EXHIBIT
llA"

AGREEMENT BETWEEN THE CITY OF ROUND ROCK
AND OZADI NATURE EXPERIENCES, DBA OZADI STONECRAFT
FOR THE PURCHASE OF DRYWALL SERVICES

THE STATE OF TEXAS §
§

CITY OF ROUND ROCK § KNOW ALL BY THESE PRESENTS:
§

COUNTY OF WILLIAMSON §

COUNTY OF TRAVIS §

This Agreement (“Agreement”) for the purchase of goods and services to be performed
on various City-owned or City-occupied buildings on a directed as-needed basis is made and
entered into on this the day of » 20___, (the “Effective Date”) by and between
the CITY OF ROUND ROCK, TEXAS, a home-rule municipality whose offices are located at
221 East Main Street, Round Rock, Texas 78664, referred to herein as the “City,” and OZADI
NATURE EXPERIENCES DBA OZADI STONECRAFT, INC., a Texas corporation, whose
offices are located at 110 N. IH-35, Suite 315-785, Round Rock, TX 7 8681, referred to herein as
“Services Provider.”

RECITALS:

WHEREAS, City desires to purchase “Goods and Services,” as defined herein, to be
performed on and in various City-owned or City-occupied buildings on a directed as-needed
basis; and

WHEREAS, City has issued its Request for Proposal (“RFP”) for the provision of said
Goods and Services and City has determined the bid submitted by Services Provider provides the
best value to the City; and

WHEREAS, City has determined the Services Provider’s Response to RFP (“Bid”)
submitted by Services Provider provides the best value to the City; and

WHEREAS, the parties desire to enter into this Agreement to set forth in writing their
respective rights, duties, and obligations;

NOW, THEREFORE,
in consideration of the mutual promises contained herein and other good and valuable

consideration, the receipt and sufficiency of which are hereby acknowledged, the parties
mutually agree as follows:
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1.0 DEFINITIONS

A Agreement means this binding legal contract between City and Services Provider
whereby City is authorized to buy specified goods and/or services and Services Provider is
obligated to sell same. The Agreement includes the following: (@) City’s RFP, designated
Solicitation Number 24-035 dated August 2024; (b) Services Provider’s Bid; and (c) any exhibits
and/or addenda thereto. Any inconsistencies or conflicts in the contract documents shall be
resolved by giving preference in the following order:

1) This Agreement;
2 Services Provider’s Bid;

3) City’s RFP, Addenda, exhibits, and attachments.

B. Bid means the Services Provider’s Response to the RFP.

C. City means the City of Round Rock, Williamson and Travis Counties, Texas.

D. Effective Date means the date set out in the introductory paragraph above.

E. Goods and Services mean the specified services, supplies, materials,

commodities, or equipment, as described in the RFP.

F. Services Provider means Ozadi Nature Experiences DBA Ozadi Stonecraft, Inc,
Or any SUCCESsors Or assigns.

2.0 EFFECTIVE DATE AND TERM

A. This Agreement shall remain in full force and effect until it expires as indicated
herein or is terminated in accordance with Section 17.0.

B. The term of this Agreement shall be for sixty (60) months from the Effective
Date.

3.0 CONTRACT DOCUMENTS AND EXHIBITS

City selected Services Provider to supply the Goods and Services as outlined in the RFP;
any Addenda to RFP; and the Bid submitted by Services Provider, all as contained in Exhibit
“A,” incorporated herein by reference for all purposes. The intent of these documents is to
formulate an Agreement listing the responsibilities of both parties as outlined in the RFP and any
Addenda to RFP and as offered by Services Provider in its Bid.

The Goods and Services which are the subject matter of this Agreement are described in
Exhibit “A” and, together with this Agreement, comprise the total Agreement and Exhibit A is
a part of this Agreement as if repeated herein in full.



4.0 DUAL PROVIDERS OF SERVICES

The parties specifically acknowledge and agree that Services Provider shall be considered
as one of two providers of the Goods and Services. Services Provider specifically further
acknowledges and agrees that this Agreement is not an exclusive agreement. City may, in its sole
and unfettered discretion, elect to use either of the two providers in whatever order it deems most
advantageous to City’s purposes. City may, in its sole and unfettered discretion, elect to use any
other providers. City is not obligated to use or purchase any estimated annual quantity of goods,
and no guarantee is made of any minimum or maximum purchase.

5.0  ITEMS AWARDED; SCOPE OF WORK

Only if, as, and when needed by City, Goods and Services are awarded to Services Provider in
accordance with Exhibit “A,” Attachment B.

6.0 COSTS

Services Provider specifically acknowledges and agrees that City is not obligated to use
any estimated annual quantity of services, and City may not expend in excess of $250,000.00 per
year for Service Provider’s services combined with the dual provider’s services for a total not-to-
exceed amount of $1,250,000.00 for the term of this Agreement.

7.0 INVOICES

All invoices shall include, at a minimum, the following information:

1. Name and address of Services Provider;

2. Purchase Order Number;

3. Description and quantity of items received; and

4. Delivery dates.

8.0 INTERLOCAL COOPERATIVE CONTRACTING / PURCHASING

Authority for local governments to contract with one another to perform certain
governmental functions and services, including but not limited to purchasing functions, is
granted under Government Code, Title 7, Chapter 791, Interlocal Cooperation Contracts,
Subchapter B and Subchapter C, and Local Government Code, Title 8, Chapter 271, Subchapter
F, Section 271.101 and Section 271.102.

Other governmental entities within the State of Texas may be extended the opportunity to
purchase off of the City’s bid, with the consent and agreement of the Services Provider and the
City. Such agreement shall be conclusively inferred for the Services Provider from lack of
exception to this clause in the service provider’s response. However, all parties hereby expressly

agree that the City is not an agent of, partner to, or representative of those outside agencies or
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entities and that the City is not obligated or liable for any action or debts that may arise out of
such independently negotiated “piggyback” procurements

9.0  NON-APPROPRIATION AND FISCAL FUNDING

This Agreement is a commitment of City’s current revenues only. It is understood and
agreed that City shall have the right to terminate this Agreement if the governing body of City

1. There is a bona fide dispute between City and Services Provider, a contractor,
subcontractor, or supplier about the goods delivered or the service performed that
cause the payment to be late; or

2. There is a bona fide dispute between Services Provider and a subcontractor or
between a subcontractor and its supplier about the goods delivered or the service
performed that causes the payment to be late; or

3. The terms of a federal contract, grant, regulation, or statute prevent City from
making a timely payment with federal funds; or

4. The invoice is not mailed to City in strict accordance with any instruction on the
purchase order relating to the payment.

11.0  GRATUITIES AND BRIBES

City may, by written notice to Services Provider, cancel this Agreement without liability
to Services Provider if it is determined by City that gratuities or bribes in the form of



12.0 TAXES

City is exempt from Federal Excise and State Sales Tax; therefore, tax shall not be
included in Services Provider’s charges.

13.0 INSURANCE

Services Provider shall meet all City insurance requirements set forth in the RFP and on
the City’s website at:
http://www.roundrocktexas.,qov/wp-content/unloads/ZO14/ 12/corr insurance 07.20112.pdf,
14.0 CITY’S REPRESENTATIVE

City hereby designates the following representative authorized to act in its behalf with
regard to this Agreement:

Eric Dady, Facilities Manager
General Services Department
Round Rock, TX 78664
(512)218-5472
edady@roundrocktexas.gov

15.0 RIGHT TO ASSURANCE

Whenever either party to this Agreement, in good faith, has reason to question the other
party’s intent to perform hereunder, then demand may be made to the other party for written
assurance of the intent to perform. In the event that no written assurance is given within the
reasonable time specified when demand is made, then and in that event the demanding party may
treat such failure as an anticipatory repudiation of this Agreement.

16.0 DEFAULT

If Vendor abandons or defaults under this Agreement, Vendor shall be
declared in default of this Agreement if it does any of the following and fails to
cure the issue within thirty (30) days of receipt of written notice:

1. Fails to fully, timely and faithfully perform any of its material obligations under
this Agreement;
2, Becomes insolvent or seeks relief under the bankruptcy laws of the United States

and is unable to perform its material obligations under the Agreement.
17.0 TERMINATION AND SUSPENSION

A. City has the right to terminate this Agreement, in whole or in part, for
convenience and without cause, at any time upon written notice to Services Provider, the “Date
of Termination.”



B. In the event of any default by Services Provider, City has the right to terminate
this Agreement for cause, as set forth in Section 15.0.

C. Services Provider has the right to terminate this Agreement only for cause, that
being in the event of a material and substantial breach by City, which is not cured within ten (10)
days of written notice of said breach, or by mutua] agreement to terminate evidenced in writing
by and between the parties.

18.0 INDEMNIFICATION

Services Provider shall defend (at the option of City), indemnify, and hold City, its
successors, assigns, officers, employees and elected officials harmless from and against all suits,

?

actions, legal proceedings, claims, demands, damages, costs, €Xpenses, attorney’s fees, and any

performance of Services Provider’s obligations under this Agreement, no matter how, or to
whom, such loss may occur, Nothing herein shall be deemed to limit the rights of City or
Services Provider (including, but not limited to the right to seek contribution) against any third
party who may be liable for an indemnified claim.

19.0 COMPLIANCE WITH LAWS, CHARTER, AND ORDINANCES

A. Services Provider, its agents, employees and subcontractors shall use best efforts
to comply with all applicable federal and state laws, the Charter and Ordinances of the City of
Round Rock, as amended, and with all applicable rules and regulations promulgated by local,
state and national boards, bureaus and agencies.



C. In accordance with Chapter 2274, Texas Government Code, a governmental entity
may not enter into a contract with a company with at least ten (10) full-time employees for a
value of at least One Hundred Thousand and No/100 Dollars ($100,000.00) unless the contract
has a provision verifying that it: (1) does not have a practice, policy, guidance, or directive that
discriminates against a firearm entity or firearm trade association; and (2) will not discriminate

D. In accordance with Chapter 2274, Texas Government Code, a governmental entity
may not enter into a contract with a company with at least ten (10) full-time employees for a

behalf of Services Provider verifies Services Provider does not boycott energy companies, and it
will not boycott energy companies during the term of this Agreement.

20.0 ASSIGNMENT AND DELEGATION

The parties hereby bind themselves, their Successors, assigns and legal representatives to
each other with respect to the terms of this Agreement. Neither party shall assign, sublet or
transfer any interest in this Agreement without prior written authorization of the other party.

21.0 NOTICES

A All notices and other communications in connection with this Agreement shall be
in writing and shall be considered given as follows:

1. When delivered i)ersona]ly to recipient’s physical or email address as stated
below; or

2. Three (3) days after being deposited in the United States mail, with postage
prepaid to the recipient’s address as stated below.

3.
Notice to Services Provider:

Services Provider: Ozadi Stonecraft

Address: 110 N. IH-35, Suite 315-785
Round Rock, TX 78681
Email: rolando@ozadistonecraft.com



Notice to City:

City Manager Stephanie L. Sandre, City Attorney
221 East Main Street AND TO: 309 East Main Street

Round Rock, TX 78664 Round Rock, TX 78664

B. Nothing contained herein shall be construed to restrict the transmission of routine

communications between representatives of City and Services Provider.

22.0 APPLICABLE LAW, ENFORCEMENT, AND VENUE

This Agreement shall be enforceable in Round Rock, Texas, and if legal action is
necessary by either party with respect to the enforcement of any or all of the terms or conditions
herein, exclusive venue for same shall lie in Williamson County, Texas. This Agreement shall be
governed by and construed in accordance with the laws and court decisions of the State of Texas.

23.0 EXCLUSIVE AGREEMENT

This document, and all appended documents, constitutes the entire Agreement between
Services Provider and City. This Agreement may only be amended or supplemented by mutual
agreement of the parties hereto in writing.

24.0 DISPUTE RESOLUTION

City and Services Provider hereby expressly agree that no claims or disputes between the
parties arising out of or relating to this Agreement, or a breach thereof shall be decided by any
arbitration proceeding, including without limitation, any proceeding under the Federal
Arbitration Act (9 USC Section 1-14) or any applicable state arbitration statute.

25.0 SEVERABILITY

The invalidity, illegality, or unenforceability of any provision of this Agreement or the
occurrence of any event rendering any portion or provision of this Agreement void shall in no
way affect the validity or enforceability of any other portion or provision of this Agreement. Any
void provision shall be deemed severed from this Agreement, and the balance of this Agreement
shall be construed and enforced as if this Agreement did not contain the particular portion or
provision held to be void. The parties further agree to amend this Agreement to replace any
stricken provision with a valid provision that comes as close as possible to the intent of the
stricken provision. The provisions of this section shall not prevent this entire Agreement from
being void should a provision which is of the essence of this Agreement be determined void.

26.0 MISCELLANEOUS PROVISIONS

A. Standard of Care. Services Provider represents that it employs trained,
experienced, and competent persons to perform all of the services, responsibilities and duties



specified herein and that such services, responsibilities, and duties shall be performed in a
manner according to generally accepted industry practices.

B. Time is of the Essence. The parties agree that, from time to time, certain unique
transactions may have special requirements relative to timing and, accordingly, the parties will
identify those transactions and exercise best efforts to accomplish those transactions within the
stated timeframe. Other timing requirements will be met in a commercially reasonable manner.
Where damage is caused to City due to Services Provider’s failure to perform in the special
timing requirement circumstances, City may pursue any remedy available without waiver of any
of City’s additional legal rights or remedies.

C. Binding Agreement. This Agreement shall extend to and be binding upon and
inure to the benefit of the parties’ respective heirs, executors, administrators, successors and
assigns.

D. Multiple Counterparts. This Agreement may be executed in multiple

counterparts, any one of which shall be considered an original of this document; and all of
which, when taken together, shall constitute one and the same instrument.

[Signatures on the following page.]



IN WITNESS WHEREOF, City and Services Provider have executed this Agreement
on the dates indicated.

Ozadi Nature Experiences dba Ozadi Stonecraft, Inc.

By: M /? /M

Printed Name: Rolando Balli, CED
Date Signed: / Q// / %’/ AsY

City of Round Rock, Texas

By:

Craig Morgan, Mayor

Date Signed:

For City, Attest:

By:
Ann Franklin, City Clerk

For City, Approved as to Form:

By:

Stephanie L. Sandre, City Attorney
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City of Round Rock, Texas
Purchasing Division
221 East Main Street
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www.roundrocktexas.gov

REQUEST FOR PROPOSAL (RFP)

DRYWALL SERVICES

SOLICITATION NUMBER 24-035
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City of Round Rock
Drywall Services

RFP No. 24-035
Commodity Code: 910-75
AUGUST 2024

DRYWALL SERVICES
PART |
GENERAL REQUIREMENTS

1. PURPOSE: The City of Round Rock, herein after "the City" seeks proposals from firms experienced in
providing on-site drywall services for various City owned or occupied buildings on an as-needed basis. An
anticipated total contract award will be made by the City in an amount not to exceed $250,000 per year. The
City may decide to award to more than one contractor based on the best value for the City.

2. SOLICITATION PACKET: This solicitation packet is comprised of the following:

Description

Index
Part | — General Requirements Page(s) 2-4
Part Il - Definitions, Standard Terms and Conditions,
. Page 5
and Insurance Requirements
Part [ll — Supplemental Terms and Conditions Page(s) 6-8

Part IV — Scope of Work Page(s) 9-12

Part V — Proposal Preparation Instructions and Evaluation Factors Page(s) 13-15

Attachment A — Proposal Submittal Form

Separate Attachment

Attachment B — Reference Sheet

Separate Attachment

Attachment C — Cost Proposal Sheet

Separate Attachment

Attachment D — Prevailing Wage

Separate Attachment

Attachment E — Sample Work Order

Separate Attachment

Attachment F — Sample Invoice

Separate Attachment

3. SCHEDULE OF EVENTS: It is the City's intention to follow the solicitation timeline below.

i (DATE
Solicitation released

August 30, 2024

September 17, 2024 @ 3:00 PM, CST
Approx September 20, 2024 @ 3:00 PM, CST
October 4, 2024 @ 3:00 PM, CST

Deadline for submission of questions

City responses to questions or addendums

Deadline for submission of responses

All questions regarding the solicitation shall be submitted through Bonfire in writing by 3:00 PM, CST on the
due date noted above. A copy of all questions submitted and the City's response to the questions shall be
posted on the City's webpage in the form of an addendum at:

https://roundrocktexas.bonfirehub.com

The City reserves the right to modify these dates. Notice of date change will be posted to the City's website:
https://roundrocktexas.bonfirehub.com
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City of Round Rock
Drywall Services

RFP No. 24-035
Commodity Code: 910-75
AUGUST 2024

4. SOLICITATION UPDATES: Respondents shall be responsible for monitoring the City’s website at
https:/froundrocktexas. bonfirehub.com for any updates pertaining to the solicitation described herein. Various
updates may include addendums, cancellations, notifications, and any other pertinent information necessary
for the submission of a correct and accurate response. The City will not be held responsible for any further
communication beyond updating the website.

5. RESPONSE DUE DATE: Appropriately submitted responses are due at or before 3:00 PM, on the due date
noted in PART I, Section 3 — Schedule of Events. The Offeror shall respond via the City’s electronic bidding

platform, Bonfire: hitps://roundrocktexas. bonfirehub.com

A. This request for proposal (RFP) does not commit the City to contract for any supply or service.
B. No paper or submittals outside of Bonfire will be accepted by the City.

C. Responses cannot be altered or amended after digital opening.
D

. No response can be withdrawn after opening without written approval from the City for an acceptable
reason.

m

The City will not be bound by any oral statement or offer made contrary to the written specifications.

F. Samples and/or copies shall be provided at the Respondent's expense and shall become the property of
the City.

G. Late responses will not be considered.

6. CERTIFICATE OF INTERESTED PARTIES: Section 2252.908 of the Texas Government Code requires the
successful offeror to complete a Form 1295 “Certificate of Interested Parties” that is signed for a contract
award requiring council authorization. The “Certificate of Interested Parties” form must be completed on the
Texas Ethics Commission website, printed, signed, and submitted to the City by the authorized agent of the
Business Entity with acknowledgment that disclosure is made under oath and under penalty of perjury prior to
final contract execution. Link to Texas Ethics Commission Webpage:

https:/iwww ethics.state tx. us/whatsnew/elf info form1295.htm

7. EX PARTE COMMUNICATION: Please note that to insure the proper and fair evaluation of an offer, the City
of Round Rock prohibits ex parte communication (e.g., unsolicited) initiated by the Offeror to the City Official,
Employee, City Consultant, or Evaluation Team member evaluating or considering the offers prior to the time
an award decision has been confirmed. Communication between an Offeror and the City will be initiated by
the appropriate City Official or Employee in order to obtain information or clarification needed to develop a
proper and accurate evaluation of the offer. Ex parte communication may be grounds for disqualifying the
offending Offeror from consideration of award in evaluation or any future bid. ‘

8. OPPORTUNITY TO PROTEST: The Purchasing Manager for the City of Round Rock (“City”), in consultation
with the City Attorney, shall have the authority to settle or resolve any dispute concerning the solicitation or

interested parties. The aggrieved person must prepare his or her complaint in writing and send it by
electronic mail to the City's Purchasing Department at protest@roundrocktexas.gov.

In the event of a timely protest, the City shall not proceed further with the solicitation or award of a contract
unless it is determined that the award must take place without delay, to protect the best interests of the City.

The procedures for notifying the City of an alleged deficiency or filing a protest are listed below. If you fail to
comply with any of these requirements, the Purchasing Office may dismiss your complaint or protest.

A. Prior to Offer Due Date: If you are a prospective offeror for the award of a contract ("Offeror”) and you
become aware of the facts regarding what you believe is a deficiency in the solicitation process before the
due date for receipt of offers in response to a solicitation (“Offers®), you must notify the City in writing of

the alleged deficiency before that date, giving the City an opportunity to resolve the situation prior to the

Offer due date.

B. After Offer Due Date: If you submit an Offer to the City and you believe that there has been a deficiency
in the solicitation process or the award, you have the opportunity to protest the solicitation process, or the
recommended award as follows:

i.  You must file a written notice of your intent to protest within four (4) working days of the date that you
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City of Round Rock
Drywall Services

RFP No. 24-035
Commodity Code: 910-75
AUGUST 2024

iv.

know or should have known of the facts relating to the protest. If you do not file a written notice of
intent within this time, you have waived all rights to protest the solicitation process or the award.

You must file your formal written protest within ten (10) working days of the date that you know or
should have known of the facts relating to the protest unless you know of the facts before the Offer
has been closed. If you know of the facts before those dates, you must notify the City as stated in
section (A) above.

You must submit your protest in writing and must include the following information:

a. your name, address, telephone number, and email address.

b. the solicitation number,

c. a specific identification of the statutory or regulatory provision that you are alleging has been
violated.

d. adetailed statement of the factual grounds for your protest, including copies of any relevant
documents.

e. astatement of any issues of law or fact that you contend must be resolved:; and

f. astatement of the argument and authority that you offer in support of your protest.

Your protest must be concise and presented logically and factually to help with the City's review.,

C. Receipt of Timely Protest: When the City receives a timely and complete written protest, the Purchasing
Manager, with assistance from the City Attorney, shall make one of the following determinations:

Determine that a violation of rules and statutes has occurred prior to the award of the contract and
inform you and other interested parties of the determination. The City will prepare updated solicitation
documents and will re-solicit.

Determine that no violation of rules or statutes has occurred and inform you and other interested
parties of the decision by letter. The reasons for the determination will be presented in the letter.

Determine that a violation of rules and statutes has occurred after the award of the contract and

inform you and other interested parties of the determination. However, the awarded contract will not
be canceled. As needed, corrective actions may be taken with purchasing or any other pertinent City
staff,

A determination will usually be made within fifteen (15) business days after receipt of the formal
protest.

Any written decisions by the Purchasing Manager shall be the final administrative action for
the City.

All documentation pertaining to a protest will be kept on file at the City and are subject to open records
requests.
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City of Round Rock
Drywall Services

RFP No. 24-035
Commodity Code: 910-75

AUGUST 2024
' PART Il
DEFINITIONS, STANDARD TERMS AND CONDITIONS,
AND INSURANCE REQUIREMENTS
1. DEFINITIONS, STANDARD TERMS AND CONDITIONS: By submitting a response to this solicitation, the

Respondent agrees that the City's Definitions and Standard Terms and Conditions, in effect at the time of
release of the solicitation, shall govern unless specifically provided otherwise in a separate agreement or on
the face of a purchase order. These can be obtained from the City's website at:
https:/www.roundrocktexas.govicity-departments/purchasing/. In addition, the Supplemental Terms and
Conditions listed in Sectjon Ill, shall also be enforced as part of the contract,

INSURANCE: The Respondent shall meet or exceed all insurance requirements set forth in Standard

~ Insurance Requirements. The City's Standard Insurance Requirements document can be viewed and

downloaded from the City's website at: http_s://www.roundrocktexas.gov/cig-degartmentslgurchasing/
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City of Round Rock
Drywall Services

RFP No. 24-035
Commodity Code: 910-75

AUGUST 2024
PART IHl
SUPPLEMENTAL TERMS AND CONDITIONS
1. AGREEMENT TERM: The terms of the awarded agreement shall include but not be limited to the following:

2,

A. The term of the Agreement shall begin from date of award and shall remain in full force for sixty (60)
months.

B. Upon expiration of the contract term, the Contractor agrees to hold over under the terms and conditions of
this agreement for such a period as is reasonably necessary to re-solicit and/or complete the project up to
120 days.

RESPONDENT QUALIFICATIONS: The City has established the following minimum qualifications.
Respondents who do not meet the minimum qualifications will not be considered for award. The Respondent
shall:

A. Be firms, corporations, individuals, or partnerships normally engaged in providing drywall services as
specified herein and have adequate organization, facilities, equipment, financial capability, and personnel
to ensure prompt and efficient service to the City.

B. In order to confirm financial stability, the City may choose to review audited financial statements at any
time throughout the RFP evaluation process. Upon request, the Respondent shall provide two years
audited financial statements, including any notes or supplemental schedules within 2 business days of the
original request.

C. The Respondent shall include in the proposal a list of all litigation the company or its principals have been
involved in within the last three (3) years.

D. Operate a commercial business location from which work crews are dispatched that is required to be
within a 35-mile radius of downtown Round Rock.

E. The Drywall Installer/Framer shall have at least five (5) years' experience and a minimum of three (3)
years' commercial experience.

SUBCONTRACTORS: Respondent shall not subcontract or otherwise engage subcontractors to perform
required services. The City seeks to do business directly with a company experienced in providing drywall
services.

PREVAILING WAGE: Pursuant to Chapter 2258 of the Texas Government Code, a worker employed on a
public work project by a city must be paid: (1) not less than the general prevailing wage rate of per diem
wages for work of a similar character in the locality in which the work is performed; and (2) not less than the
general prevailing rate of per diem wages for legal holiday and overtime work. In accordance with Chapter
2258.022, the City adopted through Resolution No. R-201 6-3760 the wage rates set forth by the Texas
Workforce Commission for the Austin-Round Rock Area as the general prevailing wage rate for the City's
public works contracts. A contractor or subcontractor who is awarded a contract by the City shall pay not less
than the rates set forth in Attachment D —~ Prevailing Wage and comply with all applicable sections of Chapter
2258.

Attachment D — Prevailing Wage — Prevailing Rates are posted in Solicitation Documents for RFP 24-035
Drywall Services on the City of Round Rock Bonfire website at;,

hittos:/froundrocktexas.bonfirehub.com -

WORKFORCE: Successful Respondent shall:

A. Ensure Respondent's employees perform the services in a timely, professional, and efficient manner.

B. Ensure Respondent's employees, while working on City property, wear a company uniform that clearly
identifies them as the Respondent's employee.

C. Employ all personnel for work in accordance with the requirements set forth by the United States
Department of Labor. The City reserves the right to verify citizenship or right to work in the United States.

PRICING: The Respondent shall determine and submit a fixed cost for the work and shall include all
incidental costs, labor, overhead charges, travel, payroll expenses, freight, equipment acquisition and
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City of Round Reock
Drywall Services

RFP No. 24-035
Commodity Code: 910-75
AUGUST 2024

10.

11.

12.

maintenance, demurrage, fuel surcharges, delivery charges, costs associated with obtaining permiits,
insurance, bonds, and risk management. No separate line-item charges shall be permitted for either
response or invoice purposes.

Prices for materials will be on a cost-plus basis. The percentage (%) markup shall not be greater than 20%.
Invoices for work performed shall require a copy of a supplies receipt to be included. Failure to provide the
contracted cost-plus percentage (%) on an invoice may result in payment at cost.

PRICE INCREASE: Contract prices for drywall services shall remain firm throughout the initial twelve (12)
month term of the contract. A price increase to the agreement may be considered on the anniversary date of
the Contract each year and shall be equal to the consumer price index for that year, but at no time can the
increase be greater than 5% for any single line item unless otherwise approved by the City.

A. Consumer Price index (CPI): Price adjustments will be made in accordance with the percentage
change in the U.S. Department of Labor Consumer Price Index (CPI-U) for all Urban Consumers. The
price adjustment rate will be determined by comparing the percentage difference between the CP! in
effect for the base year six-month average (January through June OR July through December), and each
(January through June OR July through December six month average) thereafter. The percentage
difference between those two CPI issues will be the price adjustment rate. No retroactive contract price
adjustments will be allowed. The Consumer Price Index (CPI) is found at the Bureau of Labor Statistics,
Consumer Price Index website: http://www.bls.gov/cpi

B. Procedure to Request Increase:

i Email the written price increase request to purchasing@roundrocktexas.gov with the rate detail
comparison, a comprehensive calculation, and any supporting documentation to the designated City

Contract Specialist a minimum of 45 days prior to the annual Contract anniversary date. The detailed
written calculation will be verified and confirmed. All written requests for increases must include the
City of Round Rock contract number, solicitation reference information and contact information for the
authorized representative requesting the increase.

ii. Upon receipt of the request, the City reserves the right to either accept the escalation and make
change to the purchase order within 30 days of the request or negotiate with the Vendor or cancel the
agreement or purchase order if an agreement cannot be reached on the value of the increase,

ACCEPTANCE/INSPECTION: Acceptance/inspection should not take more than five (6) working days. The
Contractor will be notified within the time frame if the services delivered are not in full compliance with the
specifications. In the event the services are not performed to the satisfaction of the City the Contractor shall

agree to reperform services to specification at no additional cost to the City. If any agreement or purchase
order is cancelled for non-acceptance, the needed services may be purchased elsewhere.

PERFORMANCE REVIEW: The City reserves the right to review the awarded Contractor’s performance
anytime during the contract term.

ORDER QUANTITY: The quantities shown on the solicitation are estimates only. No guarantee of any
minimum or maximum purchase is made or implied. The City will only order the services/goods needed to
satisfy requirements within budgetary constraints, which may be more or less than indicated.

AWARD: The City reserves the right to enter into an Agreement or a Purchase Order with a single award,
split award, primary and secondary award, non-award, or use any combination that best serves the interest
and at the sole discretion of the City. Respondents to the solicitation will be notified when City staff
recommendation of award has been made. The award announcement will be posted to the City’s website at
https://roundrocktexas.bonfirehub.com once City Council has approved the recommendation of award and the
agreement has been executed.

POINT OF CONTACT / DESIGNATED REPRESENTATIVE:

A. Contractor’s point of contact: In order to maintain consistent standards of quality work performed
across the City, the City shall be provided with a designated and identified point of contact upon award of
the contract to include contact information. The City’s designated representative shall be notified by the

. Respondent immediately should the point of contact change.
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B. The City’s designated representative: The City's designated representative shall be:

C.

Eric Dady

Facility Manager

General Services

Phone: 512-688-0350

E-mail: edady@roundrocktexas.gov

Do not contact the individual listed above with questions or comments during the course of the
solicitation.

13. INTERLOCAL PURCHASING AGREEMENTS:

A.

B.

C.

The City has entered into Interlocal Agreements with other Governmental agencies pursuant to the
Interlocal Cooperation Act, Chapter 791 of the Texas Government Code.

The Contractor may offer the same price and terms and conditions to other eltglble agencies that have an
interlocal agreement with the City.

The City does not accept any responsibility or liability for the purchases by other government agencies
through an interlocal cooperative agreement.

Page 8 of 15




City of Round Rock
Drywall Services

RFP No. 24-035
Commodity Code: 910-75
AUGUST 2024

PART IV
SCOPE OF WORK

1. BACKGROUND: The City has approximately 1,000,000 square feet of maintained property and occupies
approximately 54 facilities. The buildings consist of both commercial and residential type structures. Facilities
maintained vary and can include but are not limited to office buildings, police department, fire stations, parks
facilities and parking garages.

2. CONTRACTOR RESPONSIBILITIES: The Contractor shall provide on-site services including all materials
and labor necessary to perform maintenance, repair, renovations, installation or alteration for various City
owned or occupied locations on an as needed basis for drywall installation, framing, taping, finishing and
repair. Services shall consist of repairs and miscellaneous project.

Services performed shall require prior authorization from the City's Facility Maintenance Department. Only
services meeting the herein mentioned specifications on workmanship will be accepted.

3. WORKMANSHIP: Only first-class work shall be performed, and all materials furnished in carrying out this
agreement shall be of character and quality as required by the project specifications. Where no standard is
specified, for such work, they shall equal or better the level of finish at the existing conditions and be
compliant with all applicable code requirements.

A. All materials used in any project shall be new unless pre-approved by the City's designated
representative.

B. Atthe conclusion of each project the Contractor shall demonstrate to the City's designated representative
that the work is fully operational and in compliance with contract specifications and codes. Any
unsatisfactory work done, or materials furnished at whatever time they may be discovered, shall be
promptly and permanently corrected at the sole expense of the Contractor prior to final acceptance of
work when notified to do so by the authorized City representative. :

C. The Contractor shall at all times keep the adjacent areas of the work site free from rubbish and the
accumulation of any waste materials. It is the Contractor's responsibility to properly dispose of all rubbish
and waste materials according to applicable federal, state, and local health, safety, and environmental
laws, ordinances, rules and regulations.

D. Should the Contractor neglect or refuse to remove such unsatisfactory work or materials within forty-eight
(48) hours of notice by the City, or if they fail to make satisfactory progress in doing so, the City may
cause said work or materials to be removed and satisfactorily replaced by contract or otherwise and the
expense thereof shall be charged to the Contractor. Such expense shall be deducted from any monies
due or shall become due to the City by the Contractor under the agreement.

4. DRYWALL INSTALLER/FRAMER REQUIREMENTS: The following contains the minimum requirements and

experience for drywall installation, repair, and finishing services (painting, taping, texturing, etc.) required by
the City. The Contractor shall ensure that all personnel are skilled and qualified to perform the services as
requested.

A. Contractor shall have a working knowledge of commercial and residential drywall installation, repair, and
finishing work.

B. The functions shall include but not be limited to: lay out projects, install all drywéll units, repair drywall
units, finishing work, framing with metal studs or wood and other drywall work as described by the project
manager.

C. Contractor must be familiar with and have a working knowledge of all tools and equipment applicable to
the drywall trade and have extensive knowledge of building materials.

Contractor must be able to tape, float, and texture as required.
Contractor must be able to perform a level 5 finish if needed.
Contractor must be able to match and blend texture as required.
Contractor to provide in wall blocking as required for the project.

L O mmo

Contractor must be able to install new and make repairs to existing lay-in ceiling tiles/grid.
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I.  Contractor to install doors and frames as required,

J.  Contractor must be able to work unsupervised and run a crew,

K. All work must be agreed upon and approved prior to painting wails,
L.

The Drywall Installer/Framer shall have at least five (5) years' experience and a minimum of three (3)
years' commercial experience and possess all the necessary tools required to complete projects specified
by the City.

M. Itis the responsibility of the Contractor to supervise their employees and to ensure that the work crew
acts in a professional manner regarding conduct, dress, and language. Employees that are found to be
non-compliant with these requirements shall be removed by the Contractor from City property.

5. DESIGNATED CONTACT PERSON: In order to maintain consistent standards of quality work performed
across the City, the city shall be provided with a designated and identified crew leader/point of contact upon
award of the contract.

A. The City shall be provided with the designated person's name and telephone number.

B. This contact person shall remain the same throughout the term of the contract or upon termination of the
contact person. If a change has been made in the contact person due to termination, the City's .
designated representative shall be notified by the Contractor immediately at the time of the change. NO
substitutions of key personnel shall be permitted without written approval of the authorized City's
designated representative.

C. Answering machines are unacceptable as a point of contact.
D. The contact person shall be identified in the solicitation response and may be required to attend an oral
presentation to the selection team prior to award of contract.

6. WARRANTY: Successful Respondent shall provide a one (1) year warranty on all workmanship and parts
including but not limited to manufacturer's warranty, workmanship defects, and installation. All warranty work
shall be completed within five (5) working days from notice of defect,

7. RESPONSE TIME: Response times shall be as follows:

A. Regular business hours shall be from 7:00 AM to 6:00 PM

B. Non-Emergency Service Calls: Successful Respondent shall respond and provide a written estimate
for non-emergency service calls within two (2) days and begin work within five (5) days of the original
request.

C. The City does anticipate needing emergency work under this contract.

8. REGULAR AND OVERTIME WORK HOURS: Regular Business hours are 7:00 am to 6:00 pm Monday
through Friday. Overtime pay consisting of hours outside the designated regular business hours, will be
allowed by the City if deemed necessary and approved by the City's designated representative in advance of
work. Overtime work performed in excess of regular work hours or on weekends or holidays shall be based
on the rate of regular labor not to exceed one and one half (1 %) times the fixed hourly rate for the tradesman
performing the service. Respondent shall submit a total hourly and overtime rate price for labor that includes,
but not be limited to, all costs for labor, overhead charges, travel, and payroll expenses. '

9. SAFETY: The City reserves the right to remove any employee from City property for violation of federal,
state, and local health, safety and environmental laws, ordinances, rules, and regulations. The Contractor
shall:

A. Comply with all Occupational Safety and Health Administration (OSHA), state and City Safety and
Occupational Health Standards and any other applicable federal, state, and local health, safety, and
environmental laws, ordinances, rules and regulations in the performance of the services.,

B. Be held responsible for the safety of their employees and any unsafe acts or conditions that may cause
injury or damage to any persons or property within and around the work site area under this contract. In
case of conflict, the most stringent safety requirement shall govern.
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10.

1.

12.

13.

C. Indemnify and hold the City harmless from and against all claims, demands, suits, actions, judgments,
fines penalties and liability of every kind arising from the breach of the Contractor's obligations under this
paragraph.

D. Material Safety Data Sheets: Successful Respondent shall be required to have in their possession at
the location of each project and available upon request material safety data sheets applicable to
hazardous substances that are present at the work site.

ESTIMATES: Contractor shall provide a non-binding written "Not to Exceed" estimate on all projects at no
charge to the City upon request. It is the Contractor's responsibility to ensure that all information is complete

to provide an accurate estimate. The City will not incur charges from the Contractor until the Contractor

A. Department name and location of the project;
B. Contractor's designated contact name and telephone number;

C. Breakdown of Labor costs (Number of workers, hourly rate); Also include Supervisor hours and rate if
applicable;

Materials (Detailed description, quantity, unit price and extended price amounts);
Cost of Equipment rented to complete project;
Total Cost (l.abor and materials);

®© mmo

Description specifying work to be done;
H. Time projected to complete the project.

SITE INSPECTION: It shall be the responsibility of the Contractor to visit and inspect the locations prior to the
submittal of a proposal. No variation in price or conditions shall be permitted based on claims of not being
knowledgeable, aware, or informed of all requirements and specifications for a job assignment. Submittal of
the proposal is evidence that the Contractor has familiarized himself with the nature and extent of the work
and any local conditions that may, in any manner, affect the scope of the work to be done and the equipment,
materials and labor required. Inspection must be scheduled by contacting the City's designated
representative.

DELIVERY AND STORAGE: It shall be the responsibility of the Contractor to make all arrangements for
delivery, unloading, receiving and storing drywall material and supplies for each project. The City will not
assume any responsibility for receiving these shipments. The Contractor shall verify with the City’s designated
representative and make necéssary arrangements for security and storage space in the building during the
project.

WORK REPORTS: Respondent shall complete and furnish a work report for each project. A copy of each
work report shall be presented with time and material used. Reports shall include, at a minimum, the
following information: :

A. Location of the worksite;

Date and time of arrival at worksite;

Time spent for repair;

Date and time work at location is completed;

Part(s) ordered, and equipment rented, if necessary;

A detailed description of all the completed repair work certifying the location is in working order shall be
signed by the City's designated representative at the time the work is performed.

"Tmoow
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14. INVOICE REQUIREMENTS: Each project shall be invoiced separately; the Contractor shall include detailed
information on each invoice:

A. The total hours worked and hourly rate for labor. Labor hours hour shall include costs of labor, overhead
charges, travel, payroll expenses and Supervisor total hours and rate if applicable.

B. Supplies and materials; The cost of supplies and materials shall be listed separately from labor. A
maximum percentage markup, as indicated on Attachment C- Cost Proposal, will be allowed for material.

C. Invoices shall have attached a copy of paid materials receipt from the supplier.
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PART V
PROPOSAL PREPARATION INSTRUCTIONS
AND EVALUATION FACTORS

1. PROPOSAL ACCEPTANCE PERIOD: All proposals are valid for a period of one hundred and twenty (120)
calendar days subsequent to the RFP closing date unless a longer acceptance period is offered if the
proposail.

2. PROPOSAL RESPONSE: Responses shall be clear and concise while appropriately responding to the
evaluation criteria listed below in Section 3. In order to do business with the City of Round Rock you must be
registered with the City’s Vendor Database. To register, go to:

httgs:llroundrocktxvendors.mugisselfservice.comNendors’Idefault.asgx

Proposal Submittal Instructions: The Respondent shall include all of the following documents in their
response-

Attachment A- Proposal Submittal Form

Attachment B- Reference Sheet

Attachment C- Cost Proposal Shest

Acknowledged Addenda (if applicable)

Segment requirements listed below.

A statement of your compliance with all applicable rules and regulations of Federal, State and Local
governing entities.

List of Exceptions (if any)- Be advised that exceptions to any portion of the Salicitation may jeopardize

acceptance of the Proposal by the City. Exceptions to this solicitation if any, shall be submitted on a
separate sheet labeled “Exceptions” with the Respondent's proposal.

0O 0 0 0 0 o

o]

3. EVALUATION CRITERIA:

A. Segment 1 — Respondent's Training, Staff Development, and Equipment List

i.  Training and Staff Development: Define in detail your training and staff development program, How
does the training make each job successful? Detail your approach to customer service.

ii. Equipment List: Describe your inventory of equipment and vehicles that will be used to support this
contract. This inventory list shall provide line-item information of assets including equipment, brand,
quantity, and age.

B. Segment2— Company Work Experience and Personnel

i. Business Organization: State full name and address of your organization and identify parent company
if you are a subsidiary. Specify the branch office or other subordinate element which will perform, or
assist in performing, work herein. Indicate whether you operate as a partnership, corporation, or
individual. Include the State in which incorporated or licensed to operate.

ii. Project Management Structure: Provide a general explanation and chart which specifies project
leadership and reporting responsibilities; and interface the team with City project management and
team personnel.

iii. Prior Experience: State the number of years the Respondent company has been providing the
services requested in the solicitation. Describe only relevant municipal, governmental, corporate, and

iv. Personnel: Include names, qualifications, and resumes of all personnel who will be assigned to the
account. State the primary work assigned to each person and the percentage of time each person will
devote to this work. Identify key persons by name and title. Specify the number of employees eligible
to work on City of Round Rock projects,
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B.

4. EV.

v. Contractors' past performance with the City may be evaluated.

Seament 3 — Cost Proposal: Please complete Attachment C- Cost Proposal Sheet. All prices must be
quoted in order to be considered responsive. Alternative bids will not be considered and unauthorized
modifications to the cost proposal sheet will result in rejection of the submission. All quoted hourly rates
should include all;

i. Manpower

ii. Disposal

iii. Travel and Fuel Expenses

iv. Al other itemized costs other than materials

ALUATION SCORING: The intent of the City is to award to one Respondent in accordance with the
evaluation criteria below. The purpose of this evaluation criteria is to determine which proposal best meets

the requirements and provides the best overall value lo the City.

A.

5. AGREEMENT NEGOTIATIONS AND AWARD PROCESS:
QuREREN ] NELUUATIONS AND AWARD PROCESS.

A

Evaluation Criteria: Weights:

¢ Respondent’s Training, Staff Development, and Equipment List (Segment 1) 20 pts
¢ Company Work Experience and Personnel (Segment 2) 40 pts

» Cost Proposal (Segment 3) 40 pts
Maximum Weight: 100 pts

An evaluation committee will be established to evaluate the proposal. The committee will include
employees of the City and may include other impartial individuals who are not City employees. The
evaluation committee will determine if discussions and/or Best and Final Offers (BAFO) are necessary.
Award of a contract may be made without discussions or BAFO, if in the best interest of the City. The
evaluation committee may determine that discussions are necessary to clarify or verify a written proposal
response. The City may, at its discretion, elect to have respondents provide oral presentations of their
proposal. The City reserves the right to rescore an offer based on provided demonstrations. A request
for a BAFO is at the sole discretion of the City and will be requested in writing. The evaluation committee
will evaluate the finalists and make a recommendation for award.

The City reserves the right to reject any or all proposals submitted, or to award to the respondent who in
the City's opinion, offers the best value to the City. The City also reserves the right to cancel the RFP
process and pursue alternate methods for providing the requirements.

The City reserves the right to conduct studies and other investigations as necessary to evaluate any
proposal.

The City reserves the right to waive any minor technicality, irregularities, or informalities noted
in the submission process. Submission of proposal confers no legal rights upon any
Respondent.

The City reserves the right to request further documentation or information and to discuss proposal
response with any Respondent in order to answer questions or to clarify any aspects of the proposal.

The City may develop a “short list” of qualified proposal and may determine that the
Respondent(s) should submit a Best and Final Offer (BAFOQ). Each “short listed" Respondent will be
given a reasonable opportunity for discussion and revision of their proposal,

A proposal presented in response to this RFP is subject to negotiation concerning any issues deemed
relevant by the City. The City reserves the right to negotiate any issue with any party. Any unsolicited
communication by the Respondent to a City official, undesignated employes, or an evaluation team
member evaluating or considering the offers may be grounds for disqualifying the offending Offeror from
consideration of award.

Submission of proposal indicates the Respondent's acceptance of the evaluation process and recoghnition
that the City may make subjective judgments in evaluating the proposal to determine the best value for
the City.
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C. If negotiations are successful, the City and Respondent may enter into an agreement. If hegotiations are
unsuccessful, the City may formally end negotiations with that Respondent.
D. The City also reserves the right to reject any or all submittals, or to accept any submittal deemed most
advantageous, or to waive any irregularities or informalities in the submittal received.
E. An independent signed authorized Contract will be sent to the successful Respondent(s). Execution of a

City of Round Rock contract is required prior to starting work and processing any payments to the
Contractor.

6. POST AWARD MEETING: The City and the Respondent may schedule a post award meeting to discuss, but
not be limited to the following:

A
B.
C.

The method to provide a smooth and orderly transition of services performed from the current Contractor.
Provide City contact(s) information for implementation of the Agreement,
Identify specific milestones, goals, and strategies to meet objectives.
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ATTACHMENT A
SOLCITATION SUBMITTAL FORM AND EXECUTION

NOTE: RESPONDENTS SHALL COMPLETE, SIGN, AND UPLOAD THIS ATTACHMENT WITH THEIR
SUBMITTA:tIN BONFIRE. FAILURE TO.DO SO MAY RESULT IN DISQUALIFICATION OF THE
SUBMITTAL.

By signature hereon, the Respondent certifles that:

All statements, pricing and information prepared and submitted to the City's Bonfire portal in response to
this solicitation are current, complete, and accurate. '

He/she has not given, offered to give, nor intends to give at any time hereafter, any economic opportunity,
future employment, gift, loan gratuity, special discount, trip, favor, or service to a City employee, evaluator,
or evaluating entity in connection with the submitted response. Signing the Execution of Solicitation
Submittal Form with a false statement shall void the submitted offer or any resulting contracts.

Respondent repreéents and warrants that the individual signing this Execution of Solicitation Submittal
Form is authorized to sign this document, represent the Respondent and to bind the Respondent under

any contract resulting from this submittal.

RESPONDENT (COMPANY): Ozadi Négure_ Experiences dba Ozadi Stonecraft

" SIGNATURE (iNWplGlTAL): /% ZM'

NAME (TYPED/PRINTED):  Rolando Ball

TITLE: OwnerlCEO ~ ~ DATE: September 16,2024
STREET: 110 N. 1-35, Suite 315-785 ..

CITYISTATE/ZIP: Round Rock, Texas, 76681

TELEPHONE & FAX NO.: (512) 766-7723 Office; (612) 944-5769 Mobile

E-MAIL ADDRESS: rolando@ozadistonectaft.com

FEDERAL TAX IDENTIFICATION NUMBER (FIN): '~ 84-2733306

By submitting a response to this solicitation, the Respondent agrees that the City's Definitions and Standard
Terms and Conditions, in effect at the timie of release of the solicitation, shall govem unless specifically
provided otherwise in a separate agreement or on the face of a purchase order. In addition, the Supplemental
Terms and Conditions listed in Section I], shall also be enforced as part of the contract, and can be obtained
from the City’s website at: hitps://www.roundrocktexas gov/city-bus {




RFP 24-035

The Respondent represents by their signature below that they are submitting a binding oifer and are authorized to bind the respondent to fully comply with the
solicitation documents contained in RFP 24-035. The Respondent acknowledges that they have received and read the entire solicitation packet, attachments, and all
documents incorporated by reference, and agrees to be bound by the terms therein.

Special Instructions: All prices must be quoted in order to be considered responsive, be advised that exceplions taken to any portion of the solicitation
will jeopardize acceptance of the bid. Alternative bids will not be considered and unauthorized modifications to the bid sheet format will result in the
rejection of the bid. The City reserves the right to purchase more or less than the quantities indicated below

1 Drywall Installer/Framer Regular Hourly Rate. 500|Hourly $36.00 $18,000.00

Drywall Installer/Framer Overtime Hourly Labor Rate. The
overtime rate shall not exceed one and one half times the
2 regular hourly rate, 100|Hourly $54.00 $5,400.00

8 Drywall Helper Regular Hourly Labor Rale. 500[Hourly $30.00 $15,000.00
Drywall Helper Overtime Hourly Labor Rate. The overtime rate shall
not exceed one and one half times the regular hourly rate.

4 100{Hourly $45.00 $4,500.00
Tape, Floating and Texturing Regular Hourly Labor Rate.
5 500|Hourly $36.00 $18,000.00
Tape, Floating and Texturing Overtime Hourly Labor Rate, The
overtime rate shall not exceed one and one half times the

g [re8ularhoury rate. 100|Hourly $54.00 $5,400.00

Tape, Floating and Texturing Helper Regular Hourly Labor Rate.
7 500[Hourly $30.00 $15,000.00
Tape, Floating and Texluring Helper Overtime Hourly Labor

Rate. The overtime rate shall not exceed one and one half times

g [theregular hourly rate. 100|Hourly $45.00 $4,500.00

$85,800.00

Percent over cost: 20,00%
COMPANY NAME: Ozadi Stonecraft
PRINTED NAME: Rolando Balli, Owner/CEO
PHONE NUMBER: 512-944-6769 (direct)

|EMAIL ADDRESS:

= rolando@OQzadistonecraft.com
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Segment 1

Ozadi Stonecraft (Specialty Construction) Training, Development, and
Equipment List

Company Overview

Ozadi Stonecraft (soon to be renamed Ozadi Specialty Construction in 2025) specializes in
commercial and residential outdoor living construction and interior renovations. Our team of
skilled craftsmen specialize in interior renovations such as framing, sheetrock, painting, tile
work, and much more. While the company started with building functional outdoor spaces that
expand livable, usable space, our expertise has grown to meet the needs of our growing
commercial and residential base to include many facets of interior renovations.

Our approach to the Client Experience (as well as our onboarding/training) begins with our
company Values. Our Values are the foundation for our success in mesting the needs of our
clients.

Ozadi Values

Respect - At Ozadi, our Values start with respect for our clients, their property, and each other.
This is modeled by “The Golden Rule”, treat others (and their property) as we would want to be
treated. An example of respect is in how we leave our workplace everyday. Despite the messy
nature of remodeling, we emphasize the importance of leaving the workplace free of trash and
as organized as we can leave it at the end of each workday.

Attitude — Positive attitudes have positive outcomes. We strive for delivering positive resuilts for
our clients, which start with each of us having a positive attitude about the work we do and pride
in delivering quality results for our clients.

Quality — At Ozadi, our reputation is built on the quality services that we provide. We do not
believe in cutting corners and strive to go the extra mile and consistently deliver to our clients’
expectations.

Communication — All problems can be solved through communication. We believe keeping our
clients constantly Informed on progress is key to a positive outcome. If we see something that
could have a negative impact, we strive to communicate any potential issues as soon as we are
aware. In the renovation business, this proactive communication has positively impacted our
clients and saved them real dollars, and time, on issues that we communicated as soon as they
were identified.

Relationship — Strong relationships have mutually beneficial outcomes. At Ozadi, we strive to
build strong relationships with our clients as we know that delivering quality services and
outcomes is a win-win for our clients and for future business.

At Ozadi, our values drive our brand recognition and success as a company. As business
owner, | am constantly communicating these values to all of our employees, not only during the
on-boarding process, but also out in the field to remind each contributor the impact that they
have on the future of this company. We address any issues that may reflect negatively on our
values as soon as we are made aware, and the inability to align to those values may result in
termination of employment. Conversely, going above and beyond or consistently exemplifying
these values also result in on-the-spot recognition and monetary bonuses.




City of Round Rock Drywall Services RFP No.24-035 AUGUST 2024 20of7

Segment 1

Training Plan for Ozadi Specialty Construction

At Ozadi, we follow an apprenticeship model for training our workforce.
Crew Leaders

Each Crew Leader has a minimum of 8 years of expertise in their craft and have autonomy to
hire their skilled Installers and helpers. Crew Leaders report to the owner of the company and
are evaluated a minimum of once per year, however they are in constant communication with
the head of the company to report on project planning/progress, personnel issues and any
issues that can impact project outcomes.

Installers

Installers must have demonstrated experience in their craft for a minimum of 1.5-2 years.
Installers are supervised by the Crew Leaders and consistently being evaluated on skillset,
opportunities for improvement and alignment to Ozadi’s Values. Training and skillset
development are addressed at real time, as needed, by the crew leader and installer. The crew
leader and business owner review each large project during and after work is completed for
quality assurance, with training opportunities for skillset improvement addressed immediately.
This format assures that skills can be continuously improved upon with real time feedback from
the crew leader.

Helpers

Helpers will apprentice under Installers for minimum of 18-24 months before they can be
evaluated and progress to becoming an Installer. Helpers are supervised by the Installer and
Crew Leader. Helpers that show interest in becoming installers are guided by the Installer and
Crew Leader and given opportunities to enhance their skillsets when appropriate. Consistent
demonstration of Ozadi Values and in skill development will result in advancement to Installer
level after peer and supervisory review and approval.

Overview

This training plan aims to enhance the skills of supervisors, installers, and helpers in drywall
installation, safety practices, and project management. The plan includes various training
modules, assessments, and ongoing development. The timelines listed below are used as
general guidelines with most of technique and quality control training occurring real-time during
projects to maximize on practical real-time, on-the-spot learning opportunities.
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Training Modules
1. Orientation and Company Policies

*  Duration: 1 day
*  Audience: All employees
+  Content:
o  Company history, mission, and values
o  Overview of products and services
o Introduction to company policies and safety protocols

2. Safety Training

Duration: 1 day

¢ Audience: All employees

Content:
o  Personal protective equipment (PPE) requirements
o  Safe handling of tools and materials
o  Emergency procedures and first aid basics

*  Assessment: Practical demonstration of safety protocols

3. Drywall Installation Techniques

*  Duration: On-going and Real-time
*  Audience: Installers and helpers
. Content:
¢ Types of drywall and their applications
o  Measuring, cutting, and hanging drywall
o  Taping, mudding, and sanding techniques
o  Finishing options

¢  Assessment: Hands-on practical assessment of installation techniques

4. Advanced Installation Techniques

*  Duration: On-going and Real-time
»  Audience: Experienced Installers
Content:

o  Advanced drywall techniques (e.g., curved walls, archways)

o  Problem-solving in complex installation scenarios
o  Techniques for minimizing waste
*  Assessment: Practical project completion

5. Project Management for Supervisors and Crew Leaders

. Duration: 1-2 days or practical real-time coaching by Business Leader/Owner

*  Audience: Supervisors
+«  Content:
o  Planning and scheduling projects
o Managing teams and conflict resolution
o  Budgeting and resource allocation _
o  Communication with clients and contractors
*  Assessment: Practical, real-time evaluation and coaching

3of7
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6. Quality Control and Inspection

Duration: 1 day as well as practical, real-time evaluation per large project
Audience: All employees
Content:
o  Standards for drywall installation
o  Techniques for conducting inspections
o  Documentation and reporting procedures
Assessment: Practical, real-time inspection of work completed with coaching by Crew
Leader

7. Customer Experience and Communication Skills

Duration: 1 day as as well as practical, real-time evaluations by Crew Leader or
Business Leader
Audience: All employees
Content:
o  Effective communication with clients
o  Handling customer complaints and feedback
o  Building long-term client relationships
Assessment: Role-playing scenarios and real-time feedback

8. Ongoing Training and Development

Frequency: Quarterly or practical, real-time opportunities
Audience: All employees
Content:
o  Refresher courses on safety and installation techniques
o New product training
o  Guest speakers from the industry
Assessment: Participation and feedback

Implementation Timeline - Please note this timeline is a guideline, with most implementation of
training occurring in practical and real-time opportunities.

® &6 & o o o o

Month 1: Orientation and Safety Training

Month 2: Drywall Installation Techniques for Installers and Helpers
Month 3: Advanced Installation Techniques for experienced Installers
Month 4: Project Management for Supervisors

Month 5: Quality Control and Inspection

Month 6: Customer Service and Communication Skills

Months 7-12: Ongoing training sessions

Evaluation and Feedback

Post-Training Surveys: Collect feedback on training effectiveness. Currently verbal
feedback.

Performance Reviews: Assess how training impacts job performance. Currently
informal and verbal.

Continuous Improvement: Update training content based on industry trends and
feedback.
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Conclusion

This training plan will help ensure that all team members are aligned with company standards,
skilled in their roles, and capable of delivering high-quality work. By investing in training, the
company can improve safety, efficiency, and customer satisfaction.
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Segment 1

Ozadi Equipment List - Drywall Services

Each Crew Leader is responsible for ensuring their respective teams have the

Hand Tools .
1. Drywall Taping Knives (various sizes)
2. Drywall Cutters (utility knives)
3. Mud Pans

Screwdrivers (Phillips and flathead)
T-Squares (drywall square)

Tape Measures

Level (4-foot and 2-foot)

Corner Bead Tool

Putty Knives

Rasp

v

SeeNa

Power Tools

Drywall Screw Gun

Cordless Drills

Sander (handheld or pole sander)
Reciprocating Saw (for cutting drywall)
Circular Saws

Stud Finder

i R

.

g

Lifting Equipment

1. Drywall Lifts (manual or electric)
2. Horses or Trestles

3. Scaffolding
Safety Equipment
1.  Dust Masks or Respirators
2. Safety Goggles
3. Hearing Protection
4. Knee Pads
S. Hard Hats
6. Dust Extractors
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Finishing Equipment
1. Drywall Compound (ioint compound)
2. Texturing Tools (brushes, rollers, etc.)
3. Sandpaper (various grits)

Miscellaneous Supplies

1. Drywall Sheets (various sizes and types)

2. Corner Beads

3. Joint Tape (paper and/or fiberglass)

4. Fasteners (drywall screws, nails)

5. Primers and Paints (for finishing)
Transportation

1. 2018 Ram 3500 Heavy Duty Flat Bed Truck - Company Owned

70of7

2. Each Crew Leader has their own truck, Installers and helpers required to have

their own transportation

3. Trailers - 14’ Dump trailer (Company Owned), Each Crew Leader have their own trailers

to haul materials to and from job sites.

Miscellaneous Items

1. Tarps orDrop Cloths
2. Buckets (for mud and mixing)
3. Cleaning Supplies (brooms, dustpans, efc.)

Additional Equipment

1. Sprayers (for texture applications)
2.  Laser Level (for precise installation)
3. Measuring Wheel (for large jobs)
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City of Round Rock Drywall Services RFP No. 24-035 Commodity Code: 910-75 AUGUST 2024
Segment 2 - Company Work Experience and Personnel

i. Business Organization

Ozadi Stonecraft

110 N. 1-35, Suite 315-785
Round Rock, TX 78681
(512) 766-7723 Office
(512) 944-6769 Direct

info@ozadistonecraft.com
http://ozadistonecraft.com

**Footnote - Ozadi Stonecraft plans to transition its name to Ozadi Specialty Construction in
2025 to better reflect our expanding services and expertise.

Branch Office and Invoice Remittance address:
853 Satellite View
Round Rock, TX, 78665

Parent Organization

Ozadi Nature Experiences LLC was officially formed 08/15/2019 in the State of Texas
(File # 803394756, Document # 906993770002)

Federal Tax ID: EIN 84-2733306

Ozadi Nature Experiences LLC transitioned to an S-Corporation in 2024.
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ii. Project Management Structure
All Projects are lead by the business owner, Rolando Balli. He will be the City's point of contact
(POC) for all projects. The Business Leader will assign drywall projects awarded to the Crew

Leaders (CL's) on his team based on client requirements, timeline, current workload, and other
factors that will provide best outcome to each specific project.

Rolando Balli - Business
Owner, POC for all projects

Drywall Crew Leader 1 Drywall Crew Leader 2 Special Projects Leader 3

CL1 CL2
Saul Ramos Alberto Calderon

CL3
Jairo Flores

Business Owner and Point of Contact for all Projects - Rolando Balli - (512) 944-6769
Drywall Crew Leader 1 - Saul Ramos - (737) 216-3707

Drywall Crew Leader 2 - Alberto Calderon - (512) 744-7509

Welder, Framer, Demo Crew Leader - Jairo Flores (512) 760-4872
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iii. Recent Drywall Experience

YMCA Four Points - | 8300 N FM 620, 2024 Demo, Tape/Float, Build Wendell McClellon Chief

Interior Renovation | Austin, TX 78726 New Walls (Metal Framing, EL ‘;@i”ﬁs’gg‘ggg I\;MS%A
Co.nv.ert new Dryu'rall, Texture), Relocate anta'ge Rd., Austin, TX
building to YMCA and install Doors and 78702
; ceiling tiles/frames (469) 818-5864 M
e ] R LI el —_ mmg
Mentzer Pool - City | 901 Old Austin- 2024 Demo, Build new walls, Whitney Seaton
of Pflugerville - Pool | Hutto Rd., relocate and install walls gecg’;f,’."? Facilities
House a:?d Pflugerville, TX and doorf.s. Ceiling Tile and 438 lm::a;uel Rd,,
Concessions 78660 frame adjustments Pflugerville, TX 78660
Renovation (512) 496-3130
: ¥
YMCA Camp Moody | 1220 OId San 2024 Demo damaged sheetrock, Wendell McClellon Chief
Ceiling Sheetrock Antonio Rd Install new drywall, tape/ Egi’if]”é?;ﬂgﬁg I\'(_’MSCSA
Repair Buda, TX 78610 float, texture, paint mea'ge Rd., Austin, TX
L e =l
(469) 818-5864 M
YMCA Townlake - 1100 W Cesar 2024 Demo damaged sheetrock,  wendell McClelion Chief
Repair damaged Chavez St Install new drywall, tape/ Property Officer, YMCA
ceiling from water | Austin, TX float, texture; paint Austin, 55 North IH 35
leak, Install 78703 ;ggsge Rd., Austin, TX
Insulation and new (469) 818-5864 M
ceiling for HVAC
shaft mea.org
YMCA Southwest - | 6219 Oakclaire 2024 Demo damaged sheetrock, ~Wendell McClellon Chief
Locker Room Walls | Dr Install new drywall, tape/ iﬂ%%idésoa{:ﬁgsﬁ IT-IM:s%A
Water Damaged Austin, TX float, texture, paint mea'ge Rd., Austin, TX
78735 78702
(469) 818-5864 M
YMCA Hays 465 Buda 2024 Demo damaged sheetrock, Wendell McClellon Chief
Community - Repair | Sportsplex Dr,, Install new drywall, tape/ Property Officer, YMCA
Damaged Drywall in | Buda, TX 78610 float, texture, paint Auslivio Nofln ka0
g ry L 1 P Frontage Rd., Austin, TX
agym. 78702
(489) 818-5864 M
YMCA North - Best | 1000 W Rundberg | 2023-2024 | Demo Concrete Wall, Build ~ Wendell McClellon Chief
Buy Project Ln., Austin, TX new walls for technology Property Officer, YMCA
; 78758 tudi tal f ; Austin, 55 North |H 35
studio (metal framing, Frontage Rd., Austin, TX

insulation install, Drywall, 78702
Tape/float, texture) Install (469) 818-5864 M
new doors, ceiling tiles.

mea.org
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Location .

5315 Ed Bluestein
Blvd
Austin, TX 78723

YMCA East
Communities -
Lobby Renovation,
Child Watch Exterior
Door, Build new
offices and closets

YMCA Northwest -
Childwatch
Renovation Project

Austin, TX 78729

5807 McNeil Dr

2023-2024

2023

Demo Interior/Exterior Brick
Wall for door, Demo
Partitions, Build new walls
for offices and closets
(metal framing, insulation
install, Drywall, Tape/float,
texture) Install new doors,

ceiling tiles.

Wendell McClellon Chief
Property Officer, YMCA
Austin, 55 North IH 35
Frontage Rd., Austin, TX
78702

(469) 818-5864 M

mca.org

Demo CMU and Brick Wall,
Build new walls (metal
framing, insulation install,
Drywall, Tape/float, texture)
Install ceiling tiles, Weld
Metal bracing, Tile
bathroom walls, Install ADA
bars

Wendell McClellon Chief
Property Officer, YMCA
Austin, 55 North IH 35
Frontage Rd., Austin, TX
78702

(469) 818-5864 M

mea.org

YMCA North - 1000 W Rundberg

Bivd
Austin, TX 78723

Communities
~Renovate Women's
and Men's Locker
rooms

new metal framing, drywall,
cement board, Tile new
walls and shower stalls,
Install ADA Bars and other
accessories

2023 Demo existing Walls, Install ~Wendell McClellon Chief
Renovate Women’s | Ln., Austin, TX new metal framing, drywall, Property Officer, YMGA
d Men’s Locker 78758 cement board, Tile new Alistin, 5o(Novt|H 35
an T i : Frontage Rd., Austin, TX
rooms walls and shower stalls, 78702
Install ADA Bars and other (469) 818-5864 M
accessories
mea.org
YMCA Metro - 55 North IH 35 2022-23 | Demo damaged sheetrock, gVend:retI! %?fqe”? r\%/iff
Renovate Executive | Frontage Rd., Install new drywall, tape/ roperty Officer,
Floor Austin, TX 78702 float, texture, paint, Carpet ~ 2uStin: 55 North IH 35
4 i P ) _p Frontage Rd., Austin, TX
(squares), Tile, Ceiling tiles. 78702
(469) 818-5864 M
mea.org
YMCA Northwest - [ 5807 McNeil Dr 2022 Demo existing Walls, Install ~ Wendell McClellon Chief
Renovate Women’s | Austin, TX 78729 new metal framing, drywall, Property Officer, YMCA
; board. Til Austin, 55 North IH 35
and Men’s Locker cement board, Tile new Frontage Rd., Austin, TX
rooms walls and shower stalls, 78702
Install ADA Bars and other  (469) 818-5864 M
accessories
mea.org
YMCA East 5315 Ed Bluestein 2021 Demo existing Walls, Install  Wendell McClellon Chief

Property Officer, YMCA
Austin, 55 North IH 35
Frontage Rd., Austin, TX
78702

(469) 818-5864 M

mca.org
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Example of New Wall Framing, Drywall, Tape and Float - Recent Project Aug-Sept 2024

YMCA Four Points Offices Framing YMCA Four Points New Wall Floated

YMCA Four Points Offices Floated YMCA Four Points New Hallway Wall
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iv. Personnel

Business Owner

Rolando Balli is the business owner of Ozadi and point of contact for all City of Round Rock
Projects. Rolando has proven experience in Sales, Business Development, Workplace
Transformation, Construction, and Integrating Nature to improve productivity and well-being. He
has demonstrated achievements in leading global teams and driving initiatives that positively
impact business, employees and the environment during his 17 years of corporate experience
with General Motors and Dell. He left Dell in 2011 and started Austin Stonescapes (Outdoor
Living Construction) in 2012. Austin Stonescapes was acquired in 2015. Ozadi Stonecraft was
created in 2019 to focus on Outdoor Construction. Due to commercial client demand, Ozadi's
skillset has expanded to also specialize in Indoor Renovations, including drywall, painting,
demo, tile (and other flooring systems). Ozadi Stonecraft will be transitioning its name to Ozadi
Specialty Construction in 2025 to better reflect the company’s broad offerings of services.
LinkedIn Profile - hitps:/iwww.linkedin.com/in/rolando-balli-109bad/

Crew Leaders ’

Each Crew Leader has a minimum of 8 years of expertise in their craft and have autonomy to
hire their skilled Installers and helpers. Crew Leaders report to the owner of the company and
are evaluated a minimum of once per year, however they are in constant communication with
the head of the company to report on project planning/progress, personnel issues and any
issues that can impact project outcomes.

Drywall Crew Leader 1 (CL1) - Saul Ramos - (737) 216-3707
Drywall Crew Leader 2 (CL2) - Alberto Calderon - (512) 744-7509
Welder, Framer, Demo Crew Leader (CL3)- Jairo Flores (512) 760-4872

Installers

Installers must have demonstrated experience in their craft for a minimum of 1.5-2 years,
Installers are supervised by the Crew Leaders and consistently being evaluated on skillset,
opportunities for improvement and alignment to Ozadi's Values. Training and skillset
development are addressed at real time, as needed, by the crew leader and installer. The crew
leader and business owner review each large project during and after work is completed for
quality assurance, with training opportunities for skillset improvement addressed immediately.
This format assures that skills can be continuously improved upon with real time feedback from
the crew leader.

Helpers

Helpers will apprentice under Installers for minimum of 18-24 months before they can be
evaluated and progress to becoming an Installer. Helpers are supervised by the Installer and
Crew Leader. Helpers that show interest in becoming installers are guided by the Installer and
Crew Leader and given opportunities to enhance their skillsets when appropriate. Consistent
demonstration of Ozadi Values and in skill development will result in advancement to Installer
level after peer and supervisory review and approval,
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Name

Role

Experience in | % dedicated
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Drywall Drywall Project
G e Projects s b
Rolando Balli Owner and Point of 4 years 50%
Contact
Saul Ramos Crew Leader 1 8 years 50% Drywall, Paint, Tile,
(CL1) Demo, Framing,
9 employees - (7 Stucco, Masonry
installers, 2 helpers)
Alberto Calderon Crew Leader 2 15 years 80% Drywall, Paint, Tile,
(CL2) Epoxy Floors
4 employees - ( 3
installers, 1 helper)
Jairo Flores Crew Leader 3 8 years* 20% Demo, Welding,
(CL3) *(Specific to Specialty Framing/ | Framing, Masonry,
2 Helpers {:‘;’;fr‘]";'t{v‘iz‘;:é welding behind
e dwwall} a drywall when
ol needed
Rogelio Guardado | CL1 Installer 19 Years 80% Float, Texture,
Paint
Josue Martinez CL1 Installer 11 Years 100% Float, Texture,
Paint
Jimmy Canales CL1 Installer 4 years 50% Float, Texture,
Paint, Tile,
Framing
Jonas Ramos CL1 Installer 3 years 50% Float, Texture,
Paint, Tile,
Framing, Cabinet
Installer
Marcos Rosales CL1 Installer 2 years 50% Float, Texture,
Paint, Tile,
Framing
Oscar Armando CL1 Installer 2 years 50% Float, Texture,
Robles Paint, Tlle,
Framing
Edgar Flores CL1 Installer 2 years 50% Float, Texture,
Paint, Tile,
Framing
Jose Luiz Torres CL1 Helper 1 year 50% Float, Texture,
Paint, Tile,
Framing
Martin Ortiz CL1 Helper 1 year 50% Float, Texture,

Paint, Tile,

Framing
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8 of 8
Role Experience in | % dedicated to
Drywall | Drywall Projec
i Brojectsiei i e
Maquel Dean CL2 Installer 7 years 80% Float, Texture,
Paint, Tile
Daniel Calderon CL2 Installer 5 years 80% Float, Texture,
Paint, Tile
Niorge Ruiz CL2 Installer 5 years 80% Float, Texture,
Paint, Tile
Jesus Garcia CL2 Helper 4 years 80% Float, Texture,
Paint, Tile
Noe Mallorga CL3 Helper 2 years As Needed Demo, Welding,
Construction, Framing, Masonry,
not Drywall
Bertin Morales CL3 Helper 2 years As Needed Demo, Welding,
Construction, Framing, Masonry,
not Drywall

v. Prior Projects with City of Round Rock

| Location Year | Project Description
City Hall - Round Rock City | September 13, Weld Ceiling and | Danny Dzialo
Temporary HVAC | Hall 2024 roof supports for | Superintendent of
- Weld Supports Temporary HVAC | Facilities
for 3rd Floor City | ddzialo@roundro
Hall offices ckiexas.gov




