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SN0 RPN TEXAS Justification Form
Date: 02JUN2022 R:za:mem cID
To: Purchasing s:g:‘:_swr Gabriel Iniguez
Phone
(L 512-218-6690

Instructions: Complete this form for all purchases that will exceed $3,000 and will be exempted from
competition as prescribed in Texas Local Government Code Chapter 252.022. Attach additional information
as needed to support the exemption request.

The City declares the competitive bidding procedures in Texas Local Government Code Chapter 252 to
be exempt for this procurement. This Justification Form is executed and filed with the Purchasing Division
as follows:

1. The undersigned is authorized and certifies that the following exemption is applicable to this
purchase.

Please check the criteria listed below that applies to this purchase request:

Sole Source (check one)

ltems that are available from only one source because of patents, copyrights, secret process,
or natural monopolies.

D Films, manuscripts or books.

[l Gas, water and other utilities.

] Captive replacement parts or components for equipment

"] Books, papers and other library materials for a public library that are available only from the
persons holding the exclusive rights to the materials

[] Public Calamity

¢ A procurement made because of a public calamity that requires the immediate
appropriation of money to relieve the necessity of the municipality’s residents or to
preserve the property of a municipality.

(] Public Health and Safety
* A procurement necessary to preserve or protect the public health or safety of the
municipality's residents.

[] Unforeseen Damage
e A procurement necessary because of unforeseen damage to public machinery,

equipment, or other property.

] Personal, Professional or Planning Services
¢ A procurement of personal, professional, or planning services
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2. Justification: Describe in detail below why an exemption according to Section 252.022 of the
Local Government Code is being submitted for this purchase. (Attach additional pages if needed)

Flock creates an automatic license place reading (ALPR) camera that is the only one on the
market that can integrate with our established Axon evidence system. It wili be an great
improvement over our current systems with the added benefits of auditory recognition of
gunshots and multiple lane scanning. Axon has confirmed that this system is the only one that
Integrates with Axon equipment and software.

3. Attach and submit the following documentation that supports this justification as applicable.

* Vendor's proposal/quote.

» |[f sole source a Manufacturer’s letter declaring the purchase is sole source and why. The letter
should be no older than 6 months old and signed by an authorized representative on company
letterhead.

4. Because the above facts and supporting documentation the City of Round Rock exempts this
procurement from LGC Chapter 252 and intends to contract with:

RENORRATE RN o Group Inc.

DR LA Law enforcement ALPR camera manufacturer

5. Check the purchase type and fill in the dollar amount and purchase term as applicable

[] This is a one-time purchase request for $ ,
This is a term contract request for %6 (# months) in the amount of & _230,000

%ff/ 02JUN2022
Recommended /

By RequUestor Date
Approved ﬂé &’bg lZL
By Department Manager, Asst Director or Director Date
Purchasing Office Kq W C)’Lﬂ W‘@% 6/7/2022
Review Purchaser Date
Purchasing Office H E 06/07/2022
Management Review Purchasing Manager (over $50,000) Date

2|Page



ffock safety

Sole Source Letter for Flock Safety ALPR Cameras and Solution

Flock Safety is the sole manufacturer and developer of the Flock Safety ALPR Camera. Flock
Safety is also the sole provider of the comprehensive monitoring, processing, and machine
vision services which integrate with the Flock Safety ALPR Camera.

The Flock Safety ALPR camera and devices are the only Law Enforcement Grade ALPR
System to offer the following combination of proprietary features:

1. Patented Vehicle Fingerprint Technology:

o

o

Patented proprietary machine vision to analyze vehicle license plate, state
recognition, vehicle color, vehicle type, vehicle make and objects (roof rack,
bumper stickers, etc.) based on image analytics (not car registration data)
Machine vision to capture and identify characteristics of vehicles with a paper
license plate and vehicles with the absence of a license plate

Ability to ‘Save Search’ based on description of vehicles using our patented
Vehicle Fingerprint Technology without the need for a license plate, and set up
alerts based on vehicle description

Only LPR provider with “Visual Search” which can transform digital images from
any source into an investigative lead by finding matching vehicles based on the
vehicle attributes in the uploaded photo

2. Integrated Cloud-Software & Hardware Platform:

o

Ability to capture two (2+) lanes of traffic simultaneously with a single camera
from a vertical mass

Best in class ability to capture and process up to 30,000 vehicles per day with a
single camera powered exclusively by solar power

Wireless deployment of solar powered license plate reading cameras with
integrated cellular communication weighing less than 5lbs and able to be
powered solely by a solar panel of 60W or less

Web based footage retrieval tool with filtering capabilities such as vehicle color,
vehicle type, vehicle manufacturer, partial or full license plate, state of license
plate, and object detection

Utilizes motion capture to start and stop recording without the need for a
reflective plate

Motion detection allows for unique cases such as bicycle capture, ATV,
motorcycle, etc.

On device machine processing to limit LTE bandwidth consumption

Cloud storage of footage

1170 Howell Mill Rd. NW - Suite 210, Atlanta, GA 30318



ffock safety

o

Covert industrial design for minimizing visual pollution

3. Transparency & Ethical Product Design:

o

o

o

One-of-a-kind “Transparency Portal” public-facing dashboard that details the
policies in place by the purchaser, as well as automatically updated metrics from
the Flock system

Built-in integration with NCMEC to receive AMBER Alerts to find missing children
Privacy controls to enable certain vehicles to “opt-out” of being captured

4. Integrated Audio & Gunshot Detection:

o

Natively integrated audio detection capabilities utilizing machine learning to
recognize audio signatures typical of crimes in progress (e.g., gunshots)

5. Partnerships:

o

o

Flock Safety is the only LPR provider to officially partner with AXON to be
natively and directly integrated into Evidence.com

Flock Safety is the only LPR provider to be fully integrated into a dynamic
network of Axon’s Fleet 3 mobile ALPR cameras for patrol cars and Flock
Safety’s Falcon cameras

Access to additional cameras purchased by our HOA and private business
partners, means an ever-increasing amount of cameras and data at no additional
cost

6. Warranty & Service:

o

o

Lifetime maintenance and support included in subscription price

Flock Safety is the only fully integrated ALPR one-stop solution from production
of the camera to delivery and installation

Performance monitoring software to predict potential failures, obstructions, tilts,

and other critical or minor issues
Thank you, /ég/’;é‘“

Garrett Langley CEO, Flock Safety

1170 Howell Mill Rd. NW - Suite 210, Atlanta, GA 30318
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4 AXON

February 2, 2022

Flock Group, Inc., dba Flock Safety
Attn: Garrett Langley, CEO

1170 Howell Mill Road NW, Suite 210
Atlanta, Georgia 30318

Re: Unified search capabilities
Dear Garrett,

This letter is to confirm that, as of the date of this letter, Flock Group, Inc. ("Flock™) and Axon Enterprise,
Inc. ("Axon") maintain a strategic relationship that allows Flock to operate the only third-party unified
search solution that searches automated license plate recognition information stored and managed across
Axon’s and Flock’s systems.

Sincerely,
DocuSigned by:
unk LQU(A,L
819F4A56441C491...

Henrik Kiihl
VP, Strategy and Corporate Development

A Page 1 of 1



Justification Form (1)

Final Audit Report 2022-06-07
Created: 2022-06-07
By: Amanda Crowell (acrowell@roundrocktexas.gov)
Status: Signed
Transaction ID: CBJCHBCAABAANfYY70Qp17pJ_zqUVENIKvwcNV3wU7WP

"Justification Form (1)" History
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