EXHIBIT

llA”
STATE OF TEXAS 8
§
COUNTY OF WILLIAMSON 8

SUPPLEMENTAL CONTRACT NO. 1
TO CONTRACT FOR ENGINEERING SERVICES

FIRM: HDR ENGINEERING, INC. (“Engineer”)
ADDRESS: 810 Hesters Crossing, Suite 120, Round Rock, TX 78681
PROJECT: Transportation Master Plan Update

This Supplemental Contract No. 1 to Contract for Engineering Services is made by and between
the City of Round Rock, Texas, hereinafter called the “City” and HDR Engineering, Inc.,
hereinafter called the “Engineer”.

WHEREAS, the City and Engineer executed a Contract for Engineering Services, hereinafter
called the “Contract”, on the 11th day of February, 2016 for the Transportation Master Plan
Update Project in the amount of $500,000.00; and

WHEREAS, it has become necessary to amend the Contract to modify the provisions for the
scope of services and to decrease the compensation by $120,000.00 to a total of $380,000.00;

NOW THEREFORE, premises considered, the City and the Engineer agree that said Contract
is amended as follows:

Article 1, City Services and Exhibit A, City Services shall be amended as set forth in the
attached Addendum To Exhibit A.

Article 2, Engineering Services and Exhibit B, Engineering Services shall be amended as set
forth in the attached Addendum to Exhibit B. Exhibit C, Work Schedule shall be amended as set
forth in the attached Addendum to Exhibit C.

Article 4, Compensation and Exhibit D, Fee Schedule shall be amended by decreasing by
$120,000.00 the lump sum amount payable under the Contract for a total of $380,000.00, as
shown by the attached Addendum to Exhibit D.

IN WITNESS WHEREOF, the City and the Engineer have executed this Supplemental
Contract in duplicate.

Supplemental Contract Rev.06/16
0199.1559; 00375139 84275
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HDR ENGINEERING, INC.

By:

Date

Supplemental Contract Rev.06/16
0199.1559; 00375139 84275



CITY OF ROUND ROCK APPROVED AS TO FORM:

By:

Alan McGraw, Mayor Stephan L. Sheets, City Attorney
Date
Supplemental Contract Rev.06/16
0199.1559; 00375139 84275
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EXHIBIT A

City Services

The City of Round Rock will furnish to the Engineer the following information and/or perform the following

tasks:

1.

Provide the following existing data the Owner has on file concerning the project, if available.

-
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Available existing “as-built” information, interface data, and construction documents for
projects adjacent to, crossing, and/or within study limits;

Assistance obtaining required data and information from other local, regional, State and
federal agencies;

Available Accident Data, Crash Records Information System (CRIS);

Travel Demand Models used as part of the previous Transpaortation Master Plan;

Population and employment projections for base, five, ten, and twenty-five year horizons;
2010 Census population data from the US Census Bureau;

Available database (with name, address, email and phone number) of stakeholders,
neighborhoods and elected officials;

Most recent aerial photography of the City of Round Rock;

Available 24-hour traffic volume counts for the iast 5-10 years;

Most recent Geographical information System (GIS) files from the City and other databases,
including derial mapping and associated data files that show the location of property lines,
street curbs, street names, trails, MPO boundary, topography (2' contours), known
environmental features, land use, zoning and other features that will be used to develop the
Thoroughfare Plan;

Maps and or shape files illustrating location of existing shared-use trails and on-street bicycle
facilities and sidewsalks;

Site plans and details of proposed devalopment projects;

Round Rock land use and zoning map;

Round Rock future water and waste water map showing future development;

Right-of-way map along major arterials;

Utility maps along major arterials, upon request;

Prograrnmed transportation infrastructure improvement projects list;

Round Raock Thoroughfare Plan;

Available stakeholder and neighborhood contact list;

Other previous studies relevant to the project.

Provide the following documents to the Engineer for review:

® B & B B 8 ¥ ® " 8" B ZW S @

2020 General Plan;
All adopted and ongoing City Master Plans;
Neighborhood Plans;

City Design Manuals;

Downtown Parking Initiative;

Complete Streets Initiative;

Round Rock Bicycle Plan;

Round Rock Sidewalk and Trails Plan;
Transit Master Plan;

Context Sensitive Design Manual;

Land Development Code;

Zoning and Subdivision Ordinances;

Any Master Development Agreements for large infill projects; and
Agreaments regarding TxDOT roadways.

Assist with the coordination of any required public involvement, attend one-on-one meetings with
officials, neighborhood groups, and local businesses and attend an open house, if necessary. For
public meetings, schedule and reserve the mesting location and place the required advertisements.




EXHIBIT A

City Services

Agsist the Engineer, as necessary, in obtaining any required data and information from the State,
County, neighboring Cities and/or other franchise utility companies.

Give prompt written notice to Engineer whenever the Owner observes or otherwise becomes aware
of any development that affects the scops or timing of Engineer's services.

Meet on an as needed basis to answer questions, provide guidance and offer comment.
Assist the Engineer with timely review of draft reports and memorandums.
Form a technical advisory committee fo direct the TMP update process.

Meet with HDR at milestones established in the attached “Project Schedule” to review data and
solicit comments.
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Revised Exhibit B

City of Round Rock Transportation Master Plan update
Scope of Services

Existing dilion-resulte will be used.as- o basis for comoaricon fo %M%aﬁermw%%ﬁ@
opsralions-abcongecled-ocationswillb-be-cvalusted fo delormine shorb-lom-improvementcolutions that
wiltbe-dncluded in the-near-term Capitallmprovement Projectlist

Using-the-inventons-ofaxisting date. revwlysollociad dalaand the ullimale resulic of the calibrated and
vaé@a%%@»&m%i@ema %@@%@é@g@é&%&ﬁ%&é%&&@%ﬁ%&@%@ﬁ%ﬁ@%&ﬁg
Synohro-forro-build-and-bulld-conditiens for the forgcast veare (2035 and Litmate) Cordder forecacts
e«%;%—a@%d a-the-iraveldemand rrodels-will bo adiusied as necessary lo acoount-for sllernateroutes and
saultimodal imorovements. i’t}%@ﬁ%@é 2 a%%%m&%ﬁ%&%m@

m@éé%&@é%%e%%&h@ﬁ%%&mw&g—&s «f&i&%—#&a&g@%@m&%@%ﬁe&@m - segmen

identified with-a decreasing gualiby of Lavelot-Service will be Investicaled to dotermine the cause of the
defisienny—and FOCoT! Qafe%aiw, w@m&%@w@%&sw@w@emwﬁmm

@}4%#@% Q&m&aﬁ%@eﬁeﬂ@%mﬁe&%@m {3rvearsincluding-caloulalions forvelume to

2e-GiSshape-fles-atibe-updated oadway-nebwatie;

é}%&sﬁm&a&m&m&m@%&a&m@w&mmmmw the resultant imorovemaents dentifiad by

the-updated travel demand modsels and corddor anzlysis. The mema should include projsct
deseriptions-and-sostestiimaiss-andwiilbbe roferencot o thoupdated model

TASK 6 — Development and Evaluation of Multimodal Transportation System
Alternatives

All improvements to the transportation system will include multimodal aspects and will be developed in
conjunction with complete street principles. Multimodal alternatives will be developed based on the
following considerations:

-—intaliigent Transporiation System (T8 technologias:
Context sensitive design;
Complete streets elements;
Green streets;
——Peodastran aoiliies:
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Task 6.1 — Identification of Alternatives — HDR and McCann Adams Studio (MAS) will collectively
develop a series of alternatives to be carried forward for evaluation. Alternatives will address all modes of
transportation as appropriate. The alternatives identification will be based on the items listed above and
based on the roadways identified as congested. Alternatives development will incorporate innovative
ideas and best practices. Below is a summary of the process to develop alternative improvements for
each of the categories listed above:

&llu&
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&
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Revised Exhibit B

City of Round Rock Transportation Master Plan update
Scope of Services
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6.1.3 ~ Complete Streets — Complete Streets allow for safe travel by those walking, bicycling, driving
automobiles, riding public transportation, or delivering goods. The HDR Team will analyze current
rights-of-way (ROW) along the congested corridors identified in the updated travel demand models
and develop recommendations aimed at achieving an appropriate balance between all modes.
Particular attention will be given to the potential for enhanced transit, pedestrian and/or bicycle
facilities that reduce forecasted travel demand without the need for street widening or ROW
acquisition. Alternate routes will be considered to reduce travel demands to protect corridor character
and to avoid the need for roadway widening. The HDR Team will also provide recommendations on
corridors that were not identified to be congested on how to integrate multimodal aspects within
available ROW to implement the “complete streets” elements. In addition, the HDR Team will identify
policy recommendations and best practices that can be considered for city-wide implementation
through other transportation/infrastructure projects. Such policies could include revisions to the
Transportation Criteria Manuals, the City’s subdivision ordinance, and/or to the Land Development
Code.

6.1.4 — Green Streets — The HDR Team will identify potential green solutions along major corridors
that create aesthetically pleasing locations but also compliment corridor drainage and water quality
issues. Possible recommendations could include: the introduction of rain gardens or bio-swales within
public ROW to intercept urban run-off and to reduce downstream flooding; landscape and streetscape
standards to create a more comfortable and aesthetically pleasing pedestrian environment; and the
use of native plantings to reduce the need for irrigation and water consumption. The HDR Team will
also identify green solutions and policy recommendations that can be considered for public and
private development projects including Low Impact Development strategies that reduce urban run-off,
and landscape standards that contnbute to street beautnﬂcatson
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Revised Exhibit B

City of Round Rock Transportation Master Plan update
Scope of Services
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TASK 7 - Capital Improvements Plan

The HDR Team will develop a Capital Improvements Plan, identifying improvements the City will need
over the next 25+ years. This task includes a review of current plans and policies relevant to
transportation to develop an initial list of roadway improvement projects and transportation related issues
of concern to local citizens and staff. The HDR Team will compare already proposed improvements in
these documents to existing conditions, and against the projected conditions from the travel demand and
corridor analysis models. HDR will also identify issues on an intersection and corridor basis, considering
the following: pedestrian access, bike lanes, transit facilities/routes, economic vitality, protection of the
environment and city beautification. Using City staff and public input, and the results of all data collection,
travel demand model results and corridor analysis resuits, the HDR Team will develop recommendations
for policies to be incorporated into the City's TMP. All travel modes will be addressed, ensuring that the
Plan will address the needs of all citizens and visitors to Round Rock. A thoroughfare map illustrating the
proposed improvements and timeframe for implementing improvements will be prepared as part of this
task.

Task 7.1 - CIP Project List — Based on the analysis and evaluation described in Tasks 5 and 6, the HDR
Team will develop a list of recommended CIP projects on an intersection and corridor level.

Task 7.2 — Cost Estimates — The HDR Team will develop probable construction cost estimates for the
proposed multimodal improvements identified in Tasks 5 and 6. All assumptions utilized to develop these
planning level cost estimates will be documented.

Task 7.3 — Project Ranking Criteria — The HDR Team, in conjunction with City staff, will develop project
ranking criteria to evaluate the improvements and to prioritize them based on implementation timeframe.
The systematic and detailed analysis used to evaluate potential transportation improvements in Tasks 5
and 6 will provide important information regarding the prioritization of proposed improvements. The
analysis will provide policies, a clear systematic evaluation of each scenario, and a recommended ranking
order for the alternative scenarios which will be included in the report. This ranking order will be used to
prioritize implementation in the short-term (present to year 2020), intermediate range (2020 to 2030) and
build-out conditions, based on demand and feasibility. The prioritization will also include identification of
the agency or agencies responsible for implementation.

City of Round Rock Transportation Master Plan Update 8



Revised Exhibit B

City of Round Rock Transportation Master Plan update
Scope of Services

Task 7.4 — Funding Plan ~ HDR and Prime Strategies will develop a funding strategy to implement the
proposed improvements to meet the multimodal mobility challenges for the next 25 years. The HDR Team
will evaluate existing funding sources and identify potential new and innovative funding mechanisms to
implement the improvements.

Deliverables (Hard copy and electronic formats):
1) Table of proposed projects/alternatives including ranking, cost estimate and year of completion.
Key maps of projects will be prepared.
2) Matrix summarizing available funding sources, project costs and potential new innovative funding
source.

TASK 8 - Transportation Master Plan Document

The findings and recommendations of Tasks 1 through 7 will be summarized and documented in a draft
and final City of Round Rock Transportation Master Plan Report. Findings, assumptions, and
methodology used in the TMP development will be explained and documented in a Draft and Final
Transportation Master Plan. The main document will be designed to be user friendly with clear and
concise text supported by high quality graphics and maps that the general public can easily understand.
Recommendations will be explained with the minimal use of technical jargon and in ways that clearly
explain their intent and value to the community, and their relationship with the General Plan goals.
Appendices will provide detailed information and technical back-up to support the recommendations.

All study activity will be documented throughout the duration of the project so as to maintain accurate and
consistent records of all data collection, forecast activities, alternative assessments and recommendation
development. The HDR Team will address all transportation modes in the Master Plan including autos,
bicycles, pedestrians, and transit. This task will be completed with the following subtasks:

Task 8.1 - Summary of Goals and Objectives — HDR will summarize the vision, goals, and objectives
for the City of Round Rock TMP for the build-out condition. This task will be accomplished with the
extensive input of the Technical Advisory Committee and City staff. The City’s commitment to multimodal
transportation solutions and their inter-relationship with other community values expressed in the General
Plan (e.g., improved mobility, economic development, health, environmental sustainability, livability, etc.)
will be clearly explained and illustrated.

Task 8.2 — Summary of CIP Projects — HDR will summarize the proposed projects for the CIP. Brief
information sheets will be prepared for each project and will be included in the Appendix of the report.

Task 8.3 — Summary of Mobility Improvements — HDR will include a summary of the alternatives
evaluation process in this section and include a list of improvements that were identified for the TMP.

Task 8.4 — Bicycle and Pedestrian Plan — HDR will include bicycle and pedestrian elements into the
roadway cross-sections as needed to guide the future allocation of local resources to address the needs
of bicyclists and pedestrians for mobility and safety within the community.

Task 8.5 — Prioritization of Improvements — HDR will include a summary of the prioritization process
conducted as part of Task 7 in this section. Tasks 5 and 6 will provide systematic and detailed analysis to
evaluate the potential transportation improvements.

Task 8.6 ~ Draft and Final Reports — A draft report documenting the methodology findings, and
recommendations for the study effort, will be prepared and presented for approval. After receiving
comments from the City of Round Rock, Appointed Committee, City Council, and Planning and Zoning
Commission, a Final Transportation Master Plan Report will be prepared.

City of Round Rock Transportation Master Plan Update 9



Revised Exhibit B

City of Round Rock Transportation Master Plan update
Scope of Services

Deliverables (Hard copy and electronically in PDF and MS Word format): Draft versions of sections of
the TMP will be submitted to the Project Manager electronically in PDF and MS Word format throughout
the project as they are completed. These interim reports correspond with final report chapters, which will
be organized following consultation with the Project Managers. The final document may be prepared in
InDesign to allow for a well structured document with a pleasing and clear visual aesthetic with high
quality graphics. The organization for the final Transportation Master Plan Report will be developed in
close coordination with the City staff.

A one page document will be prepared to include goals and vision of the transportation master plan and a
prioritized project list for distribution to the pubilic.

City of Round Rock Transportation Master Plan Update 10
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Revised Exhibit C - Work Schedule

City of Round Rock - Transportation Master Plan Update

10 Task Mode Task Name Duration iStart Finish S . A e A . .
: i : { i bruary March e BPIR iMa fdune Ly, o UGS Octoler Degember | Janvary, ebrysy March Apil Ay L CI—
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1 o Notice to Proceed 1 day Tue 3/1/16 Tue 3/1/16 3/1

2 # Project Kick-Off Meeting 1 day Tue 412/16 Tue 4/12/16 ¢ 4/12

3 2 Project Management 326days  Fri 41116 Fri 6/30/17 f d

4 d Progress Reporis 326 days Fri 411716 Fri 6130117

5 Ea Project Management Plan 14 days Tue 41121186 Fri 4/2916

6 o Project Meetings (Monthly) 1st Tuesday of the Month 326 days Fri 471716 Fri 6130117

7 Ea invoices/Payment Requisitions {(Monthly) 326 days Friaf1116 Fri 630117

H % Coordination and Public Participation 310 days  Fri4/16/15 Thu 6/22/17 v 1

9 Public Involvement Plan 11 days Fri 4/15/16 Fri 4/28116 :

10 Meetings with Technical Advisory Committee (TAC) 181 days Wed 6/15/16 Wed 2/22117 3 4

11 1st TAC Mesting 1 day Wed 6/15/16 Wed 6/15/16 » B/15

12 2nd TAC Meeting 1 day Wed 10/12/16  Wed 10/12/18 « 18712

13 3rd TAC Meeling 1 day Wed 1/18/17 Wed 1418117 4 1/18

14 4th TAC Meeting 1 day Wed 2/122/17  Wed 2/22117 & 222

15 City Council and Planning and Zoning Commission Meeting 27 days Wed 5117117 Thu 6/22117 [rmm——————

16 Planning and Zoning (Tentative) 1 day Wed 5/17/17  Wed 5/17T/17 % 517

17 City Council (Tentative) 1 day Thu 6/22/17  Thu 62217 @ &/22

18 Public/Business Open House 121 days  Tue 8720116 Tue 377117 L3 %

19 1st Public Open House 1 day Tue 820116 Tue 9/20/116 ¢ 9720

20 2nd Public Open House 1 day Tue 377117 Tue 37717 « 37

2 Neighborhood Meeting 200 days Wed 6/1/18 Tue 377117 ¥ 1 ;

22 1st Neighborhood Meeting (SE} 1 day Mon 10/3/16 Mon 10/3/16 & 10/3

23 2nd Neighborhood Meeting (SW) 1 day Thu 10/6/16 Thu 10/6/16 « 10/6

24 3rd Neighborhood Meeting (NW) 1 day Mon 10/10/16  Mon 10/10116 @ 10/10

25 4th Neighborhood Meeting {NE) 1 day Wed 10/12/16  Wed 10/12/16 4 18712

26 Public input Process 200 days  Wed 6/1/16 Tue 377117

27 Comprehensive Review and Evaluation of Existing City D ts 76 days Fri 4116 Fri 7115116

and Policies with R dati

28 2 Obtain Existing Documents 31 days Fri 411416 Fri 5113116

29 E Prepare and Submit Draft Report 44 days Fri 4/15/16 Wed 6/15/16

30 P City Review 11 days Thu 6/16/16 Thu 6/30/16

31 o Finalize Report 11 days Fri 71116 Fr 7115116

32 =t Data Collection and Project 201 days - Frig/iis Fri 16117

33 o Obtain Available Data 31 days Fri 4/1/16 Fri 51316

34 o+ Data Collection 12 days Wed 4/20/18 Thu 515116

35 = Prepare and Submit Draft Technical Memorandum 142 days Mon 5/2/16 Tue 11/15186

£ & City Review 23 days Wed 11/16/16  Fr 12/16/16

37 Edd Finalize Technical Memorandum 15 days Mon 12/19/16  Fri 1617

38 = Travel Demand Model, Corridor Analysis and Travel Surveys 230 days Wed 6/1/16 Tue 4118117 r g

39 el Travel Demand Model for Build Conditions 174 days Wed 6/1/16 Mon 1/30/17

40 Corridor Analysis 152 days Fri7ine Mon 1/30/17

41 o Prepare and Submit Draft Technical Memorandum 130 days Mon 10/3/16 Fri 313117

42 Ed City Review 6 days Mon 4/3/17 Mon 4110117

43 Ed Finalize Technical Memorandum € days Tue 4111147 Tue 4/18/17

44 % Develog and Eval of Multi-modal Transportation System 208 days  Fri 7/1/16 Tue 4/1817

Alternatives

45 o Identification of Alternatives 77 days Fr 71116 Sat 10115116

46 @ Evaluation of Alternatives 77 days Sat 10/16/16 Mon 1/30/17

47 " Prepare and Submit Draft Technical Memorandum 130 days Mon 10/3/16 Fri 3131117

48 Fa City Review 6 days Non 4/3/17 Mon 4/10/17

49 = Finalize Technical Memorandum 6 days Tue 4111117 Tue 4/18/17

50 =, Capital Improvements Plan 87 days Thu 1211816 Fri 4114117 f ]

51 o Develop and Submit Project Ranking Criteria 39 days Thu 12115116 Tue 2/7/17

52 Es City Review 4 days Wed 2/8/17 Mon 2/13/17

53 # Finalize Project Ranking Criteria 4 days Tue 211417 Fri 2M7117

54 # CIP Project List and Cost Estimate 53 days Wed 2/1117 Fri 411417

55 = Transportation Master Plan Document 118 days  Mon 1/9M17 Thu 6/22/17 ha T

56 Fa Prepare and Submit Draft Master Report 80 days Mon 18117 Fri 42817

57 s City Review 15 days Mon 511117 Fri /18117

58 | B Finalize Master Report 24 days Mon &/22117 Thu 822117

59 o Council and Planning and Zoning Presentation 1 day Thu 822117 Thu 6/22/17 e ,—,——————— sy
Project: City of Round Rock Tra| Task SRR Milestone L4 Project Summary rme———"_Tnzctive Milestons ttanusl Task Manual Summary Roffup s Startonly & External Tasks Deadline & Manual Progress BRI
Date: Wed 3/22/17 Split Siveerveervans  Summary Premmenm—— Inactive Task Inactive Summary Sy s Manual Summary [prnemm——— Finish-only he] Extemal Milestone Progress B

Page 1
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