03 %
Div. 10 - Specialties 65,000 0.04 1.06 %
Div. 26 - Electrical 1,713,461 1.08 27.96 %
Div. 31 - Earthwork 826,582 0.52 13.49 %
Div. 32 - Exterior Improvements 2,415,304 1.52 39.42 %
Div. 33 - Utilities 840,010 0.53 13.71 %

Pavilion (12,760 SF) 2,053,396 160.92 15.22 %
Div. 03 - Concrete 447,538 35.07 21.80 %
Div. 04 - Masonry 54,000 4.23 2.63 %
Div. 05 - Metals 922,960 72.33 44.95 %
Div. 06 - Wood, Plastics & Composites 3,325 0.26 0.16 %
Div. 07 - Thermal & Moisture Protection 170,815 13.39 8.32 %
Div. 08 - Openings 8,773 0.69 0.43 %
Div. 09 - Finishes 119,385 9.36 5.81 %
Div. 10 - Specialties 37,197 2.92 1.81 %
Div. 26 - Electrical 240,403 18.84 11.71 %
Div. 31 - Earthwork 49,000 3.84 2.39 %

Restrooms (1,406 SF) 752,326 535.08 5.58 %
Div. 03 - Concrete 38,223 27.19 5.08 %

CoRR OSP Lakeview Project - 90% CD GMP - Revision 01 Estimate Date: 07/18/2024

90% CD - GMP Revision 01 Page 1 of 3 Documents Date: 06/06/2024



ITEM COST COST | SF % OF TOTAL
Div. 04 - Masonry 83,700 59.53 11.13 %
Div. 05 - Metals 105,000 74.68 13.96 %
Div. 06 - Wood, Plastics & Composites 41,550 29.55 5.52 %
Div. 07 - Thermal & Moisture Protection 40,083 28.51 5.33 %
Div. 08 - Openings 37,055 26.35 4.93 %
Div. 09 - Finishes 57,725 41.06 7.67 %
Div. 10 - Specialties 27,625 19.65 3.67 %
Div. 22 - Plumbing 141,097 100.35 18.75 %
Div. 23 - Heating, Ventilating & Air Conditioning 30,000 21.34 3.99 %
Div. 26 - Electrical 138,268 98.34 18.38 %
Div. 31 - Earthwork 12,000 8.53 1.60 %
Stage (4,340 SF) 1,455,548 335.38 10.79 %
Div. 03 - Concrete 365,955 84.32 25.14 %
Div. 04 - Masonry 283,000 65.21 19.44 %
Div. 05 - Metals 353,065 81.35 24.26 %
Div. 06 - Wood, Plastics & Composites 6,925 1.60 0.48 %
Div. 07 - Thermal & Moisture Protection 65,386 15.07 4.49 %
Div. 08 - Openings 17,600 4.06 1.21 %
Div. 09 - Finishes 40,828 9.41 2.80 %
Div. 10 - Specialties 1,469 0.34 0.10 %
Div. 11 - Equipment 800 0.18 0.05 %
Div. 23 - Heating, Ventilating & Air Conditioning 13,000 3.00 0.89 %
Div. 26 - Electrical 269,520 62.10 18.52 %
Div. 31 - Earthwork 38,000 8.76 2.61 %
Seating Walls (525 SF) 405,184 771.78 3.00 %6
Div. 04 - Masonry 297,000 565.71 73.30 %
Div. 07 - Thermal & Moisture Protection 8,569 16.32 2.11 %
Div. 32 - Exterior Improvements 99,615 189.74 24.59 %
Alternates (O SF) 361,643 2.68 %0
Div. 26 - Electrical -115,340 -31.89 %
Div. 31 - Earthwork 260,000 71.89 %
Div. 32 - Exterior Improvements 216,983 60.00 %

CoRR OSP Lakeview Project - 90% CD GMP - Revision 01

90% CD - GMP Revision 01

Page 2 of 3

Estimate Date: 07/18/2024
Documents Date: 06/06/2024



ITEM COST COST | SF % OF TOTAL

Indirect Costs 1,944,083
General Conditions - 7% 255,934 12.89 1.90 %
Builder's Risk Insurance 35,085 1.77 0.26 %
General Liability Insurance 105,255 5.30 0.78 %
Payment and Performance Bonds 103,713 5.22 0.77 %
Subcontractor Default Insurance (SDI): 1.25% on COW 144,377 7.27 1.07 %
Warranty 33,736 1.70 0.25 %
Contractor’'s Contingency 404,828 20.39 3.00 %
Design Progression / Owner's Contingency 404,828 20.39 3.00 %
Overhead and Profit 456,328 22.98 3.38 %

Total Cost $ 13,494,260 $ 679.50 100.00 %o

CoRR OSP Lakeview Project - 90% CD GMP - Revision 01 Estimate Date: 07/18/2024

90% CD - GMP Revision 01 Page 3 of 3 Documents Date: 06/06/2024



SpawGlass

Detail Report
(Direct Costs Only)

CoRR OSP Lakeview Project - 9020 CD GMP - Revision 01

90%0 CD - GMP Revision 01

Estimate Date: 07/18/2024 Documents Date: 06/06/2024
Project Size (SF): 19,859 Project #: 3023121.03
Project Location: Round Rock Lead Estimator: Tyler Tuscher
ITEM QUANTITY | UM UNIT COST TOTAL COST

General Requirements

General Requirements 394,700
As-Builts / Drawings 2.0 Sets 378.88 758
Water, Ice, & Cups (for Field) 12.0 Mos 400.00 4,800
First Aid Kits 4.0 Each 324.75 1,299
General Safety Supplies 12.0 Mos 216.50 2,598
Fire Extinguishers 1.0 LS 2,000.00 2,000
Portable Toilets - Rental & Handwash Stations 12.0 Mos 1,000.00 12,000
Material Handling - Equipment 1.0 LS 30,413.00 30,413
Misc. Small Tools 1.0 LS 16,237.50 16,238
Le}rgeﬁlr:r:yplgz::)ing - Rental (6' h Chain Link Fence 1.0 LS 40,000.00 40,000
Project Signs (SpawGlass) 4.0 Each 1,267.95 5,072
OSHA Required Signs 1.0 Each 1,182.78 1,183
Layout/Dimensional Control 1.0 LS 36,490.00 36,490
Licensed Professional Certified Survey 1.0 LS 6,000.00 6,000
Daily Housekeeping 1.0 LS 103,300.00 103,300
Final Cleaning - Site - LOC / Work Area Disturbed 1.0 LS 45,000.00 45,000
Trash Dumpsters (40 Yd.) - Pulls 75.0 Each 541.25 40,594
Dust Control EQ 1.0 LS 27,213.00 27,213
Surface Water Pumping / Dewatering 1.0 LS 15,413.00 15,413
Project Milestone Events 1.0 LS 4,330.00 4,330

Demolition 94,200
Includes Demolition of Restroom Building L0 s 94.200.00 94.200

Masonry / Stone 46,000

CoRR OSP Lakeview Project - 90% CD GMP - Revision 01
90% CD - GMP Revision 01 Page 1 of 6

Estimate Date: 07/18/2024
Documents Date: 06/06/2024



ITEM QUANTITY | UM UNIT COST TOTAL COST
Masonry - Site 1.0 LS 46,000.00 46,000
Structural/Miscellaneous Steel 54,224
Miscellaneous Steel - Site 1.0 LS 54,224.00 54,224
Waterproofing / Dampproofing / Joint Sealants 70,504
Joint Sealants - Site 1.0 LS 70,504.00 70,504
Painting /7 Wall Coverings 2,095
Painting - Site 1.0 LS 2,095.00 2,095
Signage / ldentification Devices 65,000
Signage - Site 1.0 LS 65,000.00 65,000
Electrical 1,713,461
Electrical - Site 1.0 LS 1,438,461.00 1,438,461
Oncore Pole Elimination Allowance 1.0 Allow. 25,000.00 25,000
Temporary Power Allowance 1.0 Allow. 50,000.00 50,000
Earthwork 672,000
Earthwork - Site 1.0 LS 672,000.00 672,000
Erosion Control 154,582
Erosion Control - Site 1.0 LS 95,432.00 95,432
Erosion Control Maintenance - Site 1.0 LS 59,150.00 59,150
Asphalt Coatings / Microsurfacing 125,000
Existing Parking Lot - Fill Cracks & Seal Coat 1.0 LS 13,000.00 13,000
e e ana 1018 uzeooco 1z
Site Concrete 1,549,271
Sidewalks. Paving, Curbs, Pads, and Foptings LoLs | 154927100 1549271
Traffic Markings/Signage 11,250
Traffic Markings/Signage - Site 1.0 LS 11,250.00 11,250
Retaining Walls 181,267
Quarry Cut Limestone Blocks 1.0 LS 181,267.00 181,267
Landscaping 7 Irrigation 548,516
Landscape and Irrigation 1.0 LS 548,516.00 548,516
Site Utilities 840,010
Site Utilities 1.0 LS 840,010.00 840,010

CoRR OSP Lakeview Project - 90% CD GMP - Revision 01
90% CD - GMP Revision 01 Page 2 of 6

Estimate Date: 07/18/2024
Documents Date: 06/06/2024



ITEM

QUANTITY | UM

UNIT COST

TOTAL COST

Pavilion 2,053,396
Cast-In-Place Concrete (Building) 447,538
Cast-In-Place Concrete - Pavilion 1.0 LS 447,538.00 447,538
Masonry / Stone 54,000
Masonry - Pavilion 1.0 LS 54,000.00 54,000
Structural/Miscellaneous Steel 922,960
Structural Steel Fabrication and Erection - Pavilion 1.0 LS 922,960.00 922,960
Wood Blocking 3,325
Rough Carpentry - Pavilion 1.0 LS 3,325.00 3,325
Waterproofing / Dampproofing / Joint Sealants 5,512
Joint Sealants - Pavilion 1.0 LS 5,512.00 5,512
Roofing 165,303
Standing Seam Metal Roof - Pavilion 1.0 LS 165,303.00 165,303
Doors / Frames / Hardware 8,773
II;)":c:\(lni:is;),nFrames, Hardware Including Installation - 1.0 LS 8,773.00 8,773
Painting /7 Wall Coverings 110,385
Painting - Pavilion 1.0 LS 110,385.00 110,385
Concrete Floor Finishes 9,000
Concrete Sealer - Pavilion 1.0 LS 9,000.00 9,000
Signhage / ldentification Devices 35,000
g;gnr;?é;e - Pavilion - Includes Corten Signage and 1.0 LS 35.000.00 35,000
Fire Protection Specialties 2,197
Fire Protection Specialties - Pavilion 1.0 LS 2,197.00 2,197
Electrical 240,403
Electrical - Pavilion 1.0 LS 240,403.00 240,403
Earthwork 49,000
Earthwork - Pavilion 1.0 LS 49,000.00 49,000

Restrooms 752,326

Cast-In-Place Concrete (Building) 38,223
Cast-In-Place Concrete - Restroom Building 1.0 LS 38,223.00 38,223
Masonry / Stone 83,700
Masonry - Restrooms 1.0 LS 83,700.00 83,700

CoRR OSP Lakeview Project - 90% CD GMP - Revision 01
90% CD - GMP Revision 01

Page 3 of 6

Estimate Date: 07/18/2024
Documents Date: 06/06/2024



ITEM QUANTITY | UM UNIT COST TOTAL COST
Structural/Miscellaneous Steel 105,000
gg’SLg;Lg’riISSteel Fabrication and Erection - 10 LS 105,000.00 105,000
Wood Framing 41,550
Faso and Fiber Cement Sofft and Celings. Lo Ls 41.550.00 41550
Waterproofing / Dampproofing /7 Joint Sealants 11,141
Joint Sealants - Restrooms 1.0 LS 11,141.00 11,141
Roofing 28,942
ﬁzasart\foig?ngeam Metal Roof Including Insulation - 1.0 LS 28.942.00 28.942
Doors / Frames / Hardware 29,755
gggtrfdoliaimes, Hardware Including Installation - 10 LS 19.755.00 19,755
Electrified Hardware Allowance 1.0 Allow. 10,000.00 10,000
OH/Coiling Doors 7 Grilles 7,300
Overhead Door at Restroom 1.0 LS 7,300.00 7,300
Painting /7 Wall Coverings 34,725
Painting - Restrooms 1.0 LS 34,725.00 34,725
Concrete Floor Finishes 23,000
Concrete Sealer and Epoxy - Restrooms 1.0 LS 23,000.00 23,000
Signage / ldentification Devices 1,800
Sighage - ADA & Typical Building 1.0 LS 1,800.00 1,800
Toilet Compartments/Accessories 25,825
018 asesoo  osen
Plumbing 141,097
Plumbing - Restrooms 1.0 LS 141,097.00 141,097
HVAC 30,000
HVAC - Restrooms 1.0 LS 30,000.00 30,000
Electrical 138,268
Electrical - Restrooms 1.0 LS 138,268.00 138,268
Earthwork 12,000
Earthwork - Restrooms 1.0 LS 12,000.00 12,000

Stage

1,455,548

Cast-In-Place Concrete (Building)

365,955

CoRR OSP Lakeview Project - 90% CD GMP - Revision 01
90% CD - GMP Revision 01

Page 4 of 6

Estimate Date: 07/18/2024
Documents Date: 06/06/2024



ITEM QUANTITY | UM UNIT COST TOTAL COST
Cast-In-Place Concrete - Stage 1.0 LS 285,955.00 285,955
;ﬁ;nvs;)r:i;y Casing of Drilled Piers if Required - 1.0 Allow. 50,000.00 50,000
Allowance for Increased Drilled Pier Depth 1.0 Allow. 30,000.00 30,000
Masonry / Stone 283,000
Masonry - Stage 1.0 LS 283,000.00 283,000
Structural/Miscellaneous Steel 353,065
Structural Steel Fabrication and Erection - Stage 1.0 LS 353,065.00 353,065
Wood Blocking 6,925
Rough Carpentry - Stage 1.0 LS 6,925.00 6,925
Waterproofing /7 Dampproofing /7 Joint Sealants 5,003
Joint Sealants - Stage 1.0 LS 5,003.00 5,003
Roofing 60,383
Standing Seam Metal Roof - Stage 1.0 LS 60,383.00 60,383
OH/Coiling Doors / Grilles 17,600
Coiling Doors at Stage 1.0 LS 17,600.00 17,600
Painting /7 Wall Coverings 37,275
Painting - Stage 1.0 LS 37,275.00 37,275
Concrete Floor Finishes 3,553
Concrete Sealer - Stage 1.0 LS 3,553.00 3,553
Signage / ldentification Devices 1,100
Sighage 1.0 LS 1,100.00 1,100
Fire Protection Specialties 369
Fire Protection Specialties - Stage 1.0 LS 369.00 369
Loading Dock Equipment 800
Dock Bumpers - 1 Pair 1.0 LS 800.00 800
HVAC 13,000
HVAC - Stage 1.0 LS 13,000.00 13,000
Electrical 269,520
Electrical - Stage 1.0 LS 269,520.00 269,520
Earthwork 38,000
Earthwork - Stage 1.0 LS 38,000.00 38,000

Seating Walls

Masonry / Stone

405,184

297,000

CoRR OSP Lakeview Project - 90% CD GMP - Revision 01
90% CD - GMP Revision 01

Page 5 of 6

Estimate Date: 07/18/2024
Documents Date: 06/06/2024



ITEM QUANTITY | UM UNIT COST TOTAL COST
Masonry - Seating Walls 1.0 LS 297,000.00 297,000
Waterproofing / Dampproofing /7 Joint Sealants 8,569
Joint Sealants - Stage 1.0 LS 8,569.00 8,569
Site Concrete 99,615
Cast-In-Place Concrete Seating Walls 1.0 LS 99,615.00 99,615

Alternates 361,643

Electrical -115,340
Alternate Electrical - Stage - MPS and Panel E with 10 LS 34.660.00 34,660
Cam Locks
Alternate Electrical - Aluminum Feeders ILO Copper 1.0 LS -150,000.00 -150,000
- All Areas

Earthwork 260,000
Alternate Earthwork - Yonder's Point 1.0 LS 260,000.00 260,000

Landscaping 7 Irrigation 216,983
Alt_ernate - Hydromulch Disturbed Areas - Yonder's 10 LS 15.000.00 15.000
Point
Alternalte - Temp Irrigation Hydromulch Areas - 10 LS 15.000.00 15,000
Yonder's Point
Alternate - Irrigation North Area 1.0 LS 186,983.00 186,983

Total - Direct Costs

CoRR OSP Lakeview Project - 90% CD GMP - Revision 01
90% CD - GMP Revision 01

Page 6 of 6

$ 11,550,177

Estimate Date: 07/18/2024
Documents Date: 06/06/2024



SIEEEEY]  General Conditions

Name: City of Round Rock - OSP 8 Duration (Mos): 33.0 Project #: 0
Location: Duration (Wks): 143.0 Total From GRs GL BR Bond Type: -
Bid Date: Total GCs: $ 3,878,755 $ 51,728.08 $ 1,055,600.00 $ 210,000.00 $ 896,368.00 Gross Area (SF): -
Priced By: Paden Cost / Mo: $ 117,538 6,092,450.66 4.35%

Template updated on: 10/20/2022

8.250% <--- Enter Sales Tax Rate
Labor Labor Total Material Material Total act i i Total Total By
Description Quantity Unit Unit Price (w/ Burden) Unit Price (w/ Sales Tax) Unit Price Total Unit Price (w/ Sales Tax) Total Category

Project Personnel - - - - -
Operations Manager Wks 2,500.00 - - - - -
Project Executive - Tyler Wenzel - Wks 3,395.00 - - - - -
Sr. Project Manager - Parker 143.0  Wks 2,900.00 566,314 - - - 566,314
Assistant Project - Field/Site 143.0  Wks 2,540.00 496,013 - - - 496,013
Assistant Project - Roadway 774  Wks 1,545.00 163,303 - - - 163,303
Sr. Superintendent - Harrison 143.0 Wks 3,330.00 650,285 - - - 650,285
Superintendent - TBD 143.0  Wks 2,600.00 507,730 - - - 507,730
Superintendent - TBD - Wks 2,860.00 - - - - -
Assistant Superintendent - TBD 946  Wks 2,100.00 271,290 - - - 271,290
Assistant Superintendent - TBD 64.5 Wks 2,100.00 184,971 - - - 184,971
Assistant Superintendent - TBD - Wks 1,600.00 - - - - -
PMA Wks 650.00 - - - - -
Project Engineer / Expeditor - Wks 1,100.00 - - - - -
Submittal Clerk/FSS 143.0  Wks 1,200.00 234,337 - - - 234,337
Quality Control Wks 2,000.00 - - - - -
Quality Control - Architectural Wks 1,600.00 - - - - -
Quality Control - Structural Wks 1,600.00 - - - - -
Quality Control - MEP Wks 1,600.00 - - - - -
Proj. Safety Coordinator (PSC) / Safety Proctor 143.0  Wks 2,000.00 390,562 - - - 390,562
Project Safety Assistant (PSA) Wks 1,650.00 - - - - -
MEP Coordinator / Specialist - Daylon - OPP. GRs / COW - Wks 2,586.00 - - - - -
LEED Coordinator Wks 1,400.00 - - - - -
BIM Engineer - Wks 1,450.00 - - - - -
Scheduler Wks 2,000.00 - - - - -
Safety Engineer (Consultant) 200.0 Hrs - 100.00 21,650 - - 21,650
Structural Engineer (Consultant) Hrs - 125.00 - - - -
Mechanical Engineer (Consultant) Hrs - 150.00 - - - -
IN COW Waterproofing / Building Envelope (Consultant) - Hrs - 125.00 - - - -
Add Line - - - - -

- - - - - 3,486,454
Misc. for Project P - - - - -
Computers ($180 per person per month) Mos - 300.00 75,017 - - 75,017
Cell Phones Wks - 88.00 22,005 - - 22,005
NA Vehicle Allowances Wks 300.00 - - - - -
NA Parking Allowances - LS - 16,000.00 - - - -
NA Relocation Expenses (Out of Town) Each - 1,500.00 - - - -
NA Housing Allowances (Out of Town) Wks 275.00 - - - - -
NA Living / Per Diem Allowances (Out of Town) Wks 175.00 - - - - -
NA Travel Allowance - President (Out of Town) Trips - 500.00 - - - -
NA Travel Allowance - Ops. Mgr. (Out of Town) Trips - 500.00 - - - -
NA Travel Allowance - Proj. Exec. (Out of Town) Trips - 500.00 - - - -
Add Line - - - - -

- - - - - 97,022
C. ion D i - - - - -
Construction Documents (Blueprint Repro.) Sets - 350.00 3,789 - - 3,789
Construction Documents (CDs) LS 50.00 - 75.00 - - - -
As-Built Documents Sets - 500.00 1,624 - - 1,624
ICOW/BIM CAD Generated As-Built Documents LS - 15,000.00 - - - -
P6 Scheduling Software 33.0 Mos - 195.00 6,966 - - 6,966
Construction Schedules (Color Copies) Mos - 50.00 - - - -
Project Reference Manuals | e s - 1,500.00 1,624 - - 1,624
Digital Cameras Each - 250.00 - - - -
Video Cameras Each - 500.00 - - - -
Job Photos / Videos - Mos 100.00 - - - - -
MV in COW as GR Professional Aerial Photos |88 Mos - 325.00 11,610 - - 11,610
Add Line - - - - -

- - - - - 25,612
Health & Safety - - - - -
First Aid Kits (for Office Trailers) Each - 300.00 650 - - 650
First Aid Supplies (for Office Trailers) Mos - 200.00 7,145 - - 7,145
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Temp. Fire Extinguishers (for Office Trailers) |7 1007 Each - 65.00 704 - - 704
Add Line - - - - -
- - - - - 8,498
Temp. Utilities - - - - -
IGC Only, SITE GR Electric Power Consump. (for Office Trailers) Mos - 500.00 17,861 - - 17,861
IGC Only, SITE GR Temp. Water Meter (for Office Trailers) Each - 400.00 433 - - 433
IGC Only, SITE GR Water Consumption (for Office Trailers) Mos - 250.00 8,931 - - 8,931
Add Line - - - - -
- - - - - 27,225
Field Offices (SG Staff) - - - - -
Office Trailers - Mobilization & Demobilization Each - 10,000.00 21,650 - - 21,650
Office Trailers - Setup / Takedown (Incl. Steps & Land.) Each 1,400.00 2,069 1,000.00 1,083 - - 3,152
Office Trailers - Rental (13 months per year) Mos - 2,200.00 78,590 - 700.00 25,006 103,595
Furniture - Rental (13 months per year) Mos - 200.00 - - - -
Desks, Tables, & Chairs LS - 1,500.00 9,743 - - 9,743
File Cabinets Each - 250.00 - - - -
Plans Racks Each - 500.00 - - - -
Copy Machines / Scanners - Rental Mos - 450.00 16,075 - - 16,075
Fax Machines - Rental Mos - 50.00 - - - -
Office & Janitorial Supplies (Incl. Copier Paper) Mos - 400.00 14,289 - - 14,289
Computers - Each - 280.00 - - - -
Printers Each - 250.00 - - - -
Refrigerators Each - 500.00 541 - - 541
Microwaves Each - 150.00 162 - - 162
Coffee Machines Each - 125.00 135 - - 135
Water Coolers - Water & Rental Mos - 165.00 5,894 - - 5,894
Ice Machines - Rental 33.0 Mos - 200.00 7,145 - - 7,145
Telephone Systems Each - 900.00 - - - -
Telephone Line Charges - Mos - 88.00 - - - -
Long Distance Charges Mos - 200.00 - - - -
Internet Setup Costs (Includes Setup Service & Hardware Pkg.) LS - 3,000.00 3,248 - - 3,248
Internet Service Charges Mos - 650.00 23,220 - - 23,220
iPAD Data Charges Mos - 50.00 - - - -
Jobsite Radios - Rental Mos - 40.00 - - - -
Delivery / Courier Services Mos - 300.00 10,717 - - 10,717
Postage / Shipping Expenses Mos - 200.00 7,145 - - 7,145
Select Fill Pads for Office Trailers SF - - 2.00 - - -
Add Line - - - - -
- - - - - 226,709
Field Offices (Owner) - - - - -
Temp. Sanitary Facilities - - - - -
Temp. Sit - - - - -
In GRs Project Sign (SpawGlass) Each 125.00 - 1,000.00 - - - -
In GRs Project Sign (Owner) Each 125.00 - 1,000.00 - - - -
OSHA Required Signs LS 250.00 739 750.00 1,624 - - 2,363
Add Line - - - - -
- - - - - 2,363
/D ilizati - - - - -
Project Milestone Events 3.0 LS - 1,500.00 4,871 - - 4,871
Partnering Costs LS - 3,000.00 - - - -
Employee Identification System - LS - 1,000.00 - - - -
Temp. Use of Existing Elevators Mos - 2,500.00 - - - -
Add Line - - - - -
- - - - - 4,871

Total General Con

386,136 - $

$ 3,878,755
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D D A O D, A A O D, A A O D A
»RR OSP - Preca n adule 848 0 an-24 A a e e e ] (COF
Milestones TI0 657 23Feb24A  15-Mar-2l [ il
MSTONE-1( | **NTP for Preconstruction Activities 0 0 23-Feb-24 A or Precons’qructpon ACtIVItIeS‘ e .
MSTONE-1(  GMP Approval _ 2 - Lakeview 0 0 09-Aug-24 | | & GMPApproval _2- Lakewew T
MSTONE-1( | GMP Approval _ 3A.1 - Harrell Pkwy, Lakeview Parking & Apex Fields Relocation 0 0 13-Aug-24 - 0 GMP Approval 13A.1 - Harrell Pkwy,‘Lakewew Parklng & Apex F|e|ds‘ Relocatlon‘ .
MSTONE-1( | Construction Start _ 3A.1 - Harrell Pkwy, Lakeview Parking & Apex F ields Rebcation 0 0 14-Oct-24 T e Construction ’s’t’ér’tmé,i\’i ’.’n’ar’rerre’krry; Lake’r.’ev’rea}k’.ng’za Aeei ’F’era;r’e’e’ia éi[cir%
MSTONE-1( | Construction Start _ 2 - Lakeview 0 0 24-Oct-24 0 ConstrUCt|0n Start 2+ Lakewew
MSTONE-1( | GMP Approval _ 3B - Tennis / Pickleball 0 0 31-Oct-24 A ¢ GMPApprovaI 3B Tenms / Plckleball e
MSTONE-1(  GMP Approval _ 3A.2 - Harrel Pkwy 0o o 15-Nov-24 L e ‘GMPApproVaI L3A2-Harrel Phwyl | 000 b b
MSTONE-1( | GMP Approval _ 3B- Maintenance Area 0 0 19-Nov-24 I eGMP Approval BB- Maintenance Area’: | 1 1L bo
MSTONE-1( | Construction Start _ 3B - Tennis / Pickleball o o0 10-Dec-24 T e Construction Start_ 3B -Tennis/ Pickleball | U
MSTONE-11 | Construction Start _ 3A.2 - Harrel Pkwy 0 0 26-Dec-24 | . 0 . | | | & Construction Start_ 3A.2 - Harrel Pkwy | | | | |
MSTONE-11 | GMP Approval _ 3C - Rock'N River 0 0 27-Dec-24 Lo 0 GMPApproval 3c Rock N Rlver 3 3 Do
MSTONE-1( | Construction Start _ 3B- Maintenance Area 0 0 | 30-Dec-24 | 0 0 i | | & Construction Start_3B- Maintenance Ared | | | | |
MSTONE-11 | Construction Start _ 3C - Rock'N River 0 0 04-Feb-25 |11 11 @ Gonstruction Start _ 3C - Rock™N River
MSTONE-11  GMP Approval _ 3A.3 - Harrel Pkwy (Bridge) 0 o 19-Feb-25 | | | T e’emrszi;;bravar"s’/s;’s”nar}er Ek\}\[ﬂer;dgeimf”’} ”””””””””””””””””””””””””””””””””””””
MSTONE-11 | Construction Start _ 3A.3 - Harrel Pkwy (Bridge) 0 0 27-Mar-25 | 0 0 . i i i | | | & Construction Start, 3A.3-Harrel Pkwy (Bridge)
MSTONE-11 | GMP Approval _ 3C - Rec Center Complex 0 0 30-Apr-25 A 3 ¢ GMPApproval _ 3C Rec Center Complex ! ! !
MSTONE-11 | Construction Start _ 3C - Rec Center Complex 0 0 06-Jun-25 0 Constructlon Start 3C - rRecr Cehter Corlrrple&
MSTONE-11 | GMP Approval _ 3D - Multi-Purpose Center Expansion 0 0 25-Jun-25 0 GMPApprovaI 3D Multl Purpose Center Expan5|on e
MSTONE-1: | Substantial Completion _ 2 - Lakeview 0 0 25-Sep-25* OSubstantlaICompIetlon2LakeV|ew
MSTONE-11 | Substantial Completion _ 3A.1 - Harrell Pkwy, Lakeview Parking & Apex F ields Rebcation 0 0 26-Sep-25* |0 . 0 i . . . . . . | | | | & Substantal Completion _3A.1+ HarrellPkwy, Lakewew Parklng & Apex Fiel
MSTONE-11 | Construction Start _ 3D - Multi-Purpose Center Expansion 0 0 29-Sep-25 Q Constructron $tart 3D MultlnPurpose Center Expansuon oo
MSTONE-1: | Substantial Completion _ 3B - Tennis / Fickleball o 0 13-Oct-25 . Substantial Completion _ 3B - Tennis!/ Fickleball o
MSTONE-1; | Substantial Completion _ 3A.2 - Harrel Pkwy 0 0 21-Oct-25* Loro Lm0 @ Substantial Completlon 3A2 - Harrel Pkwy | Lo
MSTONE-1: | Substantial Completion _ 3A.3 - Harrel Pkwy (Bridge) o o0 24-Nov-25* | | L L L e ’éub's’te}itie[’c'c;r}{erei.e}il'”3}&’3'”H;r}ei isk’v’v‘y’(e;.a’gé)’
MSTONE-1: | Substantial Completion _ 3B- Maintenance Area 0 0 22-Jan-26 0 Substantlal Completlon BB- Malntenance Area :
MSTONE-1: | Substantial Completion _ 3C - Rock'N River 0 0 26-Mar-26* 0 Substantlal Completlon* 3C RocK N Rlver
MSTONE-1Z | Substantial Completion _ 3C - Rec Center Complex 0 0 28-Oct-26* o 0 Substantlal Completlor
MSTONE-1: Substantial Completion _ 3D - Multi-Purpose Center Expansion 0 0 15-Mar-27 NN . e sw
Early Procurement 265  23-Feb-24A 18-Jun-25 EarIyProcurement
Administration Adm'n'stfatlon A 1 1 1 o
IWW——W 14-Jun-24 SG complle and turn in early paokage for Iong Iead |tems | : b | [ | b | oo |
A5210 CoRR review package and release SG to proceed with long lead items 17-Jun-24 09-Jul-24 — CoRR revlew package and releaSe SG td prdceed W|th Iong Iead items
Submitial 1'—'
Wm——w 04-Sep-24 mi""f;ﬁEA’{THe’r’reiI’l’D’kW]éthe’c’H’ﬁeaee’tnefr{Unaerb’eee’éub’rhit’teﬂ"T"3""3’"Tmi"Wim’3’"’3""3""3’"?"T"Tmi’mi"”
A5240 3A.1 - Harrell Pkwy Pedestrian Bridge Detailing and Submittal Approval 40 10-Jul-24 04-Sep-24 l::l 3A 1- HarreII Pkwy Pedestrlan Brldge Detalllng and SubmlttaIApproval
Procurement ‘— Procurement 1 1 1 1
WWWWW 20-May-25 R S ] — 3A1 - Harrell Pkwy Pedestrian Bridge Procurement IR
| A5230 3A.1 - Harrell Pkwy Contech Pedestrian Underpass Procurement 200 200 05-Sep-24 18-Jun-25 | | — 3A 1 - HarreII Pkwy Contech Pedestrlan Underpass Procurement e
2 Lakeview 478 335  26-Jan-24A 26-Sep-25 [y D laKeview | | L L L0
Issues & Constraints ““__ A
[T = | e | el S bbb
 LKVW-100 | SG Receipt of Lakeview 60% Drawings 1 0 | 26-Jan-24A | 26-Jan-24A akevrew 60% Drawmgs
| LKVW-104 | Development of Lakeview 90% Drawings 60 1 08-Feb-24 A 03-Jun-24 j Development of Lakeyiew 90% Drawmgs T
 LKVW-109 | SG Receipt of Lakeview 90% Drawings (Target Date 05.24.24) 1 1 04-Jun-24 04-Jun-24 |} SG Receipt of Lakeview 90% Drawings (Targét Date 05.24. ’2’4) ”””””””””””””””””””””””””””””””””””””””””””””””””””””
Start Date: 15-Jan-24 mm=—mm Actual Work * @ Milestone == Actual Level of Effort CoRR OSP - Preconstruction Schedule
Finish Date: 15-Mar-27 —=—3 Remaining Work V=¥ Summary \WBS Layout - All Activities SpaWGlaSS
Data Date:  03-Jun-24 mm—mm Critical Remaining Work ===== Level of Effort Page 1 of 14
Run Date:  03-Jun-24




Activity ID Activity Name Orig Rem Start Finish (@] Qtr 3, 2024 Qtr 4, 2024 Q Qtr 2, 2025 Qtr 3, 2025 Qtr 4, 2025 Q Q Qtr 3, 2026 Qtr 4, 2026 Q )27

Dur Dur

M JJuASONDJIFMAMJIJJIJUWASONDJIJFMAMUJIJIJUuASONTDJFMA

LKVW-111  Development of Lakeview 100% Drawings 30 30 05-Jun-24 18-Jul-24 :l:l De\(elopment of Lakewew 100% Drawmgs : Lo !
LKVW-116 | **SG receipt of Lakeview 100% Drawings (Target Date xx.xx.xx) 19-Jul-24 19-Jul-24 **SG recelpt of LakeV|ew 100%wDraW|ngs (Target Date xx XX‘XX)
Budgeting -n 25-Jan24 A udqennlg . N N
60% Lakeview Drawings 29-Jan-24A  11-Apr-24 A | 0% LakeweW Drawings
LKVW-101 ' SG provide constructability review comments on 60% Lakeview drwgs 5 0 | 29-Jan-24A  02-Feb-24A [e cc'r}éiFLié{éB.iuiy ’r’eb]éb& comments on éb’%’ Lakewewdrwgs
LKVW-102 ' Conduct page flip meeting reviewing 60% Lakeview drwgs 5 0 05-Feb-24 A 05-Feb-24 A agé fllp meetlng reVIeW|ng 60% LakeVIeW ergS A
LKVW-103 | SG solicit Lakeview 60% drawings for budgeting 15 0 07-Feb-24 A 23-Feb-24 A it Luakewew 60% drawmgs for budgetlng
LKVW-105  SG compile pricing for Lakeview 60% drawings 4 0 23-Feb-24 A 04-Mar-24 A mp‘le prlcmg for Lakewew 60% drawmgs T
LKVW-106 A SG submit budgetary pricing for Lakeview 60% drawings 1 0 05-Mar-24 A 05-Mar-24 A lbm:t budgetary pricing for LakeV|ew 160% drawmgs
LKVW-107  Owner provide comments on 60% Lakeview drwg budgetary numbers 5 0 | 06-Mar-24A | 03-Apr-24A  fwner provide comments. on éd% L’éké{/]e\}v’ drwgbudgetary numbers: 1L 000000 b b
LKVW-108 | SG revise Lakeview pricing according to owner comments 04-Apr-24 A 11-Apr-24 A §G revise Lakeview pricing according to'owner comments !
GMP v—vempii“““
LKVW-110 mii—% Jun-24 11-Jun-24 8 SG provide constructabilty review comments on 90% Lakeview drwgs CoL
~ LKVW-112 | Conduct page flip meeting reviewing 90% Lakeview drwgs 1 1 12-Jun-24 12-Jun-24 | 1 Conduct page flip meeting reviewing 90% Lakeview drwgs | b N N N
| LKVW-113 | SG solicit Lakeview 90% drawings for GMP 15 15 13-Jun-24 03-Ju-24 | | 1’:".”5&; solicit Lé’ké\}[é\}v’éobif,’é}é(/ruh’g;’é forGMP | T
| LKVW-114 | SG compile GMP for Lakeview Package from 90% drawings 4 4 08-Jul-24 11-Jul-24 |:| SG oomplle GMP for LakeV|ew Package from 90% drawmgs
| LKVW-115 | SG submit GMP for Lakeview Package 1 1 12-Jul-24 12-Jul-24 ! 3 ' SG $ubmlt GMP for Lakewew Package 3 !
| LKVW-117 | Owner / Design Team review GMP for Lakeview Package and provide comments 3 3 15-Jul-24 17-Jul-24 ] Owher l Deslgn Team rev |ew GMPfor LakeV|ew Package add prowde comment$ ! ! !
| LKVW-118 | SG review comments for Lakeview Package GMP and revise accordingly 2 2 18-Jul-24 19-Jul-24 || 1 SGireview comments far Lakeview Package GMP and revise accordlngty
| LKVW-119 | SG resubmit Lakeview Package GMP (Need o submit by 07.21.24) 1 1 22-Jul-24 22-Jul-24 ’"f"T’1"’éé"r’efédbrﬁ[ti_’ékéiﬁéw iiéé’ké’gé’éi\hiiiN’e’é&tb"’sHB}i{u{ Jb’y’o?éilél) ””””””””””” o
~ LKVW-120  Owner forward Lakeview GMP to CoRR City Council 5 5 23-Jul-24 29-Jul-24 | | @ Ownerforward Lakeview GMP to CoRR City Council |+ © 1 1 0000
| LKVW-122 | CoRR City Council approval process for Lakeview GMP (07.22-EF 08.08)(LF 08.05-08.22) 9 9 30-Jul-24 09-Aug-24 (= coRR Crty Councll approval process ifor Lakewew GMP (07 22 EF 08 08)(LF 08. 05 08 22) ! oo
| LKVW-123 | SG provide CoRR list of recommended priority subcontractors for approval 1 1 27-Aug-24 27-Aug-24 L SG prowde CoRR Ilst of recon1mehded prlOrlty subtontractors for apprbvalr oo
| LKVW-124 | CoRR provide approval for recommended subcontractors 5 28-Aug-24 04-Sep-24 . f o OoRR prowde approval for recommended subcontractors 3 e
Pre-Construction -_ IZRMENTE STl | ey praConstricton | | |
Buy-Out and Contract Administration 30-Jul-24 09-Oct-24 M Buy—Out wand Contract Admlnlstratlon w
LKVW-121 | SG conduct buy-out meetings for priority scopes of work for Lakeview Package 20 20 30-Jul-24 26-Aug-24 l:l SG conduct buy-out meetlngs for p‘rlorl‘ty scopes of work for Lakewew Package o
LKVW-125 | SG administer contracts to subcontractors for Lakeview Package 10 10 05-Sep-24 18-Sep-24 ‘l:l ‘SG admlnlster COntract$ to SchontractOrs fbr LakeV|ew Package
LKVW-126 | Subcontractors review SG subcontract for Lakeview Package 5 5 19-Sep-24 25-Sep-24 - Subcontractors review SG'subcontract for Lakeview Package b ! oo o
LKVW-127 | SG finalize and execute subcontracts for Lakeview Package 5 5 26-Sep-24 02-Oct24 | | | | | © SGfialze and execute subcontracts %’r’ﬂé’k}eﬁx}{eb&’lié&k’ééé"T"T”T"T"T"T’}”T’TT"TTT’(’T"”
LKVW-128 | Mobilization of preliminary subcontractors for Lakeview Package 5 5 03-Oct-24 09-Oct-24 bror e Moblllzatlon of prellmlnary subcontractors for Lakewew Package e
Submittals 20 20 10-0ct24  O6Nov-24 | | | | mwSwmitals | 0000 L
LKVW-130 ' **Long lead materials for Lakeview Package (Steel, Elec, etc) 20 20 10-Oct-24 06-Nov-24 |:| **Long Iead materlals for Lakewew Package (Steel EIec etc) | | | |
Procurement 70 70 07-Nov-24 18-Feb-25 | o0 | ===y prgcurement | 3 . 3 Co L
LKVW-131  **Long lead materials for Lakeview Package (Steel, Elec, etc) 70 | 07-Nov-24 18Feb25 | | | | | | = ‘ ’*’*?L’ér}g’lé’éa’rhé’t‘é’r[éi’s’fci‘r’ Léké\}fé\}v’bé’ékégéi’s’tééi’éié&’é’t&’)’f"f"]"’T’f"f”’f”f”’;’mj””
Construction 10-Oct-24 w Constructlon
WW—— 10-Oct-24 | 30-Oct24 | | &+ 1 f = Demoiltlon of eXIstmg slte elementa | Do
~ LKVW-132 | Earthwork / Building Pads 70 70 | 14-Nov-24 | 25-Feb-25 || ==——= Edrthwork/ BUlIdlng Pads | | 0L obobobobobob
| LKVW-133 | Underground Utiities / MEP Rough-In 50 | 50 16-Dec-24 25-Feb-25 e S | Underground Utilties / MEP RoughIn 1+ © 1 1 1 1 00000
 LKVW-134 | Concrete Paving 185 185  16-Dec24 | 05Sep25 | | | | | | == ConcretePaving' | . | | | . o
| LKVW-135 | Concrete Foundations 80 80 08-Jan-25 29-Apr-25 ::::r C0ncrete Foundationsr
| LKVW-136  Structural Steel 50 = 50 05-Mar-25 13-May-25 I 3|:| Structural Steel b
| LKVW-137 | MEP Buidout 60 60  02-Apr-25 25-Jun-25 L === P Buﬂddut A T
 LKVW-138  Masonry 70 70 | 02-Apr-25 10-Jul-25 L === Masonry o
 LKVW-139  Irrigation 50 | 50 O7-May2s | 17-uk25 | 0 L0 e mgaton 0o
~ LKVW-140 | Landscaping 70 70 | 19Jun25 | 26-Sep-25 L = LandSCaplng Co
| LKVW-141  Finishes 60 60 26-Jun-25 19-Sep-25 | . . . . . . i . i | e=====3 Finishes
Start Date: 15-Jan-24 mm=——mm  Actual Work 2 @ Milestone = Actual Level of Effort CoRR OSP - Preconstruction Schedule
Finish Date: 15-Mar-27 —=—3 Remaining Work V=—="¥ Summary \WBS Layout - All Activities SpawGlaSS
Data Date:  03-Jun-24 e=—mm Critical Remaining Work ===== Level of Effort Page 2 of 14
Run Date:  03-Jun-24




s 0 A O D A A O D A A O D A
LKVW-143 | Punchlist and Closeout 20 20 28-Aug-25 25-Sep-25 I |:| Punchllst and Closeout Lo o L
LKVW-142 | Installation of Misc. Metals and Site Furnishings 14 14 08-Sep-25 25-Sep-25 wl:lw Installatlon of Mlso Metals and Slte Furnlshlngs e

3A.1 - Harrell Pkwy, Lakeview Parking & Apex Fields Relocation 416 335 15-Jan-24 A 26-Sep-25 s e e ————————————— 3A1 - HarreII Pkwy, Lakeview Parklng &Apex Flelds Rebcatlon

Issues & Constraints ““__:‘1‘::3:::3::::::::::::::::::::::ii
Design 108 | 15 | 15-Jan24A | 21-Jun-24 o detlc TSR T T T A A A

IW **SG receipt of Package 3A.1 30% Drawings 5 | 0 | 15Jan-24A | 15-Jan-24A |of F ackage 3A1 30% Drangs
| 3A.1-104  Development of Package 3A.1 60% Drawings 60 0 15-Feb-24 A 12-Apr-24 A Development of Package 3A:1 60% Drawmgs T
 3A1-109  SG Receipt of Package 3A.1 60% Drawings (Target Date 04.09.24) 1 0 12-Apr-24A | 12-Apr-24A  BG F ’ee’g.at’fc;f’egak’;g’e’ 3A.160% Drawmgs(TargetDateO40924)
 3A1-111  City review of Package 3A.160% Drawings 10 0 12-Apr-24A | 01-May-24A | Ciyreview of Package 3A.160% Drawings 1 | 1 0 1 000 b b b
 3A1-114  Development of Package 3A.1 100% Drawings 23 0 15-Apr-24A | 28-May24A fmm. Development of Package 3A.1100% Drawtngs A e e
| 3A.1-118 SG receipt of Package 3A.1 100% Drawings (Target Date 05.28.24) 1 0 29-May-24 A 29-May-24 A ] SG reCelpt of Package 3A. 1 100% Drawlngs (Target Date 05 28 24)
| 3A.1-120 | City review of Package 3A.1 100% Drawings 10 5 29-May-24 A 07-Jun-24 j Clty review of Package 3A 1 100% Drawmgs
| 3A.1-123 Final plan revisions for Package 3A.1 10 10 10-Jun-24 21-Jun-24 l:lFlnalplanreV|sionsforPackage3At
Budgeting } Budgeting ] o A
Package 3A.1 30% Drawings 85 0 15-Jan-24 A 22-Mar-24 A kage 3A1 30% DraWIngs ‘ ! ! ! o ! :
3A.1-101 | SG provide constructability review comments on 30% Package 3A.1 drwgs 5 0 15-dan-24 A 17-Jan-24 A con tructablllty rewew cbmments on 30% Package 3A 1 drwgs !
3A.1-102 | Conduct page flip meeting reviewing 30% Package 3A.1 drwgs 5 0 17-Jan-24 A 17-Jan-24 A pe fI ip meeting reviewing; 30% Package 3A 1:.drwgs o oo ‘ oo
3A1-103 | SG solcit 30% Package 3A.1 drawings for budgeting 50| Zuan2eA | 1Feb24A k0% Packageidmwngsforbucgeng
3A.1-105 | SG compile pricing for 30% Package 3A.1 drawings 4 0 19-Feb-24 A 27-Feb-24 A npll pr|C|ng for co% Package 3A1 drawmgs 3 3 e e
3A1-106 | SG submit budgetary pricing for 30% Package 3A.1 drawings 0 | 28Feb-24A | 28-Feb-24A bmi‘ budgetary pricing for 30% Package:3A.1 drawmgs e
3A.1-107 | Owner provide comments on 30% Package 3A.1 drwg budgetary numbers 5 0 29-Feb-24 A 15-Mar-24 A |er provlde comments on 30% Package ‘3A 1 drwg budgetary numbers 1L b b
3A.1-108 | SG revise Package 3A.1 pricing according to owner comments 5 0 15-Mar-24 A 22-Mar-24 A |revise Package 3A. 1 prlcmg according to owner comments
Package 3A.160% Drawings 48 10 18-Apr-24A 14-Jun-24 ==Y Package 3A.160% Drawings | | | . i i o.ooo0o0ooobobobobob
3A1-113  *SG solicit 60% Package 3A.1 drawings for budgeting 15 | 0 | 18-Apr-24A | 10-May-24A ;*SG solicit 60% Package 3A.1 drawings | for budgetlng
3A.1-115 | SG compile pricing for 60% Package 3A.1 drawings 4 0 13-May-24A | 20-May-24A | m 3so complle pncmg for 60% Package 3A 1 drawmgs e e e
3A.1-116 | SG submit budgetary pricing for 60% Package 3A.1 drawings 1 0 21-May-24 A 21-May-24 A ! SG submlt budgetary pncmg for 60% Package 3A 1 drawmgs
3A.1-117 | Owner provide comments on 60% Package 3A.1 drwg budgetary numbers 5 5 03-Jun-24 07-Jun-24 b Owner prowde comments on! 60% Package 3A 1 drwg budgetary numbers ! ! ! !
3A.1-121 | SG revise Package 3A.1 pricing according to owner comments 10-Jun-24 14-Jun-24 7 I:ISGrewse Package3A1prlcmgaccordlngtoownercomments
GMP -v—vew‘
Wm——w 07-Jun-24 u S;G prowde constructablllty revlew comments on 100% Package 3A 1 drwgs |
| 3A.1-122  Conduct page flip meeting reviewing 100% Package 3A.1 drwgs 1 1 10-Jun-24 10-Jun-24 b Conduct page fllp meetlng reylewmg rIOO% Package 3A 1 drwgs L
| 3A1-124 | SG solicit 100% Package 3A.1 for GMP 15 15 11-Jun-24 01-Jul-24 | = SG solicit100% Package 3A1 foriGMP | | 1 i 1 1 3 e
 3A1-125  SG compile GMP for Package 3A.1 from 100% drawings 4 4 02-Jul-24 09-Jul-24 | s’”’a"s’eeanabre’en’e’far’eae’k’ag’e’eka’rram’acc’%’a’r;vr.’n’g’s’””’”””’j’”i”i ”””” o
 3A1-126  SG submit GMP for Package 3A.1 1 1 10-Jul-24 10-Jul-24 Lo sG submit GMP for Package 3A1 3 3 AEER N A
| 3A.1-127 Owner / Design Team review GMP for Package 3A.1 and provide comments 5 5 11-Jul-24 17-Jul-24 o Owner / De$|gn Team rev |ew GMP fbr Package 3A 1 and prOVIde comments
| 3A.1-128 | SG review comments for Package 3A.1 GMP and revise accordingly 4 4 18-Jul-24 23-Jul-24 - SG rewew ‘comments for Package 3A 1‘ GMP and rewse accordlngly
 3A1-129  SG resubmit Package 3A.1 GMP 1 1 24-Jul-24 24-Jul-24 || 1SGresubmitPackage BATGMP 1 .. ooboonohh
 3A1-130  Owner forward Package 3A.1 GMP to CoRR City Council 5 5 25-Juk-24 31-Juk24 | s’”’s’”a’cv'v'n’e;fak’rara’Paekag’e”s’/&’r’enee’cc’,ke’c’.{y’cauk’c’.r’f’T”T”’:’”f”’f”T’”f’”f”’f”’1””1’”T”?”’?”'1’”'1””1”"
 3A1-132  CoRR City Council approval process for Package 3A.1 GMP (07.22-08.08 EF) (LF08.08-08.22) 9 9 | 0l-Aug-24 13-Aug-24 | | B CoRR Cit Council approval process for Package 3A.1 GMP}(07.22-08.08 EF) (LF08,08- 08 22)
| 3A.1-133 SG provide CoRR list of recommended priority subcontractors for approval 1 1 29-Aug-24 29-Aug-24 l‘ SG prbwde CoRR list of recommended pr|0r|ty subcontractors ‘for approval
| 3A.1-134 | CoRR provide approval for recommended subcontractors 5 5 30-Aug-24 06-Sep-24 oo CORR prowde approyal for recommendeql subcontraqtors Do
Pre-Construction N (Pré-Construction | 11 i L0000
Buy-Out and Contract Administration 51 51 Ol-Aug24  11-Oct24 | | | v—v ”””””””” *eljyicu{aaa‘c’c;rit}a’c{Aa’na.}{.’s’tr’;{.ch’l’”’§”T’}”’t’”t’”TT”T”T’”t’”}’”}’”*;”’*;’”‘;”’t”’t”’;‘”’t””t””
3A.1-131 | SG conduct buy-out meetings for preliminary scopes of work for Package 3A.1 20 20 01-Aug-24 28-Aug-24 t:r SG conduct buy-out meetlngs for orellmlnary scopes of work for Package 3A 1 o
3A.1-135 | SG administer contracts to subcontractors for Package 3A.1 10 10 09-Sep-24 20-Sep-24 ! = SG‘ admlnlster contracts to subcontractors for Package 3A. 1
3A.1-136 | Subcontractors review SG subcontract for Package 3A.1 5 5 23-Sep-24 27-Sep-24 D‘ Subcontractors review SG‘ subcontract for‘Pao‘kag‘e 3A.1 ! ! ! !
Start Date: 15-Jan-24 mm=—mm Actual Work * @ Milestone == Actual Level of Effort CoRR OSP - Preconstruction Schedule
Finish Date: 15-Mar-27 —=—3 Remaining Work V=¥ Summary \WBS Layout - All Activities SpawGlaSS
Data Date:  03-Jun-24 mm—mm Critical Remaining Work ===== Level of Effort Page 3 of 14
Run Date:  03-Jun-24




£ £ A ® D A A ® D A A ® D A
3A.1-137 | SG finalize and execute subcontracts for Package 3A.1 5 5 30-Sep-24 04-Oct-24 [+ o B SGfinalize and execute subcontracts for Package 3A. 1 ! ! o ! !
3A.1-138 | Mobilization of preliminary subcontractors for Package 3A.1 5 5 07-Oct-24 11-Oct-24 7 . 7 rt:I” Mobllliz’attoniot prellmlnary subcontraotorsfor Package3A 1 .

Submittals 40 40 14-Oct-24 10-Dec-24 | 0 | v==3 Submitals | o A S R A T
3A.1-139  Submitals - Long lead materials for Package 3A.1 40 | 40 14-Oct-24 10-Dec-24 | | | | | === Submittdls - Long lead materials for Package3A.1 |
Procurement 200 200 11-Dec-24 23-Sep-25 | F————————-v Procurement e
3A.1-144 | Procurement - Long lead materials for Package 3A.1 200 11-Dec-24 23-Sep-25 I ‘ ———' Procurement - Long Iead ntaterlals f Pack:agei 3A:’I AR
0 0 243 14 Oct-24 26-Sep-25 77777 — 77777777777777777777777777777777777777777777777777 Constr‘uctlbn 77777777777777777777777777777777777777777
IWWii 14-Oct-24 | 10-Dec-24 | |—:| Demolltldm of eX|st|ng S|te eIements j T
| 3A1-141  Underground utiities 120 120 14-Oct-24 03-Apr-25 [ ]- Undergroundiutiities |+ 1 1 1000
| 3A1-142  Construct fields 80 80 | 11-Nov-24 06-Mar-25 :n oonstruct fields 3 Co L
 3A1-143  Construct roadway and sidewalks 150 = 150 11-Dec-24 14-Jul-25 A R R = Construct roadway and sldeWaIks
 3A1-145  Construct parking lots and sidewaks 60 60 10-Jan-25 03Apr2s | | T == a}r’s’r’ruar’r;arr;r;g'rais’an’er’s’.a’érvart’sﬁ ””””””
[ sa e figton 0w oreba o | | e
| 3A.1-148 Landscaping (show sod installation dates to ensure 3 months min prior to apex field demo) 50 50 21-Mar-25 30-May-25 Lo = Landscaplng (show sod mstallatlon dates to ensure 3 months m|n prlor ito apex fleld demo)
| 3A.1-150 | Install site furnishings / site signage 20 20 16-May-25 13-Jun-25 == Install S|te furnlshlngs / S|te S|gnage b b
| 3A1-151  Installlight poles 30 30 02-Jun-25 14-Jul-25 |00 . i i i . . . | | == Installlightpoles . | | | |
| 3A1-147  Construct pedestrian underpass 50 50 19-Jun-25 28Aug25 | 0 0 | e an’s’r’ru;;n;eae’s’tren"u’r;a’e’rbags’ ””””””””””””””””””””””””
| 3A.1-149 Construct pedestrian trail blazer bridge 50 50 19-Jun-25 28-Aug-25 :::r Construct pedestrian trall blazer brldge ‘ ‘ ‘
~ 3A1-152  Punchlistand Closeout 20 20 29-Aug-25 26-Sep-25 | e punchlistand Gloseout | L 001 Lo
3A.2 - Harrell Pkwy 433 352 15an24A  21-00t25 [y A2 -Harrel Pkwy |
Issues & Constraints ““__SiiljjjiiiilSSSSJJHHHHJJJHHH
15—Jan-24A oL
IW **SG receipt of Package 3A.2 30% Drawings 5 | 0 | 15-Jan-24A | 15-Jan-24A | T
| A1710 Development of Package 3A.2 60% Drawings 48 12 15-Apr-24 A 18-Jun-24 | T T U U S S N
| A1720 SG Receipt of Package 3A.2 60% Drawings (Target Date 06.18.24) 1 1 19-Jun-24 19-Jun-24 b SG Recelpt of Package 3A. 2 60% Drawmgs (Target Date 06 18. 24)
| A1750 City review of Package 3A.2 60% Drawings 10 10 20-Jun-24 03-Jul-24 ‘
- A1730 Development of Package 3A.2 100% Drawings 2 2 08-Jul-24 06-Aug-24 | | -5-"oe\}ele’rirr{e’r}{e’f’néek’ége’éA’é’ioob/l{b’re’wrige’""’""ﬂ""""’"f"f"’f"ﬂ"”ff"’ﬂ"f"f’"f"T"f"f”’f”f”
| A1740 SG receipt of Package 3A.2 100% Drawings (Target Date 08.06.24) 1 1 07-Aug-24 07-Aug-24 b SG recelpt of Package 3A 2 100% Drawmgs (Target Date 08. 06 24)
- A1760 City review of Package 3A.2 100% Drawings 10 10 08-Aug-24 21-Aug-24 | | = Cityreviewof Package3A2 100% Drawings © | | . 1 ooLLoobononn
| A1790 Final plan revisions for Package 3A.2 22-Aug-24 05-Sep-24 N Plnal ‘plan reV|S|ons for Package 3A2
Budgeting 333Budgetmg I O
Package 3A.2 30% Drawings  15-Jan-24A  22-Mar-24A | kage3A230%Drawmgs
A1800 SG provide constructability review comments on 30% Package 3A.2 drwgs 5 0 15-dan-24 A 17-Jan-24 A con>tructab|I|ty review comments on 30% Package 3A 2 drwgs
A1810 Conduct page flip meeting reviewing 30% Package 3A.2 drwgs 5 0 17-Jan-24 A 17-Jan-24 A e fi Ip meetlng reV|eW|ng 30% Package 3A 2 drwgs L e e T
A1820 | **SG solicit 30% Package 3A.2 drawings for budgeting 15 0 | 22-Jan24A | 19-Feb-24A |icit30% Package 3A.2 drawmgs for budgetrng A
A1830 SG compile pricing for 30% Package 3A.2 drawings 4 0 19-Feb-24A | 27-Feb-24A mpile pricing for 30% Package 3A2 drawings | | | . L L0000
A1840  SG submit budgetary pricing for 30% Package 3A.2 drawings 0 | 28-Feb-24A | 28-Feb-24A bm.r'sua’geer’y’ ;,’r.’a.’n’g’rc;r 56*5/; ’eaake’ge’éz\’z”ar’a’v’v’.ag’s’
A1850 Owner provide comments on 30% Package 3A.2 drwg budgetary numbers 5 0 29-Feb-24 A 15-Mar-24A er rtrovide oomrnents on 30% Package 3A 2 erg bUdgetary numbers
A1860 SG revise Package 3A.2 pricing according to owner comments 5 0 15-Mar-24 A 22-Mar-24A |revise Package 3A2 prlcmg accordmg to owner comments T L T
Package 3A.2 60% Drawings 3 36 20dun24  12Aug24 | | V==V Package3A260%Drawings | 0L
A1940 SG provide constructability review comments on 60% Package 3A.2 drwgs 5 5 20-Jun-24 26-Jun-24 o SG prowde constructabllltyw review comments on 60% Package 3A. 2 drwgs !
A1950  Conduct page flip meeting reviewing 60% Package 3A.2 drwgs 1 1 27-Jun-24 27-Jun-24 ”’1’”1”can’aaa page fip meeting ré’v’.érr’.ag’ébs/;eaeagg 3A2drwgs| | L Lo bbb
A1960 **3G solicit 60% Package 3A.2 drawings for budgeting 15 | 15 28-Jun-24 22-Jul-24 | = **se soI|C|t 60% Package 3A 2! drawlngs for budgetrng ! 3 e e e
A1970 SG compile pricing for 60% Package 3A.2 drawings 4 4 23-Jul-24 26-Jul-24 IJ‘ SG complle pricing for 60% Package 3A 2 drawmgs SRR o A
A1980 SG submit budgetary pricing for 60% Package 3A.2 drawings 1 1 29-Jul-24 29-Jul-24 l‘ SG submlt budgetary prlcmg for 60% Package 13A. 2 drawmgs ! T A
A1990 Owner provide comments on 60% Package 3A.2 drwg budgetary numbers 5 5 30-Jul-24 05-Aug-24 D Owner prowde comments on: 60% Package 3A 2 drwg budgetary numbers | | |
Start Date: 15-Jan-24 mm=—mm Actual Work * @ Milestone == Actual Level of Effort CoRR OSP - Preconstruction Schedule
Finish Date: 15-Mar-27 === Remaining Work V=¥ Summary \WBS Layout - All Activities SpawGlaSS
Data Date:  03-Jun-24 mm—mm Critical Remaining Work ===== Level of Effort Page 4 of 14
Run Date:  03-Jun-24




D A P
A2000 SG revise Package 3A.2 pricing according to owner comments
IW SG provide constructability review comments on 100% Package 3A.2 drwgs
| A2020 Conduct page flip meeting reviewing 100% Package 3A.2 drwgs
| A2030 SG solicit 100% Package 3A.2 for GMP
| A2040 SG compile GMP for Package 3A.2 from 100% drawings
- A2050 SG submit GMP for Package 3A.2
| A2060 Owner / Design Team review GMP for Package 3A.2 and provide comments
| A2070 SG review comments for Package 3A.2 GMP and revise accordingly
- A2080 SG resubmit Package 3A.2 GMP
| A2090 Owner forward Package 3A.2 GMP to CoRR City Council
| A5310 CoRR City Council approval process for Package 3A.2
| A5350 SG provide CoRR list of recommended priority subcontractors for approval
| A5370 CoRR provide approval for recommended subcontractors
Pre-Co O

Buy-Out and Contract Administration
A2100

A2110 SG administer contracts to subcontractors for Package 3A.2

A2120 Subcontractors review SG subcontract for Package 3A.2

A2130 SG finalize and execute subcontracts for Package 3A.2

A2140 Mobilization of preliminary subcontractors for Package 3A.2
Submittals

A2150 **Submittals - Long lead materials for Package 3A.2 (Elec, etc)
Procurement

A2160 **Procurement - Long lead materials for Package 3A.2 (Elec, etc)

O O

A5290 Demolition of existing site elements

| A5300 Underground utilities

| A5320 Construct roadway and sidewalks

- A5340 Irrigation

| A5360 Landscaping

- A5390 Install light poles

| A5380 Install site furnishings / site signage
- A5400 Punchlist and Closeout

3A.3 - Harrell Pkwy (Bridge)
Issues & Constraints

SG conduct buy-out meetings for preliminary scopes of work for Package 3A.2

Orig e a
D D
5 06-Aug-24 12-Aug-24
TN RETE
;;W 14-Aug-24
1 1 15-Aug-24 15-Aug-24
15 15 16-Aug-24 06-Sep-24
4 4 09-Sep-24 12-Sep-24
1 1 13-Sep-24 13-Sep-24
5 5 16-Sep-24 20-Sep-24
4 4 23-Sep-24 26-Sep-24
1 1 27-Sep-24 27-Sep-24
5 5 30-Sep-24 04-Oct-24
30 30 07-Oct-24 15-Nov-24
1 1 04-Nov-24 04-Nov-24
5 5 05-Nov-24 11-Nov-24
55 55  07-Oct-24 24-Dec-24
20 20 07-Oct-24 01-Nov-24
10 10 18-Nov-24 03-Dec-24
5 5 04-Dec-24 10-Dec-24
5 5 11-Dec-24 17-Dec-24
5 5 18-Dec-24 24-Dec-24
40 40 26-Dec-24 20-Feb-25
40 = 40 26-Dec-24 20-Feb-25
100 100 21-Feb-25 14-Jul-25
100 = 100 21-Feb-25 14-Jul-25
——m 20-Feb-25
120 120 26-Dec-24 13-Jun-25
130 =~ 130 21-Feb-25 25-Aug-25
60 60 16-May-25 11-Aug-25
50 = 50 30-Jun-25 09-Sep-25
30 30 12-Aug-25 23-Sep-25
20 20 26-Aug-25 23-Sep-25
20 20 24-Sep-25 21-Oct-25
363  15-Jan-24A 24-Nov-25

457
I N

06-Dec-24

B

A

024

4

024 @ @ 025 Q 025 Qtr 4, 20

D A A O D

o SG revrse Package 3A 2 prlclng accordmg to owner comments

Ce——oew

o SG t:omplle GMP fot Pabkage 3A 2 from 100% drawings

r SG submit GMP;for Package 3A:2 : o
o Owner / Desrgn Team review GMPfor Package 3A. 2 and prowde comments

‘o SG prowde construotablllty review comments on: 100% Package 3A 2 drwgs
' Conduct page fIip meetlng rewewlng 100% Package 3A 2 ergs
$G soIrcrt 10(9% Package 3A, 2 for GMP ! !

D SG reweWcomments for Package3A2 GIVIPand reV|SeaCCord|neg S

" SG resubmit Package 3A2 GMP

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

B Owner forward Package 3A 2 GMP to CoRR City Councﬂ
= CoRR Clty Councll approval process for, Package 3A 2

1 SG prowde CoRR Ilstofrecommended prlorltysubcontraotors forapproval T

@ CoRR prowde approval for recommended subcontractors

v—————————-v Pre Constructlon

”””””””” v-—-v ’""’"""’éu’y’-’ot}i’a{rid’c’bh’t}éé’t’)idrﬁhis’{rét[dﬁ""’”""’"”"’”"""""""’"""”"’""""""""""""”

= SG conduct buy—out meetrngs for prellmlnary scopes of work for Package 3A 2

|:t SG admlmster cohtracts to subcohtractors for Package 3A 20 0 oo b
e Subcontractors revrew SG subcontract for Package 3A 2 f T
o SG flnallze and exeoute subcontracts for Package 3A 2 e

D Mob|I|2at|on ofprellmlnarysuchntractors fOr Package 3A2

ﬁ Submlttals

|:|1 **Submlttals Long Iead materlals for Package $A2 Elec etc)

— Procurement

:Z: **Procurement Long Iead materlals for Package 3A 2 (Elec etci

' ' ' ' ' '
e e R e T e e R e e et e e i e e T It Rt Bt Bl g e el (e R B I Bl Il Bl e A e il Rl
'

3 — Constructldn 3 : : : : : : : : 3 ! !

= Demolltlon of eX|st|ng 5|te elements

L 1 Underground ut|||t|es

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

InstallllghtpoIeS: I

InstaII site furnlshlngs /srte srgnage

c:- PunchllstandCIoseoutr : : A
;3A3 Harrell Pkwy(Brldge) ! oo

ackage 3A. 3 30% Drawrngs

DeSIQniiiiiiiiii

| A2180  *"SG receipt of Package 3A.3 30% Drawings 5 0 15-Jan-24A | 15-Jan-24A | ofF o o

| A2190 Development of Package 3A.3 60% Drawings 61 61 20-Jun-24 17-Sep-24 :::r Development ofr Package 3A 3 60% rDrawmgs e

- A2200 SG Receipt of Package 3A.3 60% Drawings (Target Date 09.17.24) 1 1 18-Sep-24 18-Sep-24 ! | 3 ' 1SG 'Receipt of Package! 3A.3 60% Drawings! (Target Date 09.17.24) ! Do

2210 City review of Package 3A.3 60% Drawings 10 10 | 19-Sep-24 02-Oct-24 T"’l’"T"T’(:T’c]{y’}é{/’.e\}v’bt*éébk’égé’é/&’é’éb%’b’ré@&.h’éé’T"T"T"T’"T’"f"’l’"’3""3"’7’"7’"7”’7’"T’"T”’T"’T"T”"T’”

- A2220 Development of Package 3A.3 100% Drawings 24 24 | 03-Oct-24 05-Nov-24 | | | | == Developmentof Package3A.3 100% Drawings | | | | | 1 A

| A2230 SG receipt of Package 3A.3 100% Drawings (Target Date 11.05.24) 1 1 06-Nov-24 06-Nov-24 T SG recelpt of Package 3A 3 1 O% Drawmgs (Target ﬁ)ate‘ 11. 05 24) o

| A2240 City review of Package 3A.3 100% Drawings 10 10 07-Nov-24 20-Nov-24 ‘ ‘ l:l Clty review, of Package 3A 3 100% Drawmgs A N N S R

| A2250 Final plan revisions for Package 3A.3 21-Nov-24 06-Dec-24 I R, Flnal pIan rewsrons fdr Package 3A 3‘ N T S S T S S S T R R R
Budgeting AR s iy

Start Date: 15-Jan-24 mm=—mm Actual Work * @ Milestone == Actual Level of Effort CoRR OSP - Preconstruction Schedule

Finish Date: 15-Mar-27 —=—3 Remaining Work V=¥ Summary \WBS Layout - All Activities SpaWGlaSS

Data Date:  03-Jun-24 mm—mm Critical Remaining Work ===== Level of Effort Page 5 of 14

Run Date:  03-Jun-24




Activity ID Activity Name Orig Rem Start Finish (@] Qtr 3, 2024 Qtr 4, 2024 Q Qtr 2, 2025 Qtr 3, 2025 Qtr 4, 2025 Q Q Qtr 3, 2026 Qtr 4, 2026 Q )27

Ll i M JJuA SONDUJIFMAMJIJJIJUWASONDUJFMAMUJJuUuUASONDJFMA
Package 3A.3 30% Drawings 90 0 15-Jan-24 A 22-Mar-24 A kage 3A3 30%‘Drawings T
A1870 SG provide constructability review comments on 30% Package 3A.3 drwgs 5 0 15-dan-24 A 17-Jan-24 A con tructabrlrty revrew comments on‘ 30% Package 3A 3 drwgs e
A1880 Conduct page flip meeting reviewing 30% Package 3A.3 drwgs 5 0 17-Jan-24 A 17-Jan-24 A  pe fi P meetrng revrewmg 30% Package 3A 3 drwgs | e e
A1890 **SG solicit 30% Package 3A.3 drawings for budgeting 15 0 22-Jan-24 A 19-Feb-24A iicit 0% Package 3A 3 draWrngs for budgeting ! ‘
A1900  SG compile pricing for 30% Package 3A.3 drawings 4 0 | 19-Feb-24A | 27-Feb-24A T}bil"p’ar’.i:ir%g’fb’r’éb%’bé’éké’gé’é}&’s’u}é’v&ﬁg{}”"f”’["]””f"ff"f”f’"f"f”’f’"f”]""f”]"’f"]’”f"f"’f"f"]’mf"'
A1910  SG submit budgetary pricing for 30% Package 3A.3 drawings 0 | 28-Feb-24A | 28-Feb-24A bmi‘ budgetary pricing for 30% Package! 3A.3 drawmgs Co
A1920 Owner provide comments on 30% Package 3A.3 drwg budgetary numbers 5 0 29-Feb-24 A 15-Mar-24 A |er provlde comments on 30% Package 3A 3 drwg budgetary numbers e
A1930 SG revise Package 3A.3 pricing according to owner comments 5 0 15-Mar-24 A 22-Mar-24 A [revise Package 3A. 3 prlcmg accordlng to owner comments : T L e
Package 3A.3 60% Drawings 3 36  19-Sep-24 07-Nov-24 | | | | V¥===% Package 3A:3 60% Drawings 3 A
A2260 SG provide constructability review comments on 60% Package 3A.3 drwgs 5 5 19-Sep-24 25-Sep-24 7 . EI SGprOVIdeconstrLIctabllltyreviewbomments on 60% Package 3A3drwgs R
A2270 Conduct page flip meeting reviewing 60% Package 3A.3 drwgs 1 1 26-Sep-24 26-Sep-24 T | Conduct page fllp meetlng revrewrng 60% Package 3A. 3 drwgs !
A2280 | **SG solicit 60% Package 3A.3 drawings for budgeting 15 | 15 | 27-Sep-24 17-Oct-24 **sc solicit 60% Package 3A.3 drawings for budgeting | A
A2290 SG compile pricing for 60% Package 3A.3 drawings 4 4 18-Oct-24 23-Oct-24 o, SG comprle prrcrng ifor 60%‘ Package 3A 3 drawrngs
A2300 SG submit budgetary pricing for 60% Package 3A.3 drawings 1 1 24-Oct-24 24-Oct-24 l SG submrt budgetary pricing for 60% Package BA 3 drawrngs A o
A2310  Owner provide comments on 60% Package 3A.3 drwg budgetary numbers 5 5 25-Oct-24 31-Oct-24 n ‘Owner provide comments. on 60% Package 3A.3 drwg budgetary r numbers ””””””””””””””””
A2320 SG revise Package 3A.3 pricing according to owner comments 01-Nov-24 07-Nov-24 {1 1 1 ' B SGrevise Package 3A.3 pricing accordrng to! owner comments b
G NN $ 2000 —— o |
Wm—TW 13-Nov-24 a8 8G prowde constructablllty revrew cdmments on: 100% Package 3A 3 ergs ‘ oo
| A2340 Conduct page flip meeting reviewing 100% Package 3A.3 drwgs 1 1 14-Nov-24 14-Nov-24 | ¢ 1 1 Conduct page fI|p meetlng rewewlng 100% Package 3A. 3 drwgs
- A2350 SG solicit 100% Package 3A.3 for GMP 15 15 | 15-Nov-24 09-Dec-24 ”’1’”’1”"1””1””;’”TT:“-"éé’s‘arc’.’t’166%’#55&59;’@‘5%&;éns’“”f”’f ”””””””
- A2360 SG compile GMP for Package 3A.3 from 100% drawings 4 4 10-Dec-24 13-Dec-24 | 0 . | | 1 SGcompieGMP for Package 3A.3 fromi100% drawingsr
| A2370 SG submit GMP for Package 3A.3 1 1 16-Dec-24 16-Dec-24 [ R T 3 1 SG submlt GMP for! Package 3A 3 3 ! A j e
| A2380 Owner / Design Team review GMP for Package 3A.3 and provide comments 5 5 17-Dec-24 23-Dec-24 ! D Owner/ Désrgh Team rev |ew GMPfor Package 3A. 3 and prowde comrnents
| A2390 SG review comments for Package 3A.3 GMP and revise accordingly 4 4 24-Dec-24 30-Dec-24 | 3 B SG review comments for Package 3A. 3 GMP and revrse accordlngly f .
- A2400 SG resubmit Package 3A.3 GMP 1 1 31-Dec-24 31-Dec-24 ’"f”’i"”i””i"T"J{"Jf"’il"s’G"ré’sljt}r’ﬁ.{’ﬁéc}ké’gé’é,i\’é’éiuii
- A2410 Owner forward Package 3A.3 GMP to CoRR City Council 5 5 02-Jan-25 08-Jan-25 | 0 0 0 1 1 | = Ownerforward Package 3A.3 GMP to CORR Clty Councnr o
| A5430 CoRR City Council approval process for Package 3A.3 GMP 30 30 09-Jan-25 19-Feb-25 boron s == CoRR Crty Councrl approvaI process for Package 3A 3 GMP e
| A5420 SG provide CoRR list of recommended priority subcontractors for approval 1 1 06-Feb-25 06-Feb-25 rl $G prowde CoRR ||st of recommended prrorrty subcontractors fon approval
| A5410 CoRR provide approval for recommended subcontractors 07-Feb-25 13-Feb-25 El CoRR prowde approval for recommended subcontractors A
Pre-Construotion - L em————————eoston ]
Buy-Out and Contract Administration 09-Jan-25 26-Mar-25 | v-——v Buy- ut and ContractAdmlnlstratlon
A2420 SG conduct buy-out meetings for preliminary scopes of work for Package 3A.3 20 20 09-Jan-25 05-Feb-25 | = SG conduct buy—cut meetlngs for prellmlnary scopes of work for Package 3A 3
A2430 SG administer contracts to subcontractors for Package 3A.3 10 10 20-Feb-25 05-Mar-25 |:;| SG admlmster cohtracts tb subcohtractors for Package 3A 3 oo ! b
A2440 Subcontractors review SG subcontract for Package 3A.3 5 5 06-Mar-25 12-Mar-25 T - Subcontractors review SG subcontract for Package 3A.3 . . . 1
A2450  SG finalize and execute subcontracts for Package 3A.3 5 5 13-Mar-25 19-Mar25 | | L E"sé finalize and éxecute subcontracts for ’Fiéc}’ké’gjé’s’i\’é""’f”f"’f"f"’f"’*"f"f’”] ”””””
A2460 Mobilization of preliminary subcontractors for Package 3A.3 5 5 20-Mar-25 26-Mar-25 I A -} Mobrlrzatlon of prelrmrnary subcontractors fcr Package 3A 3
Submittals 49 40 27-Mar25  2-May25 | | . 0 | V=¥ Submias AR A A A A
A2470 **Submittals - Long lead materials for Package 3A.3 (Elec, Bridge Elements) 40 40 27-Mar-25 21-May-25 l:l **Submlttals Long wlead materlals for Package 3A 3 (EIec Brldge Elements)
Procurement 100 100  22-May-25 13-Oct-25 Lo | e procyrement | . .
A2480 **Procurement - Long lead materials for Package 3A.3 (Elec, Bridge Elements) 100 = 100 22-May-25 13-Oct-25 | : o 72:::7 — 1;|5}6i:’tj€e’r}1’éﬁ£’ 7L7ongilead }{%é’t’e}iéléjf’cir’ iiéér%é;;’é EAE 7(ETIec7 ‘TBirldig’e’ Elerr
Construction - R A ‘——_"Cf’"stwct'o” B
IW Demolition of existing site elements 20 27-Mar-25 | 23-Apr-25 | | 1 ¢ 1 oo = Demolmon of exrstlng S|te elements I A
 A5490 Underground utiities 40 40 | 27-Mar-25 = 21-May-25 L == Underground T SR N O N N N SO S N N S N O
| A5560 Drill piers and construct footings for bridge structure 40 40 24-Apr-25 19-Jun-25 |:| Dr||| plers and cpnstruct footrngs for brldge structure ! b ! ! P
- AS570 Construct abutments columns and bents 40 40 | 22-May-25 t-uk25 | | 1 1 === Constuctabutmentscoumnsandbents | . . . . . . |
| A5580 Erect precast girder beams and place bridge concrete 40 40 21-Jul-25 15-Sep-25 :::r Erect precast glrder beams and pIaCe brrdge concrete SR
| A5500 Construct roadway and sidewalks 40 40 18-Aug-25 13-Oct-25 T : =——= C(Construct roadway and sidewalks b
Start Date: 15-Jan-24 mm=—mm Actual Work L @ Milestone = Actual Level of Effort CoRR OSP - Preconstruction Schedule
Finish Date: 15-Mar-27 —=—3 Remaining Work V=—="¥ Summary \WBS Layout - All Activities SpawGlaSS
Data Date:  03-Jun-24 mm—mm Critical Remaining Work ===== Level of Effort Page 6 of 14
Run Date:  03-Jun-24




A5510
| A5520
- AB530
- A5540
- AB550

Irrigation

Landscaping

Install light poles

Install site furnishings / site signage
Punchlist and Closeout

3B - Tennis / Pickleball
Issues & Constraints

Orig e a

D D

20 20 16-Sep-25 13-Oct-25
20 20 30-Sep-25 27-Oct-25
10 10 14-Oct-25 27-Oct-25
20 20 14-Oct-25 10-Nov-25
20 20 28-Oct-25 24-Nov-25

427 346 31-Jan-24 A 13-Oct-25

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

oo
0| Simai | Goun

024 Qtr 4, 2024 Q Q) 025 Q 025 Qtr 4, 20 Q Q Q
A . . A A . . A
gy =] |rr|gat|on

= Landscaprngw oo
Install Irght poles

|:j| Installsrte furnrshmgs/s;te srgnage

F:r Punchlrstand Closeout
3B ‘Ten‘nrsllPickIeball A

Design o Desrgni T
IW **SG receipt of Package 3B - Tennis / Picklebal 30% Drawings 5 | 0 | 31-Jan-24A | 31-Jan-24A pt of Package 3B Tennrs / Prcklebal 30% Drawrngs‘ T T S B T R
240 City review of Package 3B - Tennis / Pick leball 30% Drawings 10 0 | O1-Feb-24A  16-Feb-24A w bf Package 3B - Tennis / Pick leball 30% Drawmgs A
| A2510 Development of Package 3B - Tennis / Pickleball60% Drawings 34 0 16-Feb-24 A 26-Apr-24 A DeveIOpment of Package 3B Te nnrs /PlcklebaIISO% Drawnngs ! !
| A2520 SG Receipt of Package 3B - Tennis / Pickleball 60% Drawings (Target Date 04.04.24) 1 0 01-May-24 A 01-May-24A | SG Receipt of Package 33 Tenn is / Prckleball 60% Drawings (Target Date 04. 04 24) !
| A2530 City review of Package 3B - Tennis / Pick leball 60% Drawings 10 | 0 | 01-May-24A | 10-May-24A -"’cj’.’ty‘rgv’.awa‘f’p;eag,asé"fanh‘.;fﬁ.c;r;iésareo%aam@’s’:”’1”’1"T”;’”{’”1’”’3’”’3””}”’1’”1”’}”’1”’3”’3”’3 ”””””””””
| A2540 Development of Package 3B - Tennis / Pickleball 90% Drawings 34 | 34 03-Jun-24 22-Jul-24 =3 Development of Package 3B Tennls /PlcklebaIIQO% Drawlngs ! I o
| A2550 SG receipt of Package 3B - Tennis / Pickleball 90% Drawings (Target Date 05.31.24) 1 1 23-Jul-24 23-Jul-24 Y SG reoerpt iof Package 3B+ Tennrs/ Piokleball 90% Dravw ngs (Target Date 05 31 24)
| A2560 City review of Package 3B - Tennis / Pick leball 90% Drawings 10 10 24-Jul-24 06-Aug-24 |::| Clty reV|ew of Package SB Tennis / Plck lebaII 90% Drawmgs o ‘
| A2570 Development of Package 3B - Tennis / Pickleball 100% Drawings 23 23 07-Aug-24 09-Sep-24 Development of Package 3B:- Tennis /Plckleball 1 00% DraW|ngs
- A2580 SG receipt of Package 3B - Temnis / Pickleball 100% Drawings (Target Date 07.22.24) 1 1 10-Sep-24 10-Sep24 | | Vn"*s’efﬁéééibt’ 5%’|saz;’k’ag’;ss”’fe’aa is | Pickleball 100% Drawings ité}gé’tba’té’d?éé’éiti ””””””””””””””””””””””””””””
| A2590 City review of Package 3B - Tennis / Pick leball 100% Drawings 10 10 11-Sep-24 24-Sep-24 | =¥ Clty revlew of Package 3B Tennls / Plckleball 100% Drawngs T T T
| A2600 Final plan revisions for Package 3B - Tennis / Pick leball 25-Sep-24 08-Oct-24 |
Budgeting - TR
Package 3B - Tennis / Pickleball 30% Drawings 100 31-Jan-24A  12-Apr-24A | I
A2610 SG provide constructability review comments on 30% Package 3B - Tennis /Pickleballdrwgs 5 0 31-Jan-24 A 12-Feb-24 A .
A2620 Conduct page flip meeting reviewing 30% Package 3B - Tennis / Picklebal drwgs 1 0 12-Feb-24 A 12-Feb-24 A oo
A2630  **SG solicit 30% Package 3B - Tennis / Pickkball drawings for budgeting 15 0 | 13-Feb-24A | 08-Mar-24A [solicit 30% Packagé 3B:- Tennis / Pickksball dra | o oL
A2640 SG compile pricing for 30% Package 3B - Tennis / Pickleball drawings 4 0 11-Mar-24 A 15-Mar-24 A bile ?prici‘ng for 30% Packagé 3BL Te‘nnis‘ / Pickleball drawmgé N
A2650 SG submit budgetary pricing for 30% Package 3B - Tennis / Pickleball drawings 1 0 18-Mar-24 A 18-Mar-24 A mit budgetary pricing for 30% Package 3B Tenns / Hckleball drawings |
A2660 Owner provide comments on 30% Package 3B - Tennis / Pickeball drwg budgetary numbers 5 0 18-Mar-24A | 05-Apr-24A [wner provide comments on 30% Package 3B - Tennis / Pickkeball drwg budgetarynumbers ””””””””””
A2670 SG revise 30% Package 3B - Tennis / Pick leball pricing ac cording to owner comments 5 0 08-Apr-24 A 12-Apr-24A G :evrse 30% Package 3B- Ten nis!/ Prck Ieball prlcrng accordlng o q)wner commente o
Package 3B - Tennis / Pickleball 60% Drawings 28 17 08-May-24A  25-Jun-24 =y Package 3B - Tenriis /Plckleball 60% Dranngs 3 3 3 3 3 3 3 oL
A2680 SG provide constructability review comments on 60% Package 3B - Tennis /Pickleballdrwgs 5 0 08-May-24 A 15-May-24 A :>G prowde con$tructab|I|ty revrew comments on: 60% Package 3B Tennls / Pckleball drwgs
A2700 **SG solicit 60% Package 3B - Tennis / Pickke ball drawings for budgeting 15 2 13-May-24 A 04-Jun-24 | == *SG solicit 60% Package 3B - Tennis!/ Pickkeball drawings for;budgeting | 3 3 e
A2690  Conduct page flip meeting reviewing 60% Package 3B - Temis / Picklebal drwgs 1 0 | 15-May-24A | 15-May-24A |1 ’f;’cir%‘dhi:’t"éégé’ ﬁ.}; ﬁéétﬁé ’r’e‘v’.av;.h’g e’da/; Eéékagé ’e;é"%gr;n".’s’;B.&kiéba‘ra;;v’gs’ ”””””””” e
A2710 | SG compile pricing for 60% Package 38 - Tennis / Pickleball drawings 4 | 4 05-Jun-24 10-Jun-24 |o SG compile pricing for 60% Package/3B ; Tennis / PcKleball drawings 1 {1 1 0 001
A2720 SG submit budgetary pricing for 60% Package 3B - Tennis / Pickleball drawings 1 1 11-Jun-24 11-Jun-24 1 $G $ubm|t budgetary prlcrng for 60% Package SB Tenms / Pickleball drawrngs ! :
A2730 Owner provide comments on 60% Package 3B - Tennis / Pickleball drwg budgetary numbers 5 5 12-Jun-24 18-Jun-24 o Owner prowde comments on 60% Package SB Ten nis t/ Prckle ball drwgt budg etary numberst
A2740 SG revise 60% Package 3B - Tennis / Pick leball pricing ac cording to owner comments 5 5 19-Jun-24 25-Jun-24 |:| SG re\rrse 60% Package SB Ten nrs / Prck leball prncrng accordrng to owner oomments oo
Wm——w 30-Jul-24 | D‘ SG provrde constructablllty reV|ew comments on 90% Package 3B Te nnrs / Pc kIebaIIdrwgs b b
| A2760 Conduct page flip meeting reviewing 90% Package 3B - Tennis / Picklebal drwgs 1 1 31-Jul-24 31-Jul-24 l COnduct page flip meetlng revieW|ng 90% Package 3B Tennls / Plcklebal drwgs A
| A2770 SG solicit 90% Package 3B - Tennis / Pickleball for GMP 15 15 01-Aug-24 21-Aug-24 ! = SG soI|C|t 90% Package 33 Tennls /Ppkleball for GMP I A
- A2780 SG compile GMP for Package 3B - Tennis / Pickleball from 90% drawings 4 4 22-Aug-24 27-Aug-24 | 8 SG compile GMP for Package 3B - Terinis / Pickleball from 80% drawings | | | | | | | 1 1 |
- A2790 SG submit GMP for Package 3B - Tennis / Pickleball 1 1 28-Aug-24 28-Aug-24 o imi"éé ’sut;ea.r éivir:’f’cir’ iia{ékag’é a’e"téhh]é’/’eiékiériéil"’i’"?”T"";’"f"’("T"]"";m’;"";”";mf"[mf ””””””””
| A2800 Owner / Design Team review GMP for Package 3B - Tennis / Pickleball and provide comments 5 5 29-Aug-24 05-Sep-24 ‘ El Owner / Desrgn Team review: GMPfor Package SB Tennrs / Plckleball and prowde comments oo
| A2810 SG review comments for Package 3B - Tennis / Pickleball GMP and revise accordingly 4 4 06-Sep-24 11-Sep-24 @ SG revrew cbmments for Package BB Tennis / Pickleball GMP and revrse aCCordlngly oo
| A2820 SG resubmit Package 3B - Tennis / Pick leball GMP 1 1 12-Sep-24 12-Sep-24 ! ‘ 3 ' SG resubmlt Package 3B Ten nis / Plck leball GMP 3 o 1 1 A
| A2830 Owner forward Package 3B - Tennis / Pickleball GMP to CoRR City Council 5 5 13-Sep-24 19-Sep-24 ;o Owner forward Package BB Tenne / Pickleball GM‘P to CoRR Crty Councrl !
Start Date: 15-Jan-24 mm=—mm Actual Work * @ Milestone == Actual Level of Effort CoRR OSP - Preconstruction Schedule
Finish Date: 15-Mar-27 —=—3 Remaining Work V=¥ Summary \WBS Layout - All Activities SpawGlaSS
Data Date:  03-Jun-24 mm—mm Critical Remaining Work ===== Level of Effort Page 7 of 14
Run Date:  03-Jun-24




D A ame Orig | Re a
D D
A5330 CoRR City Council approval process for Package 3B - Tennis / Pickleball 30 30 20-Sep-24
| A5440 SG provide CoRR list of recommended priority subcontractors for approval 1 1 18-Oct-24
| A5450 CoRR provide approval for recommended subcontractors 5 5 21-Oct-24
Buy-Out and Contract Administration 55 55 20-Sep-24
A2840 SG conduct buy-out meetings for preliminary scopes of work for Package 3B - Tennis / Pickleball 20 20 20-Sep-24
A2850 SG administer contracts to subcontractors for Package 3B - Tennis / Pickleball 10 10 01-Nov-24
A2860 Subcontractors review SG subcontract for Package 3B - Tennis / Pickleball 5 5 15-Nov-24
A2870 SG finalize and execute subcontracts for Package 3B - Tennis / Pick leball 5 5 22-Nov-24
A2880 Mobilization of preliminary subcontractors for Package 3B - Tennis / Pickleball 5 5 03-Dec-24
Submittals 40 40 10-Dec-24
A2890 **Submittals - Long lead materials for Package 3B - Tennis / Pickleball (Elec, Canopies, etc) 40 40 10-Dec-24
Procurement 100 100 06-Feb-25
A2900 **Procurement - Long lead materials for Package 3B - Tennis / Pickleball (Elec, Canopies, etc) 100 100 06-Feb-25
onsiructi
A5590 Demolition of existing site elements 10 10-Dec-24
| A5600 Earthwork / Pad Prep for Courts 50 50 24-Dec-24
| A5610 Underground Utilities / MEP Rough-In / Detention Pond 50 50 06-Feb-25
| A5660 Stand Alone Parking Lot Construction 40 40 06-Mar-25
| A5630 Court Construction 90 90 13-Mar-25
| A5620 Adjacent Parking Lot Construction 50 50 01-May-25
| A5640 Fencing Installation 40 40 20-Jun-25
| A5700 Installation of Misc. Metals and Site Furnishings 20 20 14-Jul-25
| A5670 Irrigation 20 20 14-Jul-25
| A5650 Light pole installation 40 40 21-Jul-25
| A5680 Landscaping 30 30 28-Jul-25
| A5690 Shade Structure Construction (By Others) 20 20 02-Sep-25
| A5710 Punchlist and Closeout 10 10 30-Sep-25
~ 3B- Maintenance Area 489 414 22-Jan-24A

Issues & Constraints

31-Oct-24
18-Oct-24
25-Oct-24
 09-Dec-24 |
17-Oct-24
14-Nov-24
21-Nov-24
02-Dec-24
09-Dec-24
05-Feb-25
05-Feb-25
26-Jun-25
26-Jun-25
23-Dec-24
05-Mar-25
16-Apr-25
30-Apr-25*
18-Jul-25
11-Jul-25
15-Aug-25
08-Aug-25
08-Aug-25
15-Sep-25
08-Sep-25
29-Sep-25
13-Oct-25
22-Jan-26

25-Oct-24
. 27-Feb-24A |
27-Feb-24 A
11-Mar-24 A
01-May-24 A
01-May-24 A
15-May-24 A
08-Aug-24
09-Aug-24
23-Aug-24
26-Sep-24
27-Sep-24
11-Oct-24
25-Oct-24

25-Jun-24

09-Apr-24 A

“ieoazs I8

pme
e|pt
ewe

De

73(

ack

‘.,lty reV|ew ef Package 3B Malntenance Area 60% Drawlngs
r‘:::l Development of Package 3B- Malntehant:e Area 90% DraWIngs |

4 4

024 Q 0

A

= CoRR Clty Cquncll approval process for Package SB Tenn|s / Plckleball !

b wSG prowde CoRR Ilst of recommended prlorlty subcontractors for approval w
oo CoRR provlde approval for recommended $ubCOntract0rs :

w Pre-Censtructlon 1
# Buy—Out and’ Contract Admlnlstratlon

= SG conduct buy-out meetlngs for prellmlnary scepes of work for: Package SB Tenn / Pickleball
l:l SG admlnlster contracts to subcontractors for Package SB Tennls / Plckleball
o Subcontractors reV|ew SG subcontract for Package SB Tennls / P|ckleball
o SG flnallze and execute subcontracts for Package 3B+ Tennls / P|ck IebaII !

|:| Moblllzation of prellmlnary subcontractors for Package SB Tennls / Pic kIebaII

ﬁ Submlttals !

| == **Submittals - Long Iead materlals for Package BB Tenne / Pickleball (Elec Canoples

ﬁ Procurement ! |

- ::::l **ProcUrement Ldng Iead materlals for Package SB Tenns / PickIebaII (EIec

v—v Constructlon ‘ ‘

AR R B = ’oéh’nbi:iubh’ 6’f’e}2{s’t{n§ ’s}t’é énéh%éhié ”””””””””””””””””””””””””””””””””””””””””

—— Earthwork / Pad Prep for Courts

I:::I Underground Utilltles / MEP Rough In / Detentlon Pond
= StandAIone Parklng Lot Constructpn !

:i: Court Constructlon

— ] Adjacent Panklng Lot Constructidn

— Fen‘cing‘lnstallat‘ion

== Installatldn of MISC Metals and Site FUrnlshlngs 1

=
\

Irrlgatlon ;
:::l nght poIe |nsta||at|on
”””””””””””””””””””””””””””””” = Landscaping | | . | . . | . oo
== Shade Structure Gonstructlon (By Others)

l:l Punchllst and CIbseOut :

— Desngn (
ont of Package SB Malntenance Area 30% Drawlngs
of Package 3B- Malntenance Area 30% Drawmgs (Target Date 02 26 24)
W o'f Package SB Malntenance Area 30% Dramngs

=ve|opment of Package 3B Malntenance Area 60% Drawmgs

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

5 Receipt of Package 3B - Malnttenahce Area 60% Drawings (Target Date 04 30 24)

y SG recelpt of Package BB Malntenance Area 90% Drawmgs (Target Date 06 19. 24)

1 &2 City review: of Package 3B- Malntenance Area 90% Drawings

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

== Development of Package BB Malntenance Area 100% Drawmgs |
| " SG reeelpt of Package 3B- Malntenance Area 400% Drawmgs (Target Date 08 08. 24
l:l Clty rewew of Package 3B Malntenance Area 100%rDrawmgs 1

: |:| F|naI plan rewslons for' Package SB MalntenanceArea
‘ Bu‘dgetingw

age SB Malntenance Area 30% Drawmgs

0 22-Jan-24 A
SG receipt of Package 3B - Maintenance Area 30% Drawings (Target Date 02.26.24) 1 0 27-Feb-24 A
A4230 City review of Package 3B - Maintenance Area 30% Drawings 10 0 27-Feb-24 A
A2930 Development of Package 3B - Maintenance Area 60% Drawings 35 0 28-Feb-24 A
A2940 SG Receipt of Package 3B - Maintenance Area 60% Drawings (Target Date 04.30.24) 1 0 01-May-24 A
A2950 City review of Package 3B - Maintenance Area 60% Drawings 10 0 01-May-24 A
A2960 Development of Package 3B - Maintenance Area 90% Drawings 47 47 03-Jun-24
A2970 SG receipt of Package 3B - Maintenance Area 90% Drawings (Target Date 06.19.24) 1 1 09-Aug-24
A2980 City review of Package 3B - Maintenance Area 90% Drawings 10 10 12-Aug-24
A2990 Development of Package 3B - Maintenance Area 100% Drawings 23 23 26-Aug-24
A3000 SG receipt of Package 3B - Maintenance Area 100% Drawings (Target Date 08.08.24) 1 1 27-Sep-24
A3010 City review of Package 3B - Maintenance Area 100% Drawings 10 10 30-Sep-24
Final plan revisions for Package 3B - Maintenance Area 10 10 14-Oct-24
Budgeling
Package 3B - Maintenance Area 30% Drawings 25 0 08-Mar-24 A
Start Date: 15-Jan-24 mm=——mm  Actual Work 2 @ Milestone = Actual Level of Effort
Finish Date: 15-Mar-27 —=—= Remaining Work V==Y Summary
Data Date:  03-Jun-24 mm—mm Critical Remaining Work ===== Level of Effort
Run Date:  03-Jun-24

CoRR OSP - Preconstruction Schedule
.WBS Layout - All Activities
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D A ame Orig | Re 3 Q Q 024 Qtr 4, 2024 Q Q 025 Q 025 Qtr 4, 20 Q Q Q 026 Qtr 4, 2026 Q
£ £ A O D A A ® D A A ® D A
A3040 SG provide constructability review comments on 30% Package 3B - Maintenance Area drwgs 5 0 08-Mar-24 A 08-Mar-24 A ovrde constructablllty revrew comments on 30% Package 38 Marntenance Area drwgs
A3050 Conduct page flip meeting reviewing 30% Package 3B - Maintenance Area drwgs 1 0 08-Mar-24 A 08-Mar-24 A pct page fI|p meetrng revrewrng 30% Paokage 38 Marntenance Area drwgs oo
A3060 SG solicit 30% Package 3B - Maintenance Area drawings for budgeting 15 0 08-Mar-24 A 29-Mar-24A sorcrt 30% Package BB Marntenance Area drawrngs fOr budgetrng T
A3070 SG compile pricing for 30% Package 3B - Maintenance Area drawings 4 0 09-Apr-24 A 09-Apr-24 A |G comprle pricing for 30% Package 3B Marntenance Area drawings
A3080 SG submit budgetary pricing for 30% Package 3B - Maintenance Area drawings 0 09-Apr-24A  09-Apr-24A |G susr;‘r.{ budgetary pricing for 30% ‘éébk’égé’é’s’ - Maintenarice Area a’réw.}{gjé’ oL
Package 3B - Maintenance Area 60% Drawings 28 17 08-May-24A  25-Jun-24 =V Package 38 - Maintenance Area 60% Drawings 3 CoLL L
A3110 SG provide constructability review comments on 60% Package 3B - Maintenance Area drwgs 5 0 08-May-24 A 15-May-24A |m BG | prowde constructablllty revrew comments on 60% Package SB Marntenance Area drwgs
A3130 SG solicit 60% Package 3B - Maintenance Area drawings for budgeting 15 2 13-May-24 A 04-Jun-24 — SG solicit 60% Package SB Malntenance Area drawrngs for budgetlng o
A3120 Conduct page flip meeting reviewing 60% Package 3B - Maintenance Area drwgs 5 0 15-May-24 A 15-May-24 A |1 :.,onduct page fllp meetlng revrewrng 60% Pabkage SB Malntenance Area dr\irvgsi
A3140  SG compile pricing for 60% Package 3B - Maintenance Area drawings 4 4 05-Jun-24 10-Jun-24 oSG E;Eri{p]ré b’ric’.h’g’ rcSE éd% Eééké’gé’éé"Méir{té}{ér}éé’A}éé drawmgs
A3150 SG submit budgetary pricing for 60% Package 3B - Maintenance Area drawings 1 1 11-Jun-24 11-Jun-24 | SG submrt bUdgetary prlcrng for 60% Paokage 3B Marntenance Area drawrngs !
A3160 Owner provide comments on 60% Package 3B - Maintenance Area drwg budgetary numbers 5 5 12-Jun-24 18-Jun-24 | o Owner prowde comments on 60% Package 13B - Malntenance Area drwg budgetary numbers
A3170 SG revise 60% Package 3B - Maintenance Area pricing according to owner comments 5 19-Jun-24 25-Jun-24 o SG revise 60% Package 3B Malntenance Area pricing acoordrng to owner: comments b
: -I?“_'GMP”““““““““”“”“
IW SG provide constructability review comments on 90% Package 3B - Maintenance Area drwgs 12-Aug-24 16-Aug-24 77777 DSGprowdet:onstructabrlrtyrevrewcOmments on90% Package SBMalntenanceArea drwgs 7777777777777777777777777777777777777
| A3190 Conduct page flip meeting reviewing 90% Package 3B - Maintenance Area drwgs 1 1 19-Aug-24 19-Aug-24 b Conduct page ﬂrp meetrng revrewrng 90% Package 3B Marntenance Area drwgs !
| A3200 SG solicit 90% Package 3B - Maintenance Area for GMP 15 15 20-Aug-24 10-Sep-24 |::| sG solrcrt 90% Package BB Marntenance Area for GMP b
| A3210 SG compile GMP for Package 3B - Maintenance Area from 90% drawings 4 4 11-Sep-24 16-Sep-24 ! P ‘SG ‘complle GMP for Package BB MarntenanceArea from 90% drawrngs T
| A3220 SG submit GMP for Package 3B - Maintenance Area 1 1 17-Sep-24 17-Sep-24 ! SG submrt GMP for Package 3B Marntenance Area
| A3230 Owner / Design Team review GMP for Package 3B - Maintenance Area and provide comments 5 5 18-Sep-24 24-Sep-24 7 B . 7777777 l; OWner / DeS|gnTeam rev |ewGMPfor Package SB ) MalntenanCe Area andproVrde comments 77777777777777777777777777777
| A3240 SG review comments for Package 3B - Maintenance Area GMP and revise accordingly 4 4 25-Sep-24 30-Sep-24 I:i SG reV|ew comments for Package 3B- Malntenance Area GMP and reVIse accordmgly
- A3250 SG resubmit Package 3B - Maintenance Area GMP 1 1 01-Oct-24 01-Oct-24 | 0 | | i SGrésubmitPackage 3B - MalntenanCe Area GMP o
| A3260 Owner forward Package 3B - Maintenance Area GMP to CoRR City Council 5 5 02-Oct-24 08-Oct-24 e Owner forward Package 3B Malntenance Area GMP to CoRR C|ty Counprl
| A5460 CoRR City Council approval process for Package 3B - Maintenance Area 30 30 09-Oct-24 19-Nov-24 l:l CoRR Clty Councrl approval process for Package 3B Malntenance Area o o
- A5470 SG provide CoRR list of recommended priority subcontractors for approval 1 1 06-Nov-24 06-Nov24 | | | o 1 ‘i"sé provide CoRR list of recommended priority subcontractors foriapproval | | | 1 | 1 1 1 1 1|
| A5720 CoRR provide approval for recommended subcontractors 5 07-Nov-24 13-Nov-24 ! © © ' '@ CoRR provide approval for recommended subcontractors  © 0 b
0 -§‘§§—Pr&ConstrUCtroh}}iiiiiiiiiiiiii
Buy-Out and Contract Administration 09-Oct-24 27-Dec-24 I V===="=Y Buy-Outand Contract Administration | | . 3 o
A3270 SG conduct buy-out meetings for preliminary scopes of work for Package 3B - Maintenance Area 20 20 09-Oct-24 05-Nov-24 o l:l SG conduct buy—out meetlngs for ‘prellmlnary scopes of work for Package 3B Malntenance Area o
A3280 SG administer contracts to subcontractors for Package 3B - Maintenance Area 10 10 20-Nov-24 05-Dec-24 a l:l SG admlmsterccntracts tosubcontractors forPackage3BMalntenanceArea
A3290 Subcontractors review SG subcontract for Package 3B - Maintenance Area 5 5 06-Dec-24 12-Dec-24 | Subcontractors review SG subcontract for Package BB ' Maintenance Area : L
A3300 SG finalize and execute subcontracts for Package 3B - Maintenance Area 5 5 13-Dec-24 19-Dec-24 porom SG flnallze and exeCute subcontracts for Package SB Malntenance Area
A3310 Mobilization of preliminary subcontractors for Package 3B - Maintenance Area 5 5 20-Dec-24 27-Dec-24 o Moblllzatlon of | prelrmlnary subcontractors for Package 3B Marntenance Area Lo oo
Submittals 4 40 30Dec24  24Feb25 | | | 1 L VESYshmitas
A3320 **Submittals - Long lead materials for Package 3B - Maintenance Area (Elec, Canopies, etc) 40 40 30-Dec-24 24-Feb-25 777777777 R f:: **$ubm|ttalsLonglead materralsforPackage 3BMa|ntenanceArea(EIec Canoplesetc) 77777777777777
Procurement 100 100  25-Feb-25 16-Jul-25 (I S T A R N v_v Progurement | i 1 i i 00000 3 o
A3330 **Procurement - Long lead materials for Package 3B - Maintenance Area (Elec, Canopies, etc) 100 100 25-Feb-25 16-Jul-25 ] **Procurement Long Iead materrals for Package 3B Marntenance Area (Elec Canc
5 5 T R B B v—u—u—u—u——u—u—u—u—u—u—u—v Constructlon o
IW Earthwork / Building Pads ——W 07-Apr-25 - Earthwork / Buﬂdrng Pads oo
| A5840 Underground Utilities / MEP Rough-In 100 = 100 = 28-Jan-25 17-Jun-25 "t'"7’"7’"7"T"}"TT"%’"Ur}&é}g}ibu’r{a’UE.i.{.é%(/’Méﬁﬁéug’ri’lh"’t""t"’}’"}"’}’"}"T’T"t’”t’”t””t"”
| A5860 Concrete Foundations 60 60 25-Mar-25 17-Jun-25 boron D = Concrete Foundatlons Do
- AS870 Structural Steel 50 50 | 20-May-25 30-Jul-25 | b b o= stuotraiSted | b
- A5850 Concrete Paving 80 = 80 18-Jun-25 09-Oct-25 oo ——— ConcretePaving i . . 0 0 oo
- A5890 Masonry 70 70 17-Jul-25 23-0ct-25 Lol E=====aMasonry | | | | oo
 AS830  MEP Buidout 80 80 | A7du2s | 0eNov-25 | | T == wepBuiout | |
| A5920 Finishes 80 80 28-Aug-25 22-Dec-25 T | = ——1% F|n|shes T
- A5900 Irrigation 20 20 | 10-Oct-25 06-Nov-25 == lfrigation
Start Date: 15-Jan-24 mm=—mm Actual Work * @ Milestone == Actual Level of Effort CoRR OSP - Preconstruction Schedule
Finish Date: 15-Mar-27 —=—3 Remaining Work V=¥ Summary \WBS Layout - All Activities SpaWGlaSS
Data Date:  03-Jun-24 mm—mm Critical Remaining Work ===== Level of Effort Page 9 of 14
Run Date:  03-Jun-24




£ £ A 0 D A A 0 D A A 0 D A
A5930 Installation of Misc. Metals and Site Furnishings 20 20 07-Nov-25 08-Dec-25 N Installatron of Mrsc Metals and Srte Furnrshlngs ‘
| A5910 Landscaping 20 20 07-Nov-25 08-Dec-25 |:| Landscaplngw 1
| A5940 Punchlist and Closeout 20 20 23-Dec-25 22Jdan26 | | . . . . . . . 1 . . . . o o o | | | == PunchlstandCloseout | | | | . | | | |
~ 3C - Rock'N River 459  12-Feb-24A 26-Mar-26 e 3c Rock N R|ver .
Issues & Consfraints lﬂlﬂ o Veseacwens
IWW——— 26-Mar-26* T 0 Per CqRR Rcck N Rr\‘/er needs to be complet‘ by|
Design - 25-Nov-24 : : : : : Defsignf o ‘ ‘
 A3350  Development of Package 3C - Rock'N River 30% Drawings 25 0  12-Feb-24A  21-Mar-24A elopmentofPaCkageBCRockNRrverSO%Drawrngs
- A3360 SG receipt of Package 3C - Rock'N River 30% Drawings (Target Date 03.15.24) 1 0 21-Mar-24A | 21-Mar-24 A rec=|pt ‘of Package sc Rock N‘ Rrver 30% Drawrngs (Target Date 03 15 24) e e e
220 City review of Package 3C - RockN River 30% Drawings 10 0 | 21-Mar-24A | 05-Apr-24A fty réview of, Paokage 3C - Rock!N River 30% Drawings | e
| A3370 Development of Package 3C - Rock'N River 60% Drawings 27 27 03-Jun-24 11-Jul-24 ::l Development of Package BC ROCk N R|Ver 60% Drawrngs r
| A3380 SG Receipt of Package 3C - Rock'N River 60% Drawings (Target Date 05.31.24) 1 1 12-Jul-24 12-Jul-24 ! 3 1 5G Receipt of Package 3C - Rock N Rrver 60% Drawrngs (Target Date 05 31 24
- A3390 City review of Package 3C - Rock'N River 60% Drawings 10 10 | 15-Ju-24 26-Jul-24 l:lCrtyretneWofPackageBCROckNRrverGO%Drawrngs
| A3400 Development of Package 3C - Rock'N River 90% Drawings 35 35 29-Jul-24 16-Sep-24 I == Development of' Package 30 Rock N Rrver 90% Drawrngs b ! ! !
| A3410 SG receipt of Package 3C - Rock'N River 90% Drawings (Target Date 08.23.24) 1 1 17-Sep-24 17-Sep-24 1 :SG! recerpt of Package 3C - Rook N: Rrver 90% Drawrngs (Target Date OB 23 24)
- A3420 City review of Package 3C - Rock'N River 90% Drawings 10 10 18-Sep-24 01-Oct-24 e City review of Package 3C - Rock!N River:90% Drawings | | ‘
| A3430 Development of Package 3C - Rock'N River 100% Drawings 18 18 02-Oct-24 25-Oct-24 ! © 1 1 =3 Develgpment of Package 3C - Rock N Rlver 100% Drawings
| A3440 SG receipt of Package 3C - Rock'N River 100% Drawings (Target Date 10.04.24) 1 1 28-Oct-24 28-0ct24 | | | . 1 "sé’ ;ét,;.t;t of Package 3C - Rock'N River 100% Drawings tra’rg’e’rb’agac"cz 24) ””””””””””
- A3450 City review of Package 3C - Rock'N River 100% Drawings 10 | 10 29-Oct-24 11-Nov-24 I, Clty rewew of Package 3C Rock N Rlver 100% Drawlngs oo 3 A
| A3460 Final plan revisions for Package 3C - Rock'N River 12-Nov-24 25-Nov-24 =¥ Flnal plan revisions for: Paokage 30 Rock N Rlver I
Budgeting 21-Mar-24 A v Budgetng i I T O O R O
Package 3C - Rock'N River 30% Drawings  21-Mar-24A  03-May-24A [ P‘ ckage 3c RockNIRiver 30% Drawings | | | | . 1 0oo0oooobobobohh
A3470 SG provide constructability review comments on 30% Package 3C - Rock'N River drwgs 5 0 21-Mar-24A | 02-Apr-24A B [oF ’v]&é’ccns’t’r‘actabtlityré\}[é\}vchh%rﬁéhié’6n’éo%’Packagé’é6"PEckr\iPi\}ér’ drwgs
A3480 Conduct page flip meeting reviewing 30% Package 3C - Rock'N River drwgs 5 0 03-Apr-24 A 03-Apr-24 A bndtict page flip meetrng revrewrng 30% Package 3Ci- Rpck N Rrver drwgs e
A3490 SG solicit 30% Package 3C - Rock'N River drawings for budgeting 15 0 03-Apr-24 A 30-Apr-24 A S<: sollcrt 30% Package 3(; Rock N Rrver drawrngs for bl‘rdge‘trng‘ ! |
A3500 SG compile pricing for 30% Package 3C - Rock'N River drawings 4 0 30-Apr-24A | 03-May-24A | SG complle pricing for 30% Package 3C -RockNRiverdrawings | | | 1 | . 0 0 0 0 0000
A3510 SG submit budgetary pricing for 30% Package 3C - Rock'N River drawings 1 0 03-May-24 A 03-May-24A | SG submit budgetary pricing for 30% Package 3C - Rock'N River drawings | | | |
Package 3C - Rock'N River 60% Drawings 3 36  15-Juk24 03-Sep24 | | V===V Package3C-RookNRWer60%Drawings | = = L L
A3540 SG provide constructability review comments on 60% Package 3C - Rock'N River drwgs 5 5 15-Jul-24 19-Jul-24 o SG provrde construbtablllty revrew comments on 60% Package 3C Rock N Rrver drwgs Por
A3550 Conduct page flip meeting reviewing 60% Package 3C - Rock'N River drwgs 1 1 22-Jul-24 22-Jul-24 ! 1 1 Conduct page flrp meeting reviewing 60% Package 30 'Rock'N! Rrver drwgs e
A3560 | SG solicit 60% Package 3C - Rock'N River drawings for budgeting 15 15 23-Jul-24 12-Aug-24 | | = SG solicit 60% Rack:age:BC - Rdck'N River drawings for pudgetirtg T
A3570 SG compile pricing for 60% Package 3C - Rock'N River drawings 4 4 13-Aug-24 16-Aug-24 | 1 oSG complle tprrclng for 60% Package 3C - Rock'N River drawrngs
A3580  SG submit budgetary pricing for 60% Package 3C - Rock'N River drawings 1 1 19-Aug-24 19Aug24 | | J’s’éJ submit t,uag,aa;y’ b’ricrh’g for60% Packagé’é’c’ - Rock' NP[\/’ér’ drawrngs ”””””
A3590 Owner provide comments on 60% Package 3C - Rock'N River drwg budgetary numbers 5 5 20-Aug-24 26-Aug-24 D OWner provrde comments on 60% Package 30 Rock N Rrver drwg budgetaryr numbers
A3600 SG revise 60% Package 3C - Rock'N River pricing according to owner comments 27-Aug-24 03-Sep-24 (I = SG revrse 60% Package 30 Rock N Rrver prlcrng accordrng to owner comments e
GMP ‘_'GMP
Wm—— 18-Sep-24 . 23-Sep-24 | -Sep-24 : o SG provrde constructablllty revrew comments on 90% Package 3C Rock N Rrver drwgs
- A3620 Conduct page flip meeting reviewing 90% Package 3C - Rock'N River drwgs 1 1 24-Sep-24 24-Sep-24 | (”T”’s””1”17”c’a;a’u’c’rt;aa’e’ fr.’p’ h%éct[ﬁg ’ra\hak}rhg éd% Packagé ’ac”ricc’m a’.’v;r’a;v’v’gs’”’s”’l””(”T’T”T”E”T”:’”T’?””
- A3630 SG solicit 90% Package 3C - Rock'N River for GMP 15 15  25.Sep-24 15-Oct-24 L = SG solii 90% Package 3C- Rock' N River for GMP) AR
| A3640 SG compile GMP for Package 3C - Rock'N River from 90% drawings 4 4 16-Oct-24 21-Oct-24 | | | | | oSG compie GMP for Packdge 3C - Rock'N River from 90%drawings | | | | 1 1 o 0 00
| A3650 SG submit GMP for Package 3C - Rock'N River 1 1 22-Oct-24 22-Oct-24 Lo s submlt GMP for Package 3c Rcck N Rlver o ; ; ; 3 3 A T
| A3660 Owner / Design Team review GMP for Package 3C - Rock'N River and provide comments 5 5 23-Oct-24 29-Oct-24 D Owner / Desrgn Team review GMPfor Package 3C Rock N Rrver and provrde comments
- A3670 SG review comments for Package 3C - Rock'N River GMP and revise accordingly 4 4 30-Oct-24 04-Nov-24 | nsG réi/]é\}\} aa’a}ﬁé’n’t;f’c;r’ ’p’a;kag’é a’c”aaék’k’aré}’cw a’n’a ’ra\h’sa ab’ea;a.h’g’r’y’”’3””3”T’TT’T’(’?””
- A3680 SG resubmit Package 3C - Rock'N River GMP 1 1 05-Nov-24 | 05-Nov-24 ‘. SG resubmit Package 3C - Rock NRiverGMP | | © 1 b
- A3690 Owner forward Package 3C - Rock'N River GMP to CoRR City Council 5 5 | 06-Nov-24 12-Nov-24 | 0 0 | | = Ownerforward Package 3C- Rock'N River GMP to CoRR City Couricil | | | & & © = = i |
| A5730 CoRR City Council approval process for Package 3C - Rock'N River 30 30 13-Nov-24 27-Dec-24 I A, ———— CoRR Crty Councd approval process for Package 3C Rock N'River @ &
| A5740 SG provide CoRR list of recommended priority subcontractors for approval 1 1 13-Dec-24 13-Dec-24 1 SG proylde poRR ||st of‘recomm‘end‘ed prrorrty spbcontractors for approQal
Start Date: 15-Jan-24 mm=—mm Actual Work * @ Milestone == Actual Level of Effort CoRR OSP - Preconstruction Schedule
Finish Date: 15-Mar-27 === Remaining Work V=¥ Summary \WBS Layout - All Activities SpawGlaSS
Data Date:  03-Jun-24 mm—mm Critical Remaining Work ===== Level of Effort Page 10 of 14
Run Date:  03-Jun-24




. A a o
A5750 CoRR provide approval for recommended subcontractors
Pre-Co 0

Buy-Out and Contract Administration

A3700 SG conduct buy-out meetings for preliminary scopes of work for Package 3C - Rock'N River
A3710 SG administer contracts to subcontractors for Package 3C - Rock'N River
A3720 Subcontractors review SG subcontract for Package 3C - Rock'N River
A3730 SG finalize and execute subcontracts for Package 3C - Rock'N River
A3740 Mobilization of preliminary subcontractors for Package 3C - Rock'N River
Submittals

A3750 **Submittals - Long lead materials for Package 3C - Rock'N River (Elec, Canopies, etc)
Procurement

A3760 **Procurement - Long lead materials for Package 3C - Rock'N River (Elec, Canopies, etc)
O O

W Earthwork / Building Pads

| A5960 Underground Utilities / MEP Rough-In

| A5970 Concrete Foundations

- A5980 Structural Steel

| A5990 Concrete Paving

 A6010 MEP Buildout

| AB000 Masonry / Stucco

~ A6030 Irrigation

- A6020 Finishes

| A6050 Landscaping

| AB040 Installation of Misc. Metals and Site Furnishings

| AB060 Punchlist and Closeout / Commissioning

3C - Rec Center Complex
Issues & Constraints
A6200 REC Center to be turned over by 10.01.26 to allow for stocking for Opening 01.2027

Design
IW Development of Package 3C - Rec Center Complex 30% Drawings
| A3790 SG receipt of Package 3C - Rec Center Complex 30% Drawings (Target Date 04.15.24)
| A4210 City review of Package 3C - Rec Center Complex 30% Drawings
| A3800 Development of Package 3C - Rec Center Complex 60% Drawings
| A3810 SG Receipt of Package 3C - Rec Center Complex 60% Drawings (Target Date 07.01.24)
| A3820 City review of Package 3C - Rec Center Complex 60% Drawings
| A3830 Development of Package 3C - Rec Center Complex 90% Drawings
| A3840 SG receipt of Package 3C - Rec Center Complex 90% Drawings (Target Date 08.27.24)
| A3850 City review of Package 3C - Rec Center Complex 90% Drawings
| A3860 Development of Package 3C - Rec Center Complex 100% Drawings
| A3870 SG receipt of Package 3C - Rec Center Complex 100% Drawings (Target Date 10.22.24)
| A3880 City review of Package 3C - Rec Center Complex 100% Drawings
| A3890 Final plan revisions for Package 3C - Rec Center Complex

Budgeting
Package 3C - Rec Center Complex 30% Drawings

A3920 SG solicit 30% Package 3C - Rec Center Complex drawings for budgeting

A3900 SG provide constructability review comments on 30% Package 3C - Rec Center Complex drwgs

Orig e a
D D
5 5 16-Dec-24 20-Dec-24
13-Nov-24 20-Aug-25
55 55 13-Nov-24 03-Feb-25
20 20 13-Nov-24 12-Dec-24
10 10 30-Dec-24 13-Jan-25
5 5 14-Jan-25 20-Jan-25
5 5 21-Jan-25 27-Jan-25
5 5 28-Jan-25 03-Feb-25
40 40 04-Feb-25 31-Mar-25
40 | 40 04-Feb-25 31-Mar-25
100 100 01-Apr-25 20-Aug-25
100 01-Apr-25 20-Aug-25
04-Feb-25 26-Mar-26
120 | 120 04-Feb-25 = 23-Juk-25 |
120 | 120 29-Apr-25 16-Oct-25
60 | 60 25-Jun-25 18-Sep-25
80 | 80 21-Aug-25 15-Dec-25
80 | 80 19-Sep-25 15-Jan-26
80 | 80 17-Oct-25 12-Feb-26
9 | 90 17-Oct-25 26-Feb-26
20 | 20 02-Dec-25 31-Dec-25
60 | 60 02-Dec-25 26-Feb-26
40 | 40 02-Jan-26 26-Feb-26
40 | 40 16-Jan-26 12-Mar-26
40 | 40 30-Jan-26 26-Mar-26
611  25-Jan-24A 28-Oct-26
““ 28-Oct-26 28-Oct-26
o o0  28-Oct26* |
- 25-Jan-24 A 31-Mar-25
25-Jan-24A | 13-May-24A |
1 0 13-May-24A | 13-May-24 A
10 0 13-May-24 A | 28-May-24 A
47 | 47 26-Jul-24 01-Oct-24
1 1 02-Oct-24 02-Oct-24
10 10 03-Oct-24 16-Oct-24
38 | 38 22-Nov-24 20-Jan-25
1 1 21-Jan-25 21-Jan-25
10 10 22-Jan-25 04-Feb-25
18 18 05-Feb-25 28-Feb-25
1 1 03-Mar-25 03-Mar-25
10 10 04-Mar-25 17-Mar-25
10 10 18-Mar-25 31-Mar-25
121 | 13-May-24A BN
46 37 13-May-24 A 25-Jul-24
5 0 13-May-24A | 14-May-24 A
15 12 14-May-24 A 18-Jun-24

A O D A A O D A A O D A
! 0 CoRR provide apprpval for recommended subcontractors ! ! !

| e———y pcomstoton

I M Buy—Out and ContractAdmlnrstratron A

Co , =3 SG conduct buy—out meetlngs for prellmlnary scopes of work for Package SC RockN Rrver Coo

t:l SG ladmlnlster cbntractsl to SchontractOrs f0r Package SC Rock N Rlvler oL

Lo Subcontractors revrew SG eubcontract for Package 3C Rock N Rrver
D SG fnallze and execute subcohtraCts for Package 3C Rock N Rr\/er

o Mob|I|zat|on of prelrmlnary subcontractors for Package 3C Rock N Rrver

'-‘_VSme'ﬂals

] **Submlttals Long lead matenals for Package BC Rock N Rrver (Eleo Canopres etc)

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

— Procurement !
oo ‘l::—;:- **Procurement Long Iead matenals for Package BC RockN Rrver(Elec Canc
R y—————l————l—————ycqnstmct,on A
o I —_— Earthwork/Burldmg Padsi A Co
= = Underground Utities / MEP | Rough In
””””””””””””””””””””””””””” n:n’"""”""cc}hi{ré’té’#bh}iciéhdh’s’T"’"""’"""’"""’""""""""""""”
| E——— Structural Steel
‘ l::::l Concrete Paving

S === emiex

l:llrrrgatlon
3333333333333iiiil':'Flmshés}}}}3333333
L e endsoaping L
! oo A A Lo == Installatron oersc Metals and Srte Furn|$h|ngs

l::l Punchllst and Closeout / Commrssronrng

l 3C Rec Center Comr

V Issues & Constraints
CoLL L ¢ REC Center ta be turn

fffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

5G recelpt of Package 3C Rec Center Complex 30% Drawrhgs (Target Date 04. 15 24)
Clty revrew of Package 3C‘- Rec Oenter Complex 30% Drawlngs

! E::l Development of Package 3C Rec Center Complex 60% Drawrngs
R SG Recelpt of Package 3C Rec Center Complex 60% Drawrngs (Target Date 07. 01 24)

| | = Clty review of Package 3C Rec Center Complex 60% Drawrngs A

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

N el DeVelopment of Patkage 3C - Rec Center Complex 90% Drawings: & &+ &+ 1 000
A SG reqelpt 'of Package 3C - Rec Center Cornplex 90% Drawrnge (Target Date 08 27 24)
|::| Clty reV|ew of Package SC Rec Center Complex 90% Dfawrngs
Lo e Development of Package BC Rec Center Complex 100% Drawmgs f f f f f Lo
oL 1 SG recerpt of Package 30 Rec Center Complex 100% Drawrngs (Target Date 10. 22 24) |

ffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffffff

L lC|tyl review of Package 3C - Rec Cehter: Complex 100% Drawings & 1 00
= Final plan revisions for Package 3C Rec Center Complex .
| Budgeh”g e

| Package 3C Rec Center Complex 30% Drawrngs

SG provrde conStructablllty révrew commente on 30% Package 3C Rec Center Cornplex ergs

SG solrcrt 30% Package SC Rec Center Complex drawlngs for budgetlng

Start Date: 15-Jan-24 mm=—mm Actual Work L @ Milestone
Finish Date: 15-Mar-27 ——r= Remaining Work v Summary
Data Date:  03-Jun-24 mm—mm Critical Remaining Work ===== Level of Effort
Run Date:  03-Jun-24

= Actual Level of Effort

CoRR OSP - Preconstruction Schedule

WBS Layout - All Activities SpaWGlaSS
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D A ame Orig | Re 3 Q 024 Qtr 4, 2024 Q Q 025 Q 025 Qtr 4, 20 Q Q Q 026 Qtr 4, 2026 Q
£ £ A O D A A ® D A A ® D A
A3930 SG compile pricing for 30% Package 3C - Rec Center Complex drawings 4 4 19-Jun-24 24-Jun-24 o SG comprle pr|c|ng for 30% Package 3C Rec Center Complex drawrngs R !
A3940 SG submit budgetary pricing for 30% Package 3C - Rec Center Complex drawings 1 1 25-Jun-24 25-Jun-24 Iw SG submlt budgetary prlcmg for 30% Package BC - Rec Center Complex drawrngs w
A3950 Owner provide comments on 30% Package 3C - Rec Center Complex drwg budgetary numbers 10 10 26-Jun-24 11-Jul-24 E:l Owner prowde cbmments on 30% Package IBC Rec Center Complex erg budgetary numbers A T A
A3960 SG revise 30% Package 3C - Rec Center Complex pricing according to owner comments 10 10 12-Jul-24 25-Jul-24 =K SG revise 30% Package BC Rec Center Complex pricing according to! owner comments
Package 3C - Rec Center Complex 60% Drawings 36 36 03-Oct-24 21-Nov-24 | | . == | P éék’égié’é’c"’rié}{’c’éhiér’ "c&ﬁ‘bié{’e’d% Drawrngs
A3970 SG provide constructability review comments on 60% Package 3C - Rec Center Complex drwgs 5 5 03-Oct-24 09-Oct-24 : : D $G provide constructabrlity revrew comments on 60% Package 30 Rec ‘Center Complex ergs o
A3980 Conduct page flip meeting reviewing 60% Package 3C - Rec Center Complex drwgs 1 1 10-Oct-24 10-Oct-24 ! X Conduct page fI|p meetrng revrewrng 60% Package 3C Rec Center Complex drwgs !
A3990 SG solicit 60% Package 3C - Rec Center Complex drawings for budgeting 15 15 11-Oct-24 31-Oct-24 b = SG solrcrt ‘60% Package 3C - Rec‘Cen‘ter Complex drawrngs for bu‘dge‘trng‘ | Lo
A4000 SG compile pricing for 60% Package 3C - Rec Center Complex drawings 4 4 01-Nov-24 06-Nov-24 l:| SG clomp‘ile pricing fdr 60% Package SC : Rec Center Complex drawibgs
A4010  SG submit budgetary pricing for 60% Package 3C - Rec Center Complex drawings 1 1 07-Nov-24 07-Nov-24 I ’éé ’slibhl[t ’Buagété}y’br’{cirig’rb’r’ébb/l{ bé’c’kég’é ’3’(&’ ’R’éc’ ’cé’n’l’e}’ca’mé’x’ar’av’v’.agg B
A4020 Owner provide comments on 60% Package 3C - Rec Center Complex drwg budgetary numbers 5 5 08-Nov-24 14-Nov-24 D Owher prowde COmrnents oh 60% Package 3C Rec Center Cornplex drwg budgetary numbers
A4030 SG revise 60% Package 3C - Rec Center Complex pricing according to owner comments 15-Nov-24 21-Nov-24 o Lo SG revise 60% Package 3C Rec Center Complex pr|c|ng accordrng to owner comments b
P -"‘_‘_‘-VGMP
Wmiim 28-Jan-25 H o SG provrde constructabrllty rewew comments on 96% Package BC Rec Center Complex drwgs o
| A4050 Conduct page flip meeting reviewing 90% Package 3C - Rec Center Complex drwgs 1 1 29-Jan-25 29-Jan25 | | Iﬁ Cbnduct page ﬂlpmeetrngrevrewrnggo%PackagéBC - Rec CenterCOmplexdrwgs 7777777777777777777777777
| A4060 SG solicit 90% Package 3C - Rec Center Complex for GMP 15 15 30-Jan-25 19-Feb-25 = SG solrcrt 90% Package BC Rec Qenter Complex for GMP b
| A4070 SG compile GMP for Package 3C - Rec Center Complex from 90% drawings 4 4 20-Feb-25 25-Feb-25 |:| SG comprle GMP for Package BC Rec Center Complex from 90% drawrngs
| A4080 SG submit GMP for Package 3C - Rec Center Complex 1 1 26-Feb-25 26-Feb-25 I SG submrt GMP for Package 3C ‘Rec‘ Center Complex A Lo
| A4090 Owner / Design Team review GMP for Package 3C - Rec Center Complex and provide comments 5 5 27-Feb-25 05-Mar-25 D Owner / Desrgn Team review GMPfor Package 30 Rec Center Complex and prowde comments
| A4100 SG review comments for Package 3C - Rec Center Complex GMP and revise accordingly 4 4 06-Mar-25 11-Mar-25 R 777777777777 |:l’ SG revrew c0mment$for PackageSCRecCenter Complex GMPandrevrseaCCOrdingly 7777777777777
| A4110 SG resubmit Package 3C - Rec Center Complex GMP 1 1 12-Mar-25 12-Mar-25 e SG resubmm Package 3C Rec Center Complex GMP
| A4120 Owner forward Package 3C - Rec Center Complex GMP to CoRR City Council 5 5 13-Mar-25 19-Mar-25 : : ‘ o Owher forWard Package 3C Rec Center Complex GMP to CoRR Clty Councrl :
| A5760 CoRR City Council approval process for Package 3C - Rec Center Complex 30 30 20-Mar-25 30-Apr-25 Lo 1 11 == CoRR Clty Council approval pnocess for Package 3C - Re¢ Center. Complex
| A5770 SG provide CoRR list of recommended priority subcontractors for approval 1 1 17-Apr-25 17-Apr-25 | | o | :SG :proyide :CoRR Iist of: recbmmended priopity s:ubc}ontr:acto:rs fdr approyal o
- A5780 CoRR provide approval for recommended subcontractors 5 18-Apr-25 24-Apr-25 | ""l’"’l”"l"’l’"l"’l"’l"’l’"l’"’f"n"’c’d’R’F{b%b&]&é’ébbrb’\[affb} r’e’éoh%}néh’déa’s’tjbéb’r{t}é’c’to’r’s’
Pre-Construci S Pl
Buy-Out and Contract Administration ~ 20-Mar-25  05-Jun-25 | V"—‘—‘V Buy Out and Contract Admrnlstratron ‘ : : : A
A4130 SG conduct buy-out meetings for preliminary scopes of work for Package 3C - Rec Center Complex | 20 20 20-Mar-25 16-Apr-25 = ‘SG concluct buyuout meetrngs for prelrmlnary scopes‘ of workl for Package 30 - Rec Oenter Com;
A4140 SG administer contracts to subcontractors for Package 3C - Rec Center Complex 10 10 01-May-25 14-May-25 A A l:l SG admlnlster contracts to subcontractors for Package 3C Rec Center Complex
A4150 Subcontractors review SG subcontract for Package 3C - Rec Center Complex 5 5 15-May-25 21-May-25 a E Subcontractors revlew SG subcontract forPackageSC Rec Center Complex
A4160 SG finalize and execute subcontracts for Package 3C - Rec Center Complex 5 5 22-May-25 29-May-25 e ! El SG flnallze and execute subcontracts for Rackage 3C - Rec Center Complex !
A4170 Mobilization of preliminary subcontractors for Package 3C - Rec Center Complex 5 5 30-May-25 05-Jun-25 |:| Mobrlizathn of prellmlnary subbontractors for Package 3C Rec Center COmpllex
Submittals 75 75 06-Jun-25 22-Sep-25 ! ! V-——v Submlttals b
A4180 **Submittals - Long lead materials for Package 3C - Rec Center Complex (Elec, Elevator, etc) 75 75 06-Jun-25 22-Sep-25 l:l 1 **Submrttals Long lead matenals for Package 3C Rec Center Complex (E
Procurement 150 150 23-Sep-25 27-Apr-26 ‘
A4190 **Procurement - Long lead materials for Package 3C - Rec Center Complex (Elec, Elevator, etc) 150 23-Sep-25 27-Apr-26
onsiructi
| A6080  Earthwork / Building Pads WWW 27-Oct-25
| A6090 Underground Utilities / MEP Rough-In 100 100 04-Aug-25 24-Dec-25
| A6100 Concrete Foundations 100 100 14-Oct-25 09-Mar-26
| A6120 Concrete Paving 80 80 29-Dec-25 20-Apr-26 e —————— Concrete Pavrng A A
 ABT10 Structural Steel 80 = 80 | 03-Feb-26 26-May-26 oL e Structural Steel | 0oL
 AB130 Exterior Facade 80 80 | 31-Mar-26 21-Jul-26 oL | ==————— ExpriorFacade | | | |
 A6140 MEP Buildout 120 120 | 31-Mar-26 16-Sep-26 o === MEPBuidout & | |
6150 | Imigation 40 40 12May26 | o7-duizs | | T s gt ]
| A6160 Finishes 100 | 100 12-May-26 30-Sep-26 oL h e ==———————— Finishes @ ' | !
- A6180 Installation of Misc. Metals and Site Furnishings 40 | 40 | 08-Juk26 01-Sep-26 === Installation of Mis. Metals an
Start Date: 15-Jan-24 mm=—mm Actual Work * @ Milestone == Actual Level of Effort CoRR OSP - Preconstruction Schedule
Finish Date: 15-Mar-27 —=—3 Remaining Work V=¥ Summary \WBS Layout - All Activities SpaWGlaSS
Data Date:  03-Jun-24 mm—mm Critical Remaining Work ===== Level of Effort Page 12 of 14
Run Date:  03-Jun-24




D A ame O Re a Q 024 Qtr 4, 2024 Q Q 025 Q 025 Qtr 4, 20 Q Q Q 026 Qtr 4, 2026 Q
£ £ A O D A A ® D A A ® D A
A6170 Landscaping 40 40 08-Jul-26 01-Sep-26 ! = Landscaplng !
- A6190 Punchlist and Closeout 20 20 | 01-Oct-26 28-0ct-26 CoL bbb bbb bbb b b == Punchlistand Closeou
: 3D - Multi-Purpose Center Expansion 705 25-Jan-24 A BMar-27 P 3D
Issues & Constraints ““ |V lssi
WW———GM%Z? :::::::::::::“:::::::::::::::::l’lRFF
Design Qg
Wm——m 26-Jul-24 Development of Package 3D Multl-Purpose Center E)qpanslon 30% Drawmgs
- A4260 SG receipt of Package 3D - Multi-Purpose Center Expansion 30% Drawings (Target Date 04.08.24) = 1 1 29-Jul-24 29-Jul24 | | .t sG ’r&;é.bt’c;f’ Package 3D - Multi-Purpose Ceriter "Eipéh’s’.c}h’éb’*’/}{b’ré’v‘v[r{gé’(’ra’r’gé{ ijéié’dzioé’ézij
| A4270 City review of Package 3D - Multi-Purpose Center Expansion 30% Drawings 10 10 30-Jul-24 12-Aug-24 l:l Clty ‘revrew of Package 3D ‘Multl-Purpose Center Expanslon 30% Drawmgs L e
| A4280 Development of Package 3D - Multi-Purpose Center Expansion 60% Drawings 43 43 19-Sep-24 18-Nov-24 | c—— Development of Package 3D Multl-Purpose Center Expansron 60% Drawmgs | A
| A4290 SG Receipt of Package 3D - Multi-Purpose Center Expansion 60% Drawings (Target Date 06.24.24 1 1 19-Nov-24 19-Nov-24 o SG ReCelpt of Package 3D - Mult| PurpOSe Center Expahsrdn 60% Drawrngs (Target Date 06 24, 24)
| A4300 City review of Package 3D - Multi-Purpose Center Expansion 60% Drawings 10 10 20-Nov-24 05-Dec-24 = Qlty revrew of Package 3D Multi=Purpose Center Expansron 60% Drawings | !
| A4310 Development of Package 3D - Multi-Purpose Center Expansion 90% Drawings 43 43 15-Jan-25 14-Mar25 | | . :::r Development ofPackageBDMultl-PurposeCenterExpanS|on 90% Drawrngs
| A4320 SG receipt of Package 3D - Multi-Purpose Center Expansion 90% Drawings (Target Date 09.24.24) 1 1 17-Mar-25 17-Mar-25 ! ! b SG recelpt of Package 3D Mult| Purpose Qenter Expansron 90% Drawrngs (Target Date 09. 24 2 )
| A4330 City review of Package 3D - Multi-Purpose Center Expansion 90% Drawings 10 10 18-Mar-25 31-Mar-25 | =] Crty review of Package 3D Multl-Purpose Center Expansron 90% Drawrngs ! !
| A4340 Development of Package 3D - Multi-Purpose Center Expansion 100% Drawings 47 47 01-Apr-25 05-Jun-25 |:;:;:| Development of Package 3D Mult|-Purp03e Center Expah3|on 100% Drawmgs b
| A4350 SG receipt of Package 3D - Multi-Purpose Center Expansion 100% Drawings (Target Date 12.17.2¢ 1 1 06-Jun-25 06-Jun-25 n SG rece|pt of Package 3D Mult|~Purpose Center ExpanS|on 100% Drawmgs (Target Date
| A4360 City review of Package 3D - Multi-Purpose Center Expansion 100% Drawings 10 10 09-Jun-25 20-Jun-25 | | o - - B B 7777777777 5 C|tyreV|ewof Package 3D : Multl PUrpose Center ExpahS|oh100% DrangS R
| A4370 Final plan revisions for Package 3D - Multi-Purpose Center Expansion 10 10 23-Jun-25 07-Jul-25 1 1 1 1 1 1 1 1 1 l:J E|na| ‘plan rev‘|5|ons for Package 3D ‘Mult|-Purpose C‘enter Expan5|on‘
Budgeting 16 | 116 | 30Juk24 | 14-Jan25 | v—————-v Budgetlng e
Package 3D - Multi-Purpose Center Expansion 30% Drawings 36 36 30-Jul-24 18-Sep-24 V_"' F’aokage 3D - '\/lultH:’urlDOSe Center Expanswn 30%‘DraW'ngS A
A4380 SG provide constructability review comments on 30% Package 3D - Multi-Purpose Center Expansic 5 5 30-Jul-24 05-Aug-24 D SG prowde constructablllty review comments on 30% Package 3D Mult| Purpose Center Expansron drwgs |
A4390 Conduct page flip meeting reviewing 30% Package 3D - Multi-Purpose Center Expansion drwgs 1 1 06-Aug-24 06-Aug-24 | | N lT ’é’o}i&ué’t page flipl meeting ’ré’vlé\}v’ih’g éb’%"b’éékég’é 3D - Multi Edf;&béé Center! ’E}p}éh’s’lbh’&}\}v’ds’ B
A4400 SG solicit 30% Package 3D - Multi-Purpose Center Expansion drawings for budgeting 15 15 07-Aug-24 27-Aug-24 =} SG so]rcrt $0% Package 3D MultlaPurpose Center Expansron drawrngs for: budgetlng e
A4410 SG compile pricing for 30% Package 3D - Multi-Purpose Center Expansion drawings 4 4 28-Aug-24 03-Sep-24 ! ﬂ SG comp|le pr|cmg for 30% Package 3D Mult| Purpose Center Expan5|on drawmgs o
A4420 SG submit budgetary pricing for 30% Package 3D - Multi-Purpose Center Expansion drawings 1 04-Sep-24 04-Sep-24 ‘l SG submlt budgetary pr|c|ng fbr 30% Package 3D‘ Mult| Purppse ‘Center Expan5|on drawmgs !
A4430 Owner provide comments on 30% Package 3D - Multi-Purpose Center Expansion drwg budgetary 1 5 5 05-Sep-24 11-Sep-24 I = Owner prowde comments on 30% Package 3D Multl -Purpose Center ExpanS|on drwg budgetary numbers
A4440 SG revise 30% Package 3D - Multi-Purpose Center Expansion pricing according to owner commen 5 5 12-Sep-24 18-Sep-24 | | . B I:|SGreV|Se 30% Package3D - Multl Purpose CenterExpanS|bn prlcmg aCcordlng todwnerc0mmlents - o - B B N
Package 3D - Multi-Purpose Center Expansion 60% Drawings 36 36 20-Nov-24 14-Jan-25 Lo ! ﬁ Package 3D Multl-Purpose Center Expansron 60% Drawlngs ! o
A4450 SG provide constructability review comments on 60% Package 3D - Multi-Purpose Center Expansic 5 5 20-Nov-24 26-Nov-24 D SG prowde constructablllty revrew comments on SQ% Package 3D Multl—Purpose Center Expansron drwgs !
A4460 Conduct page flip meeting reviewing 60% Package 3D - Multi-Purpose Center Expansion drwgs 1 27-Nov-24 27-Nov-24 : SRR I Conduct page: fl|p meetlng revrewmg 60% Package 3D - Multl—Purpose Center Expansron dr‘wgs‘ ‘
A4470 SG solicit 60% Package 3D - Multi-Purpose Center Expansion drawings for budgeting 15 15 02-Dec-24 20-Dec-24 L 1 E=isG sol|crt GO% Package 3D - Multr-Purpose Center Expansron drawlngs for budgetlng
A4480 SG compile pricing for 60% Package 3D - Multi-Purpose Center Expansion drawings 4 4 23-Dec-24 27-Dec-24 | | 777777777 R lﬂl 7 SGcomprlepncrngforSO% Package 3D ) Multr-Purpose Center Expansrondrawrngs R - : 777777777
A4490 SG submit budgetary pricing for 60% Package 3D - Multi-Purpose Center Expansion drawings 1 1 30-Dec-24 30-Dec-24 l SG submlt budgetary pncrng f0r 60% Package 3D - Mult| Purpbse Center Expansron drawmgs |
A4500 Owner provide comments on 60% Package 3D - Multi-Purpose Center Expansion drwg budgetary 1 5 5 31-Dec-24 07-Jan-25 oo o aner prowde comments on 60% Package 3D lVIuItl Purpose Center Expanslon drwg budgetary numbers
A4510 SG revise 60% Package 3D - Multi-Purpose Center Expansion pricing according to owner commen 08-Jan-25 14-Jan-25 j ! o SG revﬁse 60% Package 3Dl- Mult| Purpose Center ExpanS|on pncrng aocordlng to olwner commentsl
GMP -IflllllllIl‘*’iGMF\HHHHHHHHHI
A4520 SG provide constructability review comments on 90% Package 3D - Multi-Purpose Center Expansic 5 18-Mar-25 24-Mar-25 B ”l”lﬂT SG prdwdeconstructabllltyrevlewcommentson90%Package3D MultlPurpOSeCenterEXpanSIO
| A4530 Conduct page flip meeting reviewing 90% Package 3D - Multi-Purpose Center Expansion drwgs 1 1 25-Mar-25 25-Mar-25 I Conduct page fl|p meet|ng rewewmg 90% Package 3D - Mult| Purpose Center ExpanS|on drwgs
| A4540 SG solicit 90% Package 3D - Multi-Purpose Center Expansion for GMP 15 15 | 26-Mar-25 15-Apr-25 ::u SG solicit 90% Package3D - Multi-Purpose Center Expan3|0n for GMP | 1 1
| A4550 SG compile GMP for Package 3D - Multi-Purpose Center Expansion from 90% drawings 4 4 16-Apr-25 21-Apr-25 T SG comp|le GMP for Package 3D Mult| Purpose Oenter Expan5|on from 90% drawrngs !
| A4560 SG submit GMP for Package 3D - Multi-Purpose Center Expansion 1 1 22-Apr-25 22-Apr-25 ! SG subm|t GMP for Package SD Mult|-Purpose Center Expanswn 1 1 1 1
- A570 Owner / Design Team review GMP for Package 3D - Multi-Purpose Center Expansion and provide ¢ | 5 5 23-Apr-25 29-Apr-25 DOwner }bé’sigh’réé}r} rev .;a’v’varlﬁrc;; Eééké’gé’éo"mlti ’éuEbb’s’é ’c’éh’té}’ékbé}{s’b}{ a’r{d b’rb’v’
| A4580 SG review comments for Package 3D - Multi-Purpose Center Expansion GMP and revise accordin 4 4 30-Apr-25 05-May-25 A D SG review comments for Package 3D Multl—Purpose Center! Expansron GMP and revise acc|
| A4590 SG resubmit Package 3D - Multi-Purpose Center Expansion GMP 1 1 06-May-25 06-May-25 I SG resubmlt Package 3Dl Multl-Purpose Center Expan5|0n GMPl 1 1 1 1 1 1
| A4600 Owner forward Package 3D - Multi-Purpose Center Expansion GMP to CoRR City Council 5 5 07-May-25 13-May-25 - Owner forward Package 3D- Multl—Purpose Center Expansron GlVIP fo CoRR Clty Councrl
| A5790 CoRR City Council approval process for Package 3D - Multi-Purpose Center Expansion 30 30 14-May-25 25-Jun-25 ::r CoRR Clty Councrl approval process for Package 3D Multl—Purpose Center Expansron
Start Date: 15-Jan-24 mm=—mm Actual Work * @ Milestone == Actual Level of Effort CoRR OSP - Preconstruction Schedule
Finish Date: 15-Mar-27 —=—3 Remaining Work V=¥ Summary \WBS Layout - All Activities SpawGlaSS
Data Date:  03-Jun-24 mm—mm Critical Remaining Work ===== Level of Effort Page 13 of 14
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Activity ID

Activity Name Orig Rem Start

Dur Dur

Finish

Q Qtr 3, 2024 Qtr 4, 2024 Q Qtr 2, 2025 Qtr 3, 2025 Qtr 4, 2025 Q Q Qtr 3, 2026 Qtr 4, 2026 Q )27
M JJuASONDJIFMAMJIJJIJUWASONDJIJFMAMUJIJIJUuASONTDJFMA

A5800 SG provide CoRR list of recommended priority subcontractors for approval 1 1 12-Jun-25 12-Jun-25 ! o ol SG provlde CoRR Irst of recommended prronty subcontractors for approval
A5810 CoRR provide approval for recommended subcontractors 13-Jun-25 19-Jun-25 o CoRR provrde approval for recommended subcontractors
Rescouselon 3 L reConstetien | L
Buy-Out and Contract Administration  14-May-25  31-Jul-25 | v—v Buy-Out and ContractAdministration | |
A4610 SG conduct buy-out meetings for preliminary scopes of work for Package 3D - Multi-Purpose Cente 20 20 14-May-25 11-Jun-25 | T oo |::| SG COnduct buy-rout rneetlngs for prellmlnary rscopes rof WOrk for Package 3D Multl-Purp
A4620 SG administer contracts to subcontractors for Package 3D - Multi-Purpose Center Expansion 10 10 26-Jun-25 10-Jul-25 . R IZl$Gadmlnlstercontracts tosubcontractors for Package 3DMuIt| Purpose CenterE)
A4630 Subcontractors review SG subcontract for Package 3D - Multi-Purpose Center Expansion 5 5 11-Jul-25 17-Jul-25 ‘ o Subcontractors rreview SG subcontract for Package 3D - MuItl-Purpose Center Ech
A4640 SG finalize and execute subcontracts for Package 3D - Multi-Purpose Center Expansion 5 5 18-Jul-25 24-Jul-25 ol SG fi nallze and execute subcontracts for Package 3D Multr Purpose Center Expar
A4650 Mobilization of preliminary subcontractors for Package 3D - Multi-Purpose Center Expansion 5 5 25-Jul-25 31-Jul-25 T = Moblllzatlon ofr prellmlnary subcontractors for Package r3D MuItl-Purpose Center g
Submittals 75 75  01-Aug-25 14-Nov-25 T T A i_v Submittals B
A4660 **Submittals - Long lead materials for Package 3D - Multi-Purpose Center Expansion (Elec, Elevator | 75 | 75 01-Aug-25 14-Nov25 | | © o 1 oL 0oL R —_— ”*’*’s’dbr’rir{téré"i_b’r{g ’r‘ééa"rr}étérréis’ rbr’riéb’r{ééé’éb"M’rjrifrvijrb’ds"é’c}
Procurement 150 150 17-Nov-25 22-Jun-26 ! F——————-v Procurement
A4670 *“Procurement - Long lead materials for Package 3D - Multi-Purpose Center Expansion (Elec, Eleve = 150 | 150 17-Nov-25 22-Jun-26 oo e 1 **Procurement Long Iead materlals fol
Construction 15-Mar-27 o ‘ ‘ ‘ Cor
3D.1 - Far Eastern Fields 110 110 29-Sep-25 06-Mar-26 | | |
3A1-162 | Demoltion of existing site elements 10 | 10 | 29-Sep-25 10-0ct-25 | | oo h j’”’"”"””""E."fa’ér;{ar.’r.’an"c;rté’x.g{.n’gfs’.’r;’ér;rﬁgr{r’s ”””””””””””””””””””””””
3A.1-172  Underground utilities 20 | 20 29-Sep-25 24-Oct-25 ! ! = Underground ut|||t|es b
3A1-182  Construct fields 80 80  27-0ct25 | 20-Feb-26 oL =] Construct fields I
3A.1-212 | Field Irrigation 40 | 40 12-Jan-26 06-Mar-26 T N S SO S S S N N B 1 i ::- Fieldlrrigation | 1 1 1 1 1 1 |
3D.2 - Middle Fields / Aux Building 240 240 27-Oct-25 06-Oct-26 oo v———————————v 3D 2 Mrddle Frerds /Aux
3A.1-222 | Demolition of existing site elements 10 10 | 2r0ct2s | OorNov-2s | T G Daition of exsting site clements |
3A.1-232 | Underground utiities 20 20 27-Oct-25 21-Nov-25 L0 L0 =3 Underground utiiies | 3 IR
3A.1-242  Construct fields 80 80 23-Feb-26 15-Jun-26 A A R n‘:n Constructfields: |
3A.1-262 | Construct Auxillary Building 120 = 120 20-Apr-26 06-Oct-26 T e : ——— ‘- ConstructAuxﬂIary Bulldlr
3A.1-252 | Field Irrigation 40 | 40 04-May-26 29-Jun-26 . | | === Fiedlrigation. | | | | |
3D.3 - Far Western Fields / Club House 260 260  23-Jan-26 29-Jan-27 N T U S S S S TS N O B v————————————v 3D.3 - Fal
3A.1-272 | Demolition of existing site elements 10 10 23-Jan-26 05-Feb-26 =] Demolrtron of exrstrng 'site’ elements oo
3A.1-282 | Underground utiliies 40 | 40 23-Jan-26 19-Mar-26 0oL oL === Underground utilties 3 3 I
3A.1-322 | Clubhouse Building Pad and Foundation 50 @ 50 20-Feb-26 30-Apr-26 o . === Clubhouse Building Pad and Foundation
3A1-332  Clubhouse Structure 50 50  01-May-26 10-Jul-26 bbb bbb === Clubhouse Structure! | | |
3A1-292  Construct filds 80| 80 | 18May26 | 08Sep26 | | | e e e udt ks ||
3A.1-362 | Clubhouse MEP's 100 | 100 29-Jun-26 16-Nov-26 I 3 .:. ‘Clubhouse MEPS
3A.1-342 | Clubhouse Skin and Roof 80 80 13-Jul-26 02-Nov-26 e e IZ::I CIubhouse Skln and f
3A.1-302 | Field Irrigation and sod grass field 60 60 28-Jul-26 20-Oct-26 I | ————— Field Irngatlbn and sod
3A1-372  Clubhouse Finishes 100 100 | 08-Sep-26 29-Jan-27 LoD s e=====—"— Clubhous|
3A.1-352 | Clubhouse Exterior Facade 80 80 22-Sep-26 15-Jan-27 E:::CIubhouset
Overall 3D 170 170 14-Jul-26 15-Mar-27 I F———————W Ove
A4690 Construct parking lots and sidewalks 100 | 100 14-Jul-26 03-Dec-26 A S S N U S S S S L 3 = ——— Construct parklnc
A4940 | Installlight poles 40 = 40 04-Nov-26 04-Jan-27 (R S N S S S S S S S S SE NS S SO S S N R ‘== Iistall light pq
A4950 Install overall landscaping and irrigation (not fields) 40 | 40 04-Dec-26 01-Feb-27 I e Install ovy
A4960  Install site furnishings / site signage 20 20 | 19Jan27 | 5Feb27 | | T T 23 st
A4970 | Punchlistand Closeout 20 20 | 16-Feb-27 15-Mar-27 e e e N
Start Date: 15-Jan-24 mm=—mm Actual Work * @ Milestone == Actual Level of Effort CoRR OSP - Preconstruction Schedule
Finish Date: 15-Mar-27 —=—3 Remaining Work V=¥ Summary \WBS Layout - All Activities SpawGlaSS
Data Date:  03-Jun-24 mm—mm Critical Remaining Work ===== Level of Effort Page 14 of 14
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PROCUREMENT PACKAGE
STRATEGY

SpawGlass

Providing the Absolute Best
Construction Experience



Bid Proposal Package Strategy

City of Round Rock - Old Settler’'s Park Build Out
Package 2 - Lakeview 90% CD Drawings
3300 E Palm Valley Blvd Round Rock, TX 78665

Long Lead Time Equipment and Material

Currently we believe that the electrical gear is the only long lead time.

Construction Document Packages

It is tentatively anticipated that multiple packages will not be required to satisfy material
procurement and drawing development.

Proposal Package Strategy

The project will be advertised for proposals from suppliers, subcontractors, and vendors for all
major features of work. Proposals shall be received via mail, email, courier, or hand delivered
from subcontractors and suppliers. Any addendums that may be required will be issued one
week prior to receiving proposals.

The respondents will be evaluated on the subcontractors' ability to perform the work.
Subcontractors will be recommended based on their company’s personnel and corporate
qualifications. SpawGlass will recommend the best value supplier and/or subcontractor to the
Owner for concurrence prior to negotiating their contract.



Bid Proposal Package Strategy

Self-Perform Work

Below is a list of potential self-perform work items that SpawGlass may elect to submit for
consideration of award. Each item will be included as a separate line item in a proposal that will
include descriptions of the work to be performed. It is important to note that several of the self-
perform items listed below are items that are generally excluded from the subcontractor
proposals but are necessary to complete the entire scope of work required by the Contract
Documents.

Potential self-perform items:

e Dimension Control

e Material Handling

e Daily Housekeeping

e Dust Control

e Dewatering

e Erosion Control Maintenance



SpawGlass

Providing the Absolute Best

Construction Experience

SpawGlass Contractors, Inc.

1111 Smith Road
Austin, TX 78785
512-719-5251

www.SpawGlass.com

Connect with us today!
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