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Exhibit A 

Initial Information – Convention Center  

The Project is a new Convention Center to be located on a portion of 350 acres at the corner of Kenney 
Fort Blvd. and US HWY 79 (also known as Palm Valley Boulevard) in Round Rock Texas.    
 
The scope of this agreement is for design and construction documents for Phase I construction of a 
Kalahari Convention Center. Design shall include items such as roads, infrastructure and utilities.  The 
preliminary specifications for the Kalahari Convention Center includes approximately 200,000 Sq. Ft. with 
major space breakdown as follows:  

• Grand Ballroom with approximately 42,000 Sq. Ft.  

• Junior Ballroom with approximately 26,0000 Sq. Ft. 

• Meeting Rooms and Boardrooms comprising approximately 24,000 Sq. Ft. 

• Pre-function, Restrooms, Registration areas and other front-of-house circulation and 
support spaces. 

• Receiving, loading, prep kitchen, storage and other back-of-house circulation and 
support spaces. 

• Approximately 1,000 parking spaces. 
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Exhibit B 

Insurance Requirements 

All policies above must be provided through insurers with an A. M. Best rating of no less than A- and a 

financial size of VII or more.  If other contract documents require more stringent financial security criteria, 

the more stringent requirements shall control. 

Architects and Engineers shall procure and maintain at its expense policies of insurance of the types 

and in the minimum amounts as follows: 

Commercial General Liability written on an ISO occurrence form CG 00 01 (or a substitute form providing 

equivalent coverage)  

Each Occurrence $1,000,000 

Personal Injury $1,000,000 

General Aggregate $2,000,000 

Products/Completed Operations Aggregate $2,000,000 

Architects and Engineers must agree to provide completed operations coverage under this policy 

during the construction phase and for the duration of the applicable statute of limitations and statute 

of repose after substantial completion of the project. 

 Policy must provide: 

• Coverage for; premises and operations; products and completed operations; contractual 
liability of a type that provides coverage for the indemnification clause in this contract; 
personal and advertising injury liability; employees as insureds; independent contractors; 
explosion & collapse hazard; underground hazard. 

• Policy General Aggregates must apply on a “per project” basis. 

• If you are involved in rigging, Rigger’s Liability must be included for policy limits. 

• Additional Insured status using forms CG 20 10 (07 04) for ongoing operations and CG 20 37 
(07 04) for completed operations or their equivalent to apply for: City of Round Rock; KR 
Acquisitions, LLC and; KR CC, Inc.; Kalahari Management Co. LLC; and their respective 
subsidiaries, parents, affiliates, and the directors, officers, employees, successors and assigns 
of these entities, and their lender(s).  Additional Insured status shall be provided during 
construction and for the duration of any applicable statute of limitations and statute of repose 
after substantial completion of the project.  Coverage to apply on a primary and non-
contributory basis.   

• Waiver of Subrogation to the fullest extent allowable by law in favor of City of Round Rock; 
KR Acquisitions, LLC and; KR CC, Inc.; Kalahari Management Co. LLC; and their respective 
subsidiaries, parents, affiliates, and the directors, officers, employees, successors and 
assigns of these entities, and their lender(s). 

 

Automobile Liability  

Combined Single Limit  $1,000,000 

Including bodily injury/property damage arising out of the use of owned, non-owned 

and hired vehicles 
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 Policy must provide: 

• Additional Insured status for:  City of Round Rock; KR Acquisitions, LLC and; KR CC, Inc.; 
Kalahari Management Co. LLC; and their respective subsidiaries, parents, affiliates, and the 
directors, officers, employees, successors and assigns of these entities, and their lender(s).  

• Waiver of Subrogation to the fullest extent allowable by law in favor of City of Round Rock; 
KR Acquisitions, LLC and; KR CC, Inc.; Kalahari Management Co. LLC; and their respective 
subsidiaries, parents, affiliates, and the directors, officers, employees, successors and assigns 
of these entities, and their lender(s).  

• Where transportation of any hazardous materials or pollutants may be required, the 
automobile liability insurance required by this Section shall include or be endorsed to include 
an MCS 90 endorsement. 

Workers Compensation/Employer Liability/Stop Gap 

Each Accident $1,000,000 

Disease Policy Limit $1,000,000 

Disease – Each Employee $1,000,000 

    Limits can be achieved via a combination of primary and excess policies.  

    Policy must provide: 

• Waiver of Subrogation to the fullest extent allowable by law in favor of City of Round Rock; 
KR Acquisitions, LLC and; KR CC, Inc.; Kalahari Management Co. LLC; and their respective 
subsidiaries, parents, affiliates, and the directors, officers, employees, successors and 
assigns of these entities, and their lender(s).  

• All States Endorsement 

• Stop Gap Liability – where applicable 
 

Umbrella (Occurrence Policy Form) - Minimum limits of liability   

Each Occurrence $15,000,000 

Aggregate $15,000,000 

Umbrella policy to schedule the following coverage:   

     General Liability, 

     Auto Liability,  

     Employer’s Liability, 

     Stop Gap policies - where applicable. 

 Policy must provide: 

• Additional Insured status must follow those Additional Insureds in the underlying General 
Liability and Automobile policy. Coverage to apply on a primary and non-contributory 
basis.   

• Waiver of Subrogation must apply to the fullest extent allowable by law in favor of those 
identified in the underlying General Liability, Auto and Workers’ Compensation policies. 

• You must agree to provide completed operations coverage under this policy during the 

construction phase and for the duration of any applicable statute of limitations and statute of 

repose after substantial completion of the project. 
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Professional Liability - Required for anyone providing Professional Services - If the Architect or Engineer 

either directly or through a Sub will provide design or consulting services under the Contract, 

Professional Liability coverage is required.     

 Minimum limits of liability are: 

  Each Occurrence $10,000,000 

  Annual Aggregate $10,000,000 

 Policy must: 

• Be maintained while actual work is being performed and for the duration of the applicable 
statute of limitations and statute of repose after substantial completion of the project.  

• Insure all professional services (including those of your subs) performed on behalf of 
project owner. 

• As respects any retroactive date or prior acts exclusion to which such coverage is subject, 
pre-date both the date upon which any services hereunder are commenced and the date 
of this Agreement. 

• Waiver of Subrogation to the fullest extent allowable by law in favor of City of Round 
Rock; KR Acquisitions, LLC and; KR CC, Inc.; Kalahari Management Co. LLC; and their 
respective subsidiaries, parents, affiliates, and the directors, officers, employees, 
successors and assigns of these entities, and their lender(s). 

 

Contractor’s Pollution Legal Liability (If Applicable) 

 Required for anyone performing environmental testing, drilling or excavating 

Each Accident $5,000,000  

 Policy must provide: 

• Additional Insured status must apply for City of Round Rock and; KR Acquisitions, LLC and; 
KR CC, Inc.; Kalahari Management Co. LLC; and their respective subsidiaries, parents, 
affiliates, and the directors, officers, employees, successors and assigns of these entities, 
and their lender(s). Coverage to apply on a primary and non-contributory basis.   

• Be maintained while actual work is being performed and for the duration of the applicable 
statute of limitations and statute of repose after substantial completion of the project.  

 

Policies where Additional Insured Status is required as a part of this Agreement shall extend the full limits 

of liability maintained by the Architect, Engineer or their subs, even if those limits of liability are in excess 

of those required by this Agreement.  

 

All Subs shall obtain and maintain the same coverage as shown in this exhibit and, have the same or 

higher limits, with the exception of Professional Liability and Umbrella/Excess Liability Limits which are 

shown in the exhibit below titled:  HKS’ Consultant Insurance Requirements Exhibit.  It is the 

responsibility of HKS to make certain their subs are aware of and in compliance with these requirements.   
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HKS’ CONSULTANT INSURANCE REQUIREMENTS EXHIBIT 

 
PROFESSIONAL  

LIABILITY LIMITS  
UMBRELLA/EXCESS   
 LIABILITY LIMITS 

 
Consultant/Discipline 

Annual  

Per Claim           Aggregate 
Per Occurrence Aggregate 

    
Associate Architect $    5,000,000    $    7,000,000 $    5,000,000 $   5,000,000 

Associate Architect (skin) $ 10,000,000     $ 10,000,000 $    5,000,000 $   5,000,000 

Accessibility $    2,000,000    $    2,000,000 $    5,000,000 $   5,000,000 

Acoustical $    2,000,000    $    2,000,000 $    5,000,000 $   5,000,000 

Atrium Smoke Control $    2,000,000    $    2,000,000 $    5,000,000 $   5,000,000 

Audio Visual $    2,000,000    $    2,000,000 $    5,000,000 $   5,000,000 

Civil Engineering $    5,000,000    $    5,000,000 $    5,000,000 $   5,000,000 

Code $    2,000,000    $    2,000,000 $    5,000,000 $   5,000,000 

Elevator/Vertical Transportation $    1,000,000    $    2,000,000 $    5,000,000 $   5,000,000 

Exterior Building Maintenance $    1,000,000    $    2,000,000 $    5,000,000 $   5,000,000 

Exterior Enclosing Wall $    4,000,000    $    4,000,000 $    5,000,000 $   5,000,000 

Food Service $    2,000,000    $    4,000,000 $    5,000,000 $   5,000,000 

Graphics $    1,000,000    $    2,000,000 $    5,000,000 $   5,000,000 

Hardware $    1,000,000    $    2,000,000 $    5,000,000 $   5,000,000 

Interior Design $    2,000,000    $    4,000,000 $    5,000,000 $   5,000,000 

Landscape Design $    2,000,000     $   4,000,000 

4,000,000 

$    5,000,000 $   5,000,000 

Laundry $    1,000,000    $    2,000,000 $    5,000,000 $   5,000,000 

Lighting Design $    1,000,000    $    2,000,000 $    5,000,000 $   5,000,000 

Materials Management $    1,000,000    $    2,000,000 $    5,000,000 $   5,000,000 

Mechanical/Electrical/Plumbing $ 10,000,000     $ 10,000,000 $    5,000,000 $   5,000,000 

Parking $    1,000,000    $    2,000,000 $    5,000,000 $   5,000,000 

Planning Consultant  

(non‐Architectural) 

 

$    1,000,000    $    2,000,000 $    5,000,000 $   5,000,000 

Pool/Spa $    2,000,000    $    4,000,000 $    5,000,000 $   5,000,000 

Roofing/Waterproofing $    4,000,000    $    4,000,000 $    5,000,000 $   5,000,000 

Security $    2,000,000    $    2,000,000 $    5,000,000 $   5,000,000 

Structural Engineering $ 10,000,000     $ 10,000,000 $    5,000,000 $   5,000,000 

Sustainability $    2,000,000    $    4,000,000 $    5,000,000 $   5,000,000 

Telecommunications/IT $    2,000,000    $    4,000,000 $    5,000,000 $   5,000,000 

 

CERTIFICATES OF INSURANCE 

You are required to submit to Owner a Certificate of Insurance prior to start of project work.  The 

Certificate must show detail of coverage required above (i.e., waivers, additional insureds, primary / 

non-contributory and, forms when specified, etc.).  Policies must include and, the Certificate must show 

a 30-day cancellation / non-renewal notice provision, except ten days for non-payment.  

Architects and Engineers shall be responsible for securing Certificates of Insurance from all Subs.  The 

Certificate must show detail of coverage required above (i.e., waivers, additional insureds, primary / 

non-contributory and, forms when specified, etc.). Policies must include and, the Certificate must show 

a 30-day cancellation / non-renewal notice provision, except ten days for non-payment. HKS shall deliver 

to the Owner a copy of such Certificates of Insurance for their subs prior to commencing the work.  It is 

only with the Project Owner’s written permission that policy limits may be lower than stated. 
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The insurance requirements set forth in this Section are not intended and shall not be construed to 

modify, limit or reduce any of the Contractor’s duties of indemnity under the Contract.  If you or your sub 

fail to obtain or maintain the required insurance, Owner shall have the right to treat such a failure as a 

breach of the Contract and to exercise all appropriate rights and remedies, including contract termination. 

 

BUILDER’S RISK COVERAGE 

Owner shall provide: 

Owner shall purchase and maintain, property insurance written on a builder’s risk “all-risk” or equivalent 

policy form in the amount of at least the initial Contract Sum, plus value of subsequent contract 

modifications and cost of materials supplied or installed by others, plus the value of the contents of the 

Project during construction for the entire Project at the site on a replacement cost basis, including costs 

to cover professional fees, without deductibles greater than $50,000 per occurrence.  Such property 

insurance shall be maintained, unless otherwise provided in the Contract Documents or otherwise agreed 

in writing by all persons and entities who are beneficiaries of such insurance, until the project has reached 

substantial completion or until no person or entity other than the Owner has an insurable interest in the 

property, whichever is later.  This insurance shall include interests, if applicable, of the Owner, the General 

Contractor, Subcontractors and Sub-subcontractors in the Project.  The Contractor, Subcontractors and 

sub-subcontractors shall be Additional Insureds under such policies. 

The Owner shall pay any deductibles under the policy. 

This property insurance shall cover portions of the Work stored off the site and also portions of the Work 

in Transit. 

Partial occupancy or use shall not commence until the insurance company or companies providing 

property insurance have consented to such partial occupancy or use by endorsement or otherwise. 

Loss of Use Insurance - The Owner, at the Owner’s option, may purchase and maintain such insurance as 

will insure the Owner against loss of use of the Owner’s property due to fire or other hazards, however 

caused. 

NOTE: It is not the responsibility of the Owner to insure machinery, tools, and any equipment that 

will not become a permanent part of the project. Such items are not insured under the 

Builder’s Risk Policy. 
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Exhibit C 

Waterpark Design Responsibility Matrix 

 

 

 

 

 

 

 

 

[not used} 
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Exhibit D 

Construction Contract Administration 

Communication, documentation and critical procedures are all managed by our project team from day 

one through the project’s ultimate conclusion. With our on-site, day-to-day construction contract 

administration process we proactively address issues as they arise, in an efficient and effective manner. 

 

Construction contract administration is a vital part of our design services. We employ a cadre of skilled 

construction contract administration professionals to review work conformance and report work 

progress. During a project’s construction phase, our teams are responsible for managing and 

coordinating HKS’ services with the owner, construction manager and general contractor. 

 

Project Start-Up 

The key to effective management is planning and coordination. Construction phase activities and 

procedures are established at the preconstruction conference. The primary management tool for HKS 

construction contract administration is the HKS Project Procedures Manual. This document, tailored 

specifically for each project, addresses communication, document routing and processing, construction 

phase procedures and close-out requirements. 

 

Project Construction 

Scheduled meetings with action-item guided management, reporting and task execution are part of our 

construction phase services. Each issue is given a priority and assigned to a team member with a 

targeted completion date.  

 

Our action-item based management system is an effective tool for controlling and achieving project 

goals and objectives. Unique issue identification, directed actions and specific completion dates allow 

for the systematic administration of tasks from project start-up through final completion. Aided by 

Newforma, a web base project information management software, our process effectively anticipates 

and manages communications, decisions and activities required for successful project delivery. 

 

Site visits are conducted at specific intervals during construction. Each design discipline issues an 

observation report with every site visit. The reports, which include site photographs, address work 

conformance and progress. Issues that arise during observations are addressed in scheduled team 

meetings. 

 

Pre-installation conferences are required for subcontractors and vendors in anticipation of installing 

appropriate building elements and systems. These contractor-supervised meetings are used to 

coordinate trades with adjacent work through drawing and detail reviews and to exchange information 

necessary for effective coordination. 

 

Project Substantial Completion 

Substantial completion is a key milestone in the construction process. It documents the contractual 

success of project completion for the contractor and the owner. To support this, HKS performs the 

substantial completion inspection and helps the owner coordinate governmental agency reviews 
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required to obtain a certificate of occupancy. Certificates of substantial completion with appropriate 

punch lists are issued for each designated portion of the project. 

 

Project Close-Out 

Project close-out is initiated well in advance of completion through the preparation and distribution of 

the HKS project close out checklist. The checklist includes all specified close-out items and activities 

required by the contract for project completion. 

 

Follow-Up Review 

If requested by the owner, HKS will visit the project prior to the end of the contractor’s one-year 

warranty to assist the owner in documenting warranty issues. 

 

Project Management Tools 

In addition to the standard methods of communication (e-mail, telephone, electronic drawing transfers 

and regularly scheduled meetings), we use the following project management tools: 

 

Design/Modeling Software 

We have access to the latest versions of 15 design and modeling software applications titles, including: 

Autodesk Revit, 3DS Max and Navisworks, SketchUp, AutoCAD, ARCHengine, Inventor, Sketchbook Pro 

and Rhinoceros + Grasshopper. 

 

Web-based Sharing 

As a firm, we are linked by a dedicated high-speed T1 Wide Area Network (WAN). The internet, email, 

extranets and a secure file transfer site called Thru allows for the timely coordination and transfer of 

project information.  

 

Project Information Management 

HKS’ web-based project information management software, Newforma, is used to track RFIs, electronic 

transmittals, change orders and submittals. Newforma also manages meeting minutes, action item logs, 

images, drawings, photography and other key project documentation. 

 

We also are familiar with many other CAFM tools that our clients request, including eBuilder and 

ConstructWare.  

 

Utilizing Skype for Business and Blue Jeans applications, our teams are able to connect from virtually 

anywhere. These programs provide individuals the ability to conference call, video chat, instant message 

and share screens with team members both inside and outside the HKS offices. 

 

Report/Documentation Tools 

• Tracking Logs 

• Agenda Sheets 

• Meeting Reports 

• Action Items 

• Space Diagrams 
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• Room Data Sheets 

• Budget Allocation 

• Sheets 

• Schedule Metrics 

• A-3 Analysis Summary 

• Request for Change Logs 

• Sketch Logs 

• Submittal Logs 

• Request for Information Logs 

• Punch Lists 
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Exhibit E 

Compensation 

AMOUNT OF COMPENSATION 

      
       

       

       

       

       

       
 
TIMING OF COMPENSATION 
 
See Exhibit F 
 
DESIGN REIMBURSABLE EXPENSES FOR CORE/SHELL/SITE 
 
Not to exceed $  156,000 
SECONDARY CONSULTANT ALLOWANCES 

Civil Engineering $200,000 

Food Service/Laundry  N/A – by Owner 

Vertical Transportation  $ 20,000 

A/V, Tele/Data & Security  $ 40,000 

Acoustical  $ 40,000 

Hardware  $ 15,000 

Life-Safety/Accessibility  $ 30,000 

Lighting  $ 55,000 

 

Architect shall receive no additional or add-on fees for secondary consultants.  For all potential 

secondary consultants, Architect shall prepare RFPs and receive Owner approval of such RFPs before 

they are sent to potential secondary consultants.  In addition, Owner shall review and approve proposals 

received from all proposed secondary consultants before they are engaged by Architect. 
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ID Task Name Start Finish

1

2 Concept Design Mon 12/5/16 Tue 4/11/17

3

4 Schematic Design Wed 4/12/17 Fri 7/7/17

5

6 50% SD Package Fri 5/26/17 Fri 5/26/17

7 Pricing Mon 5/29/17 Fri 6/23/17

8 Final SD Package Fri 7/7/17 Fri 7/7/17

9

10 Design Development Mon 7/10/17 Fri 10/13/17

11

12 50% DD Package Fri 8/25/17 Fri 8/25/17

13 Pricing Mon 8/28/17 Fri 9/15/17

14 Final DD Package Fri 10/13/17 Fri 10/13/17

15

16 Construction Documents Mon 10/16/17 Fri 5/25/18

17

18 DD Pricing Mon 10/16/17 Fri 11/17/17

19 Site Grading and Utilities Package Fri 10/20/17 Fri 10/20/17

20 30% CD Package + Structure/Foundations/BG MEP Fri 12/8/17 Fri 12/8/17

21 60% CD Package Fri 2/9/18 Fri 2/9/18

22 60% CD Pricing Mon 2/12/18 Fri 3/9/18

23 90% CD Package Fri 4/13/18 Fri 4/13/18

24 Owner Review of 90% CD's Mon 4/16/18 Fri 5/4/18

25 Final CD Package Fri 5/25/18 Fri 5/25/18

26

27 Bidding/Negotiation Mon 10/23/17 Mon 8/20/18

28

29 Site Grading and Utilities Package Mon 10/23/17 Fri 11/3/17

30 Award Site Development/Break Ground Fri 11/3/17 Fri 11/3/17

31 Structure/Foundations Package Mon 12/11/17 Fri 12/22/17

32 Award Structure/Foundations Fri 12/22/17 Fri 12/22/17

33 Core and Shell Package Mon 5/28/18 Fri 6/29/18

34 Interior Finishes/FF&E Mon 7/2/18 Fri 8/31/18

35

36 Construction Fri 11/3/17 Fri 5/1/20

37

38 Site Grading and Utilities Fri 11/3/17 Fri 2/23/18

39 Structure/Foundations Tue 12/26/17 Fri 6/29/18

40 Core and Shell Mon 6/25/18 Fri 2/28/20

41 Interior Finishes/FF&E Mon 3/4/19 Fri 2/28/20

42 Turnover and Commissioning Mon 3/2/20 Fri 5/1/20

Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2017 2018 2019 2020

Kalahari Round Round Rock 

Project Schedule - Fast Track Option
Revised March 24 2017
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