City of Round Rock
Meeting Minutes

City Council

Special Called Meeting — Pre-Retreat

Thursday, December 9, 2021
CALL SESSION TO ORDER

The Round Rock City Council met in special session on December 9, 2021 at the Police Department Training
Room located at 2701 N. Mays Street, Round Rock. Mayor Morgan called the meeting to order at 8:01 AM.

ROLL CALL

Present: 7 - Mayor Craig Morgan
Mayor Pro-Tem Rene Flores
Council Member Michelle Ly
Council Member Matthew Baker
Council Member Frank Ortega
Council Member kristin Stevens
Council Member Hilda Montgomery

Absent: None

CITIZEN COMMUNICATION
There were no citizens at the retreat wishing to speak.

DISCUSSION:

D.1 Consider staff presentations and council discussion regarding the downtown area space
and infrastructure planning.

D.2 Consider staff presentations and council discussion regarding city-wide facility and
infrastructure planning.

D.3 Consider staff presentations and council discussion regarding potential costs and
financing alternatives of potential facility and infrastructure improvements.

Mayor Morgan and City Manager Laurie Hadley opened the work session with a brief discussion of why we have a
pre-retreat. There was a presentation followed by back and forth discussion between Council, City Management and
staff for each item. Items were prioritized for further review at the next full retreat

ADJOURNMENT

There being no further business, Mayor Morgan adjourned the meeting at 3:06 PM.

Respectfully Submitted,

Meagan Spinks, City Clerk
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