
Transportation and Economic Development 

Corporation

City of Round Rock

Meeting Agenda

President Craig Morgan

Vice President Ryan Therrell

Secretary Rick Villarreal

Board Member Writ Baese

Board Member Tom Black

Board Member John Honning

Board Member Amanda Swor

City Council Chambers, 221 East Main St.5:00 PMThursday, January 27, 2022

A. CALL MEETING TO ORDER

B. ROLL CALL

C. CITIZEN COMMUNICATION

[Pursuant to Texas Government Code, Section 551.007 which allows the public to speak for a total of three (3) 

minutes on any of the agenda items listed below - excluding any executive sessions.]

D. APPROVAL OF MINUTES:

D.1 Consider approval of the minutes for the December 16, 2021 Round Rock Transportation and 

Economic Development Corporation meeting.

E. PRESENTATIONS:

E.1 Consider a presentation regarding a FY21 update and a FY22 quarterly financial update.

F. RESOLUTIONS:

F.1 Consider public testimony regarding, and a resolution approving the First Amendment to the 

Administration and Funding Agreement for the City of Round Rock Economic Development 

Program.

G. EXECUTIVE SESSION:

G.1 Consider executive session as authorized by §551.087, Government Code, to deliberate the offer 

of a financial or other incentive to business prospects considering Round Rock as a location for 

new businesses that would bring economic development to the City.
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January 27, 2022Transportation and Economic 

Development Corporation

Meeting Agenda

G.2 Consider executive session as authorized by §551.072, Government Code, related to the sale of 

real property located adjacent to the downtown water tower.

H. ACTION RELATED TO EXECUTIVE SESSION:

H.1 Consider possible action related to the sale of real property located adjacent to the downtown 

water tower.

I. ADJOURNMENT

In addition to any executive session already listed above, the Round Rock Transportation and Economic 

Development Corporation for the City of Round Rock reserves the right to adjourn into executive session at 

any time during the course of this meeting to discuss any of the matters listed below as authorized by Texas 

Government Code:

§551.071 Consultation with Attorney

§551.072 Deliberations regarding Real Property

§551.073 Deliberations regarding Gifts and Donations

§551.074 Personnel Matters

§551.076 Deliberations regarding Security Devices

§551.087 Deliberations regarding Economic Development Negotiations

POSTING CERTIFICATION

I certify that this notice of the Round Rock Transportation and Economic Development Corporation was 

posted on the 21st day of January 2022 at 5:00 p.m. as required by law in accordance with Section 551.043 of 

the Texas Government Code.

/ORIGINAL SIGNED/

Meagan Spinks, City Clerk
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Agenda Item Summary

City of Round Rock

Agenda Number: D.1

Consider approval of the minutes for the December 16, 2021 Round Rock 

Transportation and Economic Development Corporation meeting.

Title:

Type B MinutesType:

Transportation and Economic Development CorporationGoverning Body:

1/27/2022Agenda Date:

Meagan Spinks City ClerkDept Director:

Cost:

Indexes:

121621 Draft MinutesAttachments:

Department: City Clerk's Office

Text of Legislative File TMP-22-0054
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City of Round Rock

Meeting Minutes - Draft

Transportation and Economic 

Development Corporation

Thursday, December 16, 2021

CALL MEETING TO ORDER

President Morgan called the meeting to order at 4:00 pm.

ROLL CALL

President Craig Morgan

Boardmember Writ Baese

Boardmember Tom Black

Boardmember John Honning

Vice President Ryan Therrell

Secretary Rick Villarreal

Present 6 - 

Boardmember Amanda SworAbsent 1 - 

CITIZEN COMMUNICATION

There were no citizens wishing to speak at this meeting.

APPROVAL OF MINUTES:

D.1 Consider approval of the minutes for the November 18, 2021 Round Rock Transportation and 

Economic Development Corporation meeting.

A motion was made by Boardmember Baese, seconded by Secretary 

Villarreal, to approve the Type B Minutes.  The motion passed by the 

following vote:

Ayes: President Morgan

Boardmember Baese

Boardmember Black

Boardmember Honning

Vice President Therrell

Secretary Villarreal

6 - 

Nays: 0   

Absent: Boardmember Swor1 - 
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December 16, 2021Transportation and Economic 

Development Corporation

Meeting Minutes - Draft

RESOLUTIONS:

E.1 Consider public testimony regarding, and a resolution approving KingsIsle Entertainment as an 

authorized Type B project and authorizing the President to execute an Economic Development 

Incentive Agreement.

Jordan Robinson - Interim Chamber of Commerce President and Amy Thomas - 

Gamigo Director of Finance made the presentation.

The Mayor opened the public hearing. 

There being no speakers, the public hearing was closed.

A motion was made by Vice President Therrell, seconded by Boardmember 

Baese, to approve the Type B Resolution.  The motion passed by the 

following vote:

Ayes: President Morgan

Boardmember Baese

Boardmember Black

Boardmember Honning

Vice President Therrell

Secretary Villarreal

6 - 

Nays: 0   

Absent: Boardmember Swor1 - 

ADJOURNMENT

There being no further business, President Morgan adjourned the meeting at 

4:08 pm.

Respectfully Submitted,

Meagan Spinks, City Clerk
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Agenda Item Summary

City of Round Rock

Agenda Number: E.1

Consider a presentation regarding a FY21 update and a FY22 quarterly financial 

update.

Title:

Type B PresentationType:

Transportation and Economic Development CorporationGoverning Body:

1/27/2022Agenda Date:

Susan Morgan, CFODept Director:

Cost:

Indexes:

Attachments:

Department: Finance

Text of Legislative File TMP-22-0050
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Agenda Item Summary

City of Round Rock

Agenda Number: F.1

Consider public testimony regarding, and a resolution approving the First 

Amendment to the Administration and Funding Agreement for the City of Round 

Rock Economic Development Program.

Title:

Type B ResolutionType:

Transportation and Economic Development CorporationGoverning Body:

1/27/2022Agenda Date:

Laurie Hadley, City ManagerDept Director:

Cost:

RR Transportation and Economic Development Corporation (Type B)Indexes:

Resolution, Exhibit A, Chamber Agreement 2020Attachments:

Department: Administration

Text of Legislative File TB-2022-001

Over the past year, the Chamber took on two important initiatives in their role as the economic 

development program for the City.  The Economic Development Strategy with Jay Garner was updated, and 

a business attraction research, branding and marketing project was done by Development Counsellers 

International (DCI).

One of the DCI study recommendations was modernizing and enhancing the economic development 

website to better meet the Chamber and City’s economic development recruiting goals.  Staff concurs this 

is an important need for the program and the Chamber has selected DCI as their preferred vendor.

This cost was not included in the original agreement with the Chamber approved in March 2020.  The total 

cost for this project is estimated at $150,000 over the next 2 years.  The attached amendment will cover 

the cost of the website development and deployment.

Staff recommends approval.   

Cost: $150,000

Source of Funds: RRTEDC
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RESOLUTION NO. TB-2022-001 

 

WHEREAS, the Round Rock Transportation and Economic Development Corporation 

(“RRTEDC”) has previously entered into an Administration and Funding Agreement for the City of 

Round Rock Economic Development Program (“Agreement”) on the 26th day of March, 2020 by and 

among the City of Round Rock (“City”), the Round Rock Transportation and Economic Development 

Corporation and the Round Rock Chamber of Commerce, Inc., DBA Round Rock Chamber 

(“Chamber”), collectively the “Parties”; and 

 WHEREAS, the Parties have determined that it is in their best interest to modify and amend 

the Agreement to provide for the Chamber to engage a consultant to modernize and enhance the 

Chamber’s economic development website; and 

 WHEREAS, the Parties now wish to enter into a First Amendment to the Administration and 

Funding Agreement for the City of Round Rock Economic Development Program, Now Therefore 

 BE IT RESOLVED BY THE BOARD OF DIRECTORS OF THE ROUND ROCK 

TRANSPORTATION AND ECONOMIC DEVELOPMENT CORPORATION, 

 That the President is hereby authorized and directed to execute on behalf of the RRTEDC a 

First Amendment to the Administration and Funding Agreement for the City of Round Rock Economic 

Development Program, a copy of same being attached hereto as Exhibit “A” and incorporated herein 

for all purposes. 

 The Board of Directors hereby finds and declares that written notice of the date, hour, place and 

subject of the meeting at which this Resolution was adopted was posted and that such meeting was 

open to the public as required by law at all times during which this Resolution and the subject matter 

hereof were discussed, considered and formally acted upon, all as required by the Open Meetings Act, 

Chapter 551, Texas Government Code, as amended. 

 

 

 



 

2 

 

 

 

 RESOLVED this 27th day of January, 2022. 

 

      By:        

 CRAIG MORGAN, President 

 Round Rock Transportation and Economic 

   Development Corporation 

 

ATTEST: 

 

       

RICK VILLARREAL, Secretary 

 



0112.1550; 4889‐5599‐4122  

 

FIRST AMENDMENT 
 TO THE 

ADMINISTRATION AND FUNDING AGREEMENT FOR 
 THE CITY OF ROUND ROCK ECONOMIC DEVELOPMENT PROGRAM 

 

 This First Amendment (“First Amendment”) is to that one certain Administration and Funding 
Agreement for the City of Round Rock Economic Development Program (“Agreement”) entered into on 
the 26th day of March, 2020 by and among the City of Round Rock (“City”), the Round Rock 
Transportation and Economic Development Corporation (“TED Corp.”) and the Round Rock Chamber of 
Commerce, Inc., DBA Round Rock Chamber, (“Chamber”), collectively the “Parties”. 

RECITALS 

 WHEREAS, the Parties entered into the Agreement on the 26th day of March, 2020; and 

 WHEREAS, the Parties have determined that it is in their best interest to modify and amend the 
Agreement to provide for the Chamber to engage a consultant to modernize and enhance the Chamber’s 
economic development website; 

 NOW THEREFORE, the Parties agree to amend and modify the Agreement as follows: 

I. 

1.01 Article II, Administration is hereby amended to add Section 2.04 which shall read as follows: 

Section 2.04. Website Upgrade. The Chamber agrees to engage a qualified consultant to 
modernize and enhance the Chamber’s economic development website. The City and/or 
TED Corp. agree to contribute up to a maximum of $150,000 over the next two years 
towards the cost of the said upgrade. 

II. 

2.01 To the extent necessary to effect the terms and provisions of this First Amendment, the 
Agreement is hereby amended and modified. In all other respects, the aforesaid Agreement is 
hereby ratified and confirmed. 

2.02 This First Amendment may be executed in counterparts, each of which shall be an 
original and all of which together shall constitute buy one and the same instrument. 
 

IN WITNESS WHEREOF, this Agreement is entered into to be effective as of the 27th day of January, 
2022. 
 
 
 

mspinks
Exhibit A



Round Rock Chamber of Commerce 
By:   __________________________________   
        ________________, its____________ 
 
 
 
 
City of Round Rock, Texas 
 
By: ____________________________ 
      Craig Morgan, Mayor 
 
Attest: 
 
________________________________ 
Meagan Spinks, City Clerk 
 
For City, approved as to form: 
 
________________________________ 
Stephan L. Sheets, City Attorney 
 
 
 
 
Round Rock Transportation and Economic Development Corporation 
 
By: ____________________________ 
     ________________, its _______________ 
 
For TED Corp., approved as to form: 
 
  _________________________________ 

              Stephan L. Sheets, Corporation Attorney 
 



















Agenda Item Summary

City of Round Rock

Agenda Number: G.1

Consider executive session as authorized by §551.087, Government Code, to 

deliberate the offer of a financial or other incentive to business prospects 

considering Round Rock as a location for new businesses that would bring 

economic development to the City.

Title:

Type B Executive SessionType:

Transportation and Economic Development CorporationGoverning Body:

1/27/2022Agenda Date:

Dept Director:

Cost:

Indexes:

Attachments:

Department:

Text of Legislative File TMP-22-0056
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Agenda Item Summary

City of Round Rock

Agenda Number: G.2

Consider executive session as authorized by §551.072, Government Code, related 

to the sale of real property located adjacent to the downtown water tower.

Title:

Type B Executive SessionType:

Transportation and Economic Development CorporationGoverning Body:

1/27/2022Agenda Date:

Dept Director:

Cost:

Indexes:

Attachments:

Department:

Text of Legislative File TMP-22-0070
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Agenda Item Summary

City of Round Rock

Agenda Number: H.1

Consider possible action related to the sale of real property located adjacent to 

the downtown water tower.

Title:

Action Relative to Executive SessionType:

Transportation and Economic Development CorporationGoverning Body:

1/27/2022Agenda Date:

Dept Director:

Cost:

Indexes:

Attachments:

Department:

Text of Legislative File 2022-037
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