CITY OF ROUND ROCK AGREEMENT
FOR TOWING MANAGEMENT AND LOGISTIC SERVICES
WITH
TEGSCO, LLC dba AUTORETURN

THE STATE OF TEXAS
CITY OF ROUND ROCK KNOW ALL BY THESE PRESENT:

COUNTY OF WILLIAMSON
COUNTY OF TRAVIS

wn W W W W W

That this Agreement for Towing and Impound Services (referred to herein as the
“Agreement”) is made and entered into on this the day of April, 2018, by and between the
City of Round Rock, Texas, a home-rule municipality whose offices are located at 221 East
Main Street, Round Rock, Texas 78664 (referred to herein as “City”), and TEGSCO, LLC,
whose address is 450 7™ Street, San Francisco, California 94103 (referred to herein as
“AutoReturn”). This Agreement supersedes and replaces any previous agreement between the
named parties, whether oral or written, and whether or not established by custom and practice.

RECITALS:

WHEREAS, City desires to enter into an agreement with an exclusive towing
management and logistic services provider for all City-initiated tows and impound services (Tow
Management Services); and

WHEREAS, AutoReturn desires to be the exclusive provider of Tow Management
Services; and

WHEREAS, the parties desire to enter into this Agreement to set forth in writing their
respective rights, duties, and obligations;

NOW, THEREFORE, WITNESSETH:

That for and in consideration of the mutual promises contained herein, the parties
mutually agree as follows:

1.01 DEFINITIONS
A. Agreement shall mean this mutually binding legal contract between City and

AutoReturn whereby AutoReturn is obligated to provide specified services and perform specified
obligations, and City is obligated to perform specified obligations.



B. City shall mean the City of Round Rock, located in Williamson and Travis
Counties, Texas.

C. Effective Date means the date upon which the binding signatures of both parties
to this Agreement are affixed.

D. Force Majeure means acts of God, strikes, lockouts, or other industrial
disturbances, acts of the public enemy, orders of any kind from the government of the United
States or the State of Texas or any civil or military authority, insurrections, riots, epidemics,
landslides, lightning, earthquakes, fires, hurricanes, storms, floods, restraint of the government
and the people, civil disturbances, explosions, or other causes not reasonably within the control
of the party claiming such inability.

E. Services means work performed by AutoReturn to comply with promised
delivery dates, specifications and technical assistance specified herein.

201 EFFECTIVE DATE, DURATION, AND TERM

A. This Agreement shall be effective on the date it has been signed by both parties
hereto, and shall remain in full force and effect unless and until it expires by operation of the
term stated herein, or until terminated or extended as provided herein.

B. The term of this Agreement is for sixty (60) months from the effective date
hereof.

C. City reserves the right to terminate this Agreement as set forth in Section 11.01.

3.01 CONTRACT DOCUMENTS AND EXHIBITS

The services which are the subject matter of this Agreement as described in Exhibit “A,”
attached hereto and incorporated herein; the description of AutoReturn’s ARIES/DISPATCH
Tow Management Platform described in Exhibit “B,” attached hereto and incorporated herein;
the Implementation Schedule described in Exhibit “C,” attached hereto and incorporated herein,
and this Agreement, together comprise the Contract Documents.

401 SCOPE OF WORK

AutoReturn shall satisfactorily complete all services described in the Scope of Services,
Exhibit “A” and the Implementation Schedule, Exhibit “B.”

This Agreement shall evidence the entire understanding and agreement between the
parties and shall supersede any prior proposals, correspondence or discussions.



AutoReturn shall satisfactorily provide all deliverables and services described in Exhibits
“A,” “B,” and “C.” A change in the Scope of Services or any term of this Agreement must be
negotiated and agreed to in all relevant details, and must be embodied in a valid Supplemental
Agreement as described herein.

5.01 COMPENSATION

AutoReturn shall manage on behalf of the City through its proprietary software
(“ARIES/DISPATCH?” as described in Exhibit “B”) all City-initiated tows. In consideration for
its services, for the duration of this Agreement, AutoReturn shall have the right to collect an
Administration Fee from all City-initiated tows. Tow companies dispatched by AutoReturn to
complete a tow on behalf of the City, shall charge the customer an Administration Fee in the
amount of Twenty-Five and No/100 Dollars ($25.00) in addition to the towing charges. Twenty-
Two and No/100 Dollars ($22.00) of this Administration Fees shall be paid to AutoReturn from
the towing companies on a weekly basis. No payments shall be made from the City to
AutoReturn and the City shall not receive any money from AutoReturn.

6.01 GRATUITIES AND BRIBES

City may, by written notice to AutoReturn, cancel this Agreement without liability to
AutoReturn if it is determined to City that gratuities or bribes in the form of entertainment, gifts,
or otherwise, were offered or given by AutoReturn or its agents or representatives with respect to
the performance of this Agreement. In addition, AutoReturn may be subject to penalties stated
in Title 8 of the Texas Penal Code.

7.01 CITY’S REPRESENTATIVE

City hereby designates the following representative authorized to act in its behalf with
regard to this Agreement.

Sergeant Tom Sloan

Round Rock Police Department
2701 North Mays Street

Round Rock, Texas 78665
(512) 218-6664
tsloan@roundrocktexas.gov

8.01 INSURANCE

AutoReturn shall meet all of the City’s Insurance Requirements as set forth at the City’s
website:
http://www.roundrocktexas.qgov/wp-contents/uploads/2014/12/corr insurance 07.20112.pdf



mailto:tsloan@roundrocktexas.gov
http://www.roundrocktexas.gov/wp-contents/uploads/2014/12/corr_insurance_07.20112.pdf

9.01 RIGHT TO ASSURANCE

Whenever either party to this Agreement, in good faith, has reason to question the other
party’s intent to perform hereunder, then demand may be made to the other party for written
assurance of the intent to perform. In the event that no written assurance is given within the
reasonable time specified when demand is made, then and in that event the demanding party may
treat such failure as an anticipatory repudiation of this Agreement.

10.01 DEFAULT

If AutoReturn abandons or defaults under this Agreement and is a cause of City
purchasing the specified services elsewhere, AutoReturn agrees that it will not be considered in
the advertisement of the services and that it may not be considered in future bids for the same
type of work unless the scope of work is significantly changed.

AutoReturn shall be declared in default of this Agreement if it does any of the following:

A. Fails to fully, timely and faithfully perform any of its material obligations
under this Agreement;

B. Fails to provide adequate assurance of performance under the “Right to
Assurance” section herein; or

C. Becomes insolvent or seeks relief under the bankruptcy laws of the United
States.

11.01 TERMINATION AND SUSPENSION

A. City has the right to terminate this Agreement, in whole or in part, for
convenience and without cause, at any time upon One Hundred Twenty (120) days’ written
notice to AutoReturn.

B. In the event of any default by AutoReturn, City has the right to terminate this
Agreement for cause, upon ten (10) days’ written notice to AutoReturn.

C. AutoReturn has the right to terminate this Agreement only for cause, that being in
the event of a material and substantial breach by City, or by mutual agreement to terminate
evidenced in writing by and between the parties.

D. In the event City terminates under subsections (A) or (B) of this section, the
following shall apply: Upon City’s delivery of the referenced notice to AutoReturn, AutoReturn
shall discontinue all services in connection with the performance of this Agreement.



12.01 INDEMNIFICATION

AutoReturn shall defend (at the option of City), indemnify, and hold City, its successors,
assigns, officers, employees and elected officials harmless from and against all suits, actions,
legal proceedings, claims, demands, damages, costs, expenses, attorney’s fees, and any and all
other costs or fees arising out of, or incident to, concerning or resulting from the fault of
AutoReturn, or AutoReturn’s agents, employees or subcontractors, in the performance of
AutoReturn’s obligations under this Agreement, no matter how, or to whom, such loss may
occur. Nothing herein shall be deemed to limit the rights of City or AutoReturn (including, but
not limited to the right to seek contribution) against any third party who may be liable for an
indemnified claim.

13.01 COMPLIANCE WITH LAWS, CHARTER AND ORDINANCES

A. AutoRetun, its agents, employees and subcontractors shall use best efforts to
comply with all applicable federal and state laws, the Charter and Ordinances of the City of
Round Rock, as amended, and with all applicable rules and regulations promulgated by local,
state and national boards, bureaus and agencies.

B. In accordance with Chapter 2270, Texas Government Code, a governmental entity
may not enter into a contract with a company for goods or services unless the contract contains
written verification from the company that it: (1) does not boycott Israel; and (2) will not boycott
Israel and will not boycott Israel during the term of this contract. The signatory executing this
Agreement on behalf of AutoReturn verifies AutoReturn does not boycott Israel and will not
boycott Israel during the term of this Agreement.

14.01 ASSIGNMENT AND DELEGATION

The parties each hereby bind themselves, their successors, assigns and legal
representatives to each other with respect to the terms of this Agreement. Neither party shall
assign, sublet or transfer any interest in this Agreement without prior written authorization of the
other party.

15.01 NOTICES

All notices and other communications in connection with this Agreement shall be in
writing and shall be considered given as follows:

1. When delivered personally to the recipient’s address as stated in this Agreement;
or

2. Three (3) days after being deposited in the United States mail, with postage
prepaid to the recipient’s address as stated in this Agreement.



Notice to AutoReturn:
TEGSCO, LLC

450 7™ Street
San Francisco, California 94103

Notice to City:

City Manager Stephan L. Sheets, City Attorney
221 East Main Street AND TO: 309 East Main Street
Round Rock, TX 78664 Round Rock, TX 78664

16.01 APPLICABLE LAW; ENFORCEMENT AND VENUE

This Agreement shall be enforceable in Round Rock, Texas, and if legal action is
necessary by either party with respect to the enforcement of any or all of the terms or conditions
herein, exclusive venue for same shall lie in Williamson County, Texas. This Agreement shall be
governed by and construed in accordance with the laws and court decisions of the State of Texas.

17.01 EXCLUSIVE AGREEMENT

This document, and all appended documents, constitutes the entire Agreement between
AutoReturn and the City. This Agreement may only be amended or supplemented by mutual
agreement of the parties hereto in writing, duly authorized by action of the City Manager or City
Council.

18.01 DISPUTE RESOLUTION

City and AutoReturn hereby expressly agree that no claims or disputes between the
parties arising out of or relating to this Agreement or a breach thereof shall be decided by any
arbitration proceeding, including without limitation, any proceeding under the Federal
Arbitration Act (9 USC Section 1-14) or any applicable state arbitration statute.

19.01 SEVERABILITY

The invalidity, illegality, or unenforceability of any provision of this Agreement or the
occurrence of any event rendering any portion or provision of this Agreement void shall in no
way affect the validity or enforceability of any other portion or provision of this Agreement. Any
void provision shall be deemed severed from this Agreement, and the balance of this Agreement
shall be construed and enforced as if this Agreement did not contain the particular portion or
provision held to be void. The parties further agree to amend this Agreement to replace any
stricken provision with a valid provision that comes as close as possible to the intent of the
stricken provision. The provisions of this section shall not prevent this entire Agreement from
being void should a provision which is of the essence of this Agreement be determined void.



20.01 MISCELLANEOQOUS PROVISIONS

Standard of Care. AutoReturn represents that it employs trained, experienced and
competent persons to perform all of the services, responsibilities and duties specified herein and
that such services, responsibilities and duties shall be performed in a manner according to
generally accepted industry practices.

Time is of the Essence. AutoReturn understands and agrees that time is of the essence
and that any failure of AutoReturn to fulfill obligations for each portion of this Agreement within
the agreed timeframes will constitute a material breach of this Agreement. AutoReturn shall be
fully responsible for its delays or for failures to use best efforts in accordance with the terms of
this Agreement. Where damage is caused to City due to AutoReturn’s failure to perform in these
circumstances, City may pursue any remedy available without waiver of any of City’s additional
legal rights or remedies.

Force Majeure. Neither City nor AutoReturn shall be deemed in violation of this
Agreement if it is prevented from performing any of its obligations hereunder by reasons for
which it is not responsible as defined herein. However, notice of such impediment or delay in
performance must be timely given and all reasonable efforts undertaken to mitigate its effects.

Multiple Counterparts. This Agreement may be executed in multiple counterparts, any
one of which shall be considered an original of this document; and all of which, when taken
together, shall constitute one and the same instrument.

Confidentiality. The parties recognize and understand that City is subject to the
Texas Public Information Act and its duties run in accordance therewith.

[Signatures on the following page.]



IN WITNESS WHEREOF, the parties have duly executed this Agreement.

CITY OF ROUND ROCK, TEXAS

By:
Printed Name:
Title:

Date Signed:

FOR CITY, ATTEST:

By:

Sara L. White, City Clerk

FOR CITY, APPROVED AS TO FORM:

By:

Stephan L. Sheets, City Attorney

TEGSCO, LLC

By:
Printed Name:
Title:

Date Signed:




EXHIBIT “A”

AUTO RETURN
SCOPE OF WORK

1. Purpose:

The City of Round Rock Police Department (RRPD) desires to enter into a
contract with TEGSCO, LLC (“AutoReturn”) to provide and administer a
comprehensive program to dispatch wrecker services and manage impound
services for RRPD.

2. Background:

Currently, the Chief of Police establishes and maintains an annual wrecker
rotation list from which wrecker companies on the list are contacted by RRPD
dispatch on a rotating basis to answer calls for non-consent tows. In order to be
added to the rotation list, the wrecker companies must meet all the requirements
of State Law and applicable City Ordinances. The City desires to contract with
AutoReturn to administer the dispatch of wreckers and the impound program
utilizing AutoReturn’s ARIES/DISPATCH Platform and following guidelines
contained in the City’s “Towing Manual.” All wreckers currently on the City’s
rotation list will be eligible to continue to be dispatched for all tows other than
“Enforcement Tows” (abandoned vehicles, junked vehicles, vehicles towed
incident to arrest; stolen/recovered vehicles; parking enforcement tows). Aus-Tex
will be dispatched to provide towing and impound services for all “Enforcement
Tows.”

3. AutoReturn’s Responsibilities:

3.1Implementation:

e Create an implementation program and calendar that is agreed upon by
the City. Any changes to the implementation program and calendar must
be approved by the City in advance and provided to the City in writing.

e Assist RRPD in drafting a Towing Manual.
e Provide training to RRPD on ARIES. A training schedule including type of
training, location frequency etc. shall be developed by AutoReturn and be

provided to the City for approval and shall be in compliance the
implementation schedule.
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e Transiton RRPD from its rotation list system to AutoReturn’'s
ARIES/Dispatch program (as set forth in Exhibit “C” — RRPD Towing,
Dispatch and Impound Services Implementation).

3.2 Wrecker companies:

e AutoReturn shall provide training to wrecker companies on ARIES and
mentor the companies and monitor their performance to ensure that the
best quality of service is provided to RRPD.

e AutoReturn shall provide Traffic Incident Management Training (TIM) to
the wrecker companies at the request of RRPD.

e AutoReturn shall ensure all wrecker companies have procured and
maintained appropriate insurance coverage and provide proof of that
coverage to the City upon request.

e AutoReturn shall create and monitor daily, weekly and monthly reports to
monitor wrecker company’s performance or customize additional reports
at the request of RRPD.

e AutoReturn shall promptly notify RRPD when they become aware a towing
company has fallen out of compliance with State Law, local ordinances or
the Tow Manual and assist RRPD with the disciplinary process if needed.

e AutoReturn shall assist RRPD in monitoring fees and provide fee reports
to RRPD as agreed upon between both parties to ensure that wrecker
companies are in compliance with the fees established by RRPD and set
forth in the Tow Manual, and promptly report any violations to RRPD.

3.3 Aus-Tex:

e AutoRetun shall enter into a subcontractor Agreement with Aus-Tex for
the towing and impound of all of the City’s “Enforcement Tows.”

e City shall be involved in the drafting/review of Aus-Tex’s Subcontractor

Agreement prior to execution.

4. Dispatch:
e For each tow request initiated at RRPD’s request, RRPD will communicate

the request to RRPD dispatch and dispatch with communicate the request
to AutoReturn. AutoReturn will utilize ARIES/Dispatch to determine the
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wrecker that can meet the needs of the requested tow using the
methodology agreed upon between AutoReturn and RRPD.

> “Enforcement Tows” will all be dispatched to Aus-Tex and towed to
Aus-Tex’s impound facility or as directed by RRPD.

> “Other Tows” will be dispatched to other eligible wrecker companies
in the method agreed upon between AutoReturn and RRPD.

e AutoReturn shall ensure that ALL tows, with the exception of abandoned
vehicle tows, are completed within thirty (30) minutes of communication
from RRPD dispatch to AutoReturn.

e AutoReturn shall be available to dispatch for RRPD 24 hours per day/365
days a year.

5. Impound Facilities:

e AutoReturn shall utilize the impound facility of Aus-Tex for all
“Enforcement Tows.” AutoReturn shall monitor Aus-Tex for compliance
with the subcontract and Tow Manual.

e “Enforcement tows” that are evidentiary tows shall also be dispatched by
Aus-Tex and towed to RRPD at the direction of RRPD’s dispatch.
AutoReturn will work with RRPD to establish a tracking method for these
vehicles.

e For “Other Tows,” a wrecker dispatched by AutoReturn shall tow a vehicle
to its own impound facility for storage.

e AutoReturn shall provide electronic tracking from dispatch through final
disposition of the vehicle, whether it is returned to the owner, salvaged, or
sold through an auction for all tows.

e AutoReturn shall provide vehicle owners access to information through an
AutoReturn website address provided to the owner.

6. Communication/Reporting:

e AutoReturn shall operate comprehensive dispatching services for RRPD
and wrecker companies 24 hours per day/365 days per year .

e AutoReturn shall designate a single point of contact for RRPD to address
contract performance issues.
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AutoReturn shall process and manage claims and complaints process.

AutoReturn shall provide RRPD with reporting that includes at minimum:
» tow requests;
» dispatch and response time management;

towing volumes by category;

inventory management;

vehicle release;

vehicle disposal;

various financial reports; and

vV V Vv Vv V V

customer service reports detailing customer complaints and the
status of the resolution.

All records maintained by AutoReturn pertaining to RRPD shall be made
available to RRPD for inspection during normal business hours.

AutoReturn shall meet with RRPD as set forth in the SOW and additionally
as requested by RRPD.

7. RRPD Responsibilities:

7.1 Tow Manual:

RRPD shall create a Tow Manual which includes all the requirements for
wrecker companies to meet for participation. Wrecker companies will be
required to sign that they have read and accept all terms of the Tow
Manual. The Tow Manual shall include:

» Required equipment;

» Requirement to remove all glass and debris promptly from accident
site and proper disposal;

» Requirement to clean-up all leaked fluids and required absorbent
material to carry on truck;
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» Response time expectations;

» Availability requirements;

» Insurance requirements;

» Explanation of ARIES/DISPATCH

» Requirement to use ARIES (equipment needed, training);
> Fees;

» Requirement of continued annual inspection at RRPD;
» Additional compliance requirements;

» Consequences for performance or compliance issues;
» Impound facility requirements; and

> Any other relevant information.

e The Round Rock Chief of Police or Tow Administrator for the RRPD will
make revisions to the Tow Manual as he determines necessary.

e RRPD will provide the revisions to AutoReturn and all wrecker companies
participating in the program.

e The wrecker companies will sign a receipt acknowledging they received
and accept the Tow Manual revisions.

e Failure of the wrecker companies to sign off on the Tow Manual or any
revision will disqualify a wrecker company from participating in this
program.

7.2 Other Responsibilities:

e RRPD will provide a single point of contact for AutoReturn (“Tow
Administrator”) (currently Sergeant Tom Sloan).

e RRPD will provide a list of the current wrecker companies on RRPD’s
rotation list and the contact information for each company on the list.

e RRPD will provide annual wrecker inspections that are currently
scheduled to occur in January of each year.
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e RRPD will be responsible for “disciplining” wrecker companies for failure
to comply with the Tow Manual and ultimately removing a company from
the program if necessary.

Payment:

There shall be no payments by the City to AutoReturn for the services set forth
herein. There shall be no payments, including any referral fees, from AutoReturn
to RRPD. In the event RRPD requests that Aus-Tex (or other wrecker company)
tows a vehicle to RRPD, that wrecker company will invoice RRPD for that tow
and payment will be made directly from RRPD to them. Any payments collected
by AutoReturn shall be from the wrecker companies.

Term:

The term of this Agreement shall be for five (5) years.
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Exhibit "B"

Proposal to the City of Round Rock

1. ARIES TECHNOLOGY PLATFORM

Timely access to accurate and secure information is the foundation of AutoReturn.
Without it, service levels cannot be achieved and the City will not have access to the
information it requires. Each vehicle record is created at the time of the tow request
and evolves throughout the process to capture all important information and details
such as vehicle photos and customer service contacts. Each vehicle is tracked in
real-time until it is either retrieved by its owner or disposed of as an unclaimed
vehicle.

ARIES Technology Platform — Our integrated software and hardware system
platform is called ARIES — which stands for AutoReturn Integrated Enterprise
System. ARIES is comprised of an integrated suite of industry leading components
that collectively provide the most comprehensive end-to-end solution available for
municipal towing and impound operations. ARIES is a full-featured solution for
managing all aspects of a municipal towing program including electronic dispatch and
towing management, customer service and vehicle release management, and vehicle
storage and disposal.

ARIES provides City officials, towing subcontractors, impound operators, and vehicle
owners with multiple interfaces tailored to meet their individual needs. ARIES is a
proven solution that is currently used to manage over 130,000 tows annually for the
operations of AutoReturn’s six agency clients.

ARIES Component Architecture — AutoReturn’s different service offerings and the
unique requirements of each municipality require the use of different subsets of the

capabilities that exist within ARIES. This section and the following sections provide
an overview of the full range of components that are available as part of ARIES.

ARIES Dispatch (*ARIES/Dispatch”) — AutoReturn developed ARIES/Dispatch
as a proprietary solution to support the Company’s unique electronic dispatch and
towing management requirements. The system can be deployed as a stand-
alone tool for municipal dispatchers or it can be integrated in a seamless fashion
with existing computer aided dispatch (“CAD”) solutions. Police Department
users can submit electronic tow requests that can be automatically routed to the
towing subcontractors and even directly to the tow truck operators (“TTOs”)
deployed in the field. The system utilizes underlying GPS technology and can
make optimized tow assignments based on a variety of zone-based, rotational,
and “closest to” algorithms. The system aids dispatchers and TTOs through the
use of automated alerts to ensure that tow response service levels are met.

ARIES Communications Manager (“ARIES/ARCOM” or “ARCOM”) —
ARIES/Dispatch integrates seamlessly with ARCOM, the ARIES module that
plays the critical role of managing communications between ARIES/Dispatch and
tow company personnel deployed in the field. ARCOM provides a central hub for
a flexible range of automated communication methods with both TTOs and tow
company dispatchers. Utilizing the data that is managed within ARCOM,
ARIES/Dispatch can determine which TTOs are actively on duty and available
along with their current locations. Both TTOs and tow company dispatchers can
receive tow requests electronically, acknowledge requests, manage the status of

Aus-Tex — Powered by AutoReturn 31 September 21, 2016
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Exhibit "B"

Proposal to the City of Round Rock

tows, and collect photo documentation at the tow scene in real-time. ARCOM
supports the following smartphone options for all the leading wireless
communications providers such as Sprint, Verizon, and AT&T:

- Android Smartphones — AutoReturn’s proprietary Android app for GPS
tracking, electronic dispatch, and field workflow management

- iPhones — AutoReturn’s proprietary iOS app for GPS tracking, electronic
dispatch, and field workflow management

ARIES Impound (“ARIES/Impound”) — One of the foundational blocks of ARIES
is the core impound management functionality that comprises the inventory
management, receipt generation, and payment processing capabilities required
for administering the impound activities. AutoReturn’s ARIES/Impound is a
proprietary solution that allows AutoReturn to support the varying business
requirements and procedural rules that the Company encounters through our
relationships with municipalities across the country. The system can be readily
configured and customized to meet the unique data requirements for differing
types of impound operations as well as the different business rules and workflows
surrounding the life cycle of an impounded vehicle, from the point that the vehicle
is impounded through the point at which the vehicle is either released to the
vehicle owner or sold as an unclaimed vehicle. One of the key features of
ARIES/Impound is that it can be used to support both a centralized impound
operation as well as a distributed model involving separate, independent impound
operators.

- Android Smartphones and Tablets — Optimized “on the lot” inventory
management capabilities utilizing wireless handheld computers with bar code
and RFID scanning capabilities. These devices aid the real-time check-in of
vehicles arriving at the lot as well as the ability to confirm a vehicle’s status as
available for release.

ARIES Admin (“ARIES/Admin”) — The newest of the 3 core ARIES web
applications is used to manage a range of administrative data that is important to
the other parts of ARIES. For example, tow company profiles, driver lists, and
smartphone provisioning for the mobile apps is managed in ARIES/Admin.
Another important administrative function within ARIES/Admin is to manage all
user profiles, including the permission groups and permissions that govern which
features are granted to each individual user. The module also supports the
‘broadcast message” feature that is used to send immediate alerts to all ARIES
users so that AutoReturn can communicate with all users in real-time about
system maintenance events and other operational matters.

Industry Leading VolP Call Center System — AutoReturn’s call center
processing is deployed utilizing the industry leading Cisco Systems Unified
Communications System that serves as a broad featured, highly stable “voice-
over-IP” (“VolP”) telephony system. The Cisco system supports all the modern
call center capabilities including advanced call routing, queuing, and our IVR
system. The IVR provides self-service processing including vehicle release
capabilities. Incoming calls are monitored and managed proactively and the
system allows for rigorous performance reporting to measure service levels.
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Exhibit "B"

Proposal to the City of Round Rock

Full Featured “ Self-Service” Website — AutoReturn’s website provides a wide
range of useful information and tools to customers such as vehicle search
capabilities, instructions on obtaining the release of vehicles, online payment of
towing and storage fees, answers to frequently asked questions (“FAQs”), online
claim and complaint submission, auction marketing (vehicle lists and photos), and
past auctions results information.

Robust Real-Time Reporting — ARIES/Reports provides a robust collection of
real-time reporting capabilities that ensure the absolute transparency of
AutoReturn’s operations. There are well over 100 reports in the ARIES/Reports
library, any of which can be executed as an ad hoc report or scheduled to be
delivered electronically on a daily, weekly, monthly, or quarterly basis. Nearly all
of the City’s reporting requirements can be met through existing reports, with
minimal programming required. Any specific reports that are unique to the City
can be developed quickly, leveraging existing reports. The automated reports can
be delivered via secure FTP file sharing websites (FTP over SSL), secure web
pages (HTTPS), email (including secure email), or automated fax.

Proactive Service Level Management — Nearly all of AutoReturn’s systems
have built-in monitoring capabilities that are used to provide proactive alerts to
managers and supervisors when service level issues arise. As an example, the
AutoReturn “Service Dashboard” provides a real-time, single-screen view into all
of the Company’s critical service level metrics. AutoReturn maintains multiple
“‘dashboards” to monitor critical data so that managers can monitor activity levels,
resources, and make real-time decisions that ensure that required service levels
are met. The following are two examples of the types of “dashboards” used by
AutoReturn managers to monitor performance.
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Exhibit "B"

Proposal to the City of Round Rock

ARIES System Architecture

ARIES is a SaaS solution hosted in the cloud and is a web application that is
accessed through a wide range of industry standard browsers and mobile devices.
No software is required to be installed on client workstations. The diagram below
provides a depiction of ARIES, the user access methods, and the SaaS hosting.

ARIES System Architecture
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Exhibit "B"

Proposal to the City of Round Rock

ARIES Hosting — Amazon Web Services (AWS)

AutoReturn's ARIES Technology Platform is comprised of a collection of systems and
modules that are collectively hosted using Amazon Web Services (AWS), a collection
of remote computing services (also called web services) that together make up the
industry-leading cloud computing platform, offered through the Internet by Amazon
(http://aws.amazon.com/).

ARIES is hosted using two geographically distant Amazon data centers. The primary
data center is located in Portland, Oregon and the secondary data center is located
in Northern Virginia. ARIES utilizes a web application architecture that allows users
to access the system using a wide range of industry standard browsers, such as
Internet Explorer, Firefox, Chrome, and Safari. There is no client software that is
required to be installed on the user workstations. All of the application processing is
centralized on the application hosts within the ARIES data center that are virtual
machines running Linux that can be scaled to meet any performance demands by
adding resources at any time. The web server utilized by ARIES is NGINX and the
core Java applications run inside of Tomcat instances. The underlying database
technology is a collection of three (3) MySQL databases, two (2) that are
synchronized in real-time in the primary data center and one (1) that is deployed in
the secondary data center that is synchronized in near-real-time.

Extensive care was taken in the design of ARIES to ensure security, starting with the
architecture of the system. The underlying architecture of the system is designed to
maintain the reliability, performance, and security of the system. As noted above,
ARIES is hosted in Amazon hosting facilities that adhere to all of the industry
standard security practices. Within Amazon, ARIES is protected behind a firewall to
prevent unauthorized access to the system. All data transmissions to and from
ARIES utilize SSL (Secure Socket Layer) 128 bit encryption. Each of the application
hosting components, such as the NGINX web servers and Tomcat application
servers, are maintained with the latest security updates. Throughout its many years
of usage dating back to 2006 when ARIES/Dispatch was originally deployed, there
have been no instances of the security being compromised for any of the ARIES
technology components.

The Amazon hosting facilities are multi-tenant facilities. Amazon manages the
security and reliability of each site. All of the hardware is owned and managed by
Amazon personnel. The virtual machine hosts are provisioned by the AutoReturn
Development Team using the standard AWS services for deploying secure and
reliable environments for hosting proprietary applications such as ARIES. All
components of ARIES that are hosted within Amazon are 100% managed by
AutoReturn personnel.

User Access, Permissions, and Security

Users access the system through the ARIES/SSO single-sign-on application that is
used to authenticate users for all ARIES modules. The ARIES/SSO module is
integrated with Microsoft Active Directory (AD) that is hosted by AutoReturn and
synchronized to multiple AD hosts deployed at four (4) different data centers: one at
a commercial hosting facility located in Emeryville, CA and the other three at the two
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AutoReturn sites in San Francisco and the single AutoReturn site in Indianapolis. At
all times, ARIES has access through redundant VPN tunnels to the AD servers in two
of these AutoReturn locations (currently Emeryville and Indianapolis).

Beyond the ARIES/SSO authentication, the authorization to access various ARIES
modules and the features within each are managed through permission groups that
are associated with all the system features. In order to access a particular feature a
user must be associated with a permission group that contains the required
permission to use the feature.

Software Licensing

ARIES is licensed as a SaaS solution. There are no limits on the number of users
that access the system. All modules and components of ARIES, including all the
mobile applications, are accessible as part of the base set of services that
AutoReturn provides to its agency clients. All system updates (releases and patch
releases) are provided to all licensed clients.

Scalability

There are no limitations to expanding the number of users, incorporating new
input/output devices, or integrating with enterprise systems. ARIES has proven to be
very scalable to support future user demand, potential system interfaces, and
performance/storage requirements. The Amazon AWS service offering provides a
highly reliable infrastructure that allows for additional resources (e.g. speed, memory,
etc.) to be added at any time with effectively no limitations.

Reliability

AutoReturn maintains records of the uptime for ARIES through use of detailed
system logs. Entries are created in the system logs for every instance of downtime
(scheduled or unscheduled) as well as all instances where a performance issue
prevents the normal access and use of the system by all or a subset of users.

Since 2009, when the Company began tracking system uptime statistics for ARIES, the system
has an uptime availability performance percentage of greater than 99.9%.

When an infrequent outage does occur, the downtime interval varies depending on
the nature of the issue. AutoReturn resolves the vast majority of issues within a
matter of minutes and issues rarely extend for more than 30 minutes. In the
extremely rare instances where the downtime is longer, AutoReturn's support team
provides ARIES users with regular and frequent updates on the status of the issue
and expected resolution time.
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Technical Support and Contingency Options

During both scheduled and non-scheduled outages, the AutoReturn Partner Support
Team in our 24 x 365 call center is available to address any issues related to active
tow requests. New tow requests can be processed by phone and updates can also
be provided on previously requested tows that are either still active or recently
completed. During timeframes when the ARIES/Dispatch system is not on-line,
AutoReturn's Partner Support shifts all communications with tow companies to the
phone channel. AutoReturn practices and trains its staff quarterly on these outage

procedures.
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1.1 ARIES/DISPATCH

The ARIES/Dispatch web application is available for use by police dispatchers and
other authorized City personnel to quickly create a tow request using nothing more
than an Internet browser on any computer that is connected to the Internet. The data
entry to complete a new tow request is all organized through a single button click and
“‘New Tow” screen. While the screen supports a range of data fields, many of the
fields can be configured to be defaulted and only a relatively small number of fields
are required. A typical tow request can be entered comfortably in under 30 seconds.
Once the tow request is saved to the system, the City dispatcher’s portion of the
effort is done. All newly entered tow requests are received and generally
automatically dispatched within ARIES/Dispatch. Any tow requests that are not
automatically dispatched generate immediate alerts for the AutoReturn dispatch team
that monitors the system 24 x 365 to address any situations that arise with the
automated ARIES/Dispatch workflow. For example, if the optional notes field is used
by the City dispatcher when a tow request is created, the tow will not be automatically
dispatched and will remain in the REQUESTED status. The AutoReturn dispatch
team will be alerted immediately to review the note and take the appropriate steps in
seeing that the tow is dispatched to the optimal tow truck operator.

Flexible Methods of Requesting Service

AutoReturn offers a number of flexible methods to communicate tow requests from
the City to the AutoReturn Dispatch Centers. AutoReturn can work with the City to
select the optimal method for communicating various types of tow requests
depending on the nature of the tow request type:

Electronic data entry directly into ARIES/Dispatch: AutoReturn can work with the
City IT officials to deploy the Company’s dispatch solution directly on the
computer workstations of City precinct dispatchers and other City officials as
needed. AutoReturn’s web-based applications require nothing more than a
standard Internet browser (e.g. Microsoft Internet Explorer) to function on the
City’s computer workstations.

Integration between City systems and ARIES/Dispatch system: Should the City
desire to enter tow requests into a City-maintained system, such as a police
computer aided dispatch (“CAD”) system, the flow of tow request data to the
ARIES/Dispatch can be automated through a variety of proven and secure
integration approaches. AutoReturn has successfully completed this type of CAD
integration for the San Diego Police Department. If desired by the City,
AutoReturn can spearhead this effort, collaborating with the City’s IT resources at
no cost to the City.

Mobile data terminal (MDT) in police patrol vehicles: AutoReturn’s dispatch
systems can be readily configured to receive tow requests either directly from the
MDT devices or through police department computer-aided dispatch (“CAD”)
systems that are integrated with the MDT devices in the police patrol vehicles.
AutoReturn’s has successfully completed this type of MDT integration for the San
Diego Police Department. If desired by the City, AutoReturn can spearhead this
effort, collaborating with the City’s IT resources at no cost to the City.
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Phone calls from City officers and dispatchers to the AutoReturn Dispatch
Centers: In this scenario the AutoReturn dispatchers enter the tow request data
into the dispatch system.

Tow requests originating with field officers co-deployed with tow truck operators
(TTOs): A significant portion of AutoReturn’s towing volume in San Francisco
originates through what is known as “sweep details”. The Company refers to
these tows as “Field Requested” tows to differentiate them from the traditional
“‘Dispatch Requested” tows. For the Field Requested tows, AutoReturn pre-
schedules one or more TTOs to be assigned and dedicated to a specific field
officer at a specific point in time for a prescribed or unknown time interval. The
Field Requested process is used for various types of towing, such as the removal
of vehicles from commute-time driving lanes, coordinated police department
checkpoint activities in the field, yellow zone enforcement, scofflaw enforcement,
etc.

These various methods of communicating tow requests to AutoReturn are illustrated
by the diagram on the following page.
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Flexible Dispatch Communication Methods

Field Officers / Police Dispatchers:
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Tow Truck Operators (TTOs).
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Smartphone App Tow Authorization
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Police Dispatch Communication Options:

Option 1: Direct integration betwean Police
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Optimized Communications with Tow Company Resources

Timely and reliable communications between the dispatch operators and the tow
truck operators (“TTOs”) are an essential part of the AutoReturn towing management
solution. Recognizing the importance of these communications and the objective of
optimizing the towing resources deployed in the field, AutoReturn invested significant
time and resources into building the most advanced tow request management and
logistics system available in the industry.

As presented in the prior section, within the “ARIES Component Architecture”, there
are two key applications that work side by side to support the tow management
process: ARIES/Dispatch and ARCOM.

The ARCOM module provides a central hub for a flexible range of automated
communication methods with both TTOs and tow company dispatchers. Utilizing the
data that is managed within ARCOM, ARIES/Dispatch can determine which TTOs
are actively on duty and available along with their current locations. Both TTOs and
tow company dispatchers can receive tow requests electronically, acknowledge
requests, and manage the status of tow requests in real-time. ARCOM supports the
following methods of automated communications with tow company dispatchers and
TTOs:

Smartphones — AutoReturn provides tow companies with free mobile
applications (“apps”) that are compatible with a wide range of smartphones for all
the leading wireless communications providers such as AT&T, Sprint, T-Mobile,
Verizon, Virgin Mobile, and others. Currently, the Company’s mobile dispatch app
is available for the Android operating system and the iOS operating system for
iPhones. AutoReturn’s mobile dispatch apps provide tow companies with all the
features necessary to manage the entire towing process.

- Sign on to be visible in the system as available to receive tow requests (also
sign off)

- Go on break to indicate short-term period of unavailability (also return from
break)

- GPS tracking to allow system to know location of TTOs in real-time (including
on site arrival)

- Receive new tow requests, including audible alerts and full tow request details
- Receive alerts when an expected tow status update is not received

- Change tow status to indicate acceptance of tow request, arrival on site, and
completion of tow

- Navigation assistance including driving directions and map views

- Ability to reassign tow requests to another user from the same tow company

- Ability for tow company dispatchers to manage multiple tow requests in parallel
- Two-way messaging between dispatchers and TTOs
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- Ability to capture vehicle photos at the site of the tow location prior to towing
the vehicle

Desktop and Laptop Computers — Both desktop and laptop computers can be
used to access the ARIES web applications. Any computer that has a broadband
Internet connection and a compatible web browser (i.e. Microsoft’s Internet
Explorer, Mozilla’s Firefox, Google’s Chrome, and Apple’s Safari) can be used to
access ARIES/Dispatch. ARIES/Dispatch runs within the browser and does not
require any software to be installed on the client computer.
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Real-Time GPS-Optimized Automated Dispatch Management

ARIES/Dispatch provides a single point dispatch system that can be used to enter
new requests for tows and monitor the status of these tows. The system can be used
in one or more police communications centers by both police officers and other city
personnel. As described above, the system can also be integrated with police
department systems so that police personnel can work in their native systems to
process tow requests.

The ARIES/Dispatch main “Dispatch” window supports the necessary workflow for
entering a tow request and having the tow request automatically processed
electronically. Once all of the tow information has been completed and the user is
ready for the tow request to be assigned, the user simply needs to save the tow
request, which puts the record in a REQUESTED status. Once the tow request is
placed in the REQUESTED status, it becomes visible to the AutoReturn dispatch
organization and the AutoReturn dispatchers assume ownership of ensuring that the
tow request is properly managed and the required response time is met.

AutoReturn is able to track the location of TTOs in real-time through GPS-enabled
mobile phones. ARCOM continuously monitors the location of all TTOs. The TTO
locations are captured as longitude and latitude coordinates and updated in the
database on a frequent basis. ARIES/Dispatch utilizes standard geo-coding
technology to convert each requested tow location address to the corresponding
longitude and latitude coordinates. This information can be compared with the
coordinates of all the TTOs to determine which active and currently available TTO is
closest to the tow request location. By assigning the tow to the closest TTO,
AutoReturn achieves extremely high levels of on-site response time compliance with
required service levels.

The system is designed to automatically determine and dispatch the tow to the
appropriate towing subcontractor by applying a flexible set of rules, such as the
closest available TTO or utilizing a rotation between the towing companies assigned
to a given zone. In the infrequent case that the dispatch assignment decision cannot
be made automatically, the system will immediately alert AutoReturn’s dispatchers.
An example might be that there are no TTOs available for any of the towing
companies assigned to the given geographic zone, requiring the dispatcher to select
an available TTO from a nearby zone. Another example might be that the tow
request location provided is not specific enough (incomplete or inaccurate address)
to determine the geographic zone. AutoReturn’s dispatch team is trained in quickly
determining the most appropriate actions to take in order to get the tow assigned
efficiently so that the on-site response time commitment can be met.

In addition to recording the TTO locations in the ARCOM database, ARIES/Dispatch
provides a real-time map view as a graphical depiction of all the TTOs in their
respective locations. An example of this map view from AutoReturn’s operations is
provided in the set of diagrams that follow. This interactive map provides dispatchers
and city users with a user-friendly view of the towing operations in real-time. The
following page provides sample views of the ARIES/Dispatch Driver Status screen
“‘Map” and “Status” tab views.
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ARIES/Dispatch — Driver Status Screen —“Map” Tab
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ARIES/Dispatch: Automated Dispatch System

The diagrams on the following pages illustrate the electronic dispatch capabilities of
ARIES/Dispatch, the core dispatch management component within ARIES.
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ARIES/Dispatch — Home Screen Showing Active Tow Requests and Drivers (“*AutoReturn” User View)

D\- ARIES | Dispatch SF-CA 311818 PM mmurphy Menu ~
& New Tow - Dispatch Notifications Journal History Impound Search Address Book Driver Status Manage Alerts ||
Dispatch
1, Alerts
Regi T # M . . . . .
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BCO-MD 142391402 Response time is approaching R ) . .
deadline. It's at the top because these tows are the only ones which potentially need
human intervention.
These tows have either a yellow (warning) or red (critical) background. The same tow
record in the Active Tows panel (below) also turns the color of the alert record in the
Alerts panel.
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142391402 BCPD ACCIDENT REGDUT 8425 Thornton Read, ... RVT 01 RVT A 144382006334 Accepted-06:05 PM 08:21 PM
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View of active tow requests
including Status:

* REQUESTED
* DISPATCHED
* ACCEPTED

= ONSITE

CLEARED / COMPLETED
tows disappear from view as
they’re no longer active
tows.
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ARIES/Dispatch — Tow Request Details

Dﬂ& ARIES | Dispatch

4 New Tow ~ | Dispatch zE:_nmzn_._m”n Journal | History | Impound Search | Address Book | Driver Status | Manage Aleris

Dispatch Tow #: 133311039 '*
Details | Map

Request

TR # 133311039

wccount BCPD - Baltimore County
ACCIDENT - Accident Vehicle

Requested By 5467

Equipment Regular Duty

The “Details” tab
provides a
summary view of

SF-CA: 1:30:05 PM
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dit Tow

Accepted
PAB Ama

A 14433759915

jmiller | Menu = |

L

nda Sh

= Contact Info
tow request. Locations
Origi REISTERSTOWN RD & CROSSROADS DR, UNINC BALTIMORE CO, MD 21117
- o“_mﬁ_: , ot Times Change the status
B SSHnaion geRignase Requested 04:12 PM of the tow by
Vehicle Edit the tow details if necessary. Dispatched 0412 PM clicking this
Vehicle HONDA CIVIC SILVER 4 DOOR EE e b EITEIpEIET.
- — License 3AJ1533 MD
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X Notes
E Dispatcher Notes: Driver Notes: Agency Notes:
Ack. | Time Sen... | Note
Submit | | Clear Submit || Clear e }ﬂ_mo_ﬂnmﬂ
Submit | | Clear
Enter notes
regarding the tow in
this view.
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Proposal to the City of Round Rock

Real-time Tracking of Tow Status and On-Site Response

For any towing operation, the time that the tow truck operator (“TTQO”) accepts
responsibility for the tow request and to arrive at the location are extremely important
data elements that must be tracked in real-time in order to manage towing efficiency
and meet service level commitments. AutoReturn designed ARIES/Dispatch with these
and other essential features in mind. ARIES/Dispatch allows the tow status to be
tracked in real-time from the point that the tow information is entered into the system to
the point the tow has been completed with the vehicle being off-loaded at a storage
facility or other designated location. The mobile communications device provides the
TTO a user-friendly tool for managing the status of the tow in real-time. The status can
be changed through a simple two-step button click sequence on the mobile
communications device as illustrated below:

o @0 B M @ 356« 1 B FLEESE | BT 8 M@ 356

Il TR#: 20120521A0004 TR#: 20120521A0004

05-21-2012 04:29:00

05-21-2012 04:29:00

Tow Information Tow Information

Equipment: Reg

Reason: 187

Origin: 100 main , SAN FRANCISCO,
Destination: 450 7th 5¢, San Francisco,
1 Vehicle

Detalls: BLUE BMW 3 SERIES

Plate: VKT103 CA

VIN: TEST123123

w Navigate

TTO Ready to Change
Status to ON SITE to
Indicate Arrival at Tow
Location

Account: DPT b I Confirmation

You are about to send ON SITE
status to AutoReturn

TTO Prompted to Confirm ON
SITE Status Change

Account: DPT

Equipment: Reg

Reason: 187

Origin: 100 main , SAN FRANCISCO,
Destination: 450 7th St, 5an Francisco,
1 Vehicle

Details: BLUE BMW 3 SERIES

Plate: VKT103 CA

VIN: TEST123123

w Navigate

Status Change is Completed in
Real-Time — Combined with GPS
Data to Confirm Location is
Correct

In addition to supporting the fully electronic dispatch communications and status
management, the mobile communications devices allow for two-way voice

communications with AutoReturn dispatchers as a backup communications method and
a way to augment the electronic dispatch communications to address exceptions cases.

Aus-Tex — Powered by AutoReturn 50 September 21, 2016

Proprietary and Confidential to Aus-Tex and AutoReturn



Exhibit "B"

Proposal to the City of Round Rock

Data Collection and Photo Documentation of Vehicle Condition at the Tow Location

The mobile communications devices can also collect data at any stage of the process.
For example, when the driver arrives at the tow location and changes the status to ON
SITE, the state transition model is configured to take advantage of the data entry
capabilities of the device to collect important information that can only be captured in
the field: the system allows the driver to capture photos at the scene, those photos
become a permanent part of the vehicle information record. This information can be
used as evidence of pre-existing damage or to report on important details about any
specialized vehicle loading procedures that were required to tow the vehicle (e.g.
winching required, off-road vehicles, etc.).

ARIES Android App — Capturing On Site Photos of Vehicle Condition

O R B

TR#: 20130114A0001 i

Due: Jan 14, 2013 2:52:00 PM
. Tk

Tow Information TR# 20130114A0001 E
Account: SFPD

Equipment: Reg

Reason: Misuse Handicap Placard

Origin: 375 ALABAMA , SAN FRANCISCO, CA

Destination:

1 Vehicle

Details: SILVER HONDA CRV 2 DOOR

Plate:

Year: 2005

VIN: NO VIN

w Navigate = Map

Multiple On-Site
Vehicle Photos

TTO On Site —
Photo-Capture Enabled

Once the vehicle is delivered to the impound facility, its status in ARIES/Dispatch is
changed to CLEARED whereupon the vehicle record — textual and photographic data
included — is sent to ARIES/Impound. The photos remain with the vehicle record in
perpetuity.
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Viewing On Scene Photos within ARIES

Or' ARIES / Impound

Search || 1001162 - TOYOTA CELICA '*
Tow Summary Tow Location Vehicle
Tow Date 01/14/2013 02:40 PM A 375 ALABAMA and | SAN Model Year 2005
Address FRANCISCO, CA
Tow Ref # 20130114A0001 Make TOYOTA
Tow Company  ART-8F-CA Description Model CELICA
Equipment REG Zone SF Body 2 DOOR
Account SFPD Beat Colar SILVER
Reason 22511.587 VIN NO VI
Impound Ref#
Storage Hold Lien Info
Start Time Status Type Release Date Lien Type
Lot - Active DP PLACARD Requested Date
Lot Info Sale Authorization Date —
Title Surrendered
vehide Notes | History || Documents and Photos
File Type Date Name Category User Name Actions
. | = G riupCiEs [y VUl g
. i 011413 1909_qgOnpdixrzz.jpg IMPOUND JPM-devib-sfca Properties @ Void
B 01/14/13 1808_wwxrm1bS6ljpg IMPOUND JPl-devi-sfca (5 properties |@)  void
— 1144 909 4ajy’ 1l Il )t -~
. 1 0171413 1909_o11medajy7 jpg IMPOUND JPM-devib-sfca [  Froperties @ void )
0171413 1908_kkudfaartijpg IMPOUND JPU-devib-sfca A; Properties | Void
L—.
W 011403 152.jpg IMPOUND imiller & Properties |@ Void

Browse
for afile

Choose File | Mo file chosen

@ Restrictions

Status
Current Status
Status Date
Tow Provider
Impound Opr
Tow Req Date
On Site Date

Jmiller

TOW COMPLETED ~
01M14/2013 02:40 FI
ART-SF-CA
AR
0114/2013 02:27 FI
01M14/2013 02:28 P

Vehicle Contacts

nd

SF Admin Fee-Excluding Tickets
$-Tow Passenger Vehicle

Estimated Total

Menu -

$243.00
$210.75

$453.75

Real-time Status Management

ARIES/Dispatch can support a configurable set of tow status codes that can all be used

to manage the tow status in real-time. AutoReturn and municipalities can work together

to select the desired set of status codes to be tracked from the following configurable

selections:
 REQUESTED

- DISPATCHED

« ACCEPTED

- REJECTED
 ONSITE

- INTOW

« AT DESTINATION

+ CLEARED (Completed)

= CANCELLED

 DROPPED (Cancelled when truck is ON SITE)
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Others as needed

When the TTOs are logged into the mobile communications devices to manage the tow
status changes, the GPS coordinates for the TTO’s current location at the time the
status changes is processed. For example, if the TTO changes the status to ON SITE,
the TTO’s current location can be compared to the location defined in the tow request to
ensure that the TTO has not prematurely changed the status to ON SITE, prior to
arriving at the tow location.
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1.2 ARIES/IMPOUND

Cutting Edge Impound Management Technology

AutoReturn’s industry leading ARIES/Impound module provides advanced capabilities
for electronic vehicle inventory management. The vehicle inventory information is fully
computerized, including scanned images of hand-written tow authorization documents
and multi-angle digital images of vehicles. The information can be accessed and
viewed in a variety of ways, including wireless tablet computers and smartphones with
bar code scanning technology.

ARIES/Impound captures a living record that contains all the information collected about
each towed vehicle. The inventory information is maintained in real-time using a
mixture of traditional computer data entry and wireless handheld device data entry. As
the vehicle moves through the impound process, ARIES/Impound accumulates the
following information at a minimum:

Information about the tow (dispatcher, tow type, tow location, TTO, time of tow, etc.)

Unique Tow / vehicle tracking identification (“ID”) number, as well as a unique bar
code number that is affixed to the vehicle as a sticker and recorded in the vehicle
record

Vehicle information (make, model, color, body style, year, license state and number,
registration month and year, VIN, etc.)

Photo documentation of the vehicle’s condition at various stages of the process (e.g.
at the scene of the tow, when vehicle enters storage facility and when vehicle exits
storage facility)

Detailed inventory of vehicle contents and vehicle condition information

Storage lots are organized into a numbered “grid system” and the grid designation is
stored in the system to allow for the quick locating of vehicles

Vehicle registered owner, lien holder, and claimant information

Record of customer inquiries (notes, audit trail of customer service agents who
assisted the customer, etc.)

Schedule of towing, storage, and related fees
Receipt and payment information

Lien sale processing data (notification and authorization dates, sale dates, sale
amounts, etc.)

Current vehicle status and final disposition (released, auctioned, salvaged, etc.).

ARIES/Impound maintains the inventory information from the time the tow is requested
through the final disposition of the vehicle, when it is released to the vehicle owner or
disposed of through the vehicle sale operations. After release or disposal, the vehicle
information is maintained as a permanent history of all activity related to the vehicle,
supported by detailed reporting capabilities.
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Built Specifically to Support Large, Public Impound Operations

One of the foundational blocks of ARIES/Impound is the core impound management
functionality that comprises the vehicle inventory management, receipt generation, and
payment processing capabilities required for managing the day to day activities of a
large, public vehicle impound operation. AutoReturn’s ARIES/Impound is a proprietary
solution that allows AutoReturn to support the varying business requirements and
procedural rules that the Company encounters through our relationships with
municipalities across the country. The system can be readily configured and
customized to meet the unique data requirements for differing types of impound
operations. ARIES/Impound can also accommodate varying business rules and
workflow surrounding the life cycle of an impounded vehicle, from the moment that the
vehicle enters the impound process through the point that the vehicle exits the process
when it is released to the vehicle owner or sold as an unclaimed vehicle.

Support for Centralized vs. Distributed Impound Operations

One of the key features of ARIES/Impound is that it can be used to support both a
centralized impound operation as well as a distributed model involving separate,
independent impound operators. In the centralized model, ARIES/Impound can be
used by a single towing management contractor alongside the City officials that
collaborate with and oversee the contractor’s operations. In the distributed model,
multiple impound operations can utilize the system and the system limits each
operator’s view to only the information about vehicles held by the given operator. While
each impound operator’s data access is limited, ARIES/Impound allows for City officials
or a single management contractor to access all of the information across the
distributed operations. The following diagram illustrates the structure of the information
and user access for a distributed impound operations model.
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Exhibit "B"

ARIES/Impound — Distributed Impound Operations Model

AutoReturn and Clty Administrative (Tow Administration} Users

Parking Enforcament

= Wiew Only Acioss
alUPsLloTs
= Make notes

TTY Group

= Wiaw Aoross all
LIF=LO0T a8
= Make notes

Tow Administraion

= Wiaw Across all
LIPS®LOTe

= HaoldaRelaasss
= Make Moles

Rigk Management

= View Only Aciges
all LP'eLOT s

= Abiily b add noses
regarnding pest
siorege hearings:

CITY USERS
Watch Commander At Thef STOP Tearn Traffic TIX Tifhers 7
= Wi Oy Adoss = Wiaw Only Acioss = Wiew Only Across = Vigw Only Acioss
al LIPSILOT s 8ll LIP'SL0T & 8ll LIF'8LOTs all LIFs/LOT s
= Hal = Hal = HollsRekeses
\ ke Cily Lat = Akbility b add noles = Akbility ta &dd notes = Akbility ta sdd noles
information

When viewing across all Lots, City users will need to be able o view not only venhicle info but be able to identty LIF and specific Lot it is in; vl also need o see 1e he aciviy

arcund the vehicle. Meaning the tow(s) related to the vehicle, inveicas and other information aboul the vehicle,

LIF1

MNeed Users with access 1o both Lot A & Lot
B Would need various levels of user access
based on job function

LOT A

| |

LOTB |

LIP2

[eed Users wilh access (o bolh Lol © & Lot
D Would need various levels of user accass
pased on job functicn

‘ LoTC

LOTD

| |

LIP3 City
Meed Users with access Meed Users
to Lot E; Would need with access io
various levels of user the City Yard;
access based on job Various levels
function of access
hased on job
function
cIry
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Robust Vehicle Search Capabilities

Locating an existing tow request or vehicle in the system is easy given that the
ARIES/Impound user experience is search-based and user-friendly. After logging in,
users are presented with the Search tab that includes two types of searches:

Search by ID — Search by ID is the default view as it accommodates the most
common data types used for ARIES vehicle searches:

Vehicle ID — The ARIES vehicle ID is, as mentioned above, a unique identifier for
a vehicle. ARIES users will commonly refer to a vehicle by this number or the
TR#.

Tow Reference # — The TR# is another identifier used commonly by ARIES users
to refer to a vehicle but in fact it refers to a tow: Because in some cases more
than one vehicle is associated with a single tow, it is not unique when referring to
the vehicle. However because the 1:1 tow:vehicle association is so common
users typically rely on the TR #.

VIN
License

Users can enter any of these four data types to execute a search for a tow record in
ARIES. These fields are mutually exclusive to ensure users do not mix incompatible
data which would result in a failed search.

Extended Search — This tab offers many more, less commonly used reference data

fields that may be used in combination to support more complex search use-cases,

such as date-range-based searches. Users may enter one or more of the following
data types to customize a search:

Region
Date From/To
Account — The specific municipal client for whom the tow was executed
Tow Reason
Impound Operator
Tow Operator
Impound Lot
Vehicle Data

-  Make

- Model

- Color

- Body

- Condition
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The search results present a summary view of the tow record which, when opened,
shows in great detail every aspect of the tow history including:

Section

Data Presented

Tow Summary

This section summarizes information about the
tow, at a high level (e.g. the tow date, the TR #,
tow company, equipment used for the tow, the

account requesting the tow, etc.)

Tow Location

Includes address, beat and zone (these terms
are customized for each region) information

Vehicle Data

Make, model, body, color, license, and VIN
data are all captured here

Impound Status

Users see at a glance the current storage
status and can change that status in this
section

Storage Data

Storage lot, time of initial impound and storage
history are summarized here.

Hold Data A summary of any active holds or information
that no holds are associated with the vehicle
are found here.

Lien Data Summarizes as applicable the lien type, date

requested, sale authorization date, or title
surrender date

Vehicle Contacts

Any vehicle contacts are visible here, both type
(e.g. Interested Party, Lien Holder, Registered
Owner, and many more) and name.

Tow Notes Users can see all notes associated with the
tow, including those sent to the driver and
those exchanged with the municipality during
the course of the tow’s life cycle

Fee Data All fee data are summarized in this section.

Users who wish to see even more detail may click on the section headers to view the
information specific to the section. For example, a user clicking the “Fees” section will
be able to view and, if authorized, manage fee data (e.g. add/edit/void fees) for a given

impound record.

The ARIES/Impound “Vehicle Search” screen capabilities are illustrated in the figures
on the following page.
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ARIES/Impound — Vehicle Search Screen — Tow Date Related Fields

QU aries /ms w11 Meru -
Search 1000025 - HOMDA ACCORD
) Add Wehicle -
Searchby ID || Extended Search
Region: | SF-CA 7 From: | 2012-05-24 & Ta: | [ MPOUND CANCELLED G
Account: > Reason; A [ N TRANSFER
Impound Operatar: | AR - AutaReturn ~  Tow Operator: v Lot: v [ moT sTORED -
Make: A4 Model: A4 Color: A4 Bodly: A4
Search Clear
D TR# Reason Flate State  WIN Maks Model Body Color Tow Date Towed From IMS Status Lot
1000026 20120524M0003 187 NO IN HOND ACCORD b} RED 052420120500 AM 123 TOVY COMPLETED
< >
O aries /s vi.1.1 Meru -
Search 1000025 - HOMDA ACCORD
) Add Wehicle -
Search by ID || Extended Search
Wehicle 1D: ||
Tow Reference #:
WIN:
License: b
Search
D TR# Reason Flate State  WIN Maks Model Body Color Tow Date Towed From IMS Status Lot
1000026 20120524M0003 187 NO IN HOND ACCORD b} RED 052420120500 AM 123 TOVY COMPLETED
>

Aus-Tex — Powered by AutoReturn

59

September 21, 2016

Proprietary and Confidential to Aus-Tex and AutoReturn




Exhibit "B"

Proposal to the City of Round Rock

Comprehensive Tracking of Full Life Cycle of an Impounded Vehicle

All of the tow data that is captured in ARIES/Dispatch while the tow request is being
fulfilled is passed downstream to ARIES/Impound. The system serves as the
comprehensive vehicle inventory data store and historical audit trail. All of the
information regarding the tow request and vehicle details is available through a single
ARIES/Impound Vehicle Details Screen that is organized into a series of sections and
tabs as follows:

Tow Summary — All of the general tow request details such as the requesting
agency (Police Department, Parking Enforcement, etc.), individual requesting the tow
(name or badge number), requestor call-back number, reason for the tow, equipment
requested, and other general tracking details.

Vehicle — Specific information about the vehicle such as the year, make, model,
color, body, ID # (used for fleet vehicle IDs, motorcycle engine #'s, etc.), license
number, license state, VIN, odometer reading, registration year and month.

Lien Info — All of the details regarding vehicles that go unclaimed as they go through
the legal process of being sold at a public auction or through the salvage vehicle
disposal channel. For AutoReturn’s use in various states, this section is customized
to reflect the unique characteristics for the given state’s defined legal process for the
disposal of unclaimed vehicles. Generally speaking, this section allows information
to be captured such as the vehicle appraisal category, required registered owner
notification dates, sale authorization dates, sale date, and sale price. For vehicles
being sold as unclaimed vehicles, the sale price is added at the time that the sales
price is established. Any additional administrative fees related to the disposal and
sale of the vehicle can be configured and applied as standard fees based on various
criteria.

Status — The current status of the vehicle is displayed along with dynamic
information that shows details that are pertinent to that particular status. For
example, when a vehicle is in the RELEASED status, this section displays the
release date, the individual to whom the vehicle was released, and the total fees paid
for the release. For a vehicle in the SOLD status, the section displays the sale date,
the individual to whom the vehicle was sold, and the sale price.

Tow Location — Information regarding the location of the tow including Location
Name (if applicable — used for landmarks), address, cross street, city, state, zip,
beat, and zone. Additionally, the system can capture information that is similar to the
tow location, but for the tow destination.

Storage — All of the information about the storage history of the vehicle, starting from
when the tow was completed. The system supports the configuration of multiple lots
that can be managed as one virtual inventory. Within each lot, any number of
sections can be defined for tracking the specific location within the facility. Other
storage data includes storage check-in and check-out times, storage rate information
(varies by venhicle classification), vehicle tag information (such as bar code ID values
or vehicle “hat” numbers), and whether the keys are being held for the vehicle
(including key tag #).

- Vehicle Transfers — Additionally, the storage section information captures any
transfers of the vehicle from one lot to another facility to be tracked in the system
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for an unlimited number of transfers. The system can automatically generate
authorized transfer tow fees and add them to the list of service fee items. The
complete set of storage information is captured and maintained for each storage
“‘instance”.

Hold — Information related to various types of administrative and investigative vehicle
holds to be captured in the system including the type of hold, agency placing the
hold, investigator or officer ID, hold start time, hold removed time, information
regarding who authorized the release of the hold, and general hold comments.

- Police Information — Additionally, the hold section information captures important
police information to be captured and tracked in the system such as officer
names, unit number, officer ID, case ID, stolen vehicle flag, and citation
information.

Interested Parties — Contact information for one or more individuals related to the
vehicle such as the registered owner, lien holder, released to party, and purchaser of
unclaimed vehicles. Name, address, phone, and driver’s license (or other
government issued ID) information can be captured.

Notes — Provides a running history of ad hoc notes regarding the vehicle activity and
interactions with various interested parties. This includes any notes captured during
the towing process while the vehicle entry was being managed in ARIES/Dispatch.
Each note is captured with an audit trail of when the note was logged and by whom.
Once a note is captured in the system, it cannot be changed.

Fees — Information related to various line item towing, storage, and related fees as
well as documenting the payments received from vehicle claimants.

- Fee Items — All of the standard towing, storage, and related charges can be
configured so that they are automatically applied based on the specific details of
the tow that include: authorizing agency, reason for the tow, towing equipment
type used, and vehicle class. Additionally, ad hoc fees can be configured that can
be applied. The fee amounts can be fixed amounts, per unit amounts, or variable
amounts that get filled in at the time that the fee is applied. The system supports
standard price list functionality that is typical of all commercial billing and payment
systems, such as the ability to specify effective time ranges for the various service
fee items, to account for standard CPI adjustments and other price changes.

- Payments — Flexible payment functionality that allows the user to capture one or
more payments as well as payments for one or more invoices for a vehicle.
Various payment types such as cash, credit, debit, and check payments are
supported. All of the payment processing is reinforced by the rigorous accounting
controls (e.g. management authorization for un-posting payments) and
comprehensive reporting to effectively capture and manage invoicing and
payment information for the downstream accounting processes.

Aus-Tex — Powered by AutoReturn 61 September 21, 2016

Proprietary and Confidential to Aus-Tex and AutoReturn



Exhibit "B"

Proposal to the City of Round Rock

ARIES/Impound — Vehicle Details Screen

Gr} ARIES / Impound

Search 1894500 - HONDA CIVIC *

Tow Summary (Esin

Tow Date 09/14/2016 04:06 PM
Tow Ref# 2016-2580883

Tow Company ATTR

Equipment Class A

Account IMPOUND

Reason FORENSIC IMPOUND

Impound Ref# 566945
Storage (il

Start Time 09/14/2016 04:06 PM

Lat - Section S5TW

Lat Info lot a

Keys NO KEY
Vehicle Notes History Documents and Photos
Save Note | [C] Walk-In  [Z] Important
Time: Author Walk In

impound | Mofifications: [EZEY | Lien | Auction | €TIMS | Approve PPiReport | View Cashier Shifis

Tow Location (Edt Vehicle Edin
Address 8911 N Lamar Blvd, Austin, TX  Model Year 1991
Description Make HONDA
Zone IMP-NE Model CivIC
Beat = Body HATCH BACK
Color RED
License CMaL421, TX
VIN 2HGEDG348MH5588888
Hold Edn Lien Info (Edu
Status Type Release Date  Lien Type -
Active EVIDENCE §

Requested Date -
Sale Authorization Date -

Title Surrendered -

Note:

Status

Status STORED Action ¥
Status Date 09/14/2016 04:06 PKW
Receipt Total $0.00

Payment Total ~ $0.00

up 512 441.7094 SsTW
Vehicle Contacts (Edil

Fees (i

RD Tow Fee §150.00
Impaundment Fee 520.00
Administration Fee $25.00
Subtotal m
Tax $1.65
Estimated Total $196.65

Scheduled fee increases
09/16/2016 12:00 AM (50.00)
09/17/2016 12:00 AM ($0.00)

john.pendleton | Menu -

)

~
w

$196.65

$196.65

Robust Functionality for Impound Operations

ARIES/Impound provides a comprehensive solution for managing vehicle impound
operations. The system supports all of the key impound functions that follow:

= Vehicle Check-in:

- Automated Check-in (automated flow from ARIES/Dispatch)
- Manual Check-in

- Transfer Check-in

= Ad Hoc Functions:

Update Vehicle Information
Manage Lot Location
Manage Vehicle Contents
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Manage Tow Request Information
Manage Tow Location
Manage Vehicle Condition
Record Notes

Update Tow Reason
Manage Police Information
Manage Buyer Contacts
Manage Impound Contacts
Manage Holds

Manage Fees

Manage Receipts

Waive Fees

Vehicle Transfer

Vehicle Release:

Vehicle Check-out
Manage Fees

Generate Release Receipt
Apply Payment

Remove Vehicle

Vehicle Sale:

Manage Sale Information
Generate Sale Receipt
Apply Payment

Release Vehicle

Ship Vehicle

The diagram on the following page provides a graphical overview of all of the key
ARIES/Impound functions.
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ARIES/Impound — Functional Overview

Vahicla Delivary Impound Management

IMPOUND

CAMCELLED
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Wireless Mobile Device Processing and Bar Code-Enabled Vehicle Lookup

Many of the major vehicle management features within ARIES/Impound are supported
through the use of an Android app for smartphones and tablet computers. Users have
the choice of using the ARIES/Impound web application with their desktop or laptop
computers or users can access and manage vehicle information using Android
smartphones and tablet computers.

For activities on the vehicle impound facility, the ARIES/Impound Android app can be
used with devices utilizing the following wireless networking protocols:

Wi-Fi communications (802.11a/b/g)

Cellular communications through major carriers (AT&T, Sprint, Verizon, etc.)

ARIES/Impound — Android App

4

dar|#1011385

@r|My Workspace 4 Q

ACUR 2.5TL 2D BLCK #1011385 20140723A0007
NO VIN NO PLATE, -
20140723A0007 STORED DPT - San Francisco
205 13th Street 07/23/2014 09:46 AM
Reg
ACUR 2.5TL 2D BLCK #1011428 22521 - Parked on Railway Right of
NO VIN NO PLATE, - Way
20140812A0001 RELEASED OPERATI
15th Street 08/12/2014 09:41 AM ) ) - N
AR - AutoReturn
ART-SF-CA - AutoReturn SF-CA Test
Company
RIGIN
205 13th Street
SAN FRANCISCO, CA 94103
< O O < O O

Wireless, mobile devices are a key integration component of the ARIES infrastructure.
The mobile devices allow impound personnel to conduct the following activities outside
of the impound office facilities, while on the storage lots:

Vehicle Intake — Data entry of vehicle information during vehicle intake including
scanning a bar code sticker that is affixed to each vehicle to associate the unique bar
code identification (“ID”) number with the vehicle record in the inventory system.
Please note the AutoReturn inventory form on the following pages illustrating the
“duplicate” bar code stickers — one of which is affixed to the vehicle, while the other
is attached to inventory form.
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Inventory Management — Conducting regular vehicle inventory management to
lookup vehicle information and to make real-time updates in the inventory database.
This allows data errors related to vehicle information such as incorrect license
number and VIN values to be corrected immediately when an error is identified.

Vehicle Release — Confirming the status of a vehicle as ready for release (all fees
paid, holds removed, etc.) and documenting the physical release of the vehicle. As
an additional option, AutoReturn can imbed a unique bar code in the printed receipt
that allows storage specialists to use the handheld device to quickly scan the receipt,
review the vehicle information and confirm the vehicle’s status as available for
release. The bar code value maps to an arbitrary, unique number in the database
that minimizes the chance of counterfeit receipts being used to obtain the
unauthorized release of a vehicle —a common problem encountered by impound
facilities.

The following image illustrates a uniquely numbered bar code sticker on the windshield
of one of the vehicles held within one of AutoReturn’s storage facilities. On the
following page, the sample vehicle inventory form shows the same bar code
(“duplicate”) affixed to the paperwork that provides a written record of the vehicle’s
check-in.

AutoReturn Inventory Bar Code Vehicle Tag Attached to Vehicle Windshield
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AutoReturn Inventory Form with Bar Code Vehicle Tag

w MHWNIHH” Lop 0200 Annex ( Pier70)  7thst
Dute: 61{“ Time: Iﬂlri]&" .

Company Authorizing Tow:

Authorizor's Name (Printh

Sigmature:

Location Towed From:

Wehicle Dropped [] - Vehicle Drop Fee, if applicables &

Rear I‘/ Dally |:| 4x4 7 Flatbed [ Linkage Removed [] Linkage Replaced [J]

Duplicate Bar Code
Stickers —

Sticker #1 Affixed to
Vehicle —

Sticker #2 Affixed to
Inventory Form

NG — No (ilass NT — No Tire DA — Damage 8§ = Serateh 0D — Deni

Plates: _=5 e 087 T Begistration (MOVYR - or - NONE) _ :}/Q{I —
i1 G25 vitad g,0 FAE)

2O ke GMC Model: D508 Rody; __Yan Color; Whil(
Tow Type: Courtesy OR PP ___SFPIYDPT M ine if
Cone Color —2C8Y_ Cone# B35 Lien Type — | Ke Mo Keys
ELECTRONICS TiMILE . PERSOMAL {cont.) SPORTING EQUIPMENT
Cell.Phone | CLOTHING T-S]““-‘"JKQI Canmora
0 Player PERSONAL _ 11 B Purse oTHERS I ]
CD Case Brief Crse — Sunphlasses LU. ml C | IJE
Comoontes |k pack _|_INOCK Wl sl VaTey Tocking
Radio 20 | Moorcycle Helmet | JEWELRY Cirnenr, CTTATE OF
Portbde Electronde Device | Curreney }wTﬁWl s
Oiher R < ;4,;'717] E=
Comments; —
TRANSFERS:
I, the undersigned, being the representative of the company performing the services for towing, of the above referenced vehicle, agree [
disagree [ that the conditien depicted for the vehicle is a fair representation of the condition of the above reference vehicle upon my pick-
up of the vehicle.
Tuwing Compuny Represendative Sigaasurs [hate: San Francisco AuioReium Represenantive Signomne [ase -
Tawing Company Representstive Printed Mame B San Franciseo Aumofsun Reprosentative Printed Name o
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Standard Electronically Generated Receipt

Released To: Receipt Date: DRM1BEXD16 0B:51 AM

QOPHELIA VASQUEZ Receipt Number: 16347385

11001 SOUTH 15T 1011 Tow Reference Mumber: 2018-2621508
Status: RELEASED

PAESEIE, TR 5/ Release Authorized Until: OEMTBZ016 1256 PM

i b o] Release Authorized By:  BoW
Authorized By Towed By Stored By
Austin F'T:IJIGE Department- Southside Wrecker Sowthside Wrecker QR Code Allows Lot
Imipound E200 5. Congress Avenus 3200 5. Congress AvEnue| Attendants to Quickly
PO Booe 828001 Austin, TX TET45 Austin, TX TET45 Scan to View the Latest
Austin, TX, T8766-2001 512.441.7004 512.441.7004 Details for the Vehicle
fi : 3 using the ARIES/Impound
S12.974 5000 TOLR=# DO0003G7T78 TOLR= 0615801 WVSF Mobile App.
VEHICLE TOW LOT
I 1535358 Dispatohed Time: 0222018 09048 PI e Bl khs WiECkey
Make:  MIZDAN Om e Timee: DSME204E 10:01 P info- MO KEY
Mooel:  MAXILA Compieted Tine: DSMS2096 10:48 FM
Year: 2041 Tow Origin: 40 W 2nd St
Coolor: WHITE Equipmeni Typa: Class A
B-oidly: SEDAN Tow Reacon: TMEOUND-GCaneral Impound
Lipance: T CHTLES2 Tow Dectination: B200 & CONGREZS
WIN: 1NEAAEAPEECE1TIEE
Fee Description Qty. Price Total
Adminisration Fee | $25.00 52500
AD Tow Fes 1 §150.00 §150.00
Impoer-dment Fee 1 F20.00 F210.00
Standard Daily Stomge | 520,00 $20.00
Subdofal: $215.00
Tax: §3.30
Todal: $215.30
CARH: 5218.30
Total Pald: §218.30
Balsnas: §0.00
I HEARET ALOEPT THE ADDVE DELCREOED VEHICLE ARD ALL ITE CONTEMTS ARD SCFEE TD REMONE IT MR THE FEENEES 0K FATMENT OF THE ARDVE CHARGES.
FURTHER, | ATIEST THAT O PFEESENTIMG DOCUBERNTE RECUIRED 07 LA, THE VEHICLE WAL RELEASED TO BE WITHIM OME | 1) HOUR IYES) WO

PRECEDNG THATSTATED ABDVE [Eem Thra redss sad]

mpoungment fee includes  Mult-Etate-WVAIISMEZD16) Froperty Frologranhs & Inventory(03/18/2015) Ervironmental Proofing: (D201 82015
Signature: Date:

Signature: Diate:
VSF Signature

| hisreby wverTy that | have the lzgal right fo dalm and possess the vehice. in addiion | have reviewed deialis of charges on e orginal fow Scietor
aftached ow involce, and hawe besn advised of the wehsite Fiat provides iocation informaBon for a Jusbos of the Peace fawing jurisdicion in te
county fom which e vehilchs was owed

Yol may direct complaints regarding the vehicks storage io TOLR at .0, Box 12157, Austn TX 78711
or call S00-S03-5202
o Frough the website wanw 5dir i=xas gov
or emall o inbaefndir e xas. goy

Page 107 I WA SLRCTE . Com
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1.3 ARIES TRACKING FOR PPI/REPOSSESSION TOWS

The ARIES Technology Platform includes a module for tracking private property
impound (“PPI”) and repossession (“Repo”) tows. The ARIES/PPI-Repo module is
available for no extra cost to any AutoReturn client that wishes to utilize it support the
requirements that exist in most states for law enforcement agencies to track PPl and
repossession tows.

For the PPI and repossession tows, AutoReturn is not involved in the logistics of the tow
in real time, rather as a data collector after-the-fact. AutoReturn provides a free and
simple to use website for tow companies to report these tows. The company offers a
dedicated toll-free number for back call center support when needed. When the tow is
reported using the ARIES/PPI-Repo website by the tow company, the data becomes
immediately visible for agency users within ARIES/Impound as well as the vehicle is
searchable by the public using AutoReturn’s public website. The PPl and repossession
tows stored in ARIES/Impound reduce City administrative burden and, at the same time,
increases transparency.

Agency users can use the ARIES/Impound “Notifications” screen to receive immediate,
audible alerts whenever a new PPI or repossession tow is reported. The notification will
include the following information:

Tow company name and phone number
Date, time and location of the removal

Physical description, license number with state, and vehicle identification number of
the vehicle removed

Tow truck operator name who performed the removal
Storage location of the vehicle

The image on the next page shows the secure website page that is used by tow
operators in Austin, TX to report PPl and repossession tows for the Austin Police
Department (APD). Once the tow information is recorded in the website, the information
is immediately shared with the APD Records group through the real-time alerting
capabilities of the ARIES/Impound “Notifications” screen.

The ARIES/Impound “Notifications” screen is depicted on the page after next, showing
an example of a PPI/Repo tow notification that is highlighted in the screen. Users
simply need to double-click the item to view the notification details and mark the entry
as “Attended” after any necessary actions are taken such as recorded the PPI/Repo tow
in the required law enforcement systems. AutoReturn can even work with agency IT
personnel to explore integration approaches to allow for the required updates to law
enforcement systems to be performed automatically. For more details about, please
see Case Study 2: Automation of Vehicle Legal History Research — San Diego in
Section 5.6 — ARIES System Integration Capabilities.
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AutoReturn PPl Website

"a
Private Property Impound Rep...

&

- www.autoreturn.com, austin-to/private [ Q, Search * E -‘ ‘ﬁ' 9 =

Qir* AutoReturn  Austin, TX Find Viehicle  Vehi

Report Repossession or Private Property Impound

Company Information

Phone Mumber [przaag7443

Company Mame [aUisTEX TOWING & RECOVE|

Wehicle Information

VIN

|
Mo VIN [
Mon Standard VIN [

License

Make

Model

|
Mo Plate [

|

|

|

Calar [=]Cptional

Year [ Optional
Tow Details

m

Tow Date/Time fpsiozrznie |

Reference Mumber |Opti-:|nal
Ia'-\:sl-r u

|
|
Tow Destination [200 Fariey | [T ]

Tow Origin

Property Name |optional

Law Enforcement Agency |optional

Check ifRepcssessionD

Tow Company Rep [ |

Driver [ |Optional

Motes ‘ Cptional

Find Vehicle
‘Wehicle Sales

FAQs
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ARIES/Impound “Notifications” Screen

Qr ARIES [ Impound
Impound Nnt\ﬂcauuns:n
Search || Motifications ":
Date: | 2015-09-09 (3 [] Show Attended | Refrash
VehiclelD TR# State / License VIN Reason Code ‘Year Make & Model
10777 P294 T ABC123 KL4CIBSB1EB&380ST PPl 2010 FORD ESCAPE
1017436 2016-1761234 — NO PLATE 183XA46KEMFEE5002Z  IMPOUND 1991 DODGE OTHER
1017445  2018-1791234 FL DECODE 1B3BD31D8FG324718 IMPOUND 1985 DODGE ARES
Notification Details
Notification Details

Tow Ref # P294

License Plate TX ABC123

VIN KL4CIBSB1EBG8809Y

Time Of Notification 2016-09-09T14:50:17.450

Attended By

Reason Code PPI

Year Make Model 2010 FORD ESCAPE

Show Vehicle | Attended: [  By:
Created By On Notes
Save Cancel

Notification Type
NON IMPOUND
CHECK IN
WVEHICLE VIN UPDATED

Notification Data

Date:

aus-beuser | Menu » |

1]

Notific... Aftended Date Aftended By
05/09/2016 14:50
08/20/2016 10:32
08/0/2016 09:20
X
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1.4 AUTORETURN PuBLIC WEBSITE — VEHICLE SEARCH

AutoReturn has a fully functional website (http://www.autoreturn.com) that allows
vehicle owners to search for vehicles, find vehicle status information, and obtain
instructions for the release of a vehicle. The website can be easily integrated with the
City’s website in a variety of ways ranging from a redirect link added to the City’s
website that takes users to the AutoReturn website to embedded search capabilities
within the City’s website through the use of secure web services. AutoReturn can
provide the City at no charge simple web service request capabilities (SOAP, REST,
XML, etc.) that would allow vehicle searching capabilities to be provided from within the
City’s website without re-directing users to the external AutoReturn website. The same
capabilities could be supported for vehicle searching, finding vehicle status information
and instructions for obtaining the release of a vehicle.

The vehicle search page (http://www.autoreturn.com/find/) is illustrated on the following
page and provides customers a variety of ways to search for vehicles using any of the
following criteria:

Search by License:

- Vehicle license number and state code
Search by VIN:

- Vehicle identification number (“VIN”)
Search by Date:

-  Tow Date

- Vehicle Make

- Vehicle Model

- Vehicle Year

- Vehicle Color
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AutoReturn Public Website — Vehicle Search Screen

Qr’ AutoReturn Austin, TX Find Vehicle Vehicle Sales FAQs ContactUs Feedback Claims
Home / Austin, TX/

Find Your Vehicle

Get your car.

At AutoReturn, we work hard to make getting your car back fast and hassle-free so the worst part of your day is over, and you can get back
on the road as quickly as possible

Search by License Search by VIN Search By Date
License | VIN | Tow Date
[ LICENSE PLATE # ] OR [ VIN ] OR [ TOW DATE ]

| |
[STAT'E |Z| [MAK_E

FIND VEHICLE NOW Model

[ MODEL

Year

[ YEAR

Color

& & & &

[ COLOR

FIND VEHICLE NOW

24’ Customer Service Find Vehicle
Vehicle Sales

FAQs
Contact Us
Feedback
Claims

Email us at service-aus-to@autoreturn.com or call us at 512-287-5033.

Careers Terms Corporate Contact
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Search Results

Once customers search for their vehicles, they will be presented with a list of one or
more vehicles that match the search criteria specified. The customer can quickly click
on a vehicle of interest and click the “Get details” button to proceed to the next step in
the process. Or they may click on the “Search again” button if their vehicle does not
appear in the list of search results.

AutoReturn Website — Search Results Page

or’ AutoReturn Austirl, ™ Find Vehicle Vehicle Sales FAQs Contact Us Feedback Claims

Home / Austin, TX/

Search Results

We have 7 results.

At AutoReturn, we work hard to make getting your car back fast and hassle-free so the worst part of your day is over, and you can get back
on the road as quickly as possible.

GPNS6TZ HOND ACCORD **3593 See Details 975716 10:05 PM
T17620G T HOND ACCORD SILVER 4183 STORED 976716 10:18 PM
CIMOB55 TX HOND ACCORD GRAY 5966 STORED 975716 10:12 PM
GXT6971 T HOND ACCORD GREEN 2934 See Details 9/6/16 10:12 AM
BGY1262 T HOND ACCORD BLACK 1198 See Details 975716 2:47 AM
GHX1293 T HOND ACCORD WHITE #2005 See Details 976716 12:47 AM
BELZF832 T HOND ACCORD GREEN 9631 RELEASED 975716 12:29 AM

GET DETAILS OR SEARCH AGAIN

@ Customer Service Find Vehicle
Vehicle Sales

FAQs
Contact Us
Feedback
Claims

Email us at senice-aus-tx@autoreturn.com or call us at 512-287-6033

Careers Terms Corporate Contact
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Vehicle Details

Once the customer clicks “Get details”, the “Vehicle details” screen is displayed. This
screen provides detailed information about the vehicle that was towed, including the
reason for the tow, the current storage location, and information about how to go about

retrieving the vehicle.

AutoReturn Website — Vehicle Details Page

Qir? AutoReturn = Austin, TX Find \ehicle Vehicle Sales FAQs ContsctUs Fesdback Claims
Home / Austin, TX

Vehicle Details

TR Mumber: 2016-2493241

License: T27620G-TX

VIN: 183

Vehicle: SILVER 1992 HOMDA ACCORD

Towed Date and Time: 9/5M16 10:18 PM

Towed By: Austin Police Department-Mon Preference List
Towed From: ANDERSON SQUARE

Reason: COLLISION Collision-Vehicle Needing Tow
Status: STORED

Tow Company: Lakeside Towing

12228 Roxie Drive, Austin, TX
512.266.8620
Google Maps

Administration Fee: $25.00
Standard Daily Storage: $100.00
Impoundment Fee: $20.00
RD Tow Fee: $150.00
Subtotal: $205.00
Tax: 9.90
Total: $304.90
‘What do you do now?

Your vehicle is stored at the vehicle starage facility (VSF) listed above. In order for your vehicle to be released, you must pay all of the
associated towing, storage, and related fees. To determine the total amount of accumulated fees, please contact the WSF directly. Fees
listed above do notinclude any associated sales tax and reflects storage charges at this pointin time.

Caresrs Terms  Corporste Contact
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Frequently Asked Questions (FAQ)

The “FAQ” screen provides general information and answers to common questions.
Using feedback from customers and law enforcement agency officials, AutoReturn
continually refines and updates the information on this screen to make it as helpful,
informative, and up-to-date as possible.

AutoReturn Website — FAQ Page

Qf’ AutoReturn San Diego, CA Find Vehicle Vehicle Sales FAQs ContactUs Feedback Claims

FAQs

Frequently Asked Questions

Answers to commonly asked questions are provided here as a convenience. If your question is not answered here or on our site, please call
our Customer Service Center

Resources & Links

« Tow Fee Schedule
e Citation Payments
s Pre-paid Parking Cards

What is AutoReturn?

Where is my vehicle?

Where are the tow facilities in San Diego?

What do | need to retrieve my towed vehicle?

Who authorizes vehicle tows?

What forms of payment are acceptable?

We accept cash and per municipal regulations, our towers must accept at least one of the following cards: Visa, MasterCard. American
Express, and Discover. Please contact the company which towed your vehicle to find out which card(s) they accept. Any person may pay for a
vehicle release if the reqistered or legal owner is present at the time of payment.

What if my driver's license is expired or | do not have a license?

What do | do if | believe my vehicle was towed in error?

What if | have a complaint?

How do | file a claim?

What happens to unclaimed vehicles?

EQ24 ' Customer Service Find Vehicle

Vehicle Sales

FAQs

Email us at service-sd-ca@autoreturn.com o s at 619-527-4382.
Email us at servic: ca@autoreturn.com or call us at 619-52 2 Contact Us
Feedback
Claims

Careers Terms Corporate Contact
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Feedback and Claims

There are separate “Feedback” and “Claims” pages that provide an easy way for
customers to submit customer service feedback requests or initiate claims for vehicle
damage or property loss that may have occurred during the towing and storage of a

vehicle.
AutoReturn Website — “Feedback” Page
Qr AutoReturn Sa.nDiego: CA Find Vighicle \ehicle Sales FAQ: Contsct Us Feedback Claims
Feedback
Feedback

Customer Name

First Last

Date of Service (mmiddiyyyy) *

Customer Service Represetative

First Last

Comments: *

fﬂxddress .
| |

:Street Address

| |

%Qddress Line 2 -
|_ | | |
F:ity _ State I Province / Region

| | | H

iIP | Postal Code Country

Daytime Phone *
Email *

|_ ﬁl
@ Customer Service
Email uz at service-sd

d-caf@autoreturn.com or call us st 618-527-4352.
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1.5 ARIES/REPORTS

One of AutoReturn’s strongest beliefs is in the power of “information when you need it,
how you need it, and where you need it”. This section provides the details of how the
required information is made accessible to all of the stakeholders for AutoReturn’s
business operations:

City officials who require access to a wide array of information

Towing network owners, managers, and tow truck operators

Customers who need assistance with the retrieval of their vehicles
Auction buyers and other vehicle disposal partners

AutoReturn employees who are ultimately responsible for the accuracy of the
information

ARIES is designed to meet the differing needs of each of these separate groups. The
fundamental objective of AutoReturn’s ARIES technology infrastructure is to provide a
platform for the following:

Capturing and managing all of the essential operational data for the Company’s
towing, impound management, customer service, and disposal operations.

Delivering information in real-time to all key stakeholders playing a role in
operational processes.

ARIES provides essential information to the individuals that require it in the following
ways:

Traditional Reports — ARIES provides a robust collection of real-time reporting
capabilities that ensure the absolute transparency of AutoReturn’s operations.
AutoReturn generates and delivers over 50 reports on a daily, weekly, monthly, and
quarterly basis to its municipal partners. AutoReturn is confident that nearly all of
the City’s reporting requirements can be met through existing reports, with minimal
customization required. Any specific reports that are unique to the City can be
developed quickly, leveraging existing reports.

All standard ARIES reports can be run on an ad-hoc basis or automated schedule
(daily, weekly, monthly, quarterly, etc.) and are available in a variety of electronic
formats (MS Excel, Adobe PDF, CSV, etc.). All reports can be delivered to the City
and other City officials via FTP file sharing websites (FTP over SSL), secure web
pages (HTTPS), email (including secure email), or automated fax.

Proactive Monitoring Tools — AutoReturn’s systems continuously record more
information than can be consumed by the most information-savvy users. When the
essential elements of this information are made accessible in a user-friendly format,
AutoReturn managers and supervisors become empowered to proactively manage
the business to ensure that all of the targeted service levels of both City officials and
customers are met consistently.
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Automated Alerts and Notifications — Many problems can be identified as soon as
they occur if the systems that are used to manage the affected process area are
designed to monitor for important exceptions and threshold conditions. AutoReturn
continuously looks for opportunities to take any issue that could repeat itself, not
only to resolve the isolated instance of the problem, but to also configure new
business rules into the relevant ARIES applications to monitor for the condition and
alert the appropriate person should the condition occur in the future.

Traditional Reports: Available On-Demand and Via Automated Scheduling

AutoReturn provides extensive reports across all aspects of its operations. The City will
have direct visibility and insight into each functional area with both summarized and
detailed reporting. Reports include:

Service level metrics reporting:

- Tow request response time

- Dispatch response violations

- Call center performance metrics

Tow management reporting:

- Tow request activity (including canceled tows)

- Towing volumes by zone, reason, category, equipment type, or by towing
company

- Tow truck operator activity

Vehicle inventory and transfers
Vehicle holds

Vehicle releases and sales

Receipt and payment activity

Waiver activity

Other reports as requested by the City

Data Analysis and Ad-Hoc-Reporting Capabilities

ARIES/Impound can support a wide range of data analysis and ad-hoc reporting
capabilities. The ARIES reporting library already consists of well over a hundred reports
that can be executed on an ad-hoc, on demand basis, or that can be scheduled to run
automatically and delivered via email, fax, or to a file storage location. The City will
have access to any existing report in the ARIES reporting library and AutoReturn is
happy to create any additional reports that may be desired by the City.

ARIES supports a wide range of data analysis in a very flexible manner. The
ARIES/Reports infrastructure can be used to extract any portion of the data contained in
ARIES as spreadsheets or standard CSV files that can feed into spreadsheets, data
analysis tools, or reporting database tools used by the City. The CSV extracts can be
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defined and implemented in as little time as a few hours and immediately deployed to
City users via the ARIES system menus allowing these users to retrieve the raw data for
analysis purposes on an as needed basis. As with the ad-hoc reports, the CSV extracts
can also be scheduled to be generated automatically and delivered via email, fax, or to
a file storage location.

Types of Reports — Current and Future

The ARIES system has a vast library of reports that will support your needs out of the
box. If the report the City needs is not currently available, the report writing team will
work quickly to create and deploy the new report.

To address the unique reporting requirements of Round Rock, AutoReturn will work
closely with the recipients of the various reports to collect the detailed requirements for
each report. We are confident that most of the reports that are required can be
addressed using existing standard reports provided within ARIES, or through minor
modifications to existing standard reports. In cases where new Round Rock reporting
requirements are not closely aligned with an existing ARIES report, new reports will be
developed and provided in the required format. Custom reports can be often be
delivered within as little as 24 hours.

The following pages show examples of a few representative reports.

551 RESPONSE TIME REPORTING

As presented in Section 5.2 — ARIES/Dispatch, AutoReturn utilizes ARIES/Dispatch to
manage tow requests in real-time. Tow requests are dispatched via electronic
communications that allow the status of the tow request to be managed in real-time as
the status transitions the various stages of the towing process. When the tow truck
operators arrives at the location of the tow request, the on-site response is logged with
both the time stamp and the precise GPS location of the operator at the time that the
on-site arrival data is captured. This ensures the accuracy of AutoReturn’s tow
response time reporting metrics. The following diagram illustrates dispatch tow
response summary reporting. For its San Francisco operations, AutoReturn achieves
an on time arrival performance metric that averages greater than 96%. The diagram on
the following pages shows the dispatch tow response detail reporting on a tow-by-tow
basis for all tows.
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ARIES Reporting: Dispatch Tow Response Summary

Generated: 9/15/2016 12:04:08 PM
Cancels: Excluded

Period

NON-PEAK

Response Time Status

ADSRO010 - SF-CA Dispatch Summary Analysis
Date Range: 08/01/2016 to 08/31/2018

Tows

% of all tows Avg. Response
Time

s

NI '
Peak vs Non Peak On Time vs Late
97.20%
\ >\2.ﬂﬂ%
W NON-PEAK [0y PEAK B LATE [0 ON TIME
. . J
Aus-Tex — Powered by AutoReturn 81

September 21, 2016

Proprietary and Confidential to Aus-Tex and AutoReturn



Exhibit "B"

Proposal to the City of Round Rock

ARIES Reporting: Dispatch Tow Response Detail

ADSRO010 - SF-CA Dispatch Summary Analysis
Date Range: 08/01/2016 to 08/31/2016
Generated: 9/15/2016 12:04:06 PM
Cancels: Excluded
Date Created Period Expedited Equipment Company bnEﬂ”_.M.:mw» bn»:m.rwhﬂ_umnn__ bn»:m_ﬂ”..._mw_uo_im mm_n=_.._n.mﬂn__.=_~mmm_uo=mm _ﬂmm_ﬂ_:ﬁ_mn_ .:_ﬂq.._m“%“””m xwﬂ__mmw Created By
206050180001 SMVZIIETIE13AM  MON-PEAK - LIGHT Sooflaw-Registration NTS SZ0ELIEI3AM  BV206 LI AN BIZ0IET2E0TAM  BNZOIE 14113 AN 788 M TIME COMPLETED  laryta blaurt
ZUE0S01A0002  S/VZOIET18:05 8M  NON-PEAK - LIGHT Used in Commission of Crime GET BZ0E LTS0S AM | BVZ0T61IS08AM  SMZOIET32338M  SIV2016 14305 AM .52 0N TIME COMPLETED  laryta blaunt
ZUIE0S0I80003  SMZOIS 13356 AWM NON-PEAK - LIGHT_DOLLY Scoflaw-Fegistration BAT SZ0IE1IHE6AM  SVZ0IE L3500 AM  SIEO0IE L4k00AM  SHZ015 15556 AM .05 O TIME COMPLETED  laryta blaunt
2050180004 SIMZ015 Ldddd AWM NON-PEAK - LIGHT_DOLLY Scoflaw-Fegistration &sT SZ0IE b dd AN BIZ0IG L4400 AM  BHIZOIG ESR00AM  BIEO6 20344 AM W27 O TIME COMPLETED  laryta blount
20050180005 SHIZ0IE L5255 AM  NON-PEAK - LIGHT Efocking Drivew sy GET SHZ0IE 1E2EE AM  BHIZ0IG LES2E AM  BMIZINE2:05:03AM  BHI2018 2:17:55 AM 1212 OM TIME COMPLETED  laryts blourt
ZUME0S01A0006  BHIZ0N6 43653 AW NON-PEAK - LIGHT Efocking Drivew 2y GET SHIZ0E 3653 AN BHIZ0I6 43653 AW BHIZ0N6 d:4%53AM  BHIZ0M5 50153 AM 1200 OM TIME COMPLETED  laryta blourt
FMROAMANNNT  GHIZOIE 51223 4M  NON-PEAK - LIGHT_OOLL Siecflaw -Flegistration a5T BHIZIES 1223 4M  BHIEIES12008M  BHZIRSZE00AM  BHIZIIR S 3723 AM & fi2 M TIME COMPLETED  laryta blourt
2016030180008 SW2016 72450 AM PEAK - LIGHT OPT Wehicle Taw NTS BHIZO0E 2450 AN  SV206T-26:03 M BNZ0M 43448 BZ016 T:5350 AM 1890 O TIME COMPLETED ~ 3ng=itedumags
2016030180003 S1V2016 5:00.08 &M PEAK - LIGHT COMSTRUCTION Z0ME AL BHIZ0E 0006 AN SIV20N6 50403 AM  SIIZ01E S20 14 AN BII2016 8:35:06 AM 2413 O TIME COMPLETED ~ 3ng=iteaumags
2016050180010 SHY2015 80151 4M PEAK - LIGHT COMSTRUCTION Z0ME NTS BZ0ESOLSTAM | BZ0E 0328 AM  BNZOESIEIGAM  SMV2016 5 36:518M .40 O TIME COMPLETED  shahrukh.rizui
2ME0S0IA00TT BHZ0IES04368M  PEAK - LIGHT COMSTRUCTION Z0ME EET BMZ0E 0436 AN SNZ06S0S05AM  SHZ0ESTTAIAM  BNVZ016 8:33:35 AM 1322 OM TIME COMPLETED  shahrukh.rizui
2016080180012 BMV20M6 5:0355AM  PEAK - LIGHT PARKING OVER T2HR JSE BMIZ0E 0555 AN SHE0IEEIH3IAM B2 S5 1ZAM  BIIE016 4355 AM 13z OM TIME COMPLETED fits. euans
2016050180013 B/1H2016 8:15:53 AM PEAK - LIGHT Dhwrer Fequest-Tow ELU SUZ0ESISSEAM  BN206S1S00AM  BZ06SIT00AM  SMW2016 5:50:58 AM 103 OM TIME COMPLETED  shahrukh.rizui
201605018001 BV2016 8 17:40 &M PEAK - LIGHT COMSTRUCTION Z0ME NTS SUZ0ESTTA0AM  BV206STTA3AM  BZ06S3215AM  SIN2016 55240 AM .57 OM TIME COMPLETED  shahrukh.rizui
ZUE0S0IA0015  SMVZOIES:35.35AM  PEAK - LIGHT Sooflaw-Registration AL BZ0EE3ITIS AN G206 S 3535 AN SIZ0E SIS I6AM  BIV2016 31335 AM 367 0N TIME COMPLETED  shahrukh.rizui
201060180015 BMVZIMGE:ST30AM  PEAK - LIGHT PARKING CVER T2HR: NTS SHZ0IE G5T-A0AM  GHZ0IG 5645 AM  BHIZ0N6 30326AM  GHE015 23230 AM 1132 O TIME COMPLETED tita.euans
ZME0B0IA0017  SHIZ0N6 90142 AM  NOW-PEAK - LIGHT COMSTRUCTION Z0ME CTs SHIZ0IE S0EAZ AM | BNIZIIE 0255 AM  BMZOIESET:29AM  BHIZOIE 3. 26:42 AM 2578 LATE COMPLETED  shahrukh.rizui
26050180018 SHZ0IEITT40AM  MON-PEAK - LIGHT PARKING OVER T2HR ELU BHZOIE FTLA0AM  B20ETIZTTAM  BAZOEFIZIGAM  BIVZ016 3:36:40 Al 760 O TIME COMPLETED  rachelle.jernings
2016050180019 SV2016 34142 AM  NON-PEAK - LIGHT PARKING OVER T2HR ELU SZ0IE 312 AM | BIVZIIE 4206 AWM SVZIIETAZ2ZEAM  BINZ0TE 10:06 42 AM 0.7 OM TIME COMPLETED tita. euans
2016030180020 SMV2016 35320 AM  NON-PEAK - LIGHT PARKING OVER T2HR cTs BMIZ0E F53208M  SMVZIIEIEETIAM  SMZ0IE10:03:36AM  SMN2016 10:15:20 AM 527 OM TIME COMPLETED fits. euans
206050180021 SIVZ0IE 5758 AM  MNOM-PEAK - LIGHT Blocking Drivew 2y NTS BZ0BISTEEAM  GIVZ0EISE09AM  SZ0IEI00S53AM  8IVZ0I6 10:22.58 AM 7.2 0N TIME COMPLETED  walerie. street
20050180022 GIHIZ0IG 35759 AM  NON-PEAK - LIGHT_FLAT Abandoned-Missing Parts NTS SHZ0IE S5T-E9AM  BHZ0IG 3500 AM  BMZ0IE10:1200AM  BMV2O15 10:22:59 AM W0z O TIME COMPLETED tita.euans
FMROAMIANNZE  GHIZIIR 35636 AW NON-PEAK - LIGHT Enckirug Dirivew sy EET BHIZOIE SE5A6 AN BHIZOE 00004 AM BP0 I006 48 AWM BHIZIR 1023 36 AM 20 M TIME COMPLETED  shahrukb rizui
2016030180024 V2016 10:1253 AM  NON-PEAK - LIGHT PARKING OVER T2HR JSE SZOE L1053 AN BIVE0ISI0:TH6 M SMV2IN610:33:02 AM  S/H2076 10:35.53 AM 22.03 O TIME COMPLETED tita. euans
2016030180025 BIV2016 10:25:17 M MON-PEAK, - LIGHT COMSTRUCTION Z0ME cTs BZOIE 102517 &M BIV201610:25:28 AM | 8MV201610:40:05 8 SHY2018 10:50: 17 &M .78 OM TIME COMPLETED  shahrukh.rizui
2016030180026 V2016 10:52:414M  NON-PEAK - LIGHT Blocking Drivew ay NTS BZOE 152 AN BIVZ016 10:54:08 A SVZ0M6 TLOKS2ZAM  SIV20716 TL1T.414M 1218 OM TIME COMPLETED  walerie. street
ZOME0S0180027  S/V2016 10:56:014M  NON-PEAK - LIGHT COMSTRUCTION Z0ME NTS BZ0E 15E:01AM  SMVZ0T6 05616 AM  BMVZ0TB TEOT.53AM  SIV20T6 TE2T014M 37 0N TIME COMPLETED  walerie. street
ZUME0S01A0028  BHIZONG THOTE5 AM NON-PEAK - LIGHT FERMIT DM WROMG WEH EET SHIZOETEOLIE AM  BHIZ0IS TEOTOD &AM SHIZOTE TH1E:40AM  SHIZO06 TH26:35 AM 508 OM TIME COMPLETED  walerie. strest
2016030180023 BIV2016 TH2355 AM  NON-PEAK - LIGHT PARKING OVER T2HR AL BZOIE 12355 AM V2016 T130.05 AWM SMV2016 TH4T-30A4M  BHI2018 115455 AM 17.57 O TIME COMPLETED tita. euans
2016030180030 V2016 TL3625 AM  NON-PEAK - LIGHT_DOLLY OPT Wehicle Taw &sT BZOIE T136:25 AM  SMV20I6 L3639 AM  SHZ0IE TLS2I0AM  BHIZ016 12:01.25 PM 1573 O TIME COMPLETED  karla. colindres
2016080180031 BMV20I61Z:011SPM MON-PEAK - LIGHT PARKING OVER T2HR cTs BHZ0EIZ0TIS P S206 120116 PM  SHZ01E12.05:00PM  SMH2016 12:268 15 PM 373 OM TIME COMPLETED  rachelle. jernings
2016030180032 SIZ016 12:02:47PM  NON-PEAK, - LIGHT COMSTRUCTION Z0ME cTs BAZOE1202:47PM  SM2016 1203 35PM  SHZ0IE1293.53PM BIIZ016 12:27.47 PM 1710 OM TIME COMPLETED  shahrukh.rizui
ZUME0S0I80033  S2006 12:03: 3¢ FM NON-PEAK - LIGHT COMSTRUCTION Z0ME NTS SO 120330 PM  SIZ0I61Z0343PM  SHE0IE 12203 08PM  SHI2015 12:28 3¢ P 572 O TIME COMPLETED gnashimato
ZUME0S0180034  BHIZ0ME 12:23:01PM  NON-PEAK, - LIGHT Fiecoueny ELU SO 1Z23:01PM  SHIZ0N6 1225 01PM | BHIZINE12:32:25PM 8HI2018 12:54.01PM 3.45 OM TIME COMPLETED  walerie. strest
2016030180035 SVZ016 1223735 PM  NON-PEAK - LIGHT PARKING OVER T2HR JSE B0 123735 PM  S2016 123736 PM  BHZ0IE12:48:1TPM BHI2016 1.02:35 PM 063 O TIME COMPLETED  rachelle.jennings
Aus-Tex — Powered by AutoReturn 82 September 21, 2016

Proprietary and Confidential to Aus-Tex and AutoReturn



Exhibit "B"
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Exhibit "B"

Proposal to the City of Round Rock

1.5.2 CALL CENTER PERFORMANCE REPORTING

AutoReturn utilizes advanced, distributed call center technology to manage phone calls
from both city officials and vehicle owners in real-time allowing AutoReturn to capture

detailed performance metrics. For example, AutoReturn generally answers all dispatch
tow request calls within 30 seconds, 95% of the time, and within 90 seconds, well over

99% of the time.

ARIES Reporting: Call Center Metrics Reporting

Mumber of Cals

Call Metrics Report
for all regions from 2/1/2011 - 2/28/2011

Call Volume By Day OFf Week

1000 B2 829 B DISPATCH
787 T4 TE2 SERVICE
800
574
G004 d4e0 532 sp3 522 Y sng

Tuesday Trursday Saturday
Mgnday ‘Wednesday Frday Swnday

Day of the Wesk

sgent stats
report
Total non-abandoned calls 7948 95.9%
Total Dispatch calls 3325 41.8%
Anzwerasd < 30 seconds 3145 24 8%
Anzwarsd 30 to 53 s=conds 172 82%
Answersd = 30 ssconds T 0.2%
Average wait in ssconds 8.5
Total service calls 4623 8. 2%
Anzwered < 172 seconds 4538 SE2%
Answersd 180 to 800 seconds 80 T
Answared = 800 seconds ] 0.1%
Average wait in ssconds 233
Peak calls 1372 28.7%
Anzwersd < 179 ssconds 1247 SEI%
Answered 180 to 800 seconds 1 TR
Answered > 800 seconds 2 0.1%
Average wait in ssconds il
Nen-peak calls 32 70.3%
Answered < 179 seconds 319 882
Answered 180 to 800 seconds BT TER
Anzwersd = 800 ssconds 3 0.1%
Awersgs wait in ssconds I
Total abandoned calls 339 4.1%
Awersgs wait in ssconds 38T
Total calls 8287
Average wait in ssconds 21.8
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Exhibit "B"

Proposal to the City of Round Rock

1.5.3 Tow MANAGEMENT REPORTING

ARIES supports a variety of towing information reporting capabilities. The towing
management reports include information about all tows, including all relevant tow
details. The report is provided as a real-time, user-friendly report that can be run at any
time for any given periods.

The report can be generated as a summary report that provides the quantities of
vehicles towed by towing subcontractor, geographic zone, requesting precinct, and/or
tow category groups. The report can also be generated as a detailed report itemizing
each individual tow.

Additionally, all the towing data is maintained in the AutoReturn Data Warehouse,
allowing a wide range of various ad hoc reports. The custom reports can be developed
to meet specific requirements provided by the City and the generation and electronic
distribution of the report can be set up as a periodic, automated process. The following
two images provide an example of the Towing Summary Report with the information by
towing category presented as both a table and a graph. The third image is a sample of
the Towing Details Report. The fourth report sample report illustrates the capability to
report on various types of impound exceptions of interest. This type of exception
reporting allows AutoReturn to proactively monitor and address issues with impound
operations.
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Exhibit "B"

Proposal to the City of Round Rock

ARIES Reporting: Towing Summary Report — Tow Volume by Category — Summary
View

IMSR0020-SF Monthly Towing Summary
Date Range: 08/01/16 to 08/31/2016 (inclusive)
Generated: 9/15/2016 12:19:26 PM

ar

AutoReturn

Category

ABANDONED
ACCIDENT

ARREST [INVESTIGATION/MOVING
VIOLATION

CONSTRUCTION
COURTESY-DPT
COURTESY-SFFD
DRIVEWAY

HAZARD

HIT & RUN

OTHER

OTHER PARKING VIOLATIONS
OWNER REQUEST-SERVICE
OWNER REQUEST-TOW
RELOCATION

SCOFFLAW

SPECIAL EVENT

STOLEN RECOVERY
TOWAWAY

UNLICENSED/SUSPENDED
LICENSE

YELLOW ZONE
Total

(=T =T S Y = R = R = T = Y = R = R = B =
(=T =T % = R = N = T = Y = R = R = B =]

@ TOWAWAY 34.83%
@ DRIVEWAY 16.77%
@ SCOFFLAW 10.29%
@ CONSTRUCTION 6.15%
@ YELLOW ZONE 5.40%
@STOLEN RECOVERY 4.84%
@ ABANDONED 4.49%
@ NON-TOW 3.58%
@ SPECIAL EVENT 2.69%
OTHER PARKING VIOLATIONS 2.36%
@ ARREST/INVESTIGATION/MOVING VIOLATION 2.11%
@ ACCIDENT 1.78%
@ HAZARD 1.38%
UNLICENSED/SUSPENDED LICENSE 1.26%
@ COURTESY-DPT 0.75%
HIT & RUN 0.42%
@ OWNER REQUEST-TOW 0.35%
OTHER 0.28%
@ RELOCATION 0.12%
OWNER REQUEST-SERVICE 0.07%
COURTESY-SFFD 0.07%
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Exhibit "B"

Proposal to the City of Round Rock

1.54

INVENTORY MANAGEMENT REPORTING

ARIES provides real-time inventory management through user-friendly reporting
capabilities. The reports provide a snapshot of all vehicles held in storage for all the Iot
locations, for a single lot, or a subset of lots. The reporting provides summary
information regarding the number of vehicles held in storage as well as a detailed listing
of each vehicle. The following image is an example of the Storage Summary Report
that provides summarized information about the number of vehicles stored within each
physical lot location as well as the total number of vehicles stored across all lots. On
the following page, an example of the Stored Vehicles Report shows the summary
count by lot followed by a detailed listing of all vehicles that are currently stored in each

lot.

ARIES Reporting: Stored Vehicles by Differing Classifications

@0to49.27%
@5t007.01%

o
]
Vs
T
[ )
!
|
T
(K]

v/ Holds SF-CA

@0 to 458.05%
@5t 96.17%

®10t029 @10to 20
21.98% 19.13%
30to 89 30to 29

33.67% 20.82%
@000 364 @00 to 364
17.50% 18.69%

@ 365 or Above ) 365 or Above
10.62% 18.14%

t of Reason Catasory SE-CA

@ SCOFFLAW 34.18%

) ARREST/INVESTIGATION/MOVING VIOLATION 1

@ABANDOMED 15.82%
ACCIDENT 5.90%
@UNLICENSED/SUSPENDED LICENSE 5.29%
$ STOLEN RECOVERY 3.91%
@ TOWAWAY 3.53%
DRIVEWAY 2.87%
@ HAZARD 2.09%
HIT & RUN 1.65%
@ CONSTRUCTION 1.43%
@ OTHER PARKING VIOLATIONS 1.43%
YELLOW ZONE 0.88%
NON-TOW 0.66%
SPECIAL EVENT 0.44%
OTHER D.17%
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Exhibit "B"

Proposal to the City of Round Rock

1.5.5 PoLICE HOLD REPORTING

ARIES provides a wide range of reporting for vehicles with police holds. The example
provided below shows the count of hold vehicles by hold category and hold type. Other
hold reports provide detailed listing of vehicles on hold by investigative unit, hold

category, and hold type.

ARIES Reporting: Police Hold Vehicles Summary Report

Region: SF-CA

IMSRO00T - Yehicle Hold Summary

Generated: 31512016 12:34: 31PM

ar

AutoReturn

Count of Vehicles with One or More Investigative Holds

323

Hold Category Hold Count

ADOMINISTRATIVE STOP 34

TR ADMIN 128

212

AUTORETURM AMNESTY 4

AR MGMT 24

EXP REG 114

LIEN EXCEP 2

PD-RLSE-RQ 11

TITLE VHCL 46

UTID 3

VIN-LIC MM 2

206

o DMY g

OPFOSITION 55

63

INVESTIGATIVE ARSON 7

BAYVIEW 25

CENTRAL 3

DVRU 4

GTF 17

HOMICIDE 127

IAD 1

INGLESIDE 18

MISSION 8

NARC-VICE 1

NIV 10

NOID 2

NORTHERN 5

PARK 1

PETF 1

RICHMOND 2

SEX CRIMES 12

S 1

SOUTHERN 11

TARAVAL 6

TCI 55

TENDERLOIN 7

324

Total 805
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Exhibit "B"

Proposal to the City of Round Rock

1.5.6 VEHICLE RELEASE REPORTING

ARIES also provides detailed reporting for the vehicle release process. For each
vehicle that is released, the details of the transaction are captured with ARIES/Impound.
The system captures all relevant information about the date of the release, the release
location, the release amount, and the release to contact. The following page shows an
example of the Monthly Vehicle Release Report, which provides a detailed listing of all
vehicles that have been released within the given month.

Aus-Tex — Powered by AutoReturn 91 September 21, 2016
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Exhibit "B"

Proposal to the City of Round Rock

ARIES Reporting: Monthly Vehicle Release Report

1MSR0034 - Released Vehicle Report
91 Region: SF-CA
AutoReturn ﬂoﬁﬁ_.m%"om__d 1/16 To: 08/31/16 (inclusive)
Generated: 9/5/2016 &:00:07 AM
VehicleID Account Status Plate State Make Tag YR Impound Date Release Date Days to Release Amount

1246065 SFOPTH 201B07M0053  SPECIAL EVENT RELEASED 450 Tth Street CA WOLKS'WAGER JETTA W PLYAJSCIMEESTES 2mz 4D00R WHITE Nh_._q—.“m FEIN20E 2:45:00 A8 SI201E12:07:00 A8 2 F527.50
1946671 SFOFTH 20IE0FADOEZ ORIVEW &Y RELEASED 450 7th Street ca TOTOTA FRIUS r 562 2006 4 000R BLUE 2017-m FEINZOE 10:31:20 P SI201E 121100 AN 2 F519.50
1246629 SFORPTH 201B07HADOGS DRIVEW &Y FELEASED 450 Tth Street Ch MERCEDES r 4T 4 D00R GRAY 2016-10 THUZME 3:32:14 PR 2016 12:34:00 AR 2 $519.60
1344860 SFOFTH 20072340043 ABAMOOKED RELEASED Bayshore CA FORD ECOMOLINE 7 TEEZ WA TaM TIZA206 4:23:09 FM SIP2018 4:05:00 AR 4 $625.50
1246032 SFORTH 2OMEOTIAO0GE  SPECIAL EVEMT FELEASED 460 Tth Street Ch TOYOTA COROLLA 2TIEU4EEEBCE4ESRE 201 SEDAM GRAY 2017-07  FIU2016 9:39:34 PM BA2016 56200 AR 2 62T B0
1246360 SFPDE 201B08MAD00E DRIVEWAY RELEASED 450 Tth Street CA MISSAN f 2 4D00R SILYER 2017-06 Bf2006 5:57.52 AM BH12016 7:05:00 AR 1 F469.00
1346300 SFOFTH 201E0501M0006 TOWAWAY RELEASED 450 Tth Street ca HOMDE, CRY SJERE4ETHELOSTOZ0 2005 STATION WHITE 2017-03 SI201E 73700 AR SIP2016 3:23:00 AR 1 F430.50
1246894 SFOPTH 201E0201RA000F TOW AW A FELEASED 450 Tth Strect [nd.} HOMDA, FPRELUDE JHMEEIT4RCO0032E 1994 NDmmI ELUE 2016-12 SAH20IE 7:32:00 AR SAH201E 8:32:00 AR 1 $220.00
1946913 SFOPTH 201B080RI0M2Z TOWAWAY RELEASED 450 Tth Street AZ GMC SIERRA IGTMILEC3GZ135468 20E FICELUP WHITE SMz0le 7:.52:00 AM B12016 8:35:00 AR 1 F519.50
12465924 SFOFTH 201E0SMrA00S TOWAWAY RELEASED 450 7th Street ca DODGE CHALLENGER  2C3C0OZAGIGHIF2002 2018 20005 RED 2017-m SI201E 7:54:00 Ak SIF2016 5:40:00 Ak 1 F519.50
1246622 SFORPTH 20ME07HADDGS  SPECIALEVENT FELEASED 450 Tth Street Ch HOrDA, ChIC JHMESIEENS004 237 2001 SEDAMN FURFLE 2017-m TEINZME 3:20:54 PR SAH201E 3:01:00 AR 2 $429.00
1344673 SFOFTH 2MME0TZANA005E TOWAWAY RELEASED 450 Tth Street oH HOMDE, ODY3sEY SFMRLIETIEINI6ES 2003 WA WHITE 20612 FIZAZ0E 4:35:00FM SI2016 3:13:00 AN 4 FIEZER
1246343 SFORTH 20MEOTIINONG - SPECIAL EVEMT FELEASED 460 Tth Street Ch TOYOTA OTHER d 47T 4 D00R RED 2017-06  F3W2016 12:45:00 AN BI2016 32000 AR 2 06 TR
1246835 SFORPTH 20102010004 TOW AW AY FELEASED 450 Tth Street Ch JEEF COMPASS CAMJCEA4EDTEIIES 2014 STATION GRAY 2017-08 SAH200E 73200 AR SA2018 3:23:00 AR 1 $220.00
1346301 SFOFTH 201E0501R0007 TOWAWAY RELEASED 450 Tth Street ca TOTOTA COROLLA SYFEURHETGF 410652 2018 &Dmmm SILVER 2016-11 SIP2016 73500 AR SIW2016 3:41:00 AN 1 F463.00
1246892 SFOPTH 201e0e0rA000 TOW AW A FELEASED 450 Tth Strect [nd.} TOYOTA d 2328 4 D00R ELUE 2018-1 SAH20IE 7:23:00 AR SAH201E 3:45:00 AR 1 $220.00
1947014 SFOPTH 201602014001 COMSTRUCTION RELEASED 450 Tth Street L] HOMDE, CRY JHLRE#3723C013231 2003 4D00R BLACK SI2016 9:29:42 AM SI2016 34300 AR 1 F519.50
12465925 SFOFTH 20E0ZMM0MS TOWAWAY RELEASED 450 7th Street ca MISSAN YERSA IMICHFARRDOLETRZ2E 2013 4 000R WHITE 2017-02 SI201E 7:54:00 Ak SIF2016 3:54:00 Ak 1 F4E3.00
1246362 SFORPTH 20MBO0THADOZE DRIVEW A% FELEASED 450 Tth Strect ] Bl T401 WEAGHEHMTIDP212E2 2001 4 D00R BLUE TIA206 10531 P 22016 3:63.00 AR K $572.00
1346358 SFOFTH 20B0EMRA00Z1 TOWAWAY RELEASED 450 Tth Street CA FORD E=FLORER FIGKE0SZEGCI342T 2014 STATION BLACK 2017-05 SIP2018 3:23:00 AR SHF201E 10:05:00 &M 1 F430.50
1346912 SFORTH 20IENZ0IRADOT TOW AW A FELEASED 460 Tth Street Ch FORD FAUSTARNE FATPSUHEFB42EET2 2016 D_u‘./_r_.m]_»].,m_ym WHITE 2017-08 BA201E 76000 AR BA201E 101100 AR 1 61360
1246373 SFORPTH 2016020140010 COMSTRUCTION FELEASED 450 Tth Street Ch Bl r 4093 SPORTSUTLITY SILYER 2017-08 SAH201E 84240 AR SAH2018 10:42:00 Ak 1 $519.60
1546314 SFOFTH 201E0501R0003 TOWAWAY RELEASED 450 Tth Street AZ TOYOTA FRIUS JTORDTESTGNZZ1EE 20E 4 D00R BLACK SIZONE 7:43:00 AR SHF2Z01E10:20:00 AM 1 $513.50
124667 SFOPTH ZOE0TIAN0ED DRVEWAY RELEASED 450 Tth Street ca HOMDA, r Ly SPORTSUTILITY WHITE ZOE-10 TRINR0ME 104231 P SI20TE10:25:00 AR 2 43850
1246375 SFORPTH 201E020IRAD02ZE TOW AW AY FELEASED 450 Tth Street Ch CHEYROLET IR ALA 2GEIWHEBEKIYINTI0T 2000 4 D00R BLACK 2017-02 2016 84200 AR SA201E 10:35:00 AR 1 $220.00
1346333 SFOFTH 201E0501M000Z TOWAWAY RELEASED 450 Tth Street CA MAZ0A r 8356 4 D00R TEAL 2017-04 SI2016 T:31:00 AN SHF2Z01E10:35:00 A8 1 38000
1246373 SFOFTH 20IE0S0IM002S TOWAWAY RELEASED 450 7th Street MY FORSCHE r 2580 4 000R GRAY SIW2016 2:41:00 &M SIF2016 10:45:00 A0 1 F519.50
1246921 SFORPTH 2MEDEMANNT COMSTRUCTION FELEASED 450 Tth Strect [nd.} TOYOTA r 4EZE FICE LR WHITE 2017-02 SAH201E 8:64:4E AR SA20TE 10:48:00 AR 1 43050
1346363 SFOFTH 20ME050IM0024  YELLOW Z0ME RELEASED 450 Tth Street CA CHEYROLET r E016 4 D00R GRAT 2017-m SIP201E 3:40:00 AR SHF2ZO0TE 10:45:00 A8 1 F463.00
1246356 SFOFTH 20E0SMMA0MS TOWAWAY RELEASED 450 7th Street ca LExUS r 2572 20005 BLACK 2017-04 SI2016 8:23:00 AR SF2016 10:54:00 A0 1 F519.50
1246927 SFOPTH 201E020RADNE TOW AW A FELEASED 450 Tth Strect [nd.} RABZEDA FPROTEGE JIMIELJ2224 10427540 2001 4 D00R WHITE 2017-08 SAH20IE TET00 AR SA201E10:62:00 AR 1 F4E9.00
1246553 SFPDE 201B07HADME STOLEM RELEASED 450 Tth Street CA OTHER-MOT 1M OTHER f 2630 MOTORCYCLE BLUE 2017-m TEIN2E E:57:44 P BA2016 0100 AR 2 $0.00

1346303 SFOFTH 20IE0501M00035 «.M_.M_WD_H,_‘“.‘MMHN RELEASED 450 Tth Street ca m.hr.,ﬁwc,__.uwz d E4E5 4 D00R SILVER 2017-05 SIF2016 T:40:00 AR SIP2016 110500 &M 1 F234.00
1832358 SFPO POIEOTITANDH STOLEM FELEASED Bayshore Ch MERCEDES SL WOBFAETF4WwFIE2TOT 1338 CONMYERTIELE SILVER 207-m THH20E 31816 PR BA201E M:AG00 AR & 384 50
1245832 SFORPTH 201B07HRAD0O m_UImmﬂﬂr.»D_.{qu{Z.— FELEASED 450 Tth Street Ch Bl 5200 r TEIE 4 D00R GRAY 201610 F2042018 1159:00 PR SAH201E 1:22:00 AR 3 FEE4.00
1846317 SFOFTH 201B0E0RA0MD TOWAWAY RELEASED 450 Tth Street [ HOMDE, FIT SHGEGEKEHSOFRTO2133 25 4 D00R BLACK SIZ0NE 7:50:00 AR SI2018 12300 &k 1 38000
1345741 SFOPTH 2Z0IE0TI0A00G2 DRVEWAY RELEASED 450 Tth Street ca SMART OTHER r 8261 2D00F BLACK ZO1E-02  TIAM200E 2:48:07 PM SMZ01E 12400 AN 3 FTILED
1247021 SFORPTH 2016020140021 DRIVEW &Y FELEASED 450 Tth Street TH Bl Hi AL W HAICERO0AT22 20z SPORTSUTLITY BLUE 2018-02 2016 10:38:00 AR SAH201E 14000 AR 1 $42050
1523774 SFPOR 20MB0TI4AD07S HIT & RUM RELEASED Bayshore CA JEEF GRANDCHER WPRAGKRACIZTZE 200 STATION BLACK 2016-1 THZ0E 105416 P SI2018 4400 &M 13 $133375
1344547 SFOFTH 20IE0723A0033 ABAMOOKED RELEASED Bayshare ca FORD OTHER m_uDr.A.WJC]T,_.:< SILVER 220G 24121 PR SIN2016 14500 & 4 FI872TE
1247027 SFORPTH 201E020IRAD0 22 SCOFFLAW FELEASED 450 Tth Strect [nd.} TOYOTA TACOmMA BTEGMIZMEZZI04449 200z FICE LR GREEM 2017-07 SAH201E 14500 AR 1 F4E9.00
1345063 SFPOR 20MB0TZAA0074  ARRESTHMYESTI RELEASED Bayshore CA DODGE WA WHITE TII0206 12:36:256 AM SI2018 4800 &M 3 $855.00

GATIOMRACYING
VIOLATION
1246563 SFOPTH 20MBO07HADME DRIVEWAY RELEASED 450 Tth Street CA PONTIAC f 9544 4D00R BLACK 2016-06  VIN2016 T:26:59 PM BA2016 5100 AR 2 F234.00
1346738 SFPDE 201B0501A0005 DRIVEW &Y RELEASED 450 Tth Street ca HOMDE, ODTSSEY d &E03 AN WHITE 2017-05 SI2016 2:46:40 AM SI2016 15200 &M 1 FHET.50
1246036 SFPO 2OIEOTIANONZ  ARRESTARWESTI FELEASED Bayshore Ch JEEF OTHER SPORTSUTILITY WHITE TIN206 3:36:02 AR BA2016 12:01:00 PR 2 TELZE
GATIOMIMOYING
VIOLATION
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Exhibit "B"

Proposal to the City of Round Rock

1.5.7 VEHICLE SALES REPORTING

ARIES also provides detailed reporting for the vehicle sales process. For each vehicle
that is sold, the details of the transaction are captured with ARIES/Impound. The
system captures all relevant information about the date of the sale, the sale location, the
sale amount, and the buyer. The following page shows an example of the Monthly
Vehicle Sales Report, which provides a detailed listing of all vehicles that have been
sold within the given month.

The system also captures details regarding:

Compliance with various state by state regulations regarding the sales of unclaimed
vehicles

Interested parties for vehicles such as the registered owner and the lien holder
Required owner notifications are captured,

As vehicles make their way through the sales authorization process, the system also
provides reporting capabilities for various types of inventory aging reports as well as
exception reporting for vehicles that get hung up on the sales authorization process due
to various issues related to vehicle identification and proper owner notification. An
example of one of these exceptions reports is provided on the subsequent page that
shows the Vehicles Overdue for Sale Report that is used by impound operators to track
down vehicles that are overdue for sale.
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Exhibit "B"

Proposal to the City of Round Rock

ARIES Reporting: Monthly Vehicle Sales Report

ar

AutoReturn

IMSR0O011 - Sold Vehicle Details

Region: SF-CA

Date Range: 8/1/2016 to 8/31/2016 (Inclusive)
Generated: 9/5/2016 8:00:30 AM

1116654  20120918M0045

1223540 2013083040001 "
1606713 2015101440016 "
1731593 2016040240020 7
1733733 2016040440100 7
1745443 20160418M0023 7
1746132 2016041940003 7
1746317 2016041940017 7
1754835 2016042340032 7
1759246 20160503M0030 7
1759531 2016050340053 7
1767600 20160512M0032 7
1771010 20160516M0024 7
1771420 2016051640073
1771488 2016051640081 "
1776248 2016052140047 7
1777538 2016052340040 7
1779964 2016052540081 7
1780415 2016052640028 "
1784942 20160531M0033 7
1786126 20160601M0038 "
1788230 20160603M0037
1790707 20160606M0010 7
1790713  20160606M0015 "
1790937 20160606M0036 7
1791231 20160606M0088 "
1791433 2016060640083 7
1791528 2016080740001 7
1791683 20160607M0008 "
1792423 2016060740064 7
1793095 20160608M0025 7
1793972 20150609M0015 7
1794202 20160609M0034 7
1794258  20150609M0033 7
1795043 20160610M0003 7
1795424 2016051040047 7
1796792 2016061140075 7
1796863 20160612M0012 7

Tow Date

9/18/12
8/30/13

10/14{15
4/2(16
4/4/16

4/18/15
4/19/15

4/19/16
4/28/15
5/3(16

5/3/16

5/12/15
5/16/16
5/16/15
5/16/15

5/21/16
5/23/16

5/25/15
5/26/15
5/31/16
6(1f16
6(3(16
6/6(16

6/8/16
6/6/16
6/6/16
6/7/16
6/7/16

6/7/16
6/7/16

6/8/16
6/9/16
6/9/16
6/9/16
6/10/15
5/10/15
6/12/16

6(12/16

Make

GMC
FORD

MAZD
TAMA
FORD

DODG
CHEV

DODG
HYUN
NISS

NISS

BUIC
HOND
MEZ

ALIDI

HOND

HOND
HOND
FORD
HARL
MERC
oLy

FORD
NISS

VOLK
TOYO
ALIDI

CHEV

NISS

TOYO
TOYO
FORD
MEZ
GMC
APRI
HOND

TOYO

Model

YIUKOM
FOCUS

B-SERIES
OTHER
MUSTANG

RAM 1500
SPARK

AVENGER
ELANTRA

PATHFINDE
R
VERSA

OTHER
SKYLARK
ACCORD
C-CLASS

54

CRV

CIVIC
ACCORD
FOCUS

COUGAR

" 8m0

TAURLS
MAXIMA
JETTA
CAMRY
AS

5-10 PICK-
up
SENTRA

CAMRY
CAMRY
F150
C-CLASS
YUKON
OTHER
CIVIC

COROLLA

STW
HE

PU
MC
CONV

FU

SED
SED
sU

MC

SED

SED

Ea 88

HE

SED
SED
SED
SED
SED

PU

SED

B5d5288

1996
2005

1992
1999
2007

2006
2015

2009
2007
2003

2011

2006
1969
1996
1996

2001

1999

2001
1996
2004
1986
2002
1996

2003
1997
1999
2002
2001

1995

2005

1998
2004
2000
1997
2000
2001
1997

2006

CA
CA

Cca
CA

cA
cA

cA
cA
cA

Cca

CA
CA
CA
o)

CA

cA

cA
ca
cA
ca
cA
ca

CA
CA
CA
CA
CA

cA

CA

CA
CA
CA
CA
CA

CA

cA

License

8689998
SLPD425

NO PLATE
1561223
GEIJG61

43221M1
TRMH344

G6GQE204
BHYF492
SDQWT74

THFL466

1819401
Z0OV151
51IE395
3RTX458

SEYT993
4KCN382

BHKMND32
3UCX691
BVMM554
1612904
TIZC265
3PAZES4

SKRFO14
JUKNS11
4HYZ562
SRUN750
BXGZ577

5A45879
GXVLBGS

4Iwe2z
THZ240
43465M1
3TTMO03
4DKI53
NO PLATE
SEYTOG4

6LOL104

JGKEK18R4TG510011
3FAFP31N45R 120348

IM2UF1231N0256325
JYARMOD2YEXAO00433
1ZVFTE4175265672

IDTHA18K461118430
KLBCF&595FCT56403

1B3LC46B09N 566102
KMHDU45DE 098960
JNBDROSXDIWT13879

3N1BCICP1BL440851

VBKVS440X8MI20977
4353792126419
1HGCD5569TA242166
WDBHA2BESTF382912

WAURDSSD21A119795

JHLRD1841XC083099

IHGEM225% 11112305
IHGCDS653TA176588
1FAFP33PX4W 107145
1HD1CAN15GY 119241
1ZWFTE1LX25603551
¥V1L55549T 1280705

IFAFP55U23G269441
INICAZ1D3VM509641
SVWRC29MEXMO70364

JTDBE32K420024881
WALEDE4BS 1N 162543

1GCCS 144458105112

IN1CB51DB5L462180

JT2BF22K1W0096823
4T1CA3BPO4U00T568
2FTRX18WOYCA1B56T
WDBHA23EXVF511219
1GKEK13T5Y]119605
ZD4RLC 10915000751
1HGEJ7122VL055343

INXBR 32E56Z653879

Scoflaw-Citations
Arrest

CONSTRUCTION ZONE
Recovery
Arrest

scoflaw-Citations

Hazard [ Obstructing Traffic

PARKING QOVER 72HR
CONSTRUCTION ZONE
Scoflaw-Citations

Unlicensed Driver

Scofflaw-Citations/Reg
Scoflaw-Registration
Blocking Driveway
Arrest

Arrest

Used in Commission of
Crime
Scoflaw-Citations
Blocking Driveway
Scofflaw-Citations/Reg
Scofflaw-Citations/Reg
Scoflaw-Registration

PARK PROHIB DOWNTOWN

- TOWAWAY
Scoflaw-Citations
Scoflaw-Citations

Scoflaw-Registration

Scoflaw-Registration

Used in Commission of
Crime

PARK PROHIB DOWNTOWN

- TOWAWAY
Arrest

Scoflaw-Registration
Scoflaw-Citations
Scoflaw-Citations

Scofflaw-Citations/Reg
Scofflaw-Citations/Reg

PARKIMNG QOVER 72HR

Unlicensed Driver

TEMP PARK RESTRTD

Reason Category

SCOFFLAW
ARREST/IMVESTIGATIONMOVIN
G VIOLATION
CONSTRUCTION
STOLEN RECOVERY
ARREST/INVESTIGATION/MOVIN
G VIOLATION
SCOFFLAW
HAZARD

ABANDONED
CONSTRUCTION
SCOFFLAW

UNLICENSED/SUSPENDED
LICENSE
SCOFFLAW
SCOFFLAW
DRIVEWAY
ARREST/INVESTIGATION/MOVIN
G VIOLATION
ARREST/INVESTIGATION/MOVIN
G VIOLATION
ARREST/INVESTIGATION/MOVIN
G VIOLATION
SCOFFLAW
DRIVEWAY
SCOFFLAW
SCOFFLAWY
SCOFFLAW
TOWAWAY

SCOFFLAW
SCOFFLAW
SCOFFLAW
SCOFFLAW

ARREST/IMVESTIGATIONMOVIN
G VIOLATION
TOWAWAY

ARREST/INVESTIGATION/MOVIN
G VIOLATION
SCOFFLAW
SCOFFLAW
SCOFFLAW
SCOFFLAW
SCOFFLAW
ABANDONED

UNLICENSED/SUSPENDED
LICENSE
SPECIAL EVENT

Lien

Type Surrendered Requested

L2
L3

L2
L2
L2

L3
L3

L3

L2

L3

L2
L2
L2
L2

L2

L2

L2
L2
L2
L2
L2
L2

L2

L2
L2
L2
L2
L2
L2
L2

L2

Title

Date

)

LB |

~

L)

b

LR |

A ~

L |

b ) A

LN B B B

L B . S D B |

L B B

L)

Lien

Date
9f24f12
9/6/13

6/13/16
622(16
6/29/16

5/9(16
4/25/16

4/25/16
5/9/16
6/22/16

5/9/16

6/24/16
6/21/16
6/9/16
629/16

5/26/16
/2816

6/30/16
629/16
6/3/16
622(16
6(27/16
(2016

/2116
6/20/16
/2016
6/10/16
6/15/16

/2016
6/15/16

6/20/16
6/15/16
6/22/16
/2916
6/20/16
/2016
6/30/16

6/20/16

Sale Auth

r

A |

~

]

T

~

A B B |

T T Y Y Y Yy L B L B B | LI B L B B | )

A

Date

10/31/12

8/3/16

8/3/16
(316
8/3/16

8/3/16
8/3/16

8/3/16
8/3/16
8/3/16

8/3/16

8/3/16
8(3/16
7/20{16
(316

7/6/18
8/3/16

8/3/16
(316
7/20{16
(316
8/3/16
(316

8/3/16
8/3/16
8/3/16
7/20/16
7/20/16

8/3/16
7/20/16

8/3/16
7/20/16
8/3/16
8/3/16
8/3/16
8/3/16
8/3/16

8(3/16

Sale Type

AUCTION
AUCTION

AUCTION
ALUCTION
AUCTION

AUCTION
AUCTION

AUCTION
AUCTION
AUCTION

AUCTION

AUCTION
AUCTION
AUCTION
ALUCTION

ALUCTION

AUCTION

AUCTION
AUCTION
AUCTION
AUCTION
AUCTION
AUCTION

ALUCTION
AUCTION
AUCTION
AUCTION
AUCTION

AUCTION

AUCTION

AUCTION
ALUCTION
AUCTION
ALUCTION
AUCTION
AUCTION
AUCTION

AUCTION

Sale Date

08/03/2016
08/03/2016

08/03/2016
08/03/2016
08/03/2016

08/03/2016
08/03/2016

08/03/2016
08/03/2016
08/03/2016

08/03/2016

08/03/2016
08/03/2016
08/03/2016
08/03/2016

08/03/2016
08/03/2016

08/03/2016
08/03/2016
08/03/2016
08/03/2016
08/03/2016
08/03/2016

08/03/2016
08/03/2016
08/03/2016
08/03/2016
08/03/2016

08/03/2016
08/03/2016

08/03/2016
08/03/2016
08/03/2016
08/03/2016
08/03/2016
08/03/2016
08/03/2016

08/03/2016

£1,500.00
§900.00

§450.00
§950.00
§425.00

£2,300.00
§700.00

£1,800.00
£2,500.00
£1,200.00

$1,600.00

£2,900.00
£1,550.00
§600.00
$600.00

£500.00

§450.00

§500.00
$1,600.00
§375.00
§575.00
§225.00
§750.00

§275.00
§300.00
§250.00
£1,600.00
§700.00

§950.00

§425.00

§275.00
£2,500.00
£1,400.00
£1,000.00

§950.00

§500.00

§225.00

£2,400.00

Receipt
I

1609520
1609485

1609322
1609296
1609607

1609557
1609614

1609488
1609313
1609304

1609396

1609343
1609335
1609270
1609361

1609530
1609604

1609300
1609264
1609466
1609352
1609416
1609287

1609398
1609388
1609458
1609272
1609548

1609298
1609291

1609379
1609598
1609292
16095586
1609358
1609338
1609474

1609571

r

r

v

r

r

r

r

r

r

r

r

r

L B B

v

8/3/16
8/3/16

8/3/16
8(3(16
8/3(16

8/3/16
8/3/16

8/3/16
8/3/16
8/3/16

8/3/16

8/3(16
8(3/16
8/3/16
8(3(16

8/3/16
8/3/16

8/3/16
8(3(16
8/3(16
8(3(16
8/3(16
8(3(16

8/3/16
8/3/16
8/3/16
8/3/16
8/3/16

8/3/16
8/3/16

8/3/16
8/3/16
8/3/16
8/3/16
8/3/16
8/3/16
8/3/16

8/3(16
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Exhibit "B"

Proposal to the City of Round Rock

1.5.8 REAL-TIME MONITORING AND NOTIFICATION

Proactive Monitoring Tools: Ensuring Required Service Levels

AutoReturn seeks to arm its employees with the tools that allow them to be successful
in meeting required service levels and performance targets, proactively, before service
levels are compromised. AutoReturn has developed a variety of tools that collectively
enable the Company to meet its performance goals and the expectations of its
municipal customers. These tools include:

» Integrated Dashboard for monitoring (see screen image below):
- Walk-in service times
- Call Center response times
- Tow response times
* Real-time statistics on service metrics
= Automated alerts when service levels approach critical thresholds
= Detailed reporting of historical service metrics
- Used to optimize head count
- Utilized to schedule resources based on real business needs

AutoReturn Service Dashboard

-
/= AutoReturn - DashBoard v0.5 - Windows Internet Explorer

€| web, ¥ %] X -.l 2
¢ Favorites (& hutoReturn - DashBoard v0.5
AutoReturn Service DashBoard v0.5
Averages
Walkin: Dispatch: Service:
Number of customers waiting: 0 Total Current Calls : 1 Total Current Calls : 1
Average wait time: 0:00:00 Average Current Call Time : 0:00:40 Average Current Call Time : 0:01:54
Longest current wait: 0:00:00 Total Callers Waiting : 0 Total Callers Waiting : 0
Number of customers being served: 0 Max Wait Time : 0:01:22 Max Wait Time : 0:06:14
Mumber of customers served today: 48 Current Max Wait Time : 0:00:00 Current Max Wait Time : 0:00:00
Average wait time for customers served today: 0:00:02 Calls Completed for Today : 48 Calls Completed for Today : 100
Average senvice time for customers served today: 0:03:23 Longest Call for Today : 0:03:18 Longest Call for Today : 0:09:06
Maximum wait time for customers served today: 0:01:39
Maximum service time for customers served today: 0:08:10 Agents Logged into Overflow : 1
MNumber of canceled custorner cases today: 2 Agents Available for Overflow : 1
Mumber of abandoned customer cases today: 3
Agents
Agent Phone State Walkin State Window Extension Dispatch Skill Service Skill Spanish Skill
Ana Andrade MNOT READY IDLE 5 1304 5 g
Doris Kang READY 1208 5 4 4
Gen Mashimaoto MNOT READY IDLE 2 1318 4 5 4
Gillian Perkins READY IDLE 3 1312 4 5 5
Jessica Singleton READY IDLE [ 1316 4 5 4
Lambert Chambers  NOT READY IDLE 4 1317 4 5 5
Luisa Garay TALK 1215 5 4 5
Done ‘J Local inkranet fg 7| ®|i00% -
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AutoReturn maintains multiple “dashboards” to monitor critical data so that managers
can monitor activity levels, resources, and make real-time decisions that ensure that
required service levels are met. The following are two examples of the types of
“‘dashboards” used by AutoReturn managers to monitor performance.

AutoReturn Dashboard: Geographic Distribution of Tows

Heatmaps «

Tow Heatmap

» FILTERS Date "last month”
Tow Heatmap AUS-TX

- : LE 10
+ GEORGETOWN Ii‘

ROUNRQ ROCK
"

CAKI MADCAC

AutoReturn Dashboard: Geographic Distribution of Active Drivers

Driver Count /Company
* FILTERS Region "AUS-TX"
Driver Count /Company Unavailable Drivers Last Known Location

Status < Available Available Available Avaifable Busy Busy Available On Break On ~
Loaded

|+‘

Truck > Class A Class A Class B ClassB Class A Class B Class A Class A Cle
Conventional Flatbed Conventional Flatbed Flatbed Conventional Flatbed Conventional Fia

Company Drivers Drivers Drivers Drivers Drivers Drivers Drivers Drivers Dr

Code A
ARWN
AGWS
ALBT
ARMA 7 '
AUSTIN

ATTR
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Automated Alerts and Notifications: Resolving Problems in Real-Time

All of the crucial reporting information across the ARIES applications components is
maintained in a centralized Data Warehouse that is refreshed twice daily to keep the
information up-to-date at all times. Automated processes are configured to search
AutoReturn’s Data Warehouse for specific data scenarios that trigger notifications in the
form of electronic reports or email notifications as desired by the City. As an example
taken from other municipalities, this capability can completely automate notification to
the Chief of Police (or designee) providing information about vehicles that have been in
storage in excess of 30 days. AutoReturn can work with City officials to identify various
types of useful notifications of interest to the City and then configure the necessary
business rules and notification methods.

ARIES/Impound — Notification and Alerts Screen

QI aries /impouna mmurphy | Menu +
impound | Motifications: EE] | Auction | TIMS | Approve PPIReport | View Cashier Shifts o
Search || Motifications *
Date: | 2014-08-22 [ [7] Show Attended Refrash
Vehice D | TR# State  License viN Reason Code  Year Make & Model Notification Type Region... Notfication Date  Aftended Date Attended By
1396289 2014082240053 N S37FCF 1GINDS2IXIMEEEETS  ARREST 2003 CHEVROLETMALBU  CHECK N NN 082220141719
1396272 2014082240052 IN UWZ201 CIELSSRIBNZSTTBE  PRIVATE - MPO. 2006 CHRYSLERSEBRING  CHECKIN NN 082220141716
1396276 2014082240051 N D346KM FTYRIAVIITABD104 OTHER 2001 FORD RANGER CHECK N NN 08222014 17:04
1396283 20140822M0071 N 122MDY 2G2WS522951194219 PRIVATE - NON .. 2005 PONTIAC GRAND PRIX  HON IMPOUND NN oei22i2014 1658
1396261 20140822M0057 N SYV313 244GMEB406RE14316 PRIVATE - NON .. 2006 CHRYSLER OTHER HON MPOUND NN 082220141647
1393687 832773 MO Da3HeH 1BIELLENOSNSATISN  ABANDONED 2005 DODGE STRATUS RELEASED KCMO  08/222014 16:28
1395672 832883 MO DK25NT 1GNDV03L250139360  STOLEN 2005 CHEVROLET UPLANDER  RELEASED KCMO  08/222014 16:28
1396143 33004 MO AFON3S HGCG225X240146... ILLEGALLY PAR... 2002 HONDA ACCORD RELEASED KCMO  08/2212014 16:23
1306273 33018 —NO PLATE FAHPREWOCG 118266 ARREST 2012 FORD TAURUS CHECK IN KCMO 081222014 1551
1386270 833019 MO TEMFTAG 1YVGF220915214749  ARREST 2001 MAZDA 626 CHECK N KCMO  08/222014 15:47
1396130 833003 —NO PLATE 1FAFP34PBIWIGI3ES ILLEGALLY PAR_ 2001 FORD FOCUS RELEASED KCMO  08/222014 15:44
1395627 832052 MO DGaMNEL FMEUTIE96UA4E314 ILLEGALLY PAR... 2006 FORD EXPLORER RELEASED KCMO 082212014 15:22
1395440 832033 MO PIs4T 1GINKS2FXICH3574  ARREST 2003 OLDSMOBLE ALERO  RELEASED KCMO  08/222014 15:16
1396220 833013 MO FEBATH 1ZVFTB2HO6S228266  ILLEGALLY PAR.. 2006 FORD MUSTANG RELEASED KCMO  08/222014 15:08
1308571 832944 KS CHURN 2GIWFSSEXY91854.. ILLEGALLY PAR.. 2000 CHEVROLETIMPALA  RELEASED KCMO  08/222014 15:06
1396235 33017 KS 890FFF SNIED28Y71C532681  STOLEN 2001 NSSAN XTERRA CHECK IN KCMO 081222014 14:41
1394322 832816 TX BD4H038 JTHBN30FX30102294 STOLEN 2003 LEXUS LS 430 VEHICLE VIN UPDATED KC-MO 08/22/2014 1358
134322 832816 TX BD4HO38 JTHBNI0FX30102294  STOLEN 2003 LEXUS LS 430 HOLD RELEASED KCMO  08/222014 1357
1303089 832786 MO PUTD2G 2CILATINEEH219458 ARREST 2006 CHRYSLER 300 HOLD RELEASED KCMO 080222014 12:43
1396168 £33006 MO FKESEX 2GTWXISKO19202746 ARREST 2001 CHEVROLET MONTE C...  CHECK IN KCMO 080222014 12:42
1384627 900096 NO PLATE IVAZ3HOBEDADDG1ST ILLEGALLY PAR . 1982 YAMAHA OTHER HOLD RELEASED KCMO 08222014 1229
1384637 900098 KS 46AATR JHIRC1308DM002320 ILLEGALLY PAR 1984 HONDA OTHER HOLD RELEASED KCMO 08222014 1228
1395754 832965 Ks 277FHX 1J4FAB9S16PTSEET4  STOLEN 2006 JEEP WRANGLER HOLD RELEASED KCMO 081222014 11:48
1336576 826687 MO 78004 1FTDX1765VKBS7756  STOLEN 1997 FORD F150 HOLD ADDED KC-MO 080222014 0853
1336576 826687 MO 75004 1FTDX1765VKBST7S5  STOLEN 1997 FORD F150 HOLD RELEASED KCMO  08/222014 0852
1396177 SD2014234018  CA SVPATSE JIH1NB35I510215681  22651D 2001 MAZDA MIATA VEHICLE LICENSE UPD_ SD-CA 08222014 1138
1390620  SD2014223049  — NO PLATE 158670 228515 2000 OTHER-NOTINLISTO... VEHICLE VINUPDATED  SD-CA 082202014 07:32
1391119 SD2014224041 CA BW43ET0 1GDHC34M1BZ5074. Z2651K 1981 GMC SIERRA 'VEHICLE VIN UPDATED SD-Ca 08/22/2014 07:09
1391531 SD2014225009  CA 1BF4683 ITSVSISIAIN030SE  2BSI01A 1968 OTHERNOT N LISTO. . VEHICLE VINUFDATED ~ SD-CA 082212014 07:08
1395745 SD2014233049  CABMPDTIT IWRAGIMSANO4... 22651014 2004 VOLKSWAGEN JETTA  VEHICLEVINUPDATED  SD-CA 08212014 14:45
1395662  SD2014233026  — NO PLATE WAUDDBEDXYACZ3... 22651018 2000 AUDI S4 VEHICLE STATE UPDAT... SD-CA 03212014 1222
1398662 502014233026 NO FLATE WAUDDBEDXYAN23 . 22651018 2000 AUDI 54 VEHICLE LICENSE UPD_ SD-CA 082112014 12:22
1398505 502014233002 NO FLATE IWSBBIHIVIIIZ | 22651018 1997 VOLKSWAGEN JETTA  VEHICLE LICENSEUPD _ SD-CA 082112014 0150
1395107  SD2014232014  — NO PLATE JHACLOSE34C044102 22851 2004 ACURA TSX VEHICLE LICENSE UPD...  SD-CA 0312012014 22.03
1395150 SD2014232032  CA BVIGE22 JIHINAZSIXS0B001T7 22651014 1995 MAZDA MIATA VEHICLE VINUPDATED  SD-CA 0312012014 1139
1327515 SD2014086045  CABLHNOT2 KIMHFCABFSSA37418 2265554 2006 HYUNDAI AZERA VEHICLE VIN UFDATED ~ SD-CA 082012014 10:51
1393385 SD2014228044  NM KBKSSS 1J4FI7859PL536440  22651B 1993 JEEP CHEROKEE VEHICLE VN UFDATED ~ SD-CA 0812012014 08:24
1393599 20140817MO037  CA BY38788 TMIU4GNAANODEE... 22851M 2010 TOYOTA TACOMA VEHICLE LICENSE UPD... SD-CA 0312012014 09.21
1390131 SD2014222035  — NO PLATE Z243114 226890 ZEMAN TRALER VEHICLE VINUPDATED ~ SD-CA  03/11/2014 10:08
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1.6 ARIES SYSTEMS INTEGRATION CAPABILITIES

AutoReturn Integration Approach

The ARIES architecture was designed with the ease of integration with other systems in
mind and these types of integrations can be a vital part of the solution for municipal
customers. AutoReturn recognizes that security issues dictate the overall technical
approach and design of integrations with law enforcement agency systems. Our
standard approach is to remain flexible so that an integration scheme can be designed
that satisfies all security concerns and has a limited impact on security policies and
agency resources.

Municipal Systems Inteqgration — Project Management Approach

AutoReturn approaches integration projects using a methodical project plan designed to
eliminate risk and tread lightly on agency resources. Our typical project plan has the
following steps:

Planning

Detail design

Coding and complete testing (includes unit, integration, and acceptance testing)
Installation and configuration

System testing

“Go live” sign off and post “go live” follow-up meetings

Support and monitoring

Municipal Systems Integration — Technical Approach

The approach utilized for our earliest integration project was to place an integration
server on site at the agency. This stand-alone device serves as a proxy transmitting
data between the on-site law enforcement systems and the ARIES application servers.
The integration server is loaded with two programs and nothing else that could
compromise the security of the integration solution. One program interacts with the
ARIES data center via SOAP (or other preferred file format and protocol). The other
program is developed specially for the agency in accordance with the agency guidelines
and methodologies and interacts with the targeted agency system. The agency’s IT
resources maintain complete control over the integration server and the custom
program at all times. After the integration effort is completed, AutoReturn systems
administrators have no access to the integration server. As an alternative more
streamlined approach, AutoReturn can support the direct integration via web services
(XML over HTTPS) between ARIES and the agency system.
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Integration Project — High-Level Technical Approach

—Agency AutoReturn ~
\\‘\.
\\
AR | SSLEncrypted Data.\'\
{40 ; Routed via Public Net Or >
g Private MPLS /
™ / SOAP
CAD/MDT Integration Yy Web Service
Server '
ARIES
L _/

ARIES will inter-operate with virtually any protocol or methodology. AutoReturn’s goal
is to work out a technical approach and select a transmission methodology that will best
suit the situation based on security and operational requirements. Below is a partial list
of some of the file formats that can be accommodated:

XML (web services)
Flat ASCII files

These file formats can be supported over the following transmission protocols:
HTTP /HTTPS
FTP / SFTP
SMTP
SOAP / REST
TCP/IP
SSH
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AutoReturn Municipal System Integration Case Studies

In both San Francisco and San Diego, municipal staff members were burdened by
laborious work that distracted them from their core responsibilities. These tasks
involved entering the same data in multiple systems and thus were obvious targets for
automation. The integration capabilities of ARIES made it possible to finally remove
these needless, time-wasting tasks and reallocate the staff members’ time to more
value-added activities.

Case Study 1: CAD/MDT Integration — San Dieqo

Prior to AutoReturn being awarded the San Diego towing contract, the SDPD had
deployed MDTs (laptop computers) in the field officer patrol vehicles that were fully
integrated with the CAD system used by Police Communications. As part of rolling out
the AutoReturn tow management program, the SDPD wanted to leverage the
department’s investment in the MDT infrastructure to provide field officers with the
capability of initiating tow requests using the MDTs, without the assistance of Police
Communications. The officers still have the option when necessary of making tow
requests via radio, but the vast majority of tow requests are initiated by the field officers
using the MDTs. Even in cases when the tow request is initiated in the CAD by Police
Communications, the request details are synchronized with the MDT by being
appended to the police incident history in both the CAD and the MDT.

For tow requests generated using either the MDTs or the CAD, the tow request is
routed through the SDPD tow server via a web service to AutoReturn’s ARIES/Dispatch.
Once the tow request is received by ARIES/Dispatch, it is automatically dispatched to
the closest available tow truck operator (TTO) for the set of companies licensed to tow
in the given tow zone. The request is automatically pushed to the free app that is
running on the TTO’s Android or iPhone smartphone. The app alerts the driver that
they have received a new tow request and the driver is able to quickly respond to
accept the tow request. As the TTO proceeds to the tow location, the TTO’s location is
made available to the requesting CAD/MDT system so that both the field officer and
Police Communications can track the progress as the TTO responds to the scene.

The power of the automation solution is that it enables the individual requesting the tow
(field officer) to be in direct communications with the individual providing the tow service
(TTO). This eliminates the unnecessary communication layers of Police
Communications and tow company dispatchers. The results have been dramatic in
reducing tow response times and improving the quality of the communications.

Case Study 2: Automation of Vehicle Legal History Research — San Dieqo

Prior to AutoReturn being awarded the San Diego towing contract, the SDPD Records
group had been spending an inordinate amount of time entering data into CLETS. The
team would receive a faxed report from the tow company and enter the vehicle
information into CLETS. This process had to happen for every vehicle and was prone
to data entry mistakes.
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AutoReturn collaborated with the SDPD IT team to develop a web service integration to
automatically send the stored vehicle information directly to CLETS. With the approach
taken, a system deployed behind the firewall on the SDPD’s secure network
continuously requests information about newly impounded vehicles via a web service
that retrieves information from ARIES/Impound. The information for each newly
impounded vehicle is then automatically forwarded to CLETS from the SDPD system.
Any exceptions are routed to the SDPD Records team for review and corrective action.

This automation effort has dramatically reduced the time spent manually entering data
into CLETS and looking up vehicles to see if they have been reported as having been
involved in a crime. This has increased the productivity of the SDPD Records team,
allowing them to focus more of their time on other critical tasks.

Case Study 3: Elimination of Redundant Inventory Systems — San Francisco

The SFMTA uses eTIMS both as a citations management system as well as an
independent towed-vehicle inventory management system. Prior to the integration
discussed below, when the Tow Desk needed to complete a tow request, all of the
following had to happen:

Tow Desk:
- Call the AutoReturn dispatch team to communicate the tow details

- Enter the tow into the Boot/Tow module of eTIMS to keep an independent
inventory record of all tows performed for the City

- Enter the tow into the California Law Enforcement Tow System (CLETS) to check
the vehicle’s legal history

AutoReturn Dispatch Team:
- Receive the phone call from the Tow Desk
- Enter the tow into ARIES/Dispatch

AutoReturn undertook two projects to fix this obviously inefficient process. First, we
worked with the City to grant Tow Desk staff access to ARIES/Dispatch so they could
enter the tow information themselves. Simply removing the phone call and putting the
system closer to the source of the information removed a major source of both wasted
time and mistakes with data entry.

Next, we collaborated with the Xerox technical team to develop a web service
integration that inserts, updates, and removes vehicle records in the eTIMS Boot/Tow
module automatically in real-time as changes are made in ARIES/Impound. When the
AutoReturn lot staff checks the vehicle into storage in ARIES/Impound, the web service
sends that vehicle’s information to eTIMS where it is marked as a towed vehicle.
Whenever the lot personnel update information about the vehicle license, VIN, release
or sale, the eTIMS record is automatically updated to reflect the change in data or
status. With the web service integration, the Tow Desk team’s activity in eTIMS was
completely eliminated.
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Simply by offloading repetitive and redundant data entry work through automation,
AutoReturn was able to lessen the workload on the Tow Desk, thereby improving staff
morale and increasing productivity, most notably by freeing the team up to devote the
time savings to more value added tasks.
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1.7 ARIES TECHNICAL SUPPORT

AutoReturn maintains an “Emergency IT Support” phone number that provides
immediate access (24 hours a day, 365 days a year) to AutoReturn’s System
Administration resources. At any time of day, the AutoReturn call center staff can
request a response to a technical support issue affecting the operations for any of
AutoReturn’s municipality clients.

In addition to the emergency IT support phone resources, AutoReturn has a “Help
Desk” system that allows for a wide range of technical support requests to be easily
submitted through a user-friendly web-based screen or via email. All requests are
automatically logged in the “Help Desk” system and routed to the most appropriate
systems administration queue. AutoReturn’s System Administrators monitor the “Help
Desk” system continuously to respond to new requests. The “Help Desk” provides a
very effective mechanism for users and other City officials to request action on a wide
variety of medium and lower priority issues.

The technical support mechanisms and associated service level commitments are
already in place and operational for AutoReturn’s existing operations. The same set of
resources and capabilities will be expanded and leveraged to support the City, providing
the assurance of a proven support organization with more than 10 years of operational
experience.

AutoReturn provides dedicated, 24 x 365 support for ARIES that is organized into three
(3) tiers:

Level 1: Receipt of new technical support requests, information gathering, basic
troubleshooting, and escalation to Level 2 as appropriate. The level 1 support team
is AutoReturn's Partner Support team, with agents available at three redundant sites
(San Francisco, Las Vegas, and Indianapolis).

Level 2: Detailed troubleshooting and remediation of any issue that is negatively
impacting the performance and functionality of one or more systems. Includes
prioritization of all technical support requests, assignment of resources to own
technical support requests, and escalation to Level 3 and/or 3rd-party vendors as
appropriate. Level 2 support is provided by AutoReturn's IT Team resources that
are responsible for both the level 2 support of ARIES and the quality assurance (QA)
testing for the product.

Level 3: When an issue is deemed to be a software defect or a shortfall in a given
system’s supported functionality, the technical support request is escalated to
AutoReturn’s software engineering team. AutoReturn's engineering team consists of
four (4) highly capable and experienced software developers that are sourced from
the best talent available in the industry.

Requests for support can be submitted 24 x 365 using three methods:

Phone: ARIES users are provided with dedicated numbers that can be used to
reach a member of the AutoReturn Partner Support Team.

Email: ARIES users can submit medium- and low-priority requests for support by
sending an email to helpdesk@autoreturn.com.
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Web: ARIES users can submit medium- and low-priority requests via a simple web
page: https://aries.autoreturn.com/admin/helpdesk (accessed by clicking on the

"Help Desk" link on the ARIES portal/home page: https://aries.autoreturn.com).

All technical support requests are logged as "tickets" in AutoReturn's Help Desk system
that is used to manage accountability for issues and to document all activity for a ticket,
from the inception of the ticket until the resolution of the problem. All tickets are
prioritized using a five (5) point priority scale that governs the required response time:

Priority

Response Hours

Time to Initial Contact

Target Resolution
Time

Very Low / Question

Business hours

1 business day

3 business days

Low

Business hours (best
effort during off hours)

6 hours during business
hours

2 business days

Normal / Medium

Business hours (best
effort during off hours)

4 hours during business
hours

1 business day

High 24 x 365 1 hour, 24 x 365 4 hours, 24 x 365
Very High / Urgent 24 x 365 Immediate, 24 x 365 As soon as possible, 24
x 365
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Phase | — RRPD Towing, Dispatch and Impound Services Implementation

Phase Il - Continuous Improvement

Day 0 Day 30

Day 60 Day 90

Baseline Configuration H Project Management

Rules and Regulations
Context Diagram
Project Plan Revisions
Develop High Level

¢ Project Planning ¢ Rules and Regulations * Risk Mitigation

Facilities Review

¢ Document Management

¢ Stakeholder Communication

Approach

Obtain Baseline ‘ LIP Facilities ‘
Configuration Data X
Stakeholder e  Security e Signage e  Computer Equipment »  Staffing
Communication
Tow Company Requirements ‘
¢ Company Tow Company Outreach and Recruiting
Requirements
¢ Equipment e Outbound Communication e  Equipment e Trainng

Requirements
o Driver Requirements
e Develop Tow Manual

Develop Training Material ‘

¢ ARIES/Dispatch
¢ ARIES/Impound

Requirements
e Towing Programs Plan Details
o Source System Review & Transition Plan
¢ Process Ildentification and Outlines
e Gap Analysis

Design

* Process Design
« Payment Processing Design
e Auction Processes

* Detailed Configuration Setup
o System Customization Design
« Data Enhancements

e Support Processes
* RRPD Processes

¢ Online Training
¢ Quick Guides

LIP Customer Service Training ‘

. Standard Processes
. System Training

‘ Dispatch Training ‘

 RRPD Dispatch
Center

RRPD
Communication

e RRPD Officer Communication

Configuration and Development

o System Configuration ¢ Incorporate Data Enhancements
e Develop System Enhancements ¢ Develop New Reports

¢ Customize Data Conversion Process

Testing ‘

+ Validate Configuration
e Test Enhancements

PPI Implementation

o Test Processes
o Test Data Conversion

Deployment

¢ Final Production Build
o Execute Data Conversion

* Ongoing Tow Management
Operations

¢ Incorporation of new ARIES
features

¢ Roll-out to additional RRPD Units

¢ Iphone App Usage

o Other RRPD system integration

’Go Live

nSite Production
Support

e LIP Support
« Dispatch Support
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