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We are pleased to quote you the following: Upgrade of the 60 channe! MCC7500 IP radio logger from 7.17 to A2021/
NIR9.x. The existing G9 servers will be replaced with two G10 servers: the first will host the logging solution and a second
Logger Backup Server (LBS) will be used for backup of the SQL database and audio archive. The logging server will be
loaded with the latest NIRS Core software. Both servers will have Windows O/S 2016 and reside on the RNI. New audio
will archive to the G10 LBS on the RNI.

The customer is responsible for audio migration from the G9 LBS to the new G10 LBS server. Once all audio is moved, NICE
will then be scheduled to move the Legacy Database from the G9 logging server to the new G10 LBS server. KVM is
included in quote. Racking and stacking the equipment is the responsibility of the owner of the rack (Purchaser).
Customer audio retention period is 180 days. This process will need to be review by the PM and customer for additional
details.

Please note: during the NICE portion of the upgrade, there may be downtime where the logger is not recording. The
amount of time will be determined during the planning phase of the project.

items to be captured on a separate proposal:
- Upgrade telephony logger

- Upgrade Inform from R7.x to R9 Professional

Logger SN: 34899401



Parts and Material/ Professional Services Cost per |Quantity|Total Price
Upgrade or expansion of Inform software $ 0.00 1 $0.00
Server for ASTRO Logger or LBS — NIR S

Configuration 13000.00 1 $13,000.00
Server for ASTRO Logger or LBS — NIR s

Configuration 13000.00 1 $13,000.00
Upgrade software license for Motorola Radio

Logger solution - All Loggers - Total channel

count. $ 40.00 60 $2,400.00
Upgrade software on one Motorola Radio

Logger. Base fee $ 9900.00 1 $9,900.00
HP iLo port license $ 790.00 2 $1,580.00
MS SQL 2016 64 bit User/Device Client Access

License $ 400.00 1 $400.00]
6TB HDD EXPANSION FOR NIR DL360 G10 S 2088.00 2 $4,176.00
A2021 System Flag S 0.00 1 S0.00
MS SQL 2016 64 bit Server Client Access

License S 400.00 1 $400.00
Parts and Material Total $44,856.00
Project Management Service 8300 i 8300
Upgrade of MCC 7500 radio logger, per logger 8000 1 $8,000.00]
Migrate NICELog legacy data source to new

location (per CLS/IC) 3000 1 $3,000.00
Global T&E per person. Not required for

remote installations. Please quote appropriate

quantity of this item to cover all T&E costs.

This item is non discountable 1000 y.3 $4,000.00
First day per person per week. For preparation,

review etc. 2500 2 $5,000.00
Professional Services Total $28,300.00
Grand Total $73,156.00

Reid Russek - Customer Support Manager



