EXHIBIT
llA”

AMENDMENT NO. 1
CONTRACT FOR CONSTRUCTION
ROUND ROCK CONVENTION CENTER
GUARANTEED MAXIMUM PRICE CONTRACT

This Guaranteed Maximum Price Amendment No. 1 (this “Amendment”) to the Construction
Manager at Risk Agreement for the Round Rock Convention Center (the “Project”) is made and entered
into by and between Round Rock Transportation and Economic Development Corporation (“Owner”)
and Hensel Phelps Construction Company (“Construction Manager”), (sometimes collectively referred
to as the “Parties”), effective as of the date set forth below.

WHEREAS, Owner and Construction Manager entered into that certain Construction Manager at Risk
Agreement (AIA Documents A133 —2007 and A201 — 2007 as modified by the parties, and all Exhibits
thereto,) dated April 26, 2018 (the “Agreement”); and

WHEREAS, in the Agreement, Construction Manager and Owner have previously approved a
Stipulated Sum for the performance of the Pre-Construction Phase Services, a Construction Manager’s
Fee, and a Stipulated Sum for the performance of the General Conditions; and

WHEREAS, in compliance with the Agreement, as amended hereby, Construction Manager has
submitted its final GMP Proposal for the Convention Center, (the “Scope of Work™) as required for
completion the Project, including the Cost of the Work, in accordance with the Contract Documents
and as reasonably inferable therefrom;

NOW THEREFORE, on the basis of the analysis, investigations, reports and other work processes
and products developed in the Preconstruction Phase, Construction Manager hereby submits its
Guaranteed Maximum Price (“GMP”) Proposal for the completion of the Project pursuant to the
Contract Documents, and Owner and Construction Manager agree to modify and amend the
Agreement, as follows:

1. All terms used herein shall have the same meaning as such terms have in the Agreement, except
as expressly stated otherwise herein.

2. The Scope of Work covered by this Guaranteed Maximum Price Amendment shall include
the Work described in the Contract Documents for the Convention Center Project listed in Attachment
1 and as further described in the Contract Documents.

3. Owner and Construction Manager hereby agree that the Guaranteed Maximum Price for the
Convention Center Project is set forth as follows:

1 The General Conditions Lump Sum is $1,902,386.00.
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2 The Subcontracted Work is $44,980,186;

3 The portion of the Construction Contingency allocated to this Project is
$562,252.00;

4 The amount for Bonds, Insurance and SDI is $1,158,782.00

5 The Construction Manager’s Fee is $1,336,599.00; and

.6 There is an Allowance to provide LT Light Fixtures at the event barn for $30,000

(the price of which is included in the amounts above, and if not selected will be
credited back to the Owner).

Accordingly, the Guaranteed Maximum Price for the Convention Center Project is Forty-Nine
Million, Nine-Hundred and Forty Thousand, Two-Hundred and Five Dollars ($49,940,205.00),
which includes all Work previously approved by any prior Work Authorization Letter and prior
payments therefor.

4. The Schedule of Values for the Work is set forth in Attachment 2.

5. The GMP is based upon the Clarifications and Assumptions as set forth in Attachment 3.
Attached to the Clarifications and Assumptions is the Convention Center RFI Log, the purpose of
which is to list specifically which RFI items are associated with the Convention Center Project and the
cost of which is confirmed to be included in the GMP.

6. Schedule. The Substantial Completion date for the Project is reaffirmed to be November 1,
2020, and the Project Schedule is attached hereto as Attachment 4. The parties hereto acknowledge
and agree that the Contract Time (including all scheduling) requirements set forth in the Agreement,
together with the Liquidated Damages applicable to the Contract Time requirements as set forth in the
Contract, are hereby affirmed.

7. General Conditions. The amount of General Conditions Costs for the Convention Center
Project as set forth in Exhibit F of the Agreement is increased to $1,902,386.00. This increase of
$148,914.00 is to move all Layout and Control Costs from Cost of Work to the fixed General
Conditions.

8. Effect of GMP Amendment No. 1. The Parties agree that GMP Amendment No. 1 amends
the Agreement, as set forth herein and that, otherwise, the Agreement, as amended, is hereby ratified,
approved, and confirmed.

9. Construction Manager Designated Representative. Joseph Sanders is added as a Designated
Representative for the Construction Manager as set forth in Exhibit A of the Agreement.
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10. Execution and Authorized Signatures. By its signature below, Construction Manager
certifies that all necessary corporate acts have been taken to authorize the signing of this Agreement
and to bind Construction Manager.

11. Effective Date. The Parties acknowledge that due to the maximum financial responsibility
of the Round Rock Transportation Authority and Economic Development Corporation as set forth in
Exhibit L to the Agreement, this GMP Amendment shall be effective upon the Effective Date as set
forth herein below. Round Rock Transportation Authority and Economic Development Corporation
is anticipated to execute this GMP Amendment at a later date, but this GMP Amendment shall be
immediately effective upon the execution by KR CC, Inc. and Hensel Phelps and that Construction
Manager shall not challenge the efficacy of this GMP Amendment based upon the timing of execution
by Round Rock Transportation Authority and Economic Development Corporation.

12. Preconstruction Services. The parties entered into a Preconstruction Agreement for the
Preconstruction phase of the Round Rock Convention Center and Kalahari Hotel, Waterparks and
Infrastructure (the “Preconstruction Agreement”). Pursuant to the terms of the Preconstruction
Agreement, if Hensel Phelps was awarded the construction for the Convention Center (the “Convention
Center”) and Hotel, Waterparks, and Infrastructure (“Hotel and Waterpark™) Projects, then the fee
(total amount) paid by the Owner’s, respectively, would be reduced by Twenty-Five Percent (25%).
Due to various reasons, including those raised by Construction Manager in its November 18, 2019
letter, KR Acquisitions, as Owner of the Hotel and Waterpark Project (and the Owner pursuant to the
Preconstruction Agreement), has agreed to the following as full resolution of the issues raised in the
Construction Manager’s November 18, 2019 letter which is attached hereto as Attachment 5:

(1) Pay to Construction Manager the remaining balance of $112,963.00 which shall total
$765,000.00 paid in full to Construction Manager pursuant to the Preconstruction Agreement;

(2) If Construction Manager reaches Substantial Completion of both the Convention Center and Hotel
and Waterparks Project by November 1, 2020, then Owner will waive the Twenty-Five Percent (25%) deduction
owed by Construction Manager. If, however, Substantial Completion is not reached by November 1, 2020 for
both Projects, then Construction Manager will return the Twenty-Five Percent (25%) paid pursuant to this
Section 12 of GMP Amendment No. 1, via deductive Change Order.

The foregoing is a full settlement of the issues raised in Construction Manager’s November 18, 2019 letter,
neither party acknowledging any liability regarding same, but rather for the purposes of avoiding any disputes
related to the statements contained therein.
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Effective Date of this Amendment is December 24, 2019.

AGREED:

Hensel Phelps

ans Its: Vice President

KR CC, Inc.,
A Delaware Company

2B

By: Todd R. Nelson Its: President

ROUND ROCK TRANSPORTATION
AND ECONOMIC DEVELOPMENT
CORPORATION

Its:
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e -
CE3.102 ENLARGED FLOOR PLANS - POWER H[N [ [ ]
-
CE4.101 CONVENTION CENTER - RCP - LEVEL 01 P B L] X [
-
CE4.102 CONVENTION CENTER - RCP - LEVEL 02 [ ] [
. . -
CE4.201.A CONVENTION CENTER - RCP - LEVEL 01 - SECTOR ‘A’ X ELIL] R [ [ ] [
e - . ..
CE4.201.B CONVENTION CENTER - RCP - LEVEL 01 - SECTOR 'B' H[N [ [ ] [ ]
. -
CE4.201.C CONVENTION CENTER - RCP - LEVEL 01 - SECTOR 'C' X ELIL] R [ [
- . -
CE4.201.D CONVENTION CENTER - RCP - LEVEL 01 - SECTOR 'D' H[N [ [ ]
. -
CE4.201.E CONVENTION CENTER - RCP - LEVEL 01 - SECTOR 'E' X ELIL] R [ [
e -
CE4.201.F CONVENTION CENTER - RCP - LEVEL 01 - SECTOR 'F' H[N [ [ ]
. . -
CE4.202.C CONVENTION CENTER - RCP - LEVEL 02 - SECTOR 'C' X ELIL] R [ [ ] [
- . -
CE4.202.D CONVENTION CENTER - RCP - LEVEL 02 - SECTOR 'D' H[N [ [ ]
- -
CE4.202.E CONVENTION CENTER - RCP - LEVEL 02 - SECTOR 'E' X ELIL] R [ 1L
- . -
CE4.202.F CONVENTION CENTER - RCP - LEVEL 02 - SECTOR 'F' H[N [ [ ]
-
CE5.000 ELECTRICAL FEEDER SCHEDULES 2 B L] X [
- . -
CE5.010 SCHEMATIC ONE-LINE DIAGRAM - CONVENTION CENTER H[N [ [ ]
- -
CE5.011 SCHEMATIC ONE-LINE DIAGRAM - CONVENTION CENTER X ELIL] R [ 1L
- . -
CE5.012 SCHEMATIC ONE-LINE DIAGRAM - CONVENTION CENTER H[N [ [ ]
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CE6.010 ELECTRICAL PANEL BOARD SCHEDULES P LI IE [ ]
- -
CE6.011 ELECTRICAL PANEL BOARD SCHEDULES [ 1L [ ]
- . .-
CE6.012 ELECTRICAL PANEL BOARD SCHEDULES ELIL] R 1L [ ]
- - -
CE6.013 ELECTRICAL PANEL BOARD SCHEDULES H[N [ ] [ ]
- . e
CE6.014 ELECTRICAL PANEL BOARD SCHEDULES ELIL] R [ ]
- . - -
CE6.015 ELECTRICAL PANEL BOARD SCHEDULES H[N [ 1L [ ]
- . e -
CE6.016 ELECTRICAL PANEL BOARD SCHEDULES ELIL] R [ ] [
- - .
CE6.017 ELECTRICAL PANEL BOARD SCHEDULES H[N [ 1L
CE6.018 ELECTRICAL DIMMING SCHEDULES
CE6.019 ELECTRICAL DIMMING SCHEDULES
CE7.010 CONVENTION CENTER - LIGHTING CONTROL RISER DIAGRAM P
CE8.100 FOOD SERVICE CENTRAL STORAGE PLAN - ELECTRICAL []
CE8.100S FOOD SERVICE CENTRAL STORAGE PLAN - SCHEDULE []
CE8.101 FOOD SERVICE BANQUET STAGING SERVICE STATIONS - ELECTRICAL
CE8.101Sa FOOD SERVICE BANQUET STAGING SERVICE STATIONS - SCHEDULES
CE8.101Sb FOOD SERVICE BANQUET STAGING SERVICE STATIONS - SCHEDULES
FOOD SERVICE
CFS1.000 CONVENTION CENTER - LEVEL 01 - OVERALL LAYOUT 2 X
CFS1.100 CENTRAL STORAGE - LAYOUT
CFS1.101 STAGING KITCHEN / BEVERAGE STATIONS / COFFEE SERVICE ROOM - LAYOUTS X B L
CFS$1.200 CENTRAL STORAGE - PLUMBING []
CFS1.201 STAGING KITCHEN / BEVERAGE STATIONS / COFFEE SERVICE ROOM - PLUMBING X P L []
CFS$1.300 CENTRAL STORAGE - ELECTRICAL []
CFS1.300S CENTRAL STORAGE - ELECTRICAL SCHEDULE []
CFS1.301 STAGING KITCHEN / BEVERAGE STATIONS / COFFEE SERVICE ROOM - ELECTRICAL N []
CFS1.400 CENTRAL STORAGE - SPECIAL CONDITIONS P []
CFS1.401 STAGING KITCHEN / BEVERAGE STATIONS / COFFEE SERVICE ROOM - SPECIAL CONDITIONS N []
CFS2.100 BEVERAGE STATION - LAYOUT P X
CFS2.200 BEVERAGE STATION - PLUMBING []
CFS2.300 BEVERAGE STATION - ELECTRICAL 2 []
CFS2.400 BEVERAGE STATION - SPECIAL CONDITIONS []
TECHNOLOGY
TELECOMMUNICATIONS
- -
CT0.000 COVER SHEET [ ] [ ]
CT1.100 CONVENTION CENTER - LEVEL 01 ACTIVE SHOOTER FLOOR PLAN 2 [
CT1.101 CONVENTION CENTER - OVERALL LEVEL 01 FLOOR PLAN [ ]
CT1.102 CONVENTION CENTER - OVERALL LEVEL 02 FLOOR PLAN 2 P [ ]
CT1.103 CONVENTION CENTER - LEVEL 01 RCP PATHWAYS [
CT1.104 CONVENTION CENTER - LEVEL 01 WAP LAYOUT [
CT2.201-A CONVENTION CENTER - LEVEL 01 - SECTOR 'A' - DATA COMM [ ] N []
CT2.201-B CONVENTION CENTER - LEVEL 01 - SECTOR 'B' - DATA COMM X P ] L []
CT2.201-C CONVENTION CENTER - LEVEL 01 - SECTOR 'C' - DATA COMM [ ] N []
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CT2.201-D CONVENTION CENTER - LEVEL 01 - SECTOR 'D' - DATA COMM X 2 1L [ ]
. - e
CT2.201-E CONVENTION CENTER - LEVEL 01 - SECTOR 'E' - DATA COMM LI [ ]
. - -
CT2.201-F CONVENTION CENTER - LEVEL 01 - SECTOR 'F' - DATA COMM LJLJL] [ ]
- . e
CT2.202-C CONVENTION CENTER - LEVEL 02 - SECTOR 'C' - DATA COMM L] [ ]
. -
CT2.202-D CONVENTION CENTER - LEVEL 02 - SECTOR 'D' - DATA COMM L [ ]
- . e
CT2.202-E CONVENTION CENTER - LEVEL 02 - SECTOR 'E' - DATA COMM L] [ ]
. -
CT2.202-F CONVENTION CENTER - LEVEL 02 - SECTOR 'F' - DATA COMM L [ ]
CT2.301-A CONVENTION CENTER - LEVEL 01 - SECTOR 'A' - ACCESS CONTROL [
CT2.301-B CONVENTION CENTER - LEVEL 01 - SECTOR 'B" - ACCESS CONTROL [
CT2.301-C CONVENTION CENTER - LEVEL 01 - SECTOR 'C' - ACCESS CONTROL [
CT2.301-D CONVENTION CENTER - LEVEL 01 - SECTOR 'D' - ACCESS CONTROL [
CT2.301-E CONVENTION CENTER - LEVEL 01 - SECTOR 'E' - ACCESS CONTROL [
CT2.301-F CONVENTION CENTER - LEVEL 01 - SECTOR 'F' - ACCESS CONTROL [
CT2.302-C CONVENTION CENTER - LEVEL 02 - SECTOR 'C' - ACCESS CONTROL [
CT2.302-D CONVENTION CENTER - LEVEL 02 - SECTOR 'D' - ACCESS CONTROL [
CT2.302-E CONVENTION CENTER - LEVEL 02 - SECTOR 'E' - ACCESS CONTROL [
CT2.302-F CONVENTION CENTER - LEVEL 02 - SECTOR 'F' - ACCESS CONTROL [
CT3.100 CONVENTION CENTER - LEVEL 01 - TECHNOLOGY SPACES [
CT3.101 CONVENTION CENTER - LEVEL 01 - TECHNOLOGY SPACES [
CT3.200 CONVENTION CENTER - LEVEL 02 - TECHNOLOGY SPACES [
AUDIO / VIDEO
- -
CAV0.001 AV COVER PAGE [ ] [ ]
- -
CAV1.001 AV REFERENCE PAGE [ ] [ ]
- -
CAV2.201BD AV 1ST FLOOR PLAN SECTORS B/D ] [ ]
CAV2.201EF AV 1ST FLOOR PLAN SECTORS E/F (1] []
— N -
CAV2.202E AV 2ND FLOOR PLAN SECTOR E 1L [ ]
— R -
CAV3.101 AV EQUIPMENT DETAILS [ 1L [ ]
— N -
CAV3.102 AV EQUIPMENT ELEVATIONS 1L [ ]
— R -
CAV4.201BD AV 1ST FLOOR RCP SECTORS B/D [ 1L [ ]
CAV4.201EF AV 1ST FLOOR RCP SECTORS E/F (]I []
CAV4.202E AV 2ND FLOOR RCP SECTOR E N []
CAV4.202F AV 2ND FLOOR RCP SECTOR F L []
STRUCTURAL
€S1.001 GENERAL NOTES AND TYPICAL DETAILS [] (]
- -
€S1.002 SPECIAL BUILDING INSPECTION PLAN ] [ ]
€S1.011 WIND LOADING DIAGRAMS (]
€S2.101 CONVENTION CENTER - FOUNDATION PLAN - LEVEL 01 [ ]
€S2.102 CONVENTION CENTER - FRAMING PLAN - LEVEL 02 (]
€S2.103 CONVENTION CENTER - FRAMING PLAN - LOW ROOF [ ]
€S2.104 CONVENTION CENTER - FRAMING PLAN - HIGH ROOF (]
€S2.201.A  JCONVENTION CENTER - LEVEL 01 - SECTOR 'A' [] [ ]
€S2.201.B  JCONVENTION CENTER - LEVEL 01 - SECTOR 'B' [] (]

08.16.2108
09.20.2108

08.13.2018
11.01.2018

=)
2
o
N
o
N
o

03.29.2018
03.30.2018
06.01.2018
06.05.2018
08.10.2018
10.05.2018
04.24.2019
06.07.2019
09.12.2019

0% CONSTRUCTION DOCUMENTS
0% CONSTRUCTION DOCUMENTS
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€S$2.201.C CONVENTION CENTER - LEVEL 01 - SECTOR 'C' ELIEE W] X 1L
et -
CS2.201.D  JCONVENTION CENTER - LEVEL 01 - SECTOR 'D' [ ] [ ] [ ]
- . - .
CS2.201.E CONVENTION CENTER - LEVEL 01 - SECTOR 'E' ELIEE W] X 1L
et - .
CS2.201.F CONVENTION CENTER - LEVEL 01 - SECTOR 'F' [ ] [ ] [ 1L
- TN .- -
CS2.202.A  JCONVENTION CENTER - LEVEL 02 - SECTOR 'A' PLIEE W] X [ ]
et -
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- TN .- -
CS2.202.C  JCONVENTION CENTER - LEVEL 02 - SECTOR 'C' PLIEE W] X [ ]
et -
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- TN .- -
CS2202.E  JCONVENTION CENTER - LEVEL 02 - SECTOR 'E' PLIEE W] X [ ]
et -
CS2.202.F  JCONVENTION CENTER - LEVEL 02 - SECTOR 'F' [ ] [ ] [ ]
e -
CS2.203.A  JCONVENTION CENTER - LOW ROOF - SECTOR ‘A’ 2 P LI IE [ ]
- -
CS2.203.B  JCONVENTION CENTER - LOW ROOF - SECTOR 'B' [ ] [ ]
-
CS2.203.C  JCONVENTION CENTER - LOW ROOF - SECTOR 'C' 2 P LI IE [ ]
-
CS2.203.D  [CONVENTION CENTER - LOW ROOF - SECTOR 'D' [ ] [ ]
-
CS2203.E  JCONVENTION CENTER - LOW ROOF - SECTOR 'E' 2 P LI IE [ ]
- -
CS2.203.F  JCONVENTION CENTER - LOW ROOF - SECTOR 'F' [ ] [ ]
-
CS2.204A  JCONVENTION CENTER - HIGH ROOF - SECTOR ‘A" 2 P LI IE [ ]
- -
CS2.204.8B  JCONVENTION CENTER - HIGH ROOF - SECTOR 'B' [ ] [ ]
-
CS2.204C  [CONVENTION CENTER - HIGH ROOF - SECTOR 'C' 2 P LI IE [ ]
- -
CS2.204D  [CONVENTION CENTER - HIGH ROOF - SECTOR 'D' [ ] [ ]
-
CS2.204.E  JCONVENTION CENTER - HIGH ROOF - SECTOR 'E' 2 P LI IE [ ]
- -
CS2.204F  JCONVENTION CENTER - HIGH ROOF - SECTOR 'F' [ ] [ ]
- e -
€S3.001 FOUNDATION SECTIONS AND DETAILS P L W] X [ ]
- . - -
€S3.002 FOUNDATION SECTIONS AND DETAILS [ ] [ ] [ ]
- . - -
€S3.003 FOUNDATION SECTIONS AND DETAILS ELIEE L X [ ]
- . - -
€S3.004 FOUNDATION SECTIONS AND DETAILS [ ] [ ] [ ]
-
€S5.011 COLUMN SCHEDULE ] X
- . - - .
€S7.001 STEEL SECTIONS AND DETAILS [ ] [ ] [ 1L
- . -
CS7.002 STEEL SECTIONS AND DETAILS X ELIL] R [ ] []]
- . -
€S7.003 STEEL SECTIONS AND DETAILS H[N [ ]
- . -
CS7.004 STEEL SECTIONS AND DETAILS X ELIL] R [ ] i §
- -
€S7.011 STEEL FRAMING ELEVATIONS H[N [ ]
- . -
€S7.012 STEEL FRAMING ELEVATIONS X ELIL] R [ ]
-
€S7.020 STEEL SECTIONS AND DETAILS (BALLROOM) [ ]
-
€S7.021 STEEL SECTIONS AND DETAILS (BALLROOM) 2 P [ ]
-
€S7.022 STEEL SECTIONS AND DETAILS (BALLROOM) [ ]
MECHANICAL
- . -
CMO0.00 NOTES, SYMBOLS, LEGEND & ABBREVIATIONS 2 PLILIIE [ ] []]
- -
CM2.201.A  JCONVENTION CENTER - LEVEL 01 - SECTOR 'A' L] [ ]
- . -
CM2.201.B JCONVENTION CENTER - LEVEL 01 - SECTOR 'B' 2 PLILIIE [ ] il



dhensen
Text Box
GMP Amendment No. 1 - Attachment 1


GMP Amendment No. 1 - Attachment 1

CPF2.201.F CONVENTION CENTER - LEVEL 01 - SECTOR 'F'
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CM2.201.C  JCONVENTION CENTER - LEVEL 01 - SECTOR 'C' 2 P LI IE [ ] [
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CM2.201.D  JCONVENTION CENTER - LEVEL 01 - SECTOR D' [ ] [ ] [
- -
CM2.201.E  JCONVENTION CENTER - LEVEL 01 - SECTOR 'E' P P LI IE [ ] [ ]
-
CM2.201.F CONVENTION CENTER - LEVEL 01 - SECTOR 'F' [ ] [ ] H| 8
- -
CM2.202.A  JCONVENTION CENTER - LEVEL 02 - SECTOR 'A' 2 P W] X [ ]
-
CM2.202.8  JCONVENTION CENTER - LEVEL 02 - SECTOR 'B' [ ] [ ]
- -
CM2.202.C  JCONVENTION CENTER - LEVEL 02 - SECTOR 'C' P P LI IE [ ] []]
-
CM2.202.D  [CONVENTION CENTER - LEVEL 02 - SECTOR 'D' [ ] [ ]
- -
CM2.202.E  JCONVENTION CENTER - LEVEL 02 - SECTOR 'E' P P LI IE [ ] []]
- - .
CM2.202.F  JCONVENTION CENTER - LEVEL 02 - SECTOR 'F' [ ] [ ] [ ]
- -
CM2.203.B  JCONVENTION CENTER - ROOF - SECTOR 'B' 2 P W] X [ ]
- -
CM2.203.C  JCONVENTION CENTER - ROOF - SECTOR 'C' [ ] [ ]
-
CM2.203.D  [JCONVENTION CENTER - ROOF - SECTOR 'D' 2 P W] X [ ]
-
CM2.203.E  JCONVENTION CENTER - ROOF - SECTOR 'E' [ ] [ ]
- .
CM2.203.F  JCONVENTION CENTER - ROOF - SECTOR 'F' 2 P LI IE [ ] [ ]
- -
CM6.01 MECHANICAL SCHEDULES [ ] [ ]
- .
CM6.02 MECHANICAL SCHEDULES X X W] X [ ] [
-
CM7.01 MECHANICAL DETAILS [ ]
-
CM7.02 MECHANICAL DETAILS 2 P X [ ]
-
CM7.03 MECHANICAL DETAILS [ ]
-
CM7.04 MECHANICAL DETAILS 2 P X [ ]
PLUMBING
e -
CPF0.000 NOTES, SYMBOLS, LEGEND & ABBREVIATIONS [ ] [ ] [ ]
- - -
CPF2.100 CONVENTION CENTER - UNDERFLOOR PLAN - LEVEL 01 AN W] X [ ]
e -
CPF2.101 CONVENTION CENTER - FLOOR PLAN - LEVEL 01 L] [ ]
. -
CPF2.102 CONVENTION CENTER - FLOOR PLAN - LEVEL 02 P ELIL] R [ ]
-
CPF2.104 CONVENTION CENTER - ROOF PLAN [ ]
- - -
CPF2.200.A JCONVENTION CENTER - UNDERFLOOR LEVEL 01 - SECTOR 'A' AN ] [ ] []]
e -
CPF2.200.B  JCONVENTION CENTER - UNDERFLOOR LEVEL 01 - SECTOR 'B' [ ] [ ] [ ]
- - -
CPF2.200.C  JCONVENTION CENTER - UNDERFLOOR LEVEL 01 - SECTOR 'C' AN W] X [ ]
e - -
CPF2.200.0  JCONVENTION CENTER - UNDERFLOOR LEVEL 01 - SECTOR 'D' [ ] [ ] [ ] H| 8
- -
CPF2.200.E  JCONVENTION CENTER - UNDERFLOOR LEVEL 01 - SECTOR 'E' AN [ ] [ ]
e - -
CPF2.200.F  JCONVENTION CENTER - UNDERFLOOR LEVEL 01 - SECTOR 'F' [ ] [ ] [ ]
-
CPF2.201.A JCONVENTION CENTER - LEVEL 01 - SECTOR 'A' ] [ ]
- -
CPF2.201.B  |CONVENTION CENTER - LEVEL 01 - SECTOR 'B' [ ] [ ]
- -
CPF2.201.C  JCONVENTION CENTER - LEVEL 01 - SECTOR 'C' ] ] [ ]
- -
CPF2.201.D  JCONVENTION CENTER - LEVEL 01 - SECTOR 'D' [ ] [ ]
- - -
CPF2.201.E  JCONVENTION CENTER - LEVEL 01 - SECTOR 'E' ] ] [ ]
-
[ ] [ ]
- -
[ ] [ ]

CPF2.201.A CONVENTION CENTER - LEVEL 02 - SECTOR 'A’
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CPF2.202B JCONVENTION CENTER - LEVEL 02 - SECTOR 'B' P W] X [ ]
e - e
CPF2.202.C  JCONVENTION CENTER - LEVEL 02 - SECTOR 'C' H[N [ ] (] [ ]
- -
CPF2.202.D JCONVENTION CENTER - LEVEL 02 - SECTOR 'D' PLILIIE [ ]
e -
CPF2.202E | CONVENTION CENTER - LEVEL 02 - SECTOR 'E' L] [ ] (]
. -
CPF2.202.F JCONVENTION CENTER - LEVEL 02 - SECTOR 'F' PLILIIE [ ]
-
CPF2.203.A |CONVENTION CENTER - ROOF - SECTOR 'A' [ [ ]
-
CPF2.203B | CONVENTION CENTER - ROOF - SECTOR 'B' P ] [ ] [
-
CPF2.203.C  JCONVENTION CENTER - ROOF - SECTOR 'C' [ [ ] [
-
CPF2.203.D |CONVENTION CENTER - ROOF - SECTOR D' P ] [ ] [
-
CPF2.203.E |CONVENTION CENTER - ROOF - SECTOR 'E' [ [ ]
-
CPF2.203.F  [CONVENTION CENTER - ROOF - SECTOR 'F' P ] [ ]
. .. - -
CPF3.100 ENLARGED RESTROOM UNDERFLOOR PLANS [ ] [ 1L [ ] [ ]
-
CPF3.101 ENLARGED RESTROOM PLANS ] [ ] LI
-
CPF3.102 ENLARGED RESTROOM PLANS [ [ ] [
-
CPF3.103 ENLARGED RESTROOM UNDERFLOOR PLANS BB [ ]
- . -
CPF3.110 ENLARGED WATER HEATER ROOM PLAN [ 1L [ ] (]
- . - - -
CPF4.100 ENLARGED KITCHEN UNDERFLOOR PLANS FLIELILIE [ ] [
- . -
CPF6.01 SCHEDULES [ 1L [ ]
- -
CPF7.01 PLUMBING AND FIRE PROTECTION DETAILS PLIEE | > [ ]
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CONVENTION CENTER SPECIFICATIONS LOG

ISSUES

2017-10-27 50% Design Development
2018-01-26 Final Design Development
2018-03-30 30% Construction Documents
2018-03-30 Foundation Package
2018-06-01 60% Construction Documents
2018-06-05 Shell and Core Package
2018-07-27 75% Construction Documents
2018-08-10 Shell and Core Update 1
2018-08-10 Progress Print

2018-10-05 Issued For Construction

DIVISION 00 - PROCUREMENT AND CONTRACT REQUIREMENTS

2018-03-30 31000 Available Project Information
2018-03-30 52000 Agreement Form

2018-03-30 72000 General Conditions

2018-03-30 73000 Supplementary Conditions
DIVISION 01 - GENERAL REQUIREMENTS

2018-03-30 12100 Allowances

2018-03-30 12200 Unit Prices

2018-03-30 12300 Alternates

2018-03-30 12500 Substitution Procedures
2018-03-30 12600 Contract Modification Procedures
2018-03-30 12900 Payment Procedures

2018-03-30 13100 Project Management and Coordination
2018-03-30 13200 Construction Progress Documentation
2018-03-30 13300 Submittal Procedures
2018-03-30 14000 Quality Requirements
2018-03-30 14200 References

2018-03-30 14323 Special Inspections

2018-03-30 14326 Testing Laboratory Services
2018-06-05 14339 Visual Mockup Requirements
2018-06-05 14516 Field Test for Water Leakage
2018-03-30 15000 Temporary Facilities and Controls
2018-10-05 15639 Temporary Tree and Plant Protection
2018-03-30 16000 Product Requirements
2018-03-30 17300 Execution

2018-03-30 17700 Close Out Procedures
2018-03-30 17823 Operation and Maintenance Data
2018-03-30 17839 Project Record Documents
2018-03-30 17900 Demonstration and Training
DIVISION 03 - CONCRETE

2018-07-27 31000 Concrete Formwork

2018-03-30 32000 Reinforcing Steel

2018-03-30 33000 Cast In Place Concrete
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Concrete Finishing

Concrete Toppings

Masonry Veneer

Concrete Unit Masonry

Site Stone Blocks, Boulders and Slabs
Adhered Masonry Veneer

Structural Steel

Architecturally Exposed Structural Steel
Framing

Steel Joists and Joist Girders

Metal Roof Deck

Composite Metal Floor Deck

Cold Formed Metal Framing

Slotted Channel Framing

Metal Fabrications

Site Miscellaneous Metal Fabrications
Metal Stairs

Pipe and Tube Railings

Site Guard and Hand Railings

Metal Gratings

Ornamental Metal

Ornamental Handrails and Railings

Rough Carpentry
Miscellaneous Rough Carpentry
Site Exterior Rough Carpentry
Heavy Timber Construction
Sheathing

Exterior Gypsum Sheathing
Prefabricated Wood Trusses and Bracing
Glue-Laminated Construction
Exterior Finish Carpentry
Interior Finish Carpentry

Interior Architectural Woodwork
Plastic FRP Paneling

Plastic Gratings

DIVISION 07 - THERMAL AND MOISTURE PROTECTION

Modified Bituminous Sheet Waterproofing
Hot Fluid Applied Rubberized Asphalt
Waterproofing

Crystalline Waterproofing

Traffic Coatings

2018-03-30 33500
2018-06-05 35300
DIVISION 04 — MASONRY
2018-06-05 42100
2018-06-05 42200
2018-10-05 44216
2018-06-05 47500
DIVISION 05 — METALS
2018-03-30 51200
2018-06-05 51213
2018-03-30 52100
2018-03-30 53123
2018-03-30 53600
2018-06-05 54000
2018-06-05 54300
2018-06-05 55000
2018-10-05 55013
2018-06-05 55100
2018-06-05 55213
2018-10-05 55214
2018-06-05 55300
2018-06-05 57000
2018-06-05 57300
DIVISION 06 — WOOD, PLASTICS AND COMPOSITES
2018-03-30 61000
2018-06-05 61053
2018-10-05 61063
2018-03-30 61300
2018-03-30 61600
2018-06-05 61643
2018-03-30 61753
2018-03-30 61800
2018-10-05 62013
2018-10-05 62023
2018-10-05 64023
2018-10-05 66400
2018-06-05 66813
2018-06-05 71352
2018-06-05 71413
2018-07-27 71616
2018-06-05 71800
2018-08-10 72100

Thermal Insulation
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2018-06-05 72400 EIFS

2018-06-05 72423 DEFS (Direct Applied Exterior Finish System)
2018-06-05 72617 Below Slab Vapor Retarder
2018-06-05 72726 Vapor Permeable, Fluid Applied Membrane
2018-06-05 74114 Metal Roof Panels

2018-06-05 74213 Formed Metal Wall Panels
2018-06-05 74343 Composite Fiber Cement Panels
2018-06-05 75013 Single Ply Membrane Roofing
2018-06-05 76200 Sheet Metal Flashing and Trim
2018-06-05 77200 Roof Accessories

2018-06-05 78116 Sprayed Fire Resistive Materials
2018-08-10 78413 Penetration Firestopping
2018-08-10 78446 Fire Resistive Joint Firestopping
2018-06-05 79200 Joint Sealants

2018-10-05 79500 Expansion Control

DIVISION 08 - OPENINGS

2018-06-05 81113 Hollow Metal Doors and Frames
2018-06-05 81416 Prefinished Flush Wood Doors
2018-06-05 81426 Stile and Rail MDF Doors
2018-06-05 81433 Stile and Rail Wood Doors
2018-06-05 81613 Fiberglass Doors and Frames
2018-06-05 83113 Access Doors and Frames
2018-06-05 83213 Sliding Aluminum Framed Glass Doors
2018-06-05 83313 Coiling Counter Doors
2018-08-10 83323 Overhead Coiling Doors
2018-06-05 83326 Overhead Coiling Grilles
2018-10-05 83813 Traffic Doors

2018-06-05 84229 Automatic Entrances

2018-06-05 84400 Glazed Aluminum Framing Systems
2018-10-05 87100 Door Hardware

2018-06-05 88800 Glazing

2018-06-05 88300 Unframed Mirrored Glazing
2018-06-05 89100 Wall Louvers

DIVISION 09 - FINISHES

2018-10-05 92600 Veneer Plastering

2018-10-05 92900 Gypsum Board Assemblies
2018-10-05 93000 Tiling

2018-10-05 95113 Acoustical Panel Ceilings
2018-10-05 96340 Stone Flooring

2018-10-05 96400 Wood Flooring

2018-10-05 96500 Resilient Flooring

2018-10-05 96513 Resilient Base and Accessories


dhensen
Text Box
GMP Amendment No. 1 - Attachment 1


GMP Amendment No. 1 - Attachment 1

2018-10-05 96800 Carpeting

2018-10-05 97200 Wall Coverings

2018-10-05 97500 Interior Stone Facing

2018-10-05 97713 Stretched Fabric Wall Systems
2018-06-05 99100 Painting

2018-10-05 99300 Staining and Transparent Finishing
2018-06-05 99600 High Performance Coatings
2018-06-05 99639 Epoxy Containment Coating
2018-06-05 99663 Textured Acrylic Coatings

DIVISION 10 — SPECIALTIES

2018-10-05 102113 Toilet Compartments
2018-10-05 102213 Wire Mesh Partitions
2018-10-05 102238 Operable Panel Partitions
2018-10-05 102613 Wall and Corner Guards
2018-10-05 102813 Toilet Accessories
2018-10-05 103116 Manufactured Fireplaces
2018-10-05 104400 Fire Protection Specialties
2018-10-05 105113 Metal Lockers

DIVISION 11 — EQUIPMENT

2018-08-10 111300 Loading Dock Equipment
2018-06-05 112400 Building Maintenance Equipment
DIVISION 12 — FURNISHINGS

2018-10-05 122113 Horizontal Louver Blinds
2018-10-05 122413 Roller Window Shades
2018-10-05 123640 Stone Countertops

2018-10-05 123661 Simulated Stone Countertops
2018-10-05 124843 Entrance Floor Mats
2018-10-05 129300 Site Furnishings

DIVISION 13 — SPECIAL CONSTRUCTION

2018-10-05 132640 Prefabricated Modular Bathrooms
2018-10-05 133100 Tensile Membrane Structures
DIVISION 14 — CONVEYING EQUIPMENT

2018-10-05 142100 Electric Traction Elevators
2018-08-10 143100 Escalators

DIVISION 21 — FIRE SUPPRESSION

2018-10-05 210001 Basic Fire Protection Requirements
2018-10-05 210002 Fire Protection

DIVISION 22 —- PLUMBING

2018-10-05 220501 Basic Plumbing Requirements
2018-10-05 220505 Plumbing

DIVISION 23 — HEATING, VENTILATION, AND AIR CONDITIONING
2018-10-05 230501 Basic Mechanical Requirements


dhensen
Text Box
GMP Amendment No. 1 - Attachment 1


GMP Amendment No. 1 - Attachment 1

2018-10-05 230510 Basic Materials and Methods

2018-06-05 230540 Vibration Isolation

2018-06-05 230593 Testing, Adjusting, And Balancing

2018-10-05 230701 Insulation

2018-10-05 230901 Building Control System

2018-10-05 230993 Sequence of Operations for HVAC Controls

2018-06-05 232500 HVAC Water Treatment

2018-08-10 232923 Variable Frequency Drives

2018-10-05 233113 Metal Ducts

2018-06-05 233300 Air Duct Accessories

2018-10-05 233401 HVAC Equipment — Air Side

2018-06-05 235110 Breechings, Chimneys and Draft Control

Devices
2018-10-05 235201 Heating Equipment
2018-08-10 237413 Packaged, Outdoor, Central-Station Air
Handling Units

2018-06-05 238126 Split System Air-conditioners

DIVISION 26 — ELECTRICAL

2018-10-05 260501 Basic Electrical Requirements

2018-10-05 260510 Basic Materials And Methods

2018-08-10 260526 Grounding And Bonding For Electrical
Systems

2018-08-10 260553 Identification for Electrical Systems

2018-08-10 260573 Overcurrent Protective Device Coordination
Study

2018-08-10 260920 Lighting Control Systems

2018-10-05 260936 Digital Network Lighting Control

2018-06-05 261116 Secondary Unit Substation

2018-06-05 261216 Substation Transformers

2018-06-05 261317 Metal Enclosed Load Interrupter Switchgear

2018-10-05 262000 Electrical Distribution

2018-08-10 263213 Engine Generators

2018-10-05 263356 Single Module Uninterruptible Power System

2018-08-10 263623 Automatic Transfer Switches

2018-06-05 264113 Lightning Protection For Structures

2018-10-05 265100 Architectural Lighting Fixtures

2018-06-05 265101 Lighting

2018-03-30 266000 Electrical Testing

DIVISION 27 - COMMUNICATIONS

2018-11-01 270000 Low Voltage Communications

2018-11-01 270100 Operation and Maintenance Of

2018-11-01 270200 Communications Systems

2018-11-01 270300 DYStems

Pathways for Communications Systems


dhensen
Text Box
GMP Amendment No. 1 - Attachment 1


GMP Amendment No. 1 - Attachment 1

Underground Ducts and Raceways For
Communications Systems

Identification for Communications Systems
Schedules for Communications
Telecommunications Spaces
Telecommunications Backbone Cabling
Telecommunications Horizontal Cabling
Server Room Sr and Demarc
Communications Connecting Cords Devices
and Adapters

Data Communications Wireless Access Points
Data Communications Cameras

Data Communications Parking Lot Cameras
Distributed Antenna System Das

Appendix |

Appendix li

Audio Visual Overview

Audio Visual Systems

Electronic Safety and Security

Access Control and Cctv Overview
Cctv Devices

Digital, Addressable Fire-alarm System
System Integration

2018-11-01 270400
2018-11-01 270500
2018-11-01 270600
2018-11-01 270700
2018-11-01 270800
2018-11-01 270900
2018-11-01 271000
2018-11-01 271100
2018-11-01 271200
2018-11-01 271300
2018-11-01 271400
2018-11-01 271500
2018-11-01 271600
2018-11-01 271700
2018-11-01 273000
2018-11-01 274000
DIVISION 28 - ELECTRONIC SAFETY AND SECURITY
2018-11-01 280000
2018-11-01 282000
2018-11-01 282040
2018-06-05 283163
2018-11-01 284000
2018-11-01 285000

DIVISION 31 - EARTHWORK

2018-06-05
2018-03-30
2018-03-30

313116
316100
316329

Cctv Project Completion

Termite Control
Spread and Continuous Footings
Drilled Piers

DIVISION 32 — EXTERIOR IMPROVEMENTS


dhensen
Text Box
GMP Amendment No. 1 - Attachment 1


GMP Amendment No. 1 - Attachment 1

DIVISION 33 — UTILITIES

SUPPLEMENTAL INFORMATION

2018-05-18 Marrakesh Market — Lighting Fixture Schedule |
Data Sheets

2018-10-05 Mondo Sortinos — Plumbing Fixture Data Sheets

2018-10-05 Mondo Sortinos — Lighting Fixture Schedule |
Data Sheets

2018-10-05 B-Lux Burgers — Plumbing Fixture Data Sheets

2018-10-05 B-Lux Burgers — Lighting Fixture Schedule |

Data Sheets

SUPPLEMENTAL INFORMATION - FOOD SERVICE
2018-08-07 Convention Center - Data Sheets
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=)

Hensel Phelps
Construction Co.

Form PC603
Rev. 12.18.09

Financial Status Report Summary

Project: Kalahari Resorts & Conventions - Round Rock, TXConvention Center Project Manager:  Joe Sanders
Project Number: 7018142 Date: 12/18/2019
leﬂ:sa;t;l::g‘e Description Completedn" Remaining Gain or (Loss) Remarks
0.05.A Prefabricated Metal Stair Systems American Stair 73,205 73,205 0 0
0.05.B Prefabricated Metal Stair Systems (Erection) Patriot 40,445 40,445 0 0
0.06 Elevators & Escalators Otis 585,226 580,396 4,830 0
0.08 Testing Arias 0 Not Bought 0 -
2.03 Earthwork Ranger 240,000 240,000 0 0
3.01 Turnkey Concrete Hensel Phelps 3,691,655 3,691,655 0 0
4.01 Masonry / Stone Veneer Brazos 309,500 309,500 0 0
4.02 Structural & Miscellaneous Steel Alamo 6,261,158 6,175,296 85,862 0
4.05 Timber Framed Event Barn Sand Creek Post & Beam 316,191 171,191 145,000 0
4.06.A Waterproofing (Below Grade) CHM Weatherguard 64,578 64,578 0 0
4.06.B Waterproofing (Above Grade) Alpha 304,316 282,041 22,275 0
4.07 EIFS Galindo & Boyd 825,788 825,788 0 0
4.08 Roofing Rain King 1,667,701 1,645,600 22,101 0
4.10 Fireproofing Alpha 472,752 434,158 38,594 0
4.12 Loading Dock Equipment Miner 32,134 32,134 0 0
4.14 Exterior Glass Haley Greer 1,108,018 935,357 172,661 0
4.17 Drywall Standard 6,215,152 6,141,450 73,702 0
4.20 Fire Protection Casteel 638,489 528,489 110,000 0
4.21 Mechanical & Plumbing DI 7,449,344 6,879,190 570,154 0
4.23 Building Control System Automated Logic 340,850 333,350 7,500 0
4.24 Electrical Bergelectric 4,306,986 3,830,560 476,426 0
6.00 Operable Panel Partitions Hufcor 1,016,486 1,016,486 0 0
6.01 Ornamental Metals Metalink 88,240 58,240 30,000 0
6.02 Carpentry - 63,960 Not Bought 63,960 -
6.04 Architectural Millwork ISEC 473,612 502,574 (28,962) 0
6.06 Metal Panels National Panel Systems 156,602 156,602 0 0
6.07 Doors, Frames & Hardware LaForce 703,116 562,116 141,000 0
6.08 Overhead Coiling Doors & Grilles Overhead Door of Austin 245,452 235,452 10,000 0
6.09 Overhead Fire Doors w/ 6.08 0 Not Bought; 0 - Contracted with 6.08
6.10 Interior Glass & Glazing Anchor Ventana 84,356 81,856 2,500 0
6.12 Acoustical Ceilings Heartland 586,997 596,536 (9,539) 0
6.13 Tile & Stone Centex Flooring 270,546 274,246 (3,700) 0
6.14 Carpet & Resilient Flooring Flooring Solutions Group 1,198,755 1,025,378 173,377 0
6.16.3 Paint & Wall Coverings Hagler & Kerr 1,322,736 1,387,852 (65,116) 0
6.19 Public Area Toilet / Shower Partitions & Accessories Spectrum 121,815 121,815 0 0
6.20.1 Building Specialties Alpha 15,611 15,611 0 0
6.20.2 Building Specialties Spectrum 14,532 11,032 3,500 0
6.20.3 Building Specialties OFOI 0 Not Bought 0 - OFIO per 10/23/2019 Meeting
6.25 Countertops ISEC 235,177 190,277 44,900 0
6.26 Testing, Adjusting & Balancing TAB Technologies 170,000 Not Bought 170,000 -
6.27 Decorative Site Fencing OFOI 0 Not Bought; 0 - OFIO per 10/23/2019 Meeting
6.31 Fire Alarm Johnson Controls 208,700 207,300 1,400 0
8.01 Communications Structured Cabling Infrastructure & Equ BryComm 654,651 654,651 0 0
8.02 Distributed Antenna System (DAS) - 0 Not Bought 0 - Scope has been deleted from project by Owner
8.03 Audio Visual cTl 1,151,636 1,151,636 0 0
8.04 Electronic Safety & Security BryComm 48,415 48,415 0 0
8.05 Low Voltage System Pathways Bergelectric 429,400 421,400 8,000 0
9.01 Final Clean TBD 154,650 Not Bought 154,650 - Remaining: Issue Bid Package
COwW Cost of Work - 621,253 621,253 0 0
GENERAL CONDITIONS 1,902,386 1,902,386 0 0
INDIRECTS 1,158,782 1,158,782 0 0
CONTINGENCY & RESERVES 562,252 Not Bought 562,252 -
CONTRACTOR'S FEE 1,336,599 Not Bought 1,336,599 -
APPROVED DESIGN TRENDS / CHANGES (Temp Placeholder) 0
TOTAL $49,940,205 $45,616,279 $4,323,926 $0
PERCENT 91.34% 8.66% 0.00%
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Column A Column B Column C Column D Column E Column F Column G Column H
Bid Package Cost Gain or
Subsystem Control # Description Estimate Purchasing (Loss)
0.05.A 7018142 - 0552000 |Prefabricated Metal Stair Systems American Stair
C2010 Prefabricated Metal Stair Systems (30% Construction Documents) 80,205 80,205
Issued for Construction Documents No Change No Change
Bulletin 01 No Change No Change
Bulletin 02 No Change No Change
Internal Change - Stair CST-01 Landing Revisions (To 0.05B Patriot) (7,000) (7,000)
Subtotal 73,205 73,205
0.05.B 7018142 - 0550000 (Prefabricated Metal Stair Systems (Erection) Patriot
C2010 Prefabricated Metal Stair Systems (30% Construction Documents) 33,445 33,445
Issued for Construction Documents No Change No Change
Bulletin 01 No Change No Change
Bulletin 02 No Change No Change
Internal Change - Stair CST-01 Landing Revisions (From 0.05A American Stair) 7,000 7,000
Subtotal 40,445 40,445
0.06 7018142 - 1400000 (Elevators & Escalators Otis
D1010 Elevators & Escalators 582,476 582,476
CS-01 Passenger Elevator (Pre-Function) 4500 LBS, 200 FPM (Front/Rear Entry) w/Above w/Above
CS-02 Service Elevator (Loading Dock) 4500 LBS, 200 FPM w/Above w/Above
CS-03 Service Elevator (Loading Dock) 4500 LBS, 200 FPM w/Above w/Above
Elevator Finish Allowance (Passenger Elevator) w/Above w/Above
CE-01 Escalator (Pre-Function) 100 FPM w/Above w/Above
CE-02 Escalator (Pre-Function) 100 FPM w/Above w/Above
Bulletin 01 No Change No Change
Bulletin 02 No Change No Change
Internal Change - Crane Invoice (To Cost of Work) (2,080) (2,080)
Subtotal 580,396 580,396
RFI #0273 - Diamond Plate Flooring at Service Elevators 4,830 4,830
0.08 7018142 - 0202000 |Testing Arias
A1010 Material Testing w/ cost of work w/ cost of work
Bulletin 01 No Change No Change
Bulletin 02 No Change No Change
Subtotal 0 0 |--
2.03 7018142 - 3100126 |Earthwork Ranger
G1020 Building Pad Preparation 240,000 240,000
Excavate to Required Elevation w/Above w/Above
Moisture Condition to Site Material and Fill w/Above w/Above
Select Fill Top 12" w/Above w/Above
Bulletin 01 No Change No Change
Bulletin 02 No Change No Change

Date: 2019.12.18

Page 1 of 12
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Column A Column B Column C Column D Column E Column F Column G Column H
Bid Package Cost Gain or
Subsystem Control # Description Estimate Purchasing (Loss)
Subtotal 240,000 240,000
3.01 7018142 - 0300000 (Turnkey Concrete Hensel Phelps
A1030 Turnkey Concrete (30% Construction Documents) 3,433,496 3,433,496
Event Barn Foundations & Slab on Grade 139,000 139,000
Issued for Construction Documents & Bulletin 1/2 128,820 128,820
Internal Change - CE 30, 31 32 (to 4.02 - Alamo) (9,661) (9,661)
Subtotal 3,691,655 3,691,655
4.01 7018142 - 0400000 (Masonry / Stone Veneer Brazos
B2010 Masonry / Stone Veneer (30% Construction Documents) 309,500 309,500
Bulletin 01 No Change No Change
Bulletin 02 No Change No Change
Subtotal 309,500 309,500
4.02 7018142 - 0500000 (Structural & Miscellaneous Steel Alamo
B1010 Structural & Misc. Steel (30% Construction Documents 5,731,754 5,731,754
Internal Change - CE 30, 31 32 (from 3.01 - HP Concrete) 9,661 9,661
Issued for Construction Documents (60% to 100%) 431,599 431,599
RFI #0596 - Delete Rigging Points (113,400) (113,400)
RFI #0733 - Curtain Wall Steel 7,904 7,904
RFI #0891 - Expansion Joint Plate Steel 16,898 16,898
RFI #0933 - Escalator Truss 6,394 6,394
Bulletin 01 & Bulletin 02 76,322 76,322
RFI 955 - Skid Plate Credit (2,610) (2,610)
RFI 1438 - Hoist Beam at Elevator 10,774 10,774
Subtotal 6,175,296 6,175,296
RFI 1426 - Loading Dock Finish Changes Added C Channel at Loading Dock Door 5,862 5,862
Miscellaneous Metals not scheduled or detailed 80,000 80,000
4.05 7018142 - 0613000 (Timber Framed Event Barn Sand Creek Post & Beam
B1020 Timber Framed Event Barn (30% Construction Documents) 147,142 147,142
6 Pair Sliding Doors & Additional Access Doors (Add Alt) 12,049 12,049
Wind Loading Engineering (Add Alt) 12,000 12,000
Subtotal 171,191 171,191
Installation Including Additional Doors & Interior Framing (Texas Timber Frame Separate Contract to be
4.05B) 140,000 140,000
Support Beam for Light Fixtures 5,000 5,000
4.06.A 7018142 - 0700000 (Waterproofing (Below Grade) CHM Weatherguard
A2020 Below Grade Waterproofing (30% Construction Documents) 63,361 63,361

Date: 2019.12.18

Page 2 of 12
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Column A Column B Column C Column D Column E Column F Column G Column H
Bid Package Cost Gain or
Subsystem Control # Description Estimate Purchasing (Loss)
Bulletin 01 & Bulletin 02 1,217 1,217
Subtotal 64,578 64,578
4.06.B 7018142 - 0702000 (Waterproofing (Above Grade) Alpha
B1010 Above Grade Waterproofing (Progress Set dated 8/13/18) 282,041 282,041
RFI 320: Fluid Applied Air-Barrier @ Metal Panels (Screen Walls) 33,000 Not Included
RFI 847: Back of Wall Change to DEFS (Screen Walls) (33,000) Not Included
Subtotal 282,041 282,041
Event Barn - Cavity Insulation (Final Pricing from Alpha) 10,692 10,692
Event Barn - Air Barrier (Final Pricing from Alpha) 11,583 11,583
4.07 7018142 - 0704000 (EIFS Galindo & Boyd
B2010 EIFS 842,800 842,800
RF| #0847 - Eliminate EIFS at Screen Walls (66,850) (66,850)
RFI1 #0847 - Add DEFS at Front / Back of Screen Walls 57,366 57,366
RF| 1426 - Loading Dock Finish Changes (7,528) (7,528)
Subtotal 825,788 825,788
4.08 7018142 - 0703000 (Roofing Rain King
B3010 Roofing (Progress Set dated 8/13/18) 1,497,107 1,497,107
Roofing - Event Barn 148,493 148,493
Bulletin 01 & Bulletin 02 No Change No Change
Subtotal 1,645,600 1,645,600
RF| #0847 - Add Coping Cap at DEFS Screen Walls to match roof perimeter 14,310 14,310
RFI 1107 - Porte Cochere Vapor Barrier 7,791 7,791
4.10 7018142 - 0702000 (Fireproofing Alpha
B1010 Fireproofing (Progress Set dated 08/13/18) 434,158 434,158
Subtotal 434,158 434,158
Silicon Firestopping at Perimeter slab edge 7,438 7,438
Fireproofing Patching Excluded from Contract, Budget to Be Tracked via T&M 26,156 26,156
Fireproofing of Elevator Shaft Steel Supports and Stair Overrun (Required per CoRR Inspector) 5,000 5,000

Date: 2019.12.18

Page 3 of 12
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Column A Column B Column C Column D Column E Column F Column G Column H
Bid Package Cost Gain or
Subsystem Control # Description Estimate Purchasing (Loss)
7018142 - 1113000 (Loading Dock Equipment Miner
E1030 Loading Dock Equip - Levelers/Bumpers (30% Construction Documents) 32,134 24,900
Loading Dock - Seals and Shelters w/ above 7,234
Issued for Construction Documents No Change No Change
Bulletin 01 & Bulletin 02 No Change No Change
Subtotal 32,134 32,134
7018142 - 0880000 |Exterior Glass Haley Greer
B2020 Exterior Glass (Haley-Greer) - Progress Set dated 08/13/18 935,357 935,357
Subtotal 935,357 935,357
IFC Documents - Extended face caps at vertical accent bands, mullions and flashing 85,478 85,478
AMF-01 - Metal Panel (Steel Column Covers) w/ IFC number 72,600 72,600
IFC - Bronze Anodized Finish (1,250) (1,250)
Bulletin 01 & Bulletin 02 15,833 15,833
7018142 - 0900000 (Drywall Standard
B2010 Drywall, Fiber Cement Panels & Vapor Barrier (Progress Set dated 08/13/18) 6,087,685 6,087,685
IFC Documents 42,130 42,130
Bulletin 01 & Bulletin 02 (5,289) (5,289)
RFI 840 - Eliminate Light Coves at Prefunction Area (1,593) (1,593)
Add Sheathing at back side of screen walls 20,000 11,588
RF| 847 - Add Sheathing at back side of screen walls (Delta between actual and budget) (8,412) w/ above
Blocking for Downspouts 20,000 6,929
Blocking for Downspouts (Delta between actual and budget) (13,071) w/ above
Subtotal 6,141,450 6,141,450
Bulletin 03 1,575 1,575
RFI 1426 - Loading Dock Finish Changes - Rework of Door Openings 3,587 3,587
RFI 1509 - 2 Hour Fire Rated Ceiling at Elevator Shaft 3,502 3,502
RFI 1435 - Drywall Ceiling at Deleted T&G Wood Ceiling at Pre-Function (Part of Millwork VE) 7,323 7,323
RFI 1190 - Bulletin 2 Swap for Glassmat 7,003 7,003
RFI 1593 - Porte Cochere and Loading Dock Venting 5,026 5,026
Bulletin 05 10,266 10,266
RFI 1287 - GFRC Column Wrap increase at Porte Cochere 10,000 10,000
Event Barn 25,420 25,420
7018142 - 2210000 (Fire Protection Casteel
D4010 Fire Protection - 30% Construction Documents 507,000 507,000
IFC Documents No Change No Change
Bulletin 01 & Bulletin 02 No Change No Change
MDF FM 200 system 21,489 21,489
Subtotal 528,489 528,489
Event Barn Fire Protection 41,000 41,000
Dry Pipe System at Porte Cochere 30,000 30,000
Upgrade Hazard Requirements (per Kalahari Insurance) (reduced from $50,000 to $39,000 at 8/13/19 39,000 39,000

Date: 2019.12.18

Page 4 of 12
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Column A Column B Column C Column D Column E Column F Column G Column H
Bid Package Cost Gain or
Subsystem Control # Description Estimate Purchasing (Loss)
4.21 7018142 - 2200000 (Mechanical & Plumbing TDI
D3040 Mechanical & Plumbing (30% Construction Documents) 6,879,190 6,879,190
Subtotal 6,879,190 6,879,190
IFC Documents 97,900 97,900
Bulletin 01 / Bulletin 02 90,174 90,174
Perimeter Drainage System 92,705 92,705
Event Barn Mech / Plumbing Incl. Radiant Heat & Fans 198,819 198,819
Bulletin 03 3,877 3,877
Bulletin 04 39,748 39,748
RFI 1282 Mop Sink 7,018 7,018
RFI 1289 Hose Bib 3,847 3,847
Bulletin 5 25,066 25,066
RFI #0820 - Porte Cochere Drains 11,000 11,000
4.23 7018142 - 2301000 |Building Control System Automated Logic
D3060 Building Control System (30% Construction Documents) 323,350 323,350
IFC Documents 10,000 10,000
Subtotal 333,350 333,350
Event Barn (Add A/C to BAS/Control System) 7,500 7,500
4.24 7018142 - 2601000 |Electrical Bergelectric
D5020 Electrical (30% Construction Documents) 3,968,300 3,968,300
IFC Documents 333,408 333,408
IFC Lighting Clarification - Prior to VE 53,605 53,605
Generator Package (IFC) (215,570) (215,570)
Savings - Combined Electrical Gear Package / Generators (IFC) (52,475) (52,475)
Savings - VE Lighting Package and Lighting Controls (IFC) (100,006) (100,006)
Bulletin 01 & Bulletin 02 35,915 35,915
RFI 0596 - Deletion of Rigging Points (97,747) (97,747)
RF| #0840 - Eliminate Light Coves at Prefunction Area (11,562) (11,562)
RFI #0617A - Location of Lighted Mirrors and Power Information 5,942 5,942
LT Fixture Credit (Berg Mat'l Only) (89,250) (89,250)
Subtotal 3,830,560 3,830,560
Event Barn 217,000 217,000
RFI 1244 - Mech Equipment Power Change 17,380 17,380
RFI 1080 - Power for Signage 7,154 7,154
RFI 1281 - Elephant Sign Power Requirements (Includes lighting controls) 8,810 8,810
RFI 1397 - Forklift/Pallet Jack Charging Station 3,176 3,176
(2) Additional 1 1/2" Conduits to floor boxes per IT Underground Coordination 71,039 71,039
Bulletin 03 (27,555) (27,555)
Bulletin 05 21,411 21,411
Installation of Light Fixtures, Raceways to Freezers/Coolers (Excludes Fixtures) 8,011 8,011
Power from Electrical Room to FA Panels 20,000 20,000
FSD Power / Misc Power 100,000 100,000
Allowance - Event Barn LT Fixtures if not Furnished by Kalahari 30,000 30,000

Date: 2019.12.18
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Column A Column B Column C Column D Column E Column F Column G Column H
Bid Package Cost Gain or
Subsystem Control # Description Estimate Purchasing (Loss)

6.00 7018142 - 1022000 |Operable Panel Partitions Hufcor
C1010 Operable Partitions (IFC Documents) 1,022,250 996,986
Approved VE by Kalahari **** STC 52 Wall Panels ILO STC 55 (25,264) w/Above
BiFold Doors at Kilamanjaro Ballroom 19,500 19,500
Subtotal 1,016,486 1,016,486
6.01 7018142 - 0550100 (Ornamental Metals Metalink
C1030 Ornamental Metals (IFC Documents) 58,240 58,240
Subtotal 58,240 58,240
Revised Handrail to cover stringers and layout at Escalator/Stair Detail 30,000 30,000
6.02 Carpentry
B2010 WD-02 - Wood Tongue-Groove Soffit (Porte Cochere) (ISEC and Texas Timber pricing) 63,960
Misc. Blocking not shown on documents (removed per meeting w/ DH 10/23/2019)
Subtotal 63,960 0 |-
6.04 Architectural Millwork ISEC
C3010 Millwork (IFC Documents) 502,574 502,574
Subtotal 502,574 502,574
RFI 879A - Deleted Wood Wallcovering at Ceiling L2 (11,991) (11,991)
Delete Bl-fold Doors at Kilamanjaro Ballroom (12,195) (12,195)
Approved Millwork VE Items (Meeting with Kalahari 4/10/19) (132,776) (132,776)
RFI 1554 - Liquor Display Cabinet Revisions 3,000 3,000
Bulletin 01 & Bulletin 02 100,000 100,000
Acceleration Due to limited crew/labor resources 25,000 25,000
6.06 7018142 - 0705000 (Metal Panels National Panel Systems
B2010 Metal Panels (IFC Documents) 156,602 156,602
RFI #0320 - MTL-02 - Backside of Screenwall 123,540 Not Included
RF| #0847 - Eliminate - MTL-02 - Backside of Screenwall (123,540) Not Included
Subtotal 156,602 156,602
6.07 7018142 - 0891000 |Doors, Frames & Hardware LaForce
C1020 Doors, Frames & Hardware (IFC Documents) 547,958 547,958
Event Barn 14,158 14,158
Subtotal 562,116 562,116

Date: 2019.12.18
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Column A Column B Column C Column D Column E Column F Column G Column H
Bid Package Cost Gain or
Subsystem Control # Description Estimate Purchasing (Loss)

Bulletin 01 & Bulletin 02 25,000 25,000
Convention Center Ballroom Doors 96,000 96,000
Automatic Openers (Not Specified or Scheduled) 20,000 20,000
6.08 7018142 - 0833000 (Overhead Coiling Doors & Grilles Overhead Door of Austin
B2030 Overhead Coiling Doors & Grilles (IFC Documents) 134,237 134,237
Change OH Coiling Shutters at Registration Desks to Wood 101,215 101,215
Subtotal 235,452 235,452
Controls Wiring and Conduit (Final number from Berg) 10,000 10,000
6.09 Overhead Fire Doors w/ 6.08
BUDGET w/6.08
Subtotal 0 0 |--
6.10 7018142 - 0870000 |Interior Glass & Glazing Anchor Ventana
C1020 Interior Glass & Glazing (Anchor Ventana) - IFC Documents 80,462 80,462
Event Barn - Full Length Mirror & Restroom Mirrors 1,394 1,394
Subtotal 81,856 81,856
RFI 1390 - Door into Sales Office 2,500 2,500
6.12 7018142 - 0903000 (Acoustical Ceilings Heartland
C3030 Acoustical Ceilings (Heartland Acoustical) - IFC Documents, Bulletin 01 & 02 596,536 596,536
High Impact Resistant Tackable Wall Panels - WP-101 17,484 Not Included
Eliminate per Kalahari - High Impact Resistant Tackable Wall Panels - WP-101 (17,484) Not Included
Subtotal 596,536 596,536
FOH Finish Revisions (11,204) (11,204)
Event Barn - ACT (MA2.301; Unknown Type) 1,665 1,665
6.13 7018142 - 0904000 |Tile & Stone Centex Flooring
C3020 Tile (IFC Documents) 244,950 244,950
Event Barn - T-140 Floor Tile / T-141 Wall Tile 7,546 7,546
Bulletin 01 & Bulletin 02 21,750 21,750
Subtotal 274,246 274,246
RFI #0862 - No Quarry Tile at Freezers (3,700) (3,700)
6.14 7018142 - 0905000 |Carpet & Resilient Flooring Flooring Solutions Group
C3020 Carpet & Resilient incl. RC-101 Chair Rail (FSG) - IFC Documents 1,025,378 1,025,378

Date: 2019.12.18
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Column A Column B Column C Column D Column E Column F Column G Column H
Bid Package Cost Gain or
Subsystem Control # Description Estimate Purchasing (Loss)

Subtotal 1,025,378 1,025,378
Bulletin 01 & Bulletin 02 (6,084) (6,084)
Carpet Tile at BOH Corridor 60,335 60,335
Credit for Service Elevator Flooring (1,000) (1,000)
RFI 1190R - Finish Revisions
Added Protect-All 61,880 61,880
Change of Reslient Flooring Type 13,868 13,868
Floor Protection 44,378 44,378
6.16.3 7018142 - 0991000 (Paint & Wall Coverings Hagler & Kerr
C3010 Paint and Wall Coverings (Hagler & Kerr) 1,377,773 1,377,773
Event Barn - Finished Spaces Interior Paint 10,079 10,079
Subtotal 1,387,852 1,387,852
Sprayed Texture ilo Roller 121,600 121,600
Bulletin 01 & Bulletin 02 (7,550) (7,550)
RFI 1190R1 - BOH Finish Clarifications (38,786) (38,786)
FOH Finish Revisions (184,748) (184,748)
RFI 1426 - Loading Dock Finish Changes 2,440 2,440
RFI 1504 - LT 912 Light Fixture Details (Rework) 1,307 1,307
RFI 879A - Deleted Wood Wallcovering at Ceiling L2 10,621 10,621
Painters Caulking and Paint Touch-up Outside of Contract Requirements 20,000 20,000
Stain / Seal Event Barn (Board & Batten Siding) (Need final pricing H&K and Cherry) 10,000 10,000
6.19 7018142 - 1010000 |Public Area Toilet / Shower Partitions & Accessories Spectrum
C1030 PP6.19 - Toilet Partitions & Accessories (Spectrum) - IFC Documents 118,610 120,382
PP6.19 - Event Barn - Toilet Partitions & Accessories (Spectrum) - IFC Documents 1,772 w/Above
PP6.19 - Bulletin 01 & Bulletin 02 3,657 3,657
RFI 1525 - Credit to Remove Trash Grommett (2,224) (2,224)
Subtotal 121,815 121,815
6.20.1 7018142 - 0702000 (Building Specialties Alpha
c1030 PP6.20 - Bldg Specialties - Expansion Joints (Alpha) - IFC Documents 15,611 15,611
Subtotal 15,611 15,611
6.20.2 7018142 - 1010000 (Building Specialties Spectrum
C1030 Bldg Specialties - AED's & Cabinets (Spectrum) - IFC Documents 6,634 6,634
Fire Protection Specialties (Spectrum) - IFC Documents 5,039 6,039
Event Barn - Fire Protection Specialties (Spectrum) - IFC Documents 1,000 w/Above
Bldg Specialties - Corner Guards (Spectrum) - Bulletin 02 478 478
Fire Protection Specialties (Spectrum) - Bulletin 02 218 218
RFI 1238 - Deletion of 2 AED's (2,337) (2,337)
Page 8 of 12
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Column A Column B Column C Column D Column E Column F Column G Column H
Bid Package Cost Gain or
Subsystem Control # Description Estimate Purchasing (Loss)

Subtotal 11,032 11,032
RFI 1338 - Knox Box Locations 2,500 2,500
Column Protection at BOH Columns 1,000 1,000
6.20.3 Building Specialties OFOI
C1030 PP6.20 - Remaining to Buy: Signage (Code) OFOI
Subtotal 0 0 |--
6.25 Countertops ISEC
E2010 Countertops (ISEC) - IFC Documents 183,777 183,777
RFI 1525 - Trash Gromment Removal 6,500 6,500
Subtotal 190,277 190,277
Approved Countertop VE Items (Meeting with Kalahari 4/10/19) (100) (100)
Bulletin 01 & Bulletin 02 20,000 20,000
Acceleration Due to limited crew/labor resources 25,000 25,000
6.26 Testing, Adjusting & Balancing TAB Technologies
D3070 BUDGET w/Below
Test & Balance 170,000
Subtotal 170,000 0 |--
6.27 Decorative Site Fencing OFOI
G2040 Event Barn - Screening Fence BOH (HP RFI) OFOI
Subtotal 0 0 |--
6.31 7018142 - 2810000 |Fire Alarm Johnson Controls
D5030 Fire Alarm 207,300 207,300
Subtotal 207,300 207,300
Event Barn Conduit 1,400 1,400
8.01 7018142 - 2700000 (Communications Structured Cabling Infrastructure  BryComm
D5030 PP8.01 - Communications Structured Cabling Infrastructure & Equip (BryComm) - Event Barn 601,596 654,651
Event Barn 53,055 w/Above
Subtotal 654,651 654,651
8.02 Distributed Antenna System (DAS)

Date: 2019.12.18
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Column A Column B Column C Column D Column E Column F Column G Column H
Bid Package Cost Gain or
Subsystem Control # Description Estimate Purchasing (Loss)
D5030 Deleted by Owner (Pathways Remain with 8.05) Deleted Deleted
Subtotal 0 0 |--
8.03 7018142 - 2830000 (Audio Visual CTI
D5030 PP8.03 - Audio-Visual Sys - Pathways, Cabling, Devices and Equipment 1,038,647 1,055,547
Event Barn 16,900 w/Above
Bulletin 05 96,089 96,089
Subtotal 1,151,636 1,151,636
8.04 7018142 - 2800000 (Electronic Safety & Security BryComm
D5030 PP8.04 - Security - Pathways, Cabling and Devices 12,211 48,415
PP8.04 - Security (Camera Purchase per direction from Kalahari) (Review Breakdown between Hotel and
CC) 18,442 w/Above
PP8.04 - Security (NVR Servers & Licenses Purchase per direction from Kalahari)(Review Breakdown
between Hotel and CC) 19,506 w/Above
PP8.04 - Security (Camera VE accepted by Kalahari) (1,744) w/Above
Subtotal 48,415 48,415
8.05 7018142 - 2601000 |Low Voltage System Pathways Bergelectric
D5030 PP8.05 - Low Voltage Pathways (Bergelectric) 421,400 421,400
Subtotal 421,400 421,400
PP8.05 - Low Voltage Pathways (Bergelectric) - Event Barn 8,000 8,000
9.01 Final Clean TBD
C1030 Final Clean 150,900
Event Barn 3,750
Subtotal 154,650 0 |--
Cow Cost of Work
Layout & Control 182,006 182,006
Layout & Control (182,006) (182,006)
Arias - Testing 74,650 74,650
Dumpsters 49,651 49,651
Weekly Clean 81,000 81,000
Temp Toilets 21,807 21,807
Sump Pit Grating 434 434
Water Truck 11,000 11,000
Temp Weather Protection 12,500 12,500
Temp Access Protection 15,000 15,000
Temp Signage 3,000 3,000
Dumpster Backhoe 0 0

Date: 2019.12.18
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Column A Column B Column C Column D Column E Column F Column G Column H
Bid Package Cost Gain or
Subsystem Control # Description Estimate Purchasing (Loss)

Support Cranes - Material & Other Cost 100,211 100,211
Support Cranes Equipment 0 0
Forklift Operator - Labor 150,000 150,000
Forklift Fuel Oil Gas 0 0
Forklift Monthly Rental 80,000 80,000
Equipment Insurance 2,000 2,000
Backhoe for Dumpster Management 20,000 20,000
Subtotal 621,253 621,253

Date: 2019.12.18
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Column A Column B Column C Column D Column E Column F Column G Column H
Bid Package Cost Gain or
Subsystem Control # Description Estimate Purchasing (Loss)
GENERAL CONDITIONS
General conditions 1,753,472 1,753,472
Layout & Control 148,914 148,914
Subtotal 1,902,386 1,902,386 0
INDIRECTS
Contractor's Bonds (.55% of GMP) ($49,667,789 * 0.0055) (GMP Less Bond) 273,173 273,173
SDI (1.35% COW and Contingency) ($44,358,933 * .0135) (All costs above COW) 598,846 598,846
Insurance (.59% of GMP less Fee) ($48,603,872*.0059) 286,763 286,763
Subtotal 1,158,782 1,158,782 0
CONTINGENCY & RESERVES
Bidding & Construction Reserves (1.25% of Cost of Work less GC's) 562,252
($44,980,186 * 0.0125)
Subtotal 562,252 0 |--
9099000 CONTRACTOR'S FEE
Contractor's Fee (2.75%) 1,336,599
(48,603,606 * 0.0275)
Subtotal 1,336,599 0 |-
CO# APPROVED DESIGN TRENDS / CHANGES (Temp Placeholder)
TOTAL $49,940,205.00 $49,940,205.00 $45,616,279 $45,616,279 $0
Percent Purchased: 91.34%
Percent Gain/(Loss): 0.00%

Date: 2019.12.18
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GMP Amendment No 1 Attachment 3 December 18, 2019

Kalahari Resorts and Conventions
Round Rock Convention Center Guaranteed Maximum Price Proposal

Clarifications & Assumptions

General Comments

1. This proposal is based on the Kalahari - Round Rock, Texas — IFC Documents Package dated October
5, 2018 prepared by HKS, Inc. and their sub-consultants, inclusive of Bulletin 01 dated November 1,
2018, Bulletin 02 dated January 22, 2019, Bulletin 03 dated April 24, 2019, Bulletin 04 dated June
7, 2019 and Bulletin 05 dated September 12, 2019.

2. This proposal includes all Convention Center costs associated with Requests for Information as
defined in the attached log (RFI Summary Log). The items in gray are not applicable to this proposal
and not included, the items in green are included in this proposal and the items in red have not been
included in this proposal and will be addressed on an individual basis via the change estimate process.

3. We have not included any costs for hazardous remediation of soil or water. If contaminated materials
are encountered, Hensel Phelps will notify the Owner.

4. The Convention Center has been included as tax exempt.

5. Special payment terms, such as deposits and up-front payments, that differ than those in the prime
agreement that cannot be negotiated for overseas suppliers or specialty vendors are assumed to be
billable at the time the expense is incurred and at the same value.

6. Per owner direction, no standalone (sacrificial) mockups have been included. References to
standalone mockups within specification sections have been excluded.

7. Per the meeting held between Hensel Phelps and Kalahari on October 23, 2019 code required signage,
that is not shown in the plans and specifications, will be OFOI and therefore all costs associated with
this scope have been removed.

8. The cost of permits and City of Round Rock inspection fees have been assumed to be waived or by
the owner, including any City required third party inspections and water meter impact fees.

9. The following items have been included as allowances:

a.  Event Barn LT Fixtures - $30,000

10. Cost associated with costs highlighted in the attached document, “2019.12.18 — Kalahari CC GMP
Cost Back-up,” are budgets for items that remain to be bought or changes to the original contract
documents that have not been fully reviewed, confirmed or approved by the Owner. These costs will
be presented to Kalahari in accordance with the contract.

11. The following IFC specification sections or materials have been excluded as they could not be found
in the documents or do not apply to the Convention Center portion of the project:

a. 015639 - Temporary Tree and Plant Protection
b. 033800 — Post Tensioning
c. 034100 — Precast Structural Concrete
d. 044216 — Site Stone Blocks, Boulders and Slabs
e. 055013 — Site Miscellaneous Metal Fabrications
f. 055214 — Site Guard and Hand Railings
g. 061063 — Site Exterior Rough Carpentry
h. 071800 — Traffic Coatings
i. 073113 — Air and Water Barriers Asphalt Shingles
j. 073213 — PVC Thatch Shingle Roofing
k. 083326 — Overhead Coiling Grilles
1. 084500 — Translucent Insulating Panel Assemblies
m. 085113 — Aluminum Windows
Page 1 of 6
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14.

15.

16.

1.

GMP Amendment No 1 Attachment 3
December 18, 2019

096400 — Wood Flooring
096623 — Thin Set Terrazzo Flooring
099639 — Epoxy Containment Coating
101443 — Photoluminescent Exit Path Marking System
102213 — Wire Mesh Partitions
102819 — Shower Doors and Enclosures
103116 — Manufactured Fireplaces
105113 — Metal Lockers
107500 — Flagpoles
111213 — Turnstiles and Gates
112400 — Building Maintenance Equipment
129300 — Site Furnishings
122113 — Horizontal Louver Blinds

aa. 132640 — Prefabricated Modular Bathrooms

bb. 133100 — Tensile Membrane Structures

cc. 149100 — Chutes

dd. 232123 — Hydronic Pumps

ee. 236416 — Centrifugal Water Chillers

ff. 236514 — Open Circuit, Mechanical-Draft Cooling Towers

gg. 312219 — Landscaping and Fine Grading

hh. Division 32 — Exterior Improvements

ii. Division 33 — Utilities
Fire Watch or other temporary measures that may be required by City of Round Rock AHJ for
temporary stocking or owner move in prior to permanent FA/FP systems being active have not been
included.
Any coordination required above and beyond standard permit requirements, with the Authority
Having Jurisdiction (AHJ) for operational sign-off for final opening is by Kalahari.
The Owner intends to utilize the Kilimanjaro Ballroom within the Convention Center for staging
and storage of Owner Furnished items prior to completion. Owner and Contractor will develop the
punch list prior to the start of Owner staging and storage activities. It is assumed that Owner
vendors and suppliers will be responsible for their own wall and elevator protection, daily cleanup
and loading into dumpsters, and labor; as well as any rework or repairs due to damages by the
owner, their vendors or suppliers. Coordination with the AHJ for approval of the use of this area as
storage/stocking is assumed to be by Kalahari.
In order to finalize the Convention Center finishes in the ballroom, all OFOI, OFCI and FFE will
need to be removed from the Kilimanjaro Ballroom 30 days prior to final completion.
Materials are being provided per specifications. The selections are best value and may vary from
Hotel, Parks and Site materials. Costs associated with requiring single source across all
projects/buildings has not been included.

N<HELET® 0T OB

A10 — Foundations

A20 — Basement Construction

Crystalline waterproofing is included at Convention Center escalator pits. No other locations are
identified and are therefore not included.

Page 2 of 6
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December 18, 2019

B10 — Superstructure

1. Square and rectangular tube steel is priced as ASTM A500-B instead of A501 as stated in the
specifications.

2. Any long span steel members longer than 69°-0” have been priced as spliced members.

3. One coat of rust inhibitive primer has been included where AESS steel is indicated.

4. Fireproofing of roof structural members are excluded where every part of the roof construction is 20
feet or more above any floor immediately below. The structural columns and brace frames in these
conditions will be fireproofed up to the roof deck.

5. Fireproofing of metal decking is not included where 4.5" NW concrete is on 3" metal decking. Floor
beams and columns are included.

6. Fireproofing has not been included at trellises, the Event Barn or screen wall framing.

7. A 5-year extended warranty for the area where light weight mix design was placed at Level 2 Sector
C has been included.

B20 — Exterior Closure

1. All exterior stone veneer corners will be a return using butt joints; L-shaped corner stones have not
been included.

2. Thermal spray insulation is included at the Convention Center loading dock soffit only where the
above slab is occupied interior space. This product was listed in specification section 07 21 00 —
Thermal Insulation.

3. Fluid applied weather barrier per specification section 07 27 26 is included all exterior applications
in lieu of self-adhered weather barrier per specification section 07 27 13.

4. The 08 8000 Glazing specification indicates an ETA membrane to be utilized at all aluminum framing
systems perimeters to seal the air barrier. Standard sealant details are indicated in the documents and
have been included in lieu of ETA membrane.

5. Manufacturer warranty for Anodized Aluminum has been included as 10 year.

B30 — Roofing
C10 — Interior Construction

1. In reference to part 3.5 of specification 10 22 38 for Operable Partitions, no field testing of the
partitions has been included. Manufacturer test data has been included in our proposal. Similarly, no
field testing of rated walls has been included; walls will be constructed per contract documents and
details.

2. Per 1.12.A.2.a of specification 10 22 38, we have included the 2-year base bid warranty period for
the operable partition panels.

3. Per 2.7.b finish facing of specification 10 22 38, we have included vinyl-coated fabric wall covering.

4. Operable partitions have been included at STC 52 ILO STC 55 per the drawings

5. We have included 4’ tall unpainted plywood at all BOH corridors (on drywall partitions) and
electrical / IT room walls.

6. The following items are assumed to be Owner Furnished:

a. Paper Towel OFCI
b. Toilet Paper Dispensers OFCI
c. Decorative Mirrors and Lighted Mirrors OFOI
d. Loose Lockers and Benches OFOI
e. Mop & Broom holders OFOI
Page 3 of 6
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LT Light Fixtures OFCI

Loose furniture, curtains, trash bins, artwork, clocks, loose planters OFOI
Attendance time clock OFOI

Office furniture and equipment OFOI

Trash compactors and plates OFOI

. Oil System and fill boxes OFOI

. Code Required Signage (not identified in the plans and specs) OFOI

Faaat et R

7. Masonry cell insulation has not been included as it does not apply to the project.
8. Flooring system sound reduction membranes have not been included.
9. Custom Vinyl Graphics on Coiling Counter Doors have not been included.
10. Acoustical Wall Panels (WP-101 and WP-102) have not been included per owner direction.
11. Wood Door casings over HM frames have not been included per Owner direction.
C20 — Stairs
1. We have assumed and included an American Stair Endura system at all exit stairs. These stairs will
include a fadeaway post and rail system as well as preplaced treads.
C30 — Interior Finishes
1. The following owner accepted VE items have been incorporated within the Interior Architectural
Woodwork value:
Location Item Color Description ISEC Amount Accepted Y/N Carried Comments
- - - - - - -
CA3.616, Conv. Ctr. Reg. Desks. - Use tile backer and
60 cc Purple flat/plant on nominal 2'x6" trim at face (trim should overlap tile provide 1x6 trim ILO of build up. Tile backer
backer and stand proud so finished tile is recessed slightly) ($7,583) Yes (7,583) |should be covered by tile subcontractor?
61 CcC Blue Delete all Wood door casing at Conv. Ctr 16,17HA3.302 ($12,756) Yes (12,756)
01/CA3.617 - Delete wood bifolding doors at both sides of
62 cc Yelow elovation ($12,195) No 0 |covering rollup doors
| delete WD-135 at soffit and portal vertical surfaces
63 ccC Pink 02/CA4-002, delete WD-135 wood soffit at arrival lobby ($15,194) Yes (15,194) |this location
64 CcC Red Delete all WD-128 ceiling planking in pre-funtion lobby ($93,267) Yes (93,267)
CcC Green Delete light coves at pre-function corridors per RFI #0840 $0 Yes 0 Berg & Standard
CA4-202-D & F; Remove 4x4 WD-134 (or 148) at Prefunction
65 cc Orange 03 ($3,976) Yes (3,976)
$0 0
$0 0
Total Proposed To Date:  ($144,971.00) ACCEPTED TO DATE: ($132,776)
D10 — Conveying
1. Plexi-glass cut out for card readers and Auxiliary car operating panel in passenger elevators have not
been included per Owner direction.
D20 — Plumbing
1. Plumbing fixtures have been included per owner selection which has been documented via RFI 812.
D30 -HVAC
1. Vibration isolation for ductwork is limited to fabric duct connections at motor-driven equipment and
the first 4 hanger locations on each side. No other ductwork has vibration isolation.
Page 4 of 6
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2. Duct cleaning per 23 3113, 3.12.B and 3.13 has been excluded. Commercial standard duct cleaning
for a facility of this type has been included.

D40 — Fire Protection

We have included the design and installation of a code compliant system with the City of Round
Rock Standards.

D50 — Electrical

Light fixtures have been included per the attached Light Fixture Matrix which includes owner
selections for manufacturer alternates.

2. Lighting control system has been included per owner selection for a Lutron system across the
resort.

Taylor Power has been selected as the Generator and ATS provider for the entire project, they will
supply a 5-year extended warranty.

4. GE has been selected as the Gear provider for the entire project.

D50 — Low Voltage, A/V and Communications

The following have not been included as they have been identified to be OFOI or OFCI; this
proposal does include conduit and raceways as required:
a. Digital Signage servers and software
Digital Signage display monitor framing (meeting rooms/ballrooms)
Pagers and cell phones
Computers, network servers, POS system electronic components
Main switches, software and telephone handsets
MATYV system satellite dish, monitors, software and installation
Two-way radio equipment, devices, software
Rack mounted UPS units for Owner provided equipment/devices (included as OFCI)
Wireless Access Point devices and equipment (included as OFCI)
Distributed Antenna system (DAS) for cellular DAS equipment and cabling
SFP POE Units
. Access Control equipment, Vingcards, software devices, and programming
Empty pathways for cellular DAS system have been included above hard ceilings only.
Security cameras, NVR servers and licenses have been included per owner direction.

TR PR e ao o

D50 - Fire Alarm

Fire Alarm system has been included as an open spec which complies with minimum requirements
for City adopted codes of NFPA 72 and IFC 2015. Some specific items within the issued
specification that have not been included, due to being manufacturer specific or above code
requirements for a facility of this type, are:

100% amp power backup

Seismic performance requirements
100% conduit pathways
Firefighter’s phone

Pre-action panels

Positive alarm sequencing

mo oo o
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Design and install of an emergency first responder wireless radio communications (DAS) is
included and based on readings of -60.51dBm @ 857.962 500 MHz taken on site at the Convention

Center Level 2 entrance.
E10 — Equipment

All Food Service Equipment, Kitchen Equipment, Walk-in Coolers and Freeze are assumed to be
furnished and installed by the Owner’s Food Service Equipment contractor.

Page 6 of 6
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1596 H - Level 4 Sector J Missing Sovent Sleeve at DQ Hensel Phelps Construction Co. HKS, Inc. 9/25/2019 9/30/2019 1
1597 H - Sector L Level 3 - 7 Presidential Suite Shower Pan Clarification Hensel Phelps Construction Co. HKS, Inc. 9/25/2019 10/15/2019 1
1598 H, P, C - Ceiling Deletion Above Walk-In Coolers, Freezers and Hoods Hensel Phelps Construction Co. HKS, Inc. 9/25/2019 10/10/2019 1

1601 H - Exterior Tower Paint Color Clarification For Graphic Art Hensel Phelps Construction Co. HKS, Inc. 9/26/2019 1
1602 H, C - Expansion Joint Roofing Detail at Hotel and Convention Center Hensel Phelps Construction Co. HKS, Inc. 9/26/2019 9/30/2019 1
1603 H - 5 Ninos Entry Wall Clarification Hensel Phelps Construction Co. HKS, Inc. 9/26/2019 10/4/2019 1
1604 H - Last Bite Candy Shop Security Grille Hensel Phelps Construction Co. HKS, Inc. 9/26/2019 1
1605 H - Redd's Piano Metal Decking Fireproofing Confirmation Hensel Phelps Construction Co. HKS, Inc. 9/26/2019 10/3/2019 1
1606 H - Receptacle at IDF Room H1K-24 Hensel Phelps Construction Co. HKS, Inc. 9/26/2019 10/15/2019 1
1607 P - Spray Foam @ Skylights Hensel Phelps Construction Co. HKS, Inc. 9/26/2019 10/3/2019 1
1608 H - IC Support Room Borrowed Lite and Ceiling Clarification Hensel Phelps Construction Co. HKS, Inc. 9/27/2019 10/8/2019 1
1609 H - Hospitality Suite Floorbox Location Hensel Phelps Construction Co. HKS, Inc. 9/27/2019 10/3/2019 1
1610 H - J3 Wall Conflicting with Bus Duct Pathway in Electrical Room H4K-08 Hensel Phelps Construction Co. HKS, Inc. 9/27/2019 10/3/2019 1
1611 H - Level 4 Sector J & K HF3 Light Fixture Hensel Phelps Construction Co. HKS, Inc. 9/27/2019 10/17/2019 1
1612 H - Converting Vector File For Exterior Graphic Art Hensel Phelps Construction Co. HKS, Inc. 9/28/2019 1
1613 H - Marrakesh Knee Wall Sill Finish Clarification Hensel Phelps Construction Co. HKS, Inc. 9/28/2019 9/30/2019 1
1614 H - Copier Machine in Room H1K-09 Receptacle Clarification Hensel Phelps Construction Co. HKS, Inc. 9/28/2019 10/2/2019 1
1615 P - Retail Entry from FEC Display Access Doors Addition Hensel Phelps Construction Co. HKS, Inc. 9/30/2019 9/30/2019 1
1616 P - BLUX (B-PL-5) Confirmation Hensel Phelps Construction Co. HKS, Inc. 9/30/2019 10/1/2019 1
1617 H - Pilaster Column Added Flashings to RFI 1429 Hensel Phelps Construction Co. HKS, Inc. 9/30/2019 10/4/2019 1
1618 P - Laser Tag Wall Layout Hensel Phelps Construction Co. HKS, Inc. 10/1/2019 10/4/2019 1

1620 H - Deletion of Chair Rail at Desert Queen Guestrooms Hensel Phelps Construction Co. HKS, Inc. 10/1/2019 10/15/2019 1
1621 P - B-Lux (B-WP-1) Fire Rating Hensel Phelps Construction Co. HKS, Inc. 10/2/2019 10/18/2019 1
1622 P - Crack Coconut Detail Clarification Hensel Phelps Construction Co. HKS, Inc. 10/2/2019 0
1623 H - 5 Ninos Timber Frame Connection Hensel Phelps Construction Co. HKS, Inc. 10/2/2019 1
1624 H - P - Sector N & P Light Fixture Height Clarification Hensel Phelps Construction Co. HKS, Inc. 10/3/2019 10/11/2019 1
1625 P - Barrel Ceiling Clarification Hensel Phelps Construction Co. HKS, Inc. 10/3/2019 0
1626 H - Toilet Paper Holder Location Clarification at AQ Bathroom Hensel Phelps Construction Co. HKS, Inc. 10/3/2019 0
1627 H - Additional Duplex at African Queen Bedroom Hensel Phelps Construction Co. HKS, Inc. 10/3/2019 10/7/2019 1
1628 P - Concealed Dishwasher Duct Material Fabrication Hensel Phelps Construction Co. HKS, Inc. 10/4/2019 10/14/2019 1
1629 P - Waterpark Entry Slot Diffuser & Duct Sizing Confirmation Hensel Phelps Construction Co. HKS, Inc. 10/4/2019 10/14/2019 1
1630 P - Bulletin #5 - EP-1 Sump Pump Schedule Data Clarification Hensel Phelps Construction Co. HKS, Inc. 10/4/2019 10/7/2019 1
1631 P - Redemption Store Light Fixture Elevations Hensel Phelps Construction Co. HKS, Inc. 10/4/2019 10/16/2019 0
1632 H - Level 2 Sector K Entrance Elevation Clarification Hensel Phelps Construction Co. HKS, Inc. 10/7/2019 10/15/2019 1
1633 H - Metal Panel Z Furring Waterproofing Clarification Hensel Phelps Construction Co. HKS, Inc. 10/8/2019 10/8/2019 1
1634 H, P - Laundry Compressor Room Modifications Hensel Phelps Construction Co. HKS, Inc. 10/8/2019 1

1636 S - Event Barn Brides Room Clarificarion Hensel Phelps Construction Co. HKS, Inc. 10/9/2019 10/15/2019 0
1637 H - Karoo Entrance Screen Door Hensel Phelps Construction Co. 10/9/2019 0
1638 S - Removal of Grass Below Waterpark Slides Hensel Phelps Construction Co. HKS, Inc. 10/9/2019 0
1639 Hensel Phelps Construction Co. 10/9/2019 1
1640 P - Trash Compactors Hensel Phelps Construction Co. HKS, Inc. 10/10/2019 0

1642 S,H,P - South Hotel and Parks Downspout Locations Hensel Phelps Construction Co. HKS, Inc. 10/10/2019 10/14/2019 1
1643 H - HDMI Pathway at Hospitality Suites Hensel Phelps Construction Co. HKS, Inc. 10/10/2019 0
1644 H - SPA Reception Area Clarification Hensel Phelps Construction Co. HKS, Inc. 10/10/2019 10/15/2019 1
1645 H - Level 1 Sector H BOH Corridor Finishes Clarification Hensel Phelps Construction Co. HKS, Inc. 10/11/2019 10/15/2019 1
1646 H - Lobby Tree Light Fixture Support Clarification Hensel Phelps Construction Co. HKS, Inc. 10/11/2019 10/15/2019 1
1647 H - Coffee & Gelato Bump Out Clarification Hensel Phelps Construction Co. HKS, Inc. 10/14/2019 10/17/2019 1
1648 S - CoRR Sidewalk Control Joint Spacing Hensel Phelps Construction Co. HKS, Inc. 10/11/2019 0
1649 P - FEC Restroom (Sector N) Ceiling Clarification Hensel Phelps Construction Co. HKS, Inc. 10/11/2019 0

1651 H,P - New Audio Zone Between FEC and Hotel

Hensel Phelps Construction Co.

HKS, Inc.

10/12/2019

=}

1653 H - BOH & FOH Finishes Clarification Hensel Phelps Construction Co. HKS, Inc. 10/14/2019 10/15/2019 1
1654 P - Sector O Exterior Corner Material Confirmation Hensel Phelps Construction Co. HKS, Inc. 10/14/2019 10/15/2019 1
1655 P - IWP Bars Grease Waste Code Clarification Hensel Phelps Construction Co. HKS, Inc. 10/14/2019 10/15/2019 1
1656 P - EJ at Screen Wall Hensel Phelps Construction Co. HKS, Inc. 10/14/2019 0
1657 P - Fire Pump Room Exhaust Louver Relocation Hensel Phelps Construction Co. HKS, Inc. 10/14/2019 0
1658 H - Manager H2H-24 & PBX Operations H2J-01 Ceiling Height Confirmation Hensel Phelps Construction Co. HKS, Inc. 10/14/2019 10/15/2019 1
1659 H - Ceiling Grid Attachment For Seismic Condition Detail Confirmation Hensel Phelps Construction Co. HKS, Inc. 10/15/2019 10/17/2019 1
1660 H - Level 1 & 2 Sector J & K Elevator Entry Framing Detail Hensel Phelps Construction Co. HKS, Inc. 10/15/2019 10/15/2019 1
1661 H - Bunk Room Soffit Confirmation Hensel Phelps Construction Co. HKS, Inc. 10/15/2019 0

1663 C - Slot Diffuser Locations Hensel Phelps Construction Co. HKS, Inc. 10/16/2019 10/16/2019 1
1664 P - Level 2 PST-5 CMU Clarification Hensel Phelps Construction Co. HKS, Inc. 10/16/2019 0
1665 P - Office Window Clarification Hensel Phelps Construction Co. HKS, Inc. 10/16/2019 0
1666 P - Polycarbonate Parapet Condition Hensel Phelps Construction Co. HKS, Inc. 10/17/2019 10/17/2019 1
1667 C - Added Motors for Registration Doors Hensel Phelps Construction Co. HKS, Inc. 10/17/2019 0
1668 H - Level 1 Sector J BOH Receptacle & Data Jack Clarification Hensel Phelps Construction Co. HKS, Inc. 10/17/2019 0
1669 H - Spa Corridor Sconce Light Fixture Elevation Clarification Hensel Phelps Construction Co. HKS, Inc. 10/17/2019 0

1673 P - FEC Entry P10-08 Door Openings Confirmation
1674 P - Final Skylight Detail

Hensel Phelps Construction Co. HKS, Inc. 10/18/2019 0
Hensel Phelps Construction Co. HKS, Inc. 10/19/2019 0

1676 H - Stone to Metal Panel Corner Detail Clarification Hensel Phelps Construction Co. HKS, Inc. 10/22/2019 0

1679 P - Escalator Pit Perimeter Drain Requirements

1680 P - Zulu Grille Underground Grease Waste Pipe Material Type Requirement
1681 P - Plywood at BOH Corridor

1682 H - Level 1 Sector J Changing Rooms Mirror & Paper Towel Dispenser Confirmation

Hensel Phelps Construction Co. HKS, Inc. 10/23/2019
Hensel Phelps Construction Co. HKS, Inc. 10/23/2019
Hensel Phelps Construction Co. HKS, Inc. 10/23/2019
Hensel Phelps Construction Co. HKS, Inc. 10/24/2019

cooo
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GMP Amendment No 1 Attachment 3

ATTACHMENT 3 (continued)

The Guaranteed Maximum Price as set forth in this GMP Amendment No. 1 to Round Rock
Convention Center Construction Contract includes costs associated with Requests for Information
(“RFIs”) as set forth in the RFI Log attached (highlighted in green) and as listed herein below:

0001 0072 | 0182 | 0345 0495 0733 | 0835 0906 1071 1190 1286 | 1406 1511
0003 0077 | 0195 | 0345A | 0496 0737 | 0838 0922 1080 1190R 1287 | 1407 1523
0004 0078 | 0196 | 0353 0497 0738 | 0840 0923 1087 1190R1 1288 | 1409 1525
0006 0084 | 0203 | 0364 0513 0752 | 0841 0933 1096 1203 1289 | 1426 1542
0026 0085 | 0204 | 0365 0558 0756 | 0844 0933A | 1107 1204 1301 | 1430 1546
0030 0086 | 0230 | 0379 0565 0764 | 0844A 0938 1112 1205 1310 | 1431 1548
0037 0088 | 0235 | 0384 0570 0773 | 0846 0940 1120 1206 1315 | 1435 1554
0039 0095 | 0255 | 0397 0577 0777 | 0846A 0945 1127 1217 1329 | 1436 1558
0040 0096 | 0260 | 0398 0596 0787 | 0847 0950 1127R | 1232 1338 | 1437 1563
0041 0097 | 0261 | 0408 0597 0795 | 0855 0953 1128 1238 1339 | 1438 1563R
0042 0100 | 0271 | 0409 0598 0796 | 0860 0955 1130 1244 1340 | 1440 1565
0043 0105 | 0276 | 0426 0604 0797 | 0861 0956 1131 1248 1341 | 1443 1583
0044 0106 | 0279 | 0430 0610 0800 | 0862 0957 1132 1249 1348 | 1472 1592
0045 0111 | 0284 | 0431 0611 0801 | 0871 0985 1144 1250 1355 | 1491 1593
0046 0112 | 0287 | 0432 0616 0803 | 0876 1007 1158 1251 1368 | 1492 1598
0050 0113 | 0296 | 0433 0617 0806 | 0879 1008 1159 1257 1370 | 1497 1602
0061 0114 | 0314 | 0434 0617A | 0808 | 0879A 1015 1166 1260 1382 | 1499 1663
0062A | 0130 | 0320 | 0439 0618 0810 | 0889 1020 1167 1261 1385 | 1504 1667
0064 0145 | 0321 | 0446 0626 0811 | 0891 1037 1170 1273 1390 | 1504R

0065 0152 | 0326 | 0447 0651 0812 | 0895 1043 1172 1277 1391 | 1506

0067 0159 | 0327 | 0449 0661 0815 | 0898 1067 1174 1279 1393 | 1509

0068 0165 | 0328 | 0460 0697 0821 | 0902 1068 1175 1281 1397 | 1510

0069 0171 | 0338 | 0461 0699 0833 | 0902R1 1069 1187 1282 1405 | 1510A
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Line|Unique Task ID Name Duration Start Finish Deiglfber : January | February | March | Aprl | May | June 2?20 Juy | August | September October | November | December :
9.2 620 3 17 2 16 30 13 27 M 25 8 2 6 20 3 A7 3114 28 12 26 9 25 7 21
110910 Executive Milestone Summary 685d(5/15/2018 A|1/26/2021
2 11050 Convention Center 563d| 7/17/2018 A | 10/1/2020 . : 1 ConventionCeter
3 (1430 Exterior Skin & Roof 204d|] 3/14/2019A | 1/2/2020 teror Skin & Roof | | |
4 {30360 West Elevation - North End 185d] 3/25/2019A | 12/13/2019 ﬁ Vst Eliation - Noth End | | |
5 168930 Install CFCP Panels - West Elevation - North End - Porte Cochere 10d 12/2/2019 12/13/2019 nsra\I:CFCP Panels - West Elevaton - North End - Pore Cochere ! !
6 (30400 East Elevation 149d 5/31/2019A | 1/2/2020 : : :
7 130960 Install CFCP Panels @ Restroom Bump-outs - East Elevation 15d[  11/13/2019 A 12/5/2019  HJnste CFC:P Panels @ Restoom Bump-ous - East Elevation | |
8 [30950 Install Canopy - East Elevation - North 7d 121272019 12/10/2019 BB msrauc%nopyfasr featon-toth | | |
9 130970 Install Trellis Canopy - East Elevation South 15d|  12/11/2019 1/2/2020 netl Tl Canopy - East Elvaton Suth ! '
10 (30440 Roof Systems & Equipment 1390 6/3/2019A | 12/18/2019 [ syt ey : : :
11 168970 Rough-in Roof Piping & Test - Roofing Seq. 3 C9 -> C18 15d]  10/14/2019 A 12/4/2019 [ Roughin Rt::of Piing & Tt - Roofing Seq. 3C9 > C1 | |
12 168990 Rough-in Roof Piping & Test - Roofing Seq. 5 C1 -> C9 15d]  11/4/2019 A 12/9/2019 B Roughin :Roof Piping & Test - Raofing Seq. 5 C1 > C9 | |
1359720 Install Lightning Protection 10d 1171172019 A 1232019 Bistal Light:mng Protecion ' ' '
14 168980 Insulate & Heat Trace Roof Piping - Roofing Seq. 4 C9 -> C18 7d 12/5/2019 12/132019 | BB Insu\a%e&Hear Trace Roof Piping - Roofing Seq‘:4 09->C18 ; ;
15169000 Insulate & Heat Trace Roof Piping - Rooging Seq. 5 C1 -> C9 7dl - 12/10/2019 12/18/2019 B Insuiate&Heat Trace Roof ing - Roaging S, 51> C9 | i
16 159710 Dry-in - Convention Center 12/13/2019 12/13/2019 @Dw-in-mnvenﬂon Center ! ! !
1711440 Interior Build-out & Rough-in 220d| 4/15/2019A | 2/25/2020 { Interior Bui\dﬂ:ur& Roughin : !
18 (2560 Build-out - Level 1 220d 4/15/2019A | 2/25/2020 na«aur-uv%u , ,
19 (58370 Build-out - Level 1 - Priority Walls / Rooms - North 220d 4/15/2019A 2/25/2020 { Buid-out - Level 1 - rioriy Walls / Rooms - North | I
20 46710 Build-out Electrical Rooms - Level 1 - North 65d|  7/31/2019 A 12/4/2019 h Buid-out Eiecmcal Roorns -Level 1- North ' ' '
21 {46730 Build-out MDF & IDF Rooms - Level 1 - North 41d|  8/5/2019A 12/4/2019 F Buid-out M:DF& IDF Rooms - Level 1 - North : :
22 |58520 Terminate Electrical Branch Circuits - Level 1 - North 15d 12/2/2019 12/20/2019 r:minate Blectrial Branch it - evel 1 - North | |
23 (58550 Energize Main Equipment - Level 1 - North Sd 127162019 w0019 | B EnG:!rg'\ze e Eqpren- Lo 1Nt | | |
24 (58560 Energize Branch Panels / Circuts - Level 1 - North S 127232019 12/30/2019 B ergze Banch Panls Gt - Lvel 1 - ot ! !
25 (58440 Terminate Data Wiring @ MDF / IDF Rooms - Level 1 North 15d 2/5/2020 2/25/2020 minate Data: Wiring @ MDF / IDF Rooms - Level 1 Nor:th :
26 (58380 Build-out - Level 1 - Priority Walls / Rooms - South 98d| 8/23/2019A | 1/14/2020 Buiut - Level 1 -Prrty il Roors - South | |
27 145520 Set Electrical Equipment & Panels - Level 1 - South 5d|  11/25/2019 A 12/3/2019  fset Electr'\C%l Equipment & Panels - Level 1 - Suth | | |
28 |46780 Build-out IDF Rooms - Level 1 - South 15d 12/2/2019 12/20/2019 ‘wid-out IOF Rooms-Level 1 -South I '
29 {46770 Pull & Terminate Main Feeders - Level 1 - South 10d 12/2/2019 12/13/2019 ul\&:Term‘mate Mein Feeders -Leve\l-Southi ; ;
30 |58530 Terminate Electrical Branch Circuits - Level 1 - South 15d 12/2/2019 12/20/2019 r:minate Blctical Banch s - Level 1 - South I |
Kalahari Covention Center - November 2019 GMP Update
DATA DATE: 12/1/2019 JOB #: 7017134 VIEW: Kalahari
REV. DATE: 12/12/2019 2:07:10 PM PAGE 1 0f 17 FILTER: In Progress/Not Started Tasks



dhensen
Text Box
GMP Amendment No. 1 - Attachment 4


39810 Pull Main Control Wire - Level 1 - BOH West 11/25/2019 A 1232019 B

|
il Build-out - Il.evel 1-BOH West

l
Pull Main C&}ntrol Wire - Level 1 - BOH West |

== | HENSEL PHELPS GMP Amendment No. 1 - Attachment 4
Plan. Build. Manage.
2019 2020 |
Line Unique Task ID| Name Duration| Start Finish December | January | February | March | April | May | June | July | August | September; October | November December |
9. % 62 3 17 2 16 %0 13 27 |11 2 8 22 6 20 37 3 14 26 12 2% 9 23 7 2
3158540 Energize Main Electrical Equipment - Level 1 - South 5d  12/16/2019 12/20/2019 ﬁEne‘rgizeMain ElcticalEquipment - Level 1 - Suth | |
32 158450 Terminate Data Wiring @ IDF Rooms - Level 1 - South 15d] 12232019 1/14/2020 Terminate Data Wiing @ IDF Roams - Level 1 -South I !
33 {58740 Energize Branch Circuits - Level 1 - South 5d  12/23/2019 12/30/2019 QEnergizeanchCircuits-LeveIl-South! ! !
| |

1
= Build-out - Level 1 - BOH East !

45920 Pul Main Control Wire - Level 1 - MTG Rooms s | 1300 g

37 45680 Wall Close-in Inspection - Level 1 - BOH East 5d  8/26/2019 A 12/3/2019 | Wah Cosein nsection - Level 1 -BOH Eest - . :

| ! ! !
38 [45690 Install GYP Board - Walls - Level 1 - BOH East 6d  8/26/2019A 12/4/2019 Il G Boar- W -Level 1 BOKEast | | |
39 145720 Pull Main Data/AV Wire - Level 1 - BOH East 32d  9/23/2019A 12/3/2019  § pul Main D:%ta/Av Wire - Level 1 - BOH East | | |
40 145710 Pull Main Fire Alarm Wire - Level 1 - BOH East 27d|  9/30/2019 A 12/3/2019 i puilMain HEe A Wire - Level1-BOH East | ! !
41 145730 Pull Main Control Wire - Level 1 - BOH East 5d|  11/25/2019 A 12/3/2019  § puilMain C%ntrol Wire - Level 1 - BOH East ! : :

: 1
K| Build-out - Il.evel 1 - Meeting Rooms |

1 T
Pull Main C(:ntrol Wire - Level 1 - MTG Rooms |

uild-out - Level 1 - South

Rough-in OH Mechanical - Level 1 - South 31d|  8/26/2019A 12/11/2019 | Rough-i:n OH Mechanica - Level 1 - South : : :

46 |45960 Rough-in OH Plumbing Pipe - Level 1 - South 27d4h|  10/7/2019 A 2132009 | B Rough:-in OH Plurking Ppe-Levl -S| | |
47 145950 Rough-in OH Electrical - Level 1 - South 10d[  10/28/2019 A 12/6/2019 [ Roughin :OH Blectrical -Level 1 - South ! ! |
48 158350 Install Operable Partition Hardware & Accessories - Level 1 - South 10d  11/12/2019A 12/3/2019  ff instal Oper%ble Partiton Hardare & Accessories - Le:vel 1-South : :
49 (46090 Wall Close-in Inspection - Level 1 - South 2d|  11/18/2019 A 12/11/2019 [ wa Clv:se-in Inspection - Level 1 - South I ; ;
50 (46110 Install GYP Board - Walls - Level 1 - South 20d  11/18/2019 A 12/30/2019 ol GYP Brd- Wl - Level - Suth | i
51 146020 Rough-in Plumbing @ Walls - Level 1 - South 5d|  11/25/2019A 12/4/2019 |} Roughn H:umbing@WaIIS-Level t-souh ! ! !
52 [46040 Pull Electrical Branch Circits - Level 1 - South 2d 127202019 /172019 Pl Bl Bonch st Love 1ot ' '
53 |46100 Pull Main Control Wire - Level 1 - South sd 1200 el ; ;
54 (46070 Pull Main Data/AV Wire - Level 1 - South 10d 127412019 12/17/2019 Pl h;lain Dot Wre-Level 1 - Suth | | |
55 146060 Test & Insulate Plumbing in Wall - Level 1 - South 4 12752019 /10209 |8 Test&l%sulate Plmbingn Wa -Level 1 -Suth! ! !
| 1 I T

56 145970 Rough-in OH Sprinkler - Level 1 - South 10d 12/9/2019 12/20/2019 ughn OH Sprinker - Leve 1-Suth ; :
57 |45980 Rough-in OH Controls - Level 1 - South 7d 12/9/2019 /70019 | BB Roug:h-in OH Contrls -Level 1-South | i
58 [45990 Rough-in OH Fire Alarm - Level 1 - South 7d 129001 e | B Roug:h-in Ohre - Lol 1-ath | l |
Pull Main Fire Alarm Wire - Level 1 - South 12/18/2019 1/2/2020 Pul Main Fire Ao Wi - Leel 1 - S ! !

uild-out - Level 1 - Restrooms
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Line

Unique Task ID

Name

Duration

Start

Finish

2019
December | January | February | March | Aprl

May

June

2020
I

July

|
| August | September ; October | November | December |

9 2 6

N 3 7 2 16 30 (13 27 11 2 8 22 6 20 37 31 14 26 12 26 923 710

!

I I
62 141390 Fit-up Carriers & Plumbing Racks - Level 1 - Restroom Center 5d|  11/21/2019 A 12/2/2019 | Fitw Carrier:s&P\umb'mg Racks - Level 1 - Restroom C:enter | |
63 141420 Frame Remaining Walls - Level 1 - Restroom Center 4d)  11/26/2019 A 12/11/2019  Frame R:ema‘ming Wals - Leel 1 - Restroom Center ! !
64 {41450 Rough-in Wall Electrical Drops - Level 1 - Restroom Center 3d  11/26/2019 A 12/2/2019 Roughin Wa:l\ Electrical rops -Level 1 - Restroom Ce;lter ; ;
65 141340 Rough-in OH Electrical - Level 1 - Restroom Center 3d 12/2/2019 12/4/2019 F Roughin O:H Blectial - Level 1 - Restroom Center | | |
66 41410 Insulate Carriers & Plumbing Racks - Level 1 - Restroom Center 3 1000 1242019 e Gt Punng - 1 et e ! !
67 [41400 Test Carriers & Plumbing Racks - Level 1 - Restroom Center 3 123000 12/5/2019 [Tt o g s e 1 R e ' '
68 141350 Rough-in OH Sprinkler - Level 1 - Restroom Center 3d 12/4/2019 12/6/2019 |8 Roghin :OH Sprinklr - Level 1-Restoom Center | | |
69 141430 Wall Close-in - Level 1 - Restroom Center 5d 12/5/2019 12/11/2019 | B wal Clo:se»in»tevel 1 - Restroom Center | | |
70 {41360 Rough-in OH Controls - Level 1 - Restroom Center 2d 12/6/2019 12/9/2019 | & Rough-'m:OH Controls - Level 1 - Restroom Center ! ! !
71141370 Rough-in OH Fire Alarm - Level 1 - Restroom Center 2d 12/6/2019 12/9/2019 ERough-'m:OH Fire Alarm - Level 1 - Restroom Cente:r : :
72 141440 Install Sheathing / Gyp - Level 1 - Restroom Center 4| 12/12/2019 12/17/2019 ] Instail Sheathing / Gyp - Level 1 - Restroom Cepter

evel 1 - Restroom South |

74 (41540 Set Carriers & Plumbing Racks - Level 1 - Restroom South 21d| 1053172019 A 12202019 fse Carr'\ers:&Plumbing Racks - el 1 - Restoom St ! !
75 141500 Rough-in OH Electrical - Level 1 - Restroom South 3d 12/2/2019 12/4/2019 F Rough-in O:H Electrical - Level 1 - Restroom South : : :
76 141550 Fit-up Carriers & Plumbing Racks - Level 1 - Restroom South 5d 12/2/2019 12/6/2019 @ Fitup Car:r‘\ers&PIumbing Racks -Leve 1 -Restroo South | |
77 41510 Rough-in OH Sprinkler - Level 1 - Restroom South 3d 12/4/2019 12/6/2019 | Roughin :OH Sprinkler - Level 1 - Resroom South | | |
78 41520 Rough-in OH Controls - Level 1 - Restroom South 2d 12/6/2019 12/9/2019 | & Rough-‘m:OH Controls - Level 1 - Restroom South : : :
79 141530 Rough-in OH Fire Alarm - Level 1 - Restroom South 2d 12/6/2019 12/9/2019 ERough-'m:OH Fire Alarm - Level 1 - Restroom Southi ; ;
80 (41560 Test Carriers & Plumbing Racks - Level 1 - Restroom South 3d 12/9/2019 12/11/2019 | Bres Ca;riers&P\umb'mg Racs - Leel 1 - Restoom Suth | |
81 141580 Frame Remaining Walls - Level 1 - Restroom South 4d  12/12/2019 12/17/2019 ] Fram;e Remaiing Wil - Leve 1 - Restroom South ! !
82 141610 Rough-in Wall Electrical Drops - Level 1 - Restroom South 3 12/16/2019 12/18/2019 B ROU%h-‘m Wall Electrical Drops - Level l-Restr:oom South : :
83 141570 Insulate Carriers & Plumbing Racks - Level 1 - Restroom South 3d 12/16/2019 12/18/2019 8 InSUEate Caiers & Pting Racks - Level 1-Restroom South | |
84 [41590 Wall Closerin - Level 1 - Restroom South Sd 12/192019 12/26/2019 B %u Closein - Level 1 - Restroom outh | | |
85 141600 Install Sheathing / Gyp - Level 1 - Restroom South 4| 12/27/2019 1/2/2020 $Instal\ Sheathing | Gyp - Level 1 - Rstroom South ! !
86 [58360 Build-out - Level 1 - Testing & Insulation 2d 1212/2009 | 1/5/2020 | P mises w1 Temgnintin : !
87 139840 Test Mechanical Duct - Level 1 10d  12/12/2019 12/26/2019 Test Mectarica Duct - el 1 | | |
88 139850 Test Mechanical Piping - Level 1 10d|  12/12/2019 12/26/2019 T:est Mechanical Pping - Level 1 | | |
89 139880 Insulate Mechanical & Plumbing Systems - Level 1 20d  12/17/2019 1/15/2020 Insute echarica & g ysems - Leve ! !
90 39860 Test Sprinkler Piping - Level 1 10d] 12232019 1/7/2020 Test Sprinkler Piping - Level 1 : : :
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019 2020 |

Linel ique Tack 1D Name Puretior) _ Stat T B A O A YA W A
91 (39870 Test Plumbing Piping - Level 1 8d  12/27/2019 1/8/2020 <t Pumbing Pping-Level 1 | | |
92 12570 Build-out - Level 2 117d)  7/29/2019A | 1/14/2020 Buid-out -Level 2 I I I
93 (44580 Build-out - Level 2 - Priority Walls / Rooms 117d|  7/29/2019 A 1/14/2020 Buid-out - Level 2 - Prioiy Wall /I Rooms ' '
94 147020 Build-out Plumbing Room - Level 2 44d 9202019 A 12/18/2019 Bu‘IId:-out PlumbingRoom - Levl 2 | | |
95 146980 Pull & Terminate Main Feeders - Level 2 49d]  9/23/2019A 12/2/2019  feul &Term'\;wte Mein Feeders - Level 2 | | |
96 146970 Build-out IDF Rooms - Level 2 15d 12/2/2019 12/20/2019 Iid-out IDF Rooms - Level 2 ! ! I
97 158960 Terminate Electrical Branch Circuits 15d 12/2/2019 12/20/2019 r:minate Electrical Branch Circuits : :
98 (58910 Energize Main Equipment - Level 2 5d  12/3/2019 12/902019 | EnergIze:Main Equipment - Level 2 | | |
99 158430 Terminate Data Wiring @ IDF Rooms - Level 2 15d]  12/23/2019 1/14/2020 Terminate Data Wiing @ IDF ROOI:ns-LeveIZ | |
100158920 Energize Branch Circuits - Level 2 5d|  12/23/2019 12/30/2019 Blenergze branch Circus - Level 2 | ! !
101(40130 Build-out - Level 2 - BOH 102d| 7/29/2019A | 12/20/2019 : : :
102}46240 Pull Electrical Branch Circuits - Level 2 - BOH 15d]  9/16/2019A 12/4/2019 h pull Elecmc:al Branch Circits -Level 2-BOH | | |
103}46140 Rough-in OH Sprinkler - Level 2 - BOH 10d[  11/25/2019 A 12/10/2019 S Rough-in: OH Sprinkler - Level 2 - BOH I I I
104146260 Pull Main Data/AV Wire - Level 2 - BOH 15d 12/2/2019 12/20/2019 ; IE Ve DetaAV Wi -Leve2-B0H | ! !
105[46250 Pull Main Fire Alarm Wire - Level 2 - BOH 10d 127272019 12/13/2019 ul Ma:'m Fie Alarm Wre - evel 2 - BOH : : :
106[46270 Pull Main Control Wire - Level 2 - BOH S 12272019 12/6/2019 ﬁ Pul Man :ControI W - Level2- B0 ; | ;
10740140 Build-out - Level 2 - Meeting Rooms & Corridors 89d| 8/12/2019A | 12/17/2019 ﬁ BuiId:ﬂut - Level 2 Meeting Rooms & Coridord ! !
108]46400 Pull Electrical Branch Circuits - Level 2 - MTG Rooms & Corridors 15d]  10/1/2019A 12/4/2019 b pul Elecmc:al Branch Circuits - Level 2 - MTG Rooms:&Comdors : :
109146330 Rough-in OH Sprinkler - Level 2 - MTG Rooms & Corridors 10d[  11/11/2019 A 12/2/2019  f Roughvin OH: Sprinkler - Level 2 - MTG Rooms&CorrId%rs ; ;
110146430 Pull Main Data/AV Wire - Level 2 - MTG Rooms & Corridors 18d[  11/20/2019 A 12/17/2019 pull I:Ia'm Data/A Wire - Level 2. TG Rooms & Caridors i I
111]46440 Pull Main Fire Alarm Wire - Level 2 - MTG Rooms & Corridors 10d  11/22/2019A 12/9/2019 s Pul Main:ﬂre larm Wire - Level 2 - NTG Rooms & Coridors ! !
112]46460 Pull Main Control Wire - Level 2 - MTG Rooms & Corridors 5d 12/2/2019 12/6/2019 g Pull Main :ControI Wire -Level 2-MTG Rooms&Cor:ndors : :
113|40150 Build-out - Level 2 - Kalahari Ballroom 85 8/26/2019A | 12/26/2019 [ tivust vz tmisoron | ; ;
114146570 Pull Electrical Branch Circuits - Level 2 - Ballroom 15d|  10/24/2019 A 12/11/2019 ﬁ Pul EIec:tricaI Branch c‘wrcuits-LeveIz»BalIroomi | |
11546590 Pull Main Data/AV Wire - Level 2 - Ballroom 15d|  11/20/2019A 12/12/2019 Pl Main Date/AV Wire - Level2- Balloom | ! !
| 1 1 T
116{46490 Rough-in OH Electrical - Level 2 - Ballroom 15d 12/2/2019 12/20/2019 ughin O Elctical-Leve 2 Baloom » ; ;
117]46600 Pull Main Fire Alarm Wire - Level 2 - Ballroom 10d 12/2/2019 12/13/2019 i i e Ao Wi Love 2-alronm | | i
118146620 Pull Main Control Wire - Level 2 - Ballroom 5d 12/2/2019 12/6/2019 @ Pull Main :ControI Wire - Level 2 - Balloom I I I
119146510 Rough-in OH Sprinkler - Level 2 - Ballroom 10d  12/12/2019 12/26/2019 I%ough-'m OH Spriner-Levl 2- Baloom ! !
120/40160 Build-out - Level 2 - Restrooms 80d[ 8/28/2019A | 12/20/2019 N BuI!d-out-LeveIZ-Restrooms : : :
| I I . .
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1 .

2019 2020
Line Unique Task ID| Name Duration Start Finish December: January | February | March | Apil | May | June | Juy | August | September; October | November December:
9 ‘231‘6 2 3 1 2 1630 1327 M 25 8 22 6 20 3 A7 3 14 28 12 2% 9 28 7 2
Level 2- IA‘/omen's Restroom ; ; ;
| . . .
122142590 Rough-in OH Sprinkler - Level 2 - Women's Restroom 3d 12/2/2019 12/4/2019 Roughin OH priner - eve - Womerls Restroonl | |
i
123142600 Rough-in OH Controls - Level 2 - Women's Restroom 2d 12/4/2019 12/5/2019 ERough-In(I)HControIs-LeveIZ-Women'sRestroom! ! !
. : : !
12442610 Rough-in OH Fire Alarm - Level 2 - Women's Restroom 2d 12/4/2019 12/5/2019 ERough-In?HHreAIarm-LeveIz-women'sRestroolm | |

126142740 Rough-in OH Mechanical - Level 2 - Men's Restroom 3| 11/42019 A 12/3/2019  { Rough-in OIi Mechanical - Level 2 - en's Restroom | ! !
127142830 Frame Remaining Walls - Level 2 - Men's Restroom 4d 12/2/2019 12/5/2019 ﬁFrame Ren:wa‘ming Wall - Level 2 - Men's Restroom : : :
128142750 Rough-in OH Electrical - Level 2 - Men's Restroom 3d 12/3/2019 12/5/2019 | Roughin OH Bectrial-eve - MensResroom | |
129]42840 Roughin Wall Drops - Level 2 - Men's Restroom 3d 1242019 12/6/2019 |8 Roug :Wan Dros - Level 2 - en's Restom | | |
13042760 Rough-in OH Sprinkler - Level 2 - Men's Restroom 3d 12/5/2019 1292019 | B Rough-In:OH Sprinker - Level 2 - Men's Restroom | ! !
13142850 Insulate Carriers & Plumbing Racks - Level 2 - Men's Restroom 3 w00 120972019 | B st Cores s i s et 2-erisesronn : :
132142770 Rough-in OH Controls - Level 2 - Men's Restroom 2d 12/9/2019 1271002019 | Rough-in: OH Contrls - Level 2 - Mer's Restroom | | i
133]42780 Rough-in OH Fire Alarm - Level 2 - Men's Restroom 2d 12/9/2019 127102019 | § Rough-in: O Fire Ala - Level 2- Mer's Restroom: I I
134142860 Wall Close-in - Level 2 - Men's Restroom 5d  12/10/2019 12/16/2019 B wa C:Iose»in»Levelz-Men’s Restroom ! !
13542870 Install Sheathing / Gyp - Level 2 - Men's Restroom 4d 12/17/2019 12/20/2019 B Ins:talI Sheathing / Gyp - Level 2 - Men's Rest:room : :
13662600 Build-out - Level 2 - Testing & Insulation 12/2/2019 1/10/2020 uiout - Level 2 -Tstng & Insution | |
137]50140 Test Mechanical Piping - Level 2 10d 12/2/2019 12/13/2019 st NiechanicaIP‘Ip‘mg-LeveIZ ! ! !
138(50130 Test Mechanical Duct - Level 2 10d 127272019 12/13/2019 st M:echanicaI Duct-Leve2 ' ' '
139150160 Insulate Mechanical & Plumbing Systems - Level 2 20d 12/5/2019 1/3/2020 Insate Mecharicl & PurtingSysters - eve 2 | ;
140150150 Test Plumbing Piping - Level 2 8d|  12/16/2019 12/26/2019 Test Plumbing Piping - Level 2 | | i
141150170 Test Sprinkler Piping - Level 2 10d)  12/27/2019 1/10/2020 et Spinler Piping -Level2 | ! |
142/63450 Build-out - Roof - Mechanical Systems 80d| 8/26/2019A | 1/2/2020 ot - Rof - Mechnica ystems ' ' '
143163470 Rough-in Mechanical Duct to Equipment Roof 24d]  8/26/2019 A 12/2/2019  f Roughin Me:chanicaI Ductto Equpment Roof | | |
144163480 Rough-in Mechanical Piping to Equipment - Roof 46d|  8/30/2019 A 12/5/2019 ﬁkough-'m I:IechanIcal Piping to Equipment - Roof I I I
145163490 Rough-in Natural Gas Piping to Equipment - Roof 20d|  11/25/2019 A 12/24/2019 oughin Natua Gs Pping to Equpment - Roct ! !
146|63520 Test & Insulate Mechanical Systems - Roof 15d 12/6/2019 12/27/2019 :Test&lnsulate Mechanica Systems-koo:f : :
147163500 Rough-in & Terminate Power to Equipment - Roof 10d  12/11/2019 12/24/2019 %ugh-‘m & Teminate Power to Equipment - Roof | i
148163510 Rough-in & Terminate Controls to Equipment - Roof 10d]  12/18/2019 1/2/2020 ughvin & Terminte Cotrols to Equpment - R ! |
149|1450 Finishes 209d| 8/19/2019A | 6/12/2020 | Frises !
150/32810 Finishes - Level 1 191d 8/19/2019A | 5/18/2020 P - Level | 5
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Line|Unique Task ID Name Duration Start Finish Deiglfber: January | February | March | Aprl | May | June 2?20 Juy | August | September October | November | December I
9 2 b2 3 17 2 6 30 13 27 1 2% 8 2 6 20 3 17 3 14 28 12 2% 9 23 71 2
151/40080 Finishes - Level 1 - BOH 127d) 8/19/2019A | 2/18/2020 | |
152147050 Install Ceiling Grid - Level 1 - BOH 5d 12/2/2019 12/6/2019 Slnsrau CeIIIng 6Grid - Level 1 - BOH I I I
15347070 MEP Drops to Ceiling Grid - Level 1 - BOH 5d 12/2/2019 12/6/2019 g MEP Drops to Ceilng Grid - Level 1 - BOH ! ! !
154147100 Drop Ceiling Tile - Level 1 - BOH 5d 12/2/2019 12/6/2019 ﬁ Drop CeIIng Tile - Level 1 - BOH ; ; ;
155147170 Install Dock Levelers - Level 1 - BOH 5d 12/2/2019 12/6/2019 ?Instau Dock Levelers - Level 1 - BOH | | |
156147190 Apply EIFS Soffit @ Loading Dock - Level 1 - BOH 5d 12/2/2019 12/6/2019 gApply EIFS Sofft @ Loading Dock - Level 1-BOH | ! !
15747200 Install Windows - Level 1 - BOH sd 127272019 12062019 [ s WIndows Level 1501 ' | !
158147080 Above Ceiling Inspection - Level 1 - BOH 5d 12/9/2019 12132009 | & Above:CeImg Inspection - Level 1 - BOH | | :
159]47180 Install OH Doors & Specialties - Level 1 - BOH 5d 12/9/2019 /132019 | B InsraIl:OH Doors & Speciltes - Level 1 - BOH I I |
160147520 Paint EIFS Soffit @ Loading Dock - Level 1 - BOH 5d 12/9/2019 12/13/2019 | B paint E:IFS Soff @ Loading Dock - Leve 1. BOK ! !
161147110 Trim-out Electrical Devices - Level 1 - BOH 5d  12/16/2019 12/20/2019 Qrm:n-out ElectricalDevices - Level 1 - BOH : : :
162147120 Trim-out Data/AV - Level 1 - BOH 5df  12/23/2019 12/30/2019 BB rimout Data/AV -Level 1-B0H | | |
16347130 Trim-out Fire Alarm - Level 1 - BOH 5df  12/31/2019 1/7/2020 @Trimﬂut Fire Alarm - Level 1 - BOH I I I
164147210 Install Doors & Hardware - Level 1 - BOH 5d 1/8/2020 1/14/2020 BB It Do & Hordare - Level 1 - 50N ! !
165[47160 Install Fooring - Level 1 - BOH 10 11502020 11282020 sl Foorng - Lve 1 - a%m : :
166147140 Install Plywood Wainscott & Specialties - Level 1 - BOH 5d 1/29/2020 2/4/2020 [} intall Pywood Wanscott & Speciales - Level 1 - BOH | |
167147220 Final Coat Paint - Level 1 - BOH 5d 2/5/2020 2/11/2020 B Fina oat aint - Level 1 - BOH I I
168147230 In-house / Contractor Punch List - Level 1 - BOH 5d 2/12/2020 2/18/2020 4] In»house/Contra%tor Punch List - Level 1 - BOH ! !
169(40090 Finishes - Level 1 - Corridors - North 155d] 8/28/2019 A 4/7/2020 Finishes - Level 1 - Corricors - North ; ;
170147280 Frame Soffits / Ceiling - Level 1 - Corridors - North 5d 12/2/2019 12/6/2019 ﬁ Frame So%ﬂts | Celing - Level 1. - Coridors-North | | i
171147290 MEP Drops to Ceiling - Level 1 - Corridors - North 5d 12/9/2019 12/13/2019 B e D:rops to Ceing - Leve 1 - oridors - Nrt] ! !
172147300 Above Ceiling Inspection - Level 1 - Corridors - North 5d|  12/16/2019 12/20/2019 B Atx%ve Celing Inspection - Level 1 -Corridors:- North : :
173147310 Install Gyp Ceiling - Level 1 - Corridors - North 5d  12/23/2019 12/30/2019 Blnsal Gyp Cellng - Level 1 - Coridors - Noth | |
174147320 T/F/P Ceilings & Walls - Level 1 - Corridors - North 5d|  12/31/2019 1/7/2020 @ TR Cellngs & Wals - Levl 1 - Coriors - North i |
175147410 Install Specialty Ceilings - Level 1 - Corridors - North 5d 1/8/2020 1/14/2020 B 1nstal Speciaty Cefings - Level 15Corr‘Idors-North ' '
176147420 Install Wall Coverings - Level 1 - Corridors - North 15d 1/15/2020 2/4/2020 Install Wall Coverings-L:eveI1-Corridors-Nonh : :
177147430 Install Millwork / Specialties - Level 1 - Corridors - North 5d 2/5/2020 2/11/2020 BB tal Milvork / Speciaties - Level 1 - Cordors - North 1 i
178147470 Trim-out Mechanical - Level 1 - Corridors - North 5d 2/10/2020 2/14/2020 B imout MechanIca:l»Level 1- Corridors - North I |
179]47440 Trim-out Electrical - Level 1 - Corridors - North 5d /1312020 2/19/2020 B imaut il - Level 1 - Cordos - ot ! !
180148890 Trim-out Fire Protection - Level 1 - Corridors - North 5d 2/18/2020 2/24/2020 & mimout Fire Pr;)tecﬂon-LeveI 1- Corridors - North : :

DATA DATE: 12/1/2019
REV. DATE: 12/12/2019 2:07:10 PM

JOB #: 7017134
PAGE 6 of 17

Kalahari Covention Center - November 2019 GMP Update

VIEW: Kalahari
FILTER: In Progress/Not Started Tasks



dhensen
Text Box
GMP Amendment No. 1 - Attachment 4


== | HENSEL PHELPS GMP Amendment No. 1 - Attachment 4
Plan. Build. Manage.
Line|Unique Task ID Name Duration Start Finish Deiglfber: January | February | March | Aprl | May | June 2?20 Juy | August | September October | November | December :
9 2 b2 3 17 2 6 30 13 27 1 2% 8 2 6 20 3 17 3 14 28 12 2% 9 23 71 2

181147450 Trim-out Fire Alarm - Level 1 - Corridors - North 5d  2/21/2020 2/27/2020 B Trimout Fire lam - Level 1 - Comdors -Notth | |
182147460 Trim-out Data/AV - Level 1 - Corridors - North 5d 2/26/2020 3/3/2020 B imout Da:ta/AV»LeveI 1- Corridors - North I I
183147490 Install Doors & Hardware - Level 1 - Corridors - North 5d 3/4/2020 3/10/2020 B instal Doors & Hardhere - Level 1 - Corcors-Noth !
184147480 Install Floors - Level 1 - Corridors - North 10d 3/11/2020 3/24/2020 : :staII Floors - Level 1 - Corridors - North ; ;
185(47500 Final Paint - Level 1 - Corridors - North 54 32502020 3/31/2020 BB il paint - Level 1 - Corors - ot | |
186147510 In-house / Contractor Punch List - Level 1 - Corridors - North 5d 4/1/2020 4/7/2020 BB 1ntouse / Contractor Punch Lst - Leel 1 - oridors - North !
187(40100 Finishes - Level 1 - Meeting Rooms 159d| 8/28/2019A 4/13/2020 Finishes - Level 1 - Meeting Rooms! :
188147540 Frame Soffits - Level 1 - Meeting Rooms 15d[  11/11/2019 A 12/3/2019 i Frame Sofﬁ%S-LeveI 1- Meeting Rooms | | |
189147550 MEP Drops to Soffits - Level 1 - Meeting Rooms 5d|  11/20/2019 A 12/2/2019  § mep Drops t:o Sofits - Level 1 - Meeting Rooms I | |
190147570 Install Gyp Soffits - Level 1 - Meeting Rooms 8d 12/3/2019 12/12/2019  [E8 el :Gyp Soffs - Level 1 -Meeting Rooms | ! !
191147580 T/F/P Soffits & Walls - Level 1 - Meeting Rooms 5d  12/13/2019 12/19/2019 g T/F/:P Sofits & Wals - Level 1 - Meeting Room:s : :
192147700 Install Ceiling Grid - Level 1 - Meeting Rooms 5d  12/20/2019 12/27/2019 g :InstaI Celing Grid - Level 1 - Meeting Rooms | i
193147710 Install MEP Drops to Ceiling Grid - Level 1 - Meeting Rooms 5d|  12/30/2019 1/6/2020 @ Install MEP Drops to Celing GrId-Lev%l 1- Meeting Rooms I I
19447560 Above Ceiling Inspection - Level 1 - Meeting Rooms 5d 1/7/2020 1/13/2020 I Ao Celing Inspecion - Leve 1 - Meeting Roms ! !
195147590 Install ACT Ceilings - Level 1 - Meeting Rooms 5d 1/14/2020 1/20/2020 B Install ACT Celings - Level 1 - M:eeting Rooms : :
196147600 Install Wall Coverings - Level 1 - Meeting Rooms 10d 1/21/2020 2/3/2020 Insal Wall Coverngs - Leve 1 - Meeting Roons | |
197147610 Install Millwork / Specialties - Level 1 - Meeting Rooms 5d 2/4/2020 2/10/2020 [ instl Milor  Speciaes - Level 1 - Meeting Rooms ! !
198147650 Trim-out Mechanical - Level 1 - Meeting Rooms 5d 2/7/2020 2/13/2020 B rimout MechanicaI:- Level 1 - Meeting Rooms ! !
199147620 Trim-out Electrical - Level 1 - Meeting Rooms 5d 2/12/2020 2/18/2020 B rimout Elecfﬂcal} Level 1 - Meeting Rooms : :
200148880 Trim-out Fire Protection - Level 1 - Meeting Rooms 5d 2/17/2020 2/21/2020 BB i outFre Protecton - Level 1 - MeetingRoars. | |
201{47630 Trim-out Fire Alarm - Level 1 - Meeting Rooms 5d[  2/20/2020 2/26/2020 BB Tin-out i Alarm - Level 1 - Meeting Roorns ! !
202147640 Trim-out Data/AV - Level 1 - Meeting Rooms 5d 2/25/2020 3/2/2020 B it Dat:a/AV-LeveI 1.- Meeting Rooms ! :
203147720 Install Operable Partitions - Level 1 - Meeting Rooms 5d 3/3/2020 3/9/2020 [ it Oprabe arttons - Level 1 - Heeting Rooms |
204147670 Install Doors & Hardware - Level 1 - Meeting Rooms 5d 3/10/2020 3/16/2020 ] Tnstall Doors & rdhere - Levl 1 - Neeting Roms |
205(47660 Install Floors - Level 1 - Meeting Rooms 10d 3/17/2020 3/30/2020 iInstaII Floors - Level 1 - Meeting Rooms ' '
206[47680 Final Paint - Level 1 - Meeting Rooms s 331200 4/6/2020 g Fvl P -Leve 1 - eetng Roomsi :
207147690 In-house / Contractor Punch List - Level 1 - Meeting Rooms 5d 4/7/2020 4/13/2020 1 BB 1mhouse / Contractor Punch Lis - Level 1- Meting Rooms i
208|40110 Finishes - Level 1 - Corridors - South 103d] 12/9/2019 5/1/2020 Finshes - Level 1 »Corridérs-South |
20947940 Tape & Bed Walls - Level 1 - Corridors South 5d 121972019 12/13/2019 @rapes;aea Wals - Level 1 Coridors Suth ! !
f f f
210{47950 Frame Soffits / Ceiling - Level 1 - Corridors South 10d|  12/16/2019 12/30/2019 me ofts | Cilng - Level 1 - Coridors Suth | |
I . .
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211147960 MEP Drops to Ceiling - Level 1 - Corridors South 5| 12/31/2019 1/7/2020 @ MEP Drops to Cling - Level 1 - oriors South | |
212147970 Above Ceiling Inspection - Level 1 - Corridors South 5d 1/8/2020 1/14/2020 B8 avove Ceilng Inspection - Level li»Corridors South I I
213147980 Install Gyp Ceiling - Level 1 - Corridors South 8d 1/15/2020 1/24/2020 B8 sl opp Ce‘II‘Ing-Levell-ICorr‘Idors South ! !
214147990 T/F/P Ceilings & Walls - Level 1 - Corridors South 5d 1/27/2020 1/31/2020 & rep Ce‘I‘Ings&WaIS-Le:vel1-Comdors South ; ;
215(48000 Install Specialty Ceilings - Level 1 - Corridors South 5d 2/3/2020 2/7/2020 B} 1ot Specity Celings - Level 1 -Cordrs Suth | |
216|48010 Install Wall Coverings - Level 1 - Corridors South 15d 2/10/2020 2/28/2020 Install Wall Coverings - Level 1 - Coidors South | |
217148020 Install Millwork / Specialties - Level 1 - Corridors South 5d 3/2/2020 3/6/2020 B st MiIEwork/Spec‘IaIt‘Ies-LeveIl-Corr‘Idors Sm:.m :
218148060 Trim-out Mechanical - Level 1 - Corridors South 5d 3/4/2020 3/10/2020 ﬁTr‘Im-out:MechanicaI-LeveI1-CorridorsSouth | |
219148030 Trim-out Electrical - Level 1 - Corridors South 5d 3/6/2020 3/12/2020 gTr'Im-OI;tEIectricaI-LeveIl»CorridorsSouth i |
220148110 Trim-out Fire Protection - Level 1 - Corridors South 5d 3/10/2020 3/16/2020 @TrIm-éut Fire Protection - Level 1 - Corridors SOIith '
22148040 Trim-out Fire Alarm - Level 1 - Corridors South sd 31272000 3/18/2020 B Tr'Im;out Fre Al -Leve 1 - oo SouthE :
222148050 Trim-out Data/AV - Level 1 - Corridors South 5d 3/16/2020 3/20/2020 B Trimvout Data/AV - Level 1 - Coricors South | |
223148080 Install Doors & Hardware - Level 1 - Corridors South 5d 3/23/2020 3/27/2020 ﬁllnstan Doors&Hardware-Level1-Corr‘Id:ors South I
224148070 Install Floors - Level 1 - Corridors South 15d 3/30/2020 4/17/2020 fll Fioos - Level 1 - Coridrs Suth !
225148090 Final Paint - Level 1 - Corridors South 5d 4/20/2020 4/24/2020 ; @HnaIPainr-LeveI1»ComdoEsSourh :
22648100 In-house / Contractor Punch List - Level 1 - Corricors South 5d  4/27/2020 5/1/2020 | B r-house | Contractor Pungh Lst - Level 1 - Coridos South |

40120 Finishes - Level 1 - Restrooms 12/2/2019 4/9/2020 { Finshes - Level - Restooms | !

1
Level 1 - Restroom North
y

1 1
229141050 Tape & Bed Walls - Level 1 - Restroom North 2d 12/2/2019 1232019 Tape&Bed:WalIs-LeveI I-Restoom ath : :
230(41060 Frame Light Coves & Ceilings - Level 1 - Restroom North 4d 12/3/2019 12/6/2019 [ Freme Lig:ht Coves & Celigs - Level 1 -Restroom North I I
231141070 Install MEP Draps to Ceilings - Level 1 - Restroom North 4d 12/6/2019 12/11/2019 | B nsta I:IEP Drops to Cellngs - Level 1 - Restroom North ! I
232{41080 Above Ceiling Inspection - Level 1 - Restroom North 5df  12/12/2019 12/18/2019 | Abw:e Cellng Inspection -Level 1 - Restroom Elonh : :
233{41090 Install GYP Ceilings - Level 1 - Restroom North 4d  12/19/2019 12/24/2019 B In:stalI GYP Celings - Level 1 - Restroom North | |
234141840 T/F/P Walls & Ceilings - Level 1 - Restroom North 5d|  12/26/2019 1/2/2020 @ TIFP Wals & Cfing - Leel 1 -Restoom North i i
235(41850 Install Lights - Level 1 - Restroom North 3d 1/3/2020 1/7/2020 B InstalLighs - Level 1 - Restroom Noéth ' '
236{41860 Install Countertops - Level 1 - Restroom North 3d 1/7/2020 1/9/2020 8 Install Countertops - Level 1- Restro:om North : :
237(41870 Install Tile - Level 1 - Restroom North 15d 1/10/2020 1/30/2020 nstalTie - Leve 1-Restroom North | |
238141910 Trim-out Ceilings - Level 1 - Restroom North 3d 1/31/2020 2/4/2020 B trim-out CeiIings-LeveI:l»Restroom North I !
239141920 Set Plumbing Fixtures - Level 1 - Restroom North 8d 2/3/2020 2/12/2020 Set PumbingFtures - Leve 1 - Restroom Noth ! !
240141930 Install Partitions & Specialties - Level 1 - Restroom North 6d 2/13/2020 2/20/2020 & nstal Partitions:&Specialties-LeveI 1.- Restroom North : :
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O B 6 N3 112 15 %0 13 0 M BB 26 20 3 A7 3 48 2% 9 257 2

241141940 Clean - Level 1 - Restroom North 3d 2/21/2020 2/25/2020 & Cean - Level 1 Restroom North ; |

242141950 In-house / Contractor Punch List - Level 1 - Restroom North 10d 2/26/2020 3/10/2020 Ivhouse  Contrctor Punch List - Level 1 - Restroom North

vel 1 - Restroom Center

244141960 Tape & Bed Walls - Level 1 - Restroom Center 2 12/18/2019 12/19/2019 ETap:e 8Bed Wals-Level 1 -Restoam Center

245141970 Frame Light Coves & Ceilings - Level 1 - Restroom Center 4l 12/19/2019 12/24/2019 B Fr:ame Lght Coves & Cengs - Levl 1 - Resoom Center | |
246141980 Install MEP Drops to Ceilings - Level 1 - Restroom Center 4d|  12/24/2019 12/30/2019 I it MEP Drops to Cellngs - Level 1 - Restroom Center | |
247141990 Above Ceiling Inspection - Level 1 - Restroom Center 5d 1/8/2020 1/14/2020 BB nvove Ceilng Inspection - Level 1:—Restroom Center : :
248142000 Install GYP Ceilings - Level 1 - Restroom Center 4d 1/15/2020 1/20/2020 B tal GYP Celings - Level 1 - R:estroom Center | |
249142010 T/F/P Walls & Ceilings - Level 1 - Restroom Center 5d 1/21/2020 1/27/2020 B TIFP Wl & Celings - Leve 1 -Restroom Cnter | |
250142020 Install Lights - Level 1 - Restroom Center 3d 1/27/2020 1/29/2020 B Instal Lights - Level 1 - Re;troom Center ' '
251142030 Install Countertops - Level 1 - Restroom Center 3d 1/29/2020 1/31/2020 B instal Countertops-Leve: 1.- Restroom Center : :
252142040 Install Tile - Level 1 - Restroom Center 15d 2/3/2020 2/21/2020 Instl Tie - Level 1-Restroom Center | |
253142050 Trim-out Ceilings - Level 1 - Restroom Center 3d 2/24/2020 2/26/2020 B Trimout Ce‘\l‘\n:gs-LeveI 1- Restroom Center I I
254142060 Set Plumbing Fixtures - Level 1 - Restroom Center 8d 2/25/2020 3/5/2020 et Plumbing Fures - Level 1 - Resroam Cener | !
255[42070 Instal Partitions & Specialtes - Level 1 - Restroom Center 6 362020 3/13/2020 B Insrau:panmons B secales- Leve 1 Restroo:m enter :
256/42080 Clean - Level 1 - Restroom Center 3 3/16/2020 3/18/2020 [ Clean - Level 1- Restroom Center | |
257142090 In-house / Contractor Punch List - Level 1 - Restroom Center 10d 3/19/2020 4/1/2020 -house | Contractor Punch List - Level 1 - Restoom Center I

{ Level 1 - Restroom South

. a
259141130 Tape & Bed Walls - Level 1 - Restroom South 2d 1/3/2020 1/6/2020 B Tape & Bed Walls - Level 1- Restroom: South ; ;
260(42100 Frame Light Coves & Ceilings - Level 1 - Restroom South 4d 1/6/2020 1/9/2020 BB Frame Ligh Coves & ins -Leve - Restoom St | |
261142110 Install MEP Drops to Ceilings - Level 1 - Restroom South 4d 1/9/2020 1/14/2020 FE tnstll MEP Drops o Ceings - Level 1 -Restoom South ! !
262|42120 Above Ceiling Inspection - Level 1 - Restroom South 5d 1/15/2020 1/21/2020 B sbove Celing Inspection - Leve:\ 1- Restroom South : :
263142130 Install GYP Ceilings - Level 1 - Restroom South 4d 1/22/2020 1/27/2020 [ it 6 Cefings - Level 1-Resroom Sauth | |
26442140 T/F/P Walls & Ceilings - Level 1 - Restroom South 5d 1/28/2020 2/3/2020 B8 1/F/p walls & Ceiings - Level 1 - Restroom South i |
265(42150 Install Lights - Level 1 - Restroom South 3d 2/4/2020 2/6/2020 8 Instal Lights - Level 1 ERestroom South ' '
266(42160 Install Countertops - Level 1 - Restroom South 3d 2/6/2020 2/10/2020 B sl Countertops-L:evel 1- Restroom South : :
267142170 Install Tile - Level 1 - Restroom South 15d 2/11/2020 3/2/2020 Install Tie - Level 1 -Restroom South | i
268142180 Trim-out Ceilings - Level 1 - Restroom South 3d 3/3/2020 3/5/2020 B mimout C:e'\l'\ngs»Level 1- Restroom South | |
269142190 Set Plumbing Fixtures - Level 1 - Restroom South 8d 3/4/2020 3/13/2020 B et Plumbing Fures - Level 1 -Restroom South !
270142200 Install Partitions & Specialties - Level 1 - Restroom South 6d 3/16/2020 3/23/2020 B Ins:tau Partiions & Specialies - Level 1 - Res:troom South ;
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271142210 Clean - Level 1 - Restroom South 3d 3/24/2020 3/26/2020 B Gean - Level 1 -RestoomSouth |
272142220 In-house / Contractor Punch List - Level 1 - 10d 3/27/2020 4/9/2020 -house / Contractor Punch List-L:eve\l» I
273|47150 Finishes - Level - Kilimanjaro Ballroom 119d]  12/2/2019 5/18/2020 nishes - Level - Kli\imanjaro Balloom !
274147730 Tape & Bed Walls - Level 1 - Kilimanjaro Ballroom 5d 12/2/2019 12/6/2019 @ Tape&B%d Vil -Level 1 - Kimanjao Balloom | ; ;
275147740 Frame Soffits - Level 1 - Kilimanjaro Ballroom 20d 12/9/2019 1/7/2020 Frame Soffts - Level 1 - Kimarjaro Balroom | |
276147930 Black-out Ceilings Above Soffits - Level 1 - Kilimanjaro Ballroom 10d 1/6/2020 1/17/2020 3 Blackout Celings Above Soft - Level 1-Kiimaniaro Balloom ! |
277147750 MEP Drops to Soffits - Level 1 - Kilimanjaro Ballroom 8d 1/8/2020 1/17/2020 B2 VP Drops to Soffts - Level 1-»%mmanjaro Balloom : :
278147770 Install Gyp Soffits - Level 1 - Kilimanjaro Ballroom 10d 1/20/2020 1/31/2020 Install Gyp Sofft - Level I1 - Kilmanjaro Balloom | |
279147780 T/F/P Soffits & Walls - Level 1 - Kilimanjaro Ballroom 10d 2/3/2020 2/14/2020 FP Soffts & Wals - el 1 -KiimarzroBalroon | |
280147900 Install Ceiling Grid @ Registration / Offices - Level 1 - Kilimanjaro Ballroom 6d 2/17/2020 2/24/2020 B Instal Cellng G;rid (@ Registration / Offces - Level 1 - Ki\ir?nan]aro Balloom '
281147910 Install MEP Drops to Ceiling Grid - Level 1 - Kilimanjaro Ballroom 5d 2/19/2020 2/25/2020 B tnstall vep Dro:ps to Celing Grid - Level 1 - Kimanjaro a:auroom :
282147760 Above Ceiling Inspection - Level 1 - Kilimanjaro Ballroom 5d 2/26/2020 3/3/2020 80 Above Celing Inpection - Level 1 - Kimanjaro Ballogm i
283147790 Install ACT Ceilings - Level 1 - Kilimanjaro Ballroom 5d 3/4/2020 3/10/2020 B e r Cefings - Level 1 - Kilmanjaro Ba\lroom: l
284147800 Install Wall Coverings - Level 1 - Kilimanjaro Ballroom 15d 3/11/2020 3/31/2020 ) Instll Wall Coverings - Level 1 - Kimargéro Balroom !
28547920 Install Operable Partitions - Level 1 - Kilimanjaro Ballroom 15d 4/1/2020 4/21/2020 stall Operable Pamnons»Lev:el 1.- Kilmanjaro Balloom :
286(47810 Install Millwork / Specialties - Level 1 - Kilimanjaro Ballroom 5d 4/1/2020 4/7/2020 BB install Milwor / Specialis - Level 1 - Kiimaniaro Balfoom |
287147820 Trim-out Mechanical - Level 1 - Kilimanjaro Ballroom 5d 4/3/2020 4/9/2020 VBB Trim-out Mechanica - Level 1 - iimanjaro Balroom I
288147830 Trim-out Electrical - Level 1 - Kilimanjaro Ballroom 5d 4/7/2020 4/13/2020 : B mimout Fecti - Levl 1 - it Bl !
289148870 Trim-out Fire Protection - Level 1 - Kilimanjaro Ballroom 5d 4/9/2020 4/15/2020 ; & mimout Fire Protecﬂon»Levell:—Ki\iman]aro Balloom :
290147840 Trim-out Fire Alarm - Level 1 - Kilimanjaro Ballroom 5d 4/13/2020 4/17/2020 1 BB WimoutFre e - Level 1 - Kimnaro Blloom i
291147850 Trim-out Data/AV - Level 1 - Kilimanjaro Ballroom 5d 4/15/2020 4/21/2020 I [ mim-out Date/aV - Leve 1-Kijmanjero Blloom !
292147860 Install Doors & Hardware - Level 1 - Kilimanjaro Ballroom 10d 4/22/2020 5/5/2020 : Instal Doors&Hardware: - Level 1 - Klimanjaro Balloom :
293147870 DO NOT Install Floors - Level 1 - Kilimanjaro Ballroom 1d 5/5/2020 5/5/2020 | | D0 NoT Instl Flors - Leve 1 - imanjaro Bloom |
29447880 Final Paint - Level 1 - Kilimanjaro Ballroom 5 5/5/20 5/11/2020 | B Fal Pt - Leve 1 - Kimaniao Balroom i
295|47890 In-house / Contractor Punch List - Level 1 - Kilimanjaro Ballroom 5d 5/12/2020 5/18/2020 ! B In-house/Contrac;tor Punch List - Level 1 - Kilmanaro Bal\roi)m
296(32820 Finishes - Level 2 137d  12/2/2019 | 6/12/2020 . amsne:s.meu :
297(40170 Finishes - Level 2 - BOH 40d  12/2/2019 | 1/28/2020 ] Fnihes-Level 2-80H | | |
298148910 Tape & Float Walls - Level 2 - BOH 5d 12/2/2019 12/6/2019 @ Tape & F\;)at Walls - Level 2 - BOH | | |
299149110 Trim-out Mechanical - Level 2 - BOH 5d 12/9/2019 /132019 | B Trimﬂ:ut Mechanical - Level 2 - BOH ! !
300{49020 Install Plywood Wainscott & Specialties - Level 2 - BOH 5d 12/9/2019 113209 | B Insta\l:Plywood Wainscott & Speciaties - Level 2:— BOH : :

I . .
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301{48990 Trim-out Electrical Devices - Level 2 - BOH 5d  12/16/2019 12/20/2019 ﬁrr'u‘n-out Blectrical Devices - Level 2- BOH | | |
302{49000 Trim-out Data/AV - Level 2 - BOH 54  12/23/2019 12/30/2019 BfjrimoutDatgv-Level 2801 | ! !
303149010 Trim-out Fire Alarm - Level 2 - BOH 5d  12/31/2019 1/7/2020 @ Timout e Al - Leel 2-BOH | ! !
304{49080 Install Doors & Hardware - Level 2 - BOH 5d 1/8/2020 1/14/2020 8 1nstal Doors & Hardare - Level z:- BOH ; ;
30549030 Apply Flooring Treatment - Level 2 - BOH sd 1157200 1/21/2020 BB} sopy Foorng Trestment - Levl 2 BOH | |
30649090 Final Coat Paint Doors & Frames - Level 2 - BOH 5d 1/15/2020 1/21/2020 B Fine Coat Paint Doors & Frames - Level 2- BOH | |
307149100 In-house / Contractor Punch List - Level 2 - BOH 5d 1/22/2020 1/28/2020 B In-house / Contractor Puncn: List - Level 2 - BOH : !
308(40180 Finishes - Level 2 - Meeting Rooms 91d|  12/2/2019 4/8/2020 Finshes - Level 2 - Meeting Rooms , :
30948150 Tape & Bed Walls - Level 2 - Meeting Rooms sd 12272019 12/6/2019 @rape&a%d Wols - Level 2 MeetingRoors | | i
310(48160 Frame Soffits - Level 2 - Meeting Rooms 8d 12/5/2019 12/16/2019 | BB Frame: Sofs - Level 2 - Meeting Rooms ' ' '
311148170 MEP Drops to Soffits - Level 2 - Meeting Rooms 5d  12/12/2019 12/18/2019 B MEP:Drops to Soffts - Level 2 - Mecting Rooms: : :
312148190 Install Gyp Soffits - Level 2 - Meeting Rooms 5d  12/19/2019 12/26/2019 = I:nstan Gyp Soffs - Level 2 - Meeting Roorrs | i
313148200 T/F/P Soffits & Walls - Level 2 - Meeting Rooms 7d|  12/27/2019 1/7/2020 @ T/F[P Soffts & Wals - Level 2- Meeti:ng Rooms I I
31448320 Install Ceiling Grid - Level 2 - Meeting Rooms 5d 17872020 1/14/2020 BB it Ceng i - Leve 2. Meeing Roors ! !
315148330 Install MEP Drops to Ceiling Grid - Level 2 - Meeting Rooms 5d 1/15/2020 1/21/2020 B8 tnstal MEP Drops to Celing Gri;i»LeveIZ-Meeting Rooms : :
316(48180 Above Ceiling Inspection - Level 2 - Meeting Rooms 5d 1/22/2020 1/28/2020 I Above CilngInspection - Leve 2-Meeting Ros | |
317148210 Install ACT Ceilings - Level 2 - Meeting Rooms 5d 1/29/2020 2/4/2020 B nstll ACT Celings - Leve 2 - Meeting Rooms | |
318148220 Install Wall Coverings - Level 2 - Meeting Rooms 5d 2/5/2020 2/11/2020 B isal el COver'mgs:»Levelz-Meering Roors ! !
319148230 Install Millwork / Specialties - Level 2 - Meeting Rooms 3d 2/12/2020 2/14/2020 B st M'\I\work/Sp:eciaIties-Leve\Z»Meet‘mg Rooms : :
320[48240 Trim-out Mechanical - Level 2 - Meeting Rooms 3 21772020 2/19/2020 [ i out echanial - Level 2 - Hestng Rooms | |
321148250 Trim-out Electrical - Level 2 - Meeting Rooms 3d 2/19/2020 2/21/2020 [ mim-out Electica - Leve 2 - Meeting Rooms ! !
322148860 Trim-out Fire Protection - Level 2 - Meeting Rooms 3d 2/21/2020 2/25/2020 B Trimut Fre P:rotection - Level 2- Meeting Rooms : :
323148260 Trim-out Fire Alarm - Level 2 - Meeting Rooms 5d 2/25/2020 3/2/2020 B mimout Fire: Alam - Level 2 - Meeting Rooms | |
324148270 Trim-out Data/AV - Level 2 - Meeting Rooms 5d 2/27/2020 3/4/2020 B mrimut DatlAV- Level 2 MectgRooms | |
325(48340 Install Operable Partitions - Level 2 - Meeting Rooms 5d 3/5/2020 3/11/2020 & sl (;perable Partitions - Level 2 - Meeting Roo;ms '
326|48280 Install Doors & Hardware - Level 2 - Meeting Rooms 5d 3/12/2020 3/18/2020 B8 Insta:l\ Doors & Hardware - Level 2 - Meeting R;)oms :
327148290 Install Floors - Level 2 - Meeting Rooms 5d 3/19/2020 3/25/2020 BB 1tal Foors - Level 2 Meeting Rooms | |
328[48300 Final Paint - Level 2 - Meeting Rooms i 312602020 412020 B - e 2- et fons | |
329148310 In-house / Contractor Punch List - Level 2 - Meeting Rooms 5d 41212020 4/8/2020 Y88 Inhouse/ ContacorPunch Lt - Level 2-Meeting Rooms !
330(40190 Finishes - Level 2 - Kalahari Ballroom 137dI 12/2/2019 6/12/2020 | Hnishe:S-Leve\Z-Kalahari Balloom :
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331148350 Tape & Bed Walls - Level 2 - Kalahari Ballroom 5d 12/2/2019 12/6/2019 Tape & B0 Wals - Leve - Kahar Balroom | | |
332148360 Frame Soffits - Level 2 - Kalahari Ballroom 20d 12/5/2019 1/3/2020 Frame Soffs - Level2 - Kalahai Balfoom I I
333]48370 MEP Drops to Soffits - Level 2 - Kalahari Ballroom 8d 1/6/2020 1/15/2020 MEP Drops to Sofﬂts-LeveIZ-K%Iahar‘I Balloom ! !
334148390 Install Gyp Soffits - Level 2 - Kalahari Ballroom 10d 1/16/2020 1/29/2020 nstallGyp Sofﬂts-Levelz:- Kalahari Balioom ; ;
335(48400 T/F/P Soffits & Walls - Level 2 - Kalahari Ballroom 10d 1/30/2020 2/12/2020 TP Soffts & Walls - Level2 - Kaghar Balrcom | |
336/48520 Install Ceiling Grid - Level 2 - Kalahari Ballroom 10d 2/13/2020 2/26/2020 nstallCling Grid - Level 2 - Kalahert Balloom ! !
337148530 Install MEP Drops to Ceiling Grid - Level 2 - Kalahari Ballroom 10d 2/20/2020 3/4/2020 stal MEP:DTOPS to Ceiling Grid - Level 2 - Kalehari B:aIroom :
338148380 Above Ceiling Inspection - Level 2 - Kalahari Ballroom 5d 3/5/2020 3/11/2020 B noove c:emng Inspection - Level 2 - Kalzhari Bann%om |
339148410 Install ACT Ceilings - Level 2 - Kalahari Ballroom 10d 3/12/2020 3/25/2020 sl ACT Ceings - Level 2 - KalterBalfoon |
340148420 Install Wall Coverings - Level 2 - Kalahari Ballroom 15d 3/19/2020 4/8/2020 Tnstall Wall CoverIngs»LevelZ-KaIa;harI Balloom '
341148430 Install Millwork / Specialties - Level 2 - Kalahari Ballroom 5d 4/9/2020 4/15/2020 : B st MiIIwork/SpecIaItIes»Lev%lZ-KaIaharI Balloom :
342148440 Trim-out Mechanical - Level 2 - Kalahari Ballroom 5d 4/13/2020 4/17/2020 1 BB mrimout Mechanical - Level 2 - Klahari Balroom |
343148450 Trim-out Electrical - Level 2 - Kalahari Ballroom 5d 4/15/2020 4/21/2020 I B trimout EIectricaI-LeveIZ-K:aIahari Ballroom |
344148850 Trim-out Fire Protection - Level 2 - Kalahari Ballroom 5d 4/17/2020 4/23/2020 ! [ mimout FrePteton - Levl 2 Kakhai Baloom !
345148460 Trim-out Fire Alarm - Level 2 - Kalahari Ballroom 5d 4/21/2020 4/27/2020 : B Trimout Fire Alarm - Level z:- Kalahari Balloom :
346|48470 Trim-out Data/AV - Level 2 - Kalahari Ballroom 5d 4/23/2020 4/29/2020 | B Trimout Date/AV -Level 2 - Kalaheri Balhoom |
347148540 Install Operable Partitions - Level 2 - Kalahari Ballroom 10d 4/24/2020 5/7/2020 ! ) InstllOperabe Prttions - Level 2 - Kalahari Balfoom I
348148480 Install Doors & Hardware - Level 2 - Kalahari Ballroom 5d 5/8/2020 5/14/2020 : B nstal Doors&Hard:ware Levl2- Kahar Bolloom |
349148490 Install Floors - Level 2 - Kalahari Ballroom 10d 5/15/2020 5/29/2020 ; nstal FIoors:» Level 2 - Kalahari Balloom :
350148500 Final Paint - Level 2 - Kalahari Ballroom 5d 6/1/2020 6/5/2020 | BB Fia i - Level 2 - Kaehar Balroom |
351148510 In-house / Contractor Punch List - Level 2 - Kalahari Ballroom 5d 6/8/2020 6/12/2020 ! [ n-house ] Contractor Punch List - Level 2 - Kalehari Balfoom
352(40200 Finishes - Level 2 - Restrooms 92d| 12/2/2019 4/9/2020 Finshes - Level 2 - Restrooms : :

T Womer's Restroom | |
35442250 Tape & Bed Walls - Level 2 - Women's Restroom d 12202019 12/3/2019 ETape&sed:WaIs-IeveIz»Women's Resroom | | |
355(42260 Frame Light Coves & Ceilings - Level 2 - Women's Restroom 4d 12/3/2019 12/6/2019 |8 Frame Lig:ht Coves & Celigs-Lvel2-Wormers Resroom ! !
356(42270 Install MEP Drops to Ceilings - Level 2 - Women's Restroom 4d 12/6/2019 12/11/2019 | B stal Ve Drops to Celings - Level 2 - Women's Elestroom : :
357142280 Above Ceiling Inspection - Level 2 - Women's Restroom 5d 1/13/2020 1/17/2020 1 above Celing Inspection - Level 2 - Women's Restroom | i
358142290 Install GYP Ceilings - Level 2 - Women's Restroom 4d 1/20/2020 1/23/2020 B instal 617 cEiIings-LeveIz»: Women's Restroom | |
359142300 T/F/P Walls & Ceilings - Level 2 - Women's Restroom 5d 1/24/2020 1/30/2020 BB 7/F/p Wals 8 Cefings - Level 2 - Womer's Restoom ! !
360(42310 Install Lights - Level 2 - Women's Restroom 3d 1/31/2020 2/4/2020 B nstal L‘Ights-LeveIz-\:Nomen's Restroom : :
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361142320 Install Countertops - Level 2 - Women's Restroom 3d 2/4/2020 2/6/2020 B tnstll Countertops - Level 2 - Women's Resiroom | |
362(42330 Install Tile - Level 2 - Women's Restroom 15d 2/7/2020 2/27/2020 nstaIlTIle-L:eveIZ»Women’s Restroom I I
36342340 Trim-out Ceilings - Level 2 - Women's Restroom 4d 2/28/2020 3/4/2020 & rrimout Celigs - Leve 2-Women's Restoom | !
364142350 Set Plumbing Fixtures - Level 2 - Women's Restroom 8d 3/2/2020 3/11/2020 B s Plur:nbing Fitures -Level 2 - Women's Resmx;m ;
365(42360 Install Partitions & Specialties - Level 2 - Women's Restroom 8d 3/12/2020 3/23/2020  Instl Partitions & Specates - Level 2 - Wamen's Restroom |
366|42370 Clean - Level 2 - Women's Restroom 3d 3/24/2020 3/26/2020 B Clean - Level 2 - Women's Restroom | |
367142380 In-house / Contractor Punch List - Level 2 - Restroom North 10d 3/27/2020 4/9/2020 -house / Contractor Punch List-L:eveIz-Restroom North !
369142390 Tape & Bed Walls - Level 2 - Men's Restroom 2d  12/23/2019 12/24/2019 ETa:pe&Bed Walls - Level 2- Men's Resrroon:l | |
370(42400 Frame Light Coves & Ceilings - Level 2 - Men's Restroom 4d|  12/24/2019 12/30/2019 B Frame LightCoves & Celngs - Level 2 - Mer's Resroom ! !
371142410 Install MEP Drops to Ceilings - Level 2 - Men's Restroom 4d|  12/30/2019 1/3/2020 Install P Dros to Ceins - Leel 2. Mens Resroom : :
372142420 Above Ceiling Inspection - Level 2 - Men's Restroom 5d 1/6/2020 1/10/2020 B8 sbove Ceing Inspection - Level 2. Men's Restroom | i
373(42430 Install GYP Ceilings - Level 2 - Men's Restroom 4d 1/13/2020 1/16/2020 B sl ove CeII‘Ings-LeveIZ-Me;n's Restroom I I
37442440 T/F{P Walls & Ceilings - Level 2 - Men's Restroom 5d 1/17/2020 1/23/2020 T PP Vol & Cfing - Level 2 - Mens Restroom ! !
375|42450 Install Lights - Level 2 - Men's Restroom 3d 1/24/2020 1/28/2020 B nsal Ughts-LeveIZ»Men:‘s Restroom : :
376]42460 Install Countertops - Level 2 - Men's Restroom 3d 1/28/2020 1/30/2020 [ install Countertops - Level2 - Men'sRestroom | |
377142470 Install Tile - Level 2 - Men's Restroom 15d 1/31/2020 2/20/2020 Instl Tie - Level 2 - Men's Restroom ! !
378142480 Trim-out Ceilings - Level 2 - Men's Restroom 3d 2/21/2020 2/25/2020 8 mimout CeiIinés-LeveIZ-Men's Restroom ! !
379142490 Set Plumbing Fixtures - Level 2 - Men's Restroom 8d 2/24/2020 3/4/2020 B et Plumbir:wg Fistures - Level 2 - Men's Restroom : :
380142500 Install Partitions & Specialties - Level 2 - Men's Restroom 6d 3/5/2020 3/12/2020 BB tnsal Parttons & Specatis - Level 2 - Mer'sRestoom i
381(42510 Clean - Level 2 - Men's Restroom 3d 31372020 3/17/2020 BB Clean - Level 2 - Men's Restoom ! !
382142520 In-house / Contractor Punch List - Level 2 - Men's Restroom 10d 3/18/2020 3/31/2020 house | Contractor Punch List-LeveI:Z-Men's Restroom :
383(40210 Finishes - Level 2 - Corridors 87d  12/9/2019 4/9/2020 | Finihes - Level2- Comidors |
38440220 Tape & Bed Walls - Level 2 - Corridors 5d 121972019 12/13/2019 ane«;aea Wals - Leve 2 - Corrs | | |
385/48550 Frame Soffits / Ceiling - Level 2 - Corridors 10d  12/16/2019 12/30/2019 me Sffs Celing-Level2-Cridor ! !
386(48560 MEP Drops to Ceiling - Level 2 - Corridors 5d  12/23/2019 12/30/2019 @IMEP Drops to Ce‘I‘Ing-Levelz-ComdorsE : :
387(48570 Above Ceiling Inspection - Level 2 - Corridors 5df  12/31/2019 1/7/2020 @ Above Ceng Inspecton - Level2 - Coricors | i
388|48580 Install Gyp Cefing - Level 2 - Corridors 8d 182020 1172020 B s - L2 o | |
389148590 T/F/P Ceilings & Walls - Level 2 - Corridors 5d 1/20/2020 1/24/2020 BB /7P Ceiings & Wals - Level 2 - oriars ! !
390{48600 Install Specialty Ceilings - Level 2 - Corridors 5d 1/22/2020 1/28/2020 B tnstall Speciaty CeiIings-Le:veIz-Corridors : :
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391148610 Install Wall Coverings - Level 2 - Corridors 15d 1/24/2020 2/13/2020 tallViallCoverngs - Level 2 - Corridors | |

392148620 Install Millwork / Specialties - Level 2 - Corridors 5d 2/14/2020 2/20/2020 B sl MiIlwork/:SpecIaItIes»Levelz-CorrIdors I I

393148630 Trim-out Mechanical - Level 2 - Corridors 5d 2/18/2020 2/24/2020 B minout Mecharicl - Level2-Cordos ! !

394148640 Trim-out Electrical - Level 2 - Corridors 5d 2/20/2020 2/26/2020 B mrimout EIect;icaI-LeveIz-Corridors ; ;

395[48840 Trim-out Fire Protection - Level 2 - Corridors 54 2/24/2020 2/28/2020 BB imvout e Protection - Level 2 - Coridors | |

396(48650 Trim-out Fire Alarm - Level 2 - Corridors 5d 2/26/2020 3/3/2020 B8 - out i Aerm - Level 2 - Corridrs ! |

397148660 Trim-out Data/AV - Level 2 - Corridors 5d 2/28/2020 3/5/2020 B mrimout D:ata/AV-LeveIZ-CorrIdors : !

398148670 Install Doors & Hardware - Level 2 - Corridors 5d 2/28/2020 3/5/2020 & sl Doo:rs&Hardware-LeveIZ-Comdors | :

399148830 Install Ornamental Guardrail @ Escalators - Level 2 - Corridors 15d 2/28/2020 3/19/2020 Instll Ormenta Gl @ Escator - Level 2-Cordors |

400{48680 Install Floors - Level 2 - Corridors 15d 3/6/2020 3/26/2020 Install Foors - Level 2 - Coridors ' '

401|48690 Final Paint - Level 2 - Corrdors sl 327200 422020 $ Fool Pl 2-Coidors :

402 (48700 In-house / Contractor Punch List - Level 2 - Corridors 5d 4/3/2020 4/9/2020 1 BB 0-house / Contracor Punch Lst - Level 2 Conidors |

40348140 Finishes - Level 2 - East Lobby 78d  12/2/2009 | 3/20/2020 Fites Lol 2-Et Lty | |

404/48710 Tape & Bed Walls / Soffits - Level 2 - East Lobby 5d 127272019 12/6/2019 §rape&a%awals/somts-IeveIz»EasrLobby ! ! !

405(48730 Frame Ceilings @ Rafters - Level 2 - East Lobby 10d 12/9/2019 12/20/2019 a:me Cellings @ Raters - Level 2 - East Lobiny : :

406|48750 MEP Drops to Ceiling - Level 2 - East Lobby 6d  12/23/2019 12/31/2019 ﬁ MEP Drops o Cllng - Level2 - st Lobby | |

407148760 Above Ceiling Inspection - Level 2 - East Lobby 5d 1/2/2020 1/8/2020 [ Above Ceiing Insection - Level 2- East Lobty I I

408148770 Install Gyp Ceiling - Level 2 - East Lobby 6d 1/9/2020 1/16/2020 B mstal 6yp Ce‘II‘Ing-LeveIZ-Easlt Lobby ! !

409(48780 T/F[P Ceilings - Level 2 - East Lobby 5d 1/17/2020 1/23/2020 Brp CeIIIngs»LevelZ-East:Lobby : :

410(48720 Install Wood Rafters - Level 2 - East Lobby 15d 1/24/2020 2/13/2020 el Wood Raftes - Level2- ast Lobby | i

411(48790 Trim-out Mechanical - Level 2 - East Lobby 5d 2/14/2020 2/20/2020 B Trin-out Mechanica - Level 2 - East Lobby ! !

412148800 Trim-out Electrical - Level 2 - East Lobby 5d 2/18/2020 2/24/2020 B mrimout EIectri:caI-LeveIz-East Lobby : :

413148820 Trim-out Fire Protection - Level 2 - East Lobby 5d 2/20/2020 2/26/2020 B Trim-out i Prtection - Level 2 ast Loty | |

414(48810 Trim-out Fire Alarm - Level 2 - East Lobby 5d 2/24/2020 2/28/2020 B mrimout Fre Al - Level2-Est Loby i |

415148900 In-house / Contractor Punch List - Level 2 East Lobby 5d 3/16/2020 3/20/2020 B In-EIouse/Contractor Punch List - Level 2 Ea;t Lobby '

416/1470 Conveyance 229d| 5/24/2019A | 4/17/2020 L Conveyance : :

417|37330 Service Elevator 48d| 12/10/2019 | 2/17/2020 | | senice Bt | ; ;

418)37370 Install Elevator Rails - Service Elevator 10d  12/10/2019 12/23/2019 %taIl Elevator Rals - Service Elevator | | | i
419137380 Set Equipment - Service Elevator 5d  12/24/2019 12/31/2019 §Ser Equipment - Service Elevator ! !

420137390 Set Door Frames - Service Elevator 5d 1/2/2020 1/8/2020 !Q Set Door Frames - Senvice Elevator : : : ‘
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421(37400 Close-up Hoist Way - Service Elevator 5d 1/9/2020 1/15/2020 BB Cose-up Hoist Way - Senice Eletor | |
422(37410 Build Cab - Service Elevator 8d 1/16/2020 1/27/2020 uild Cab - Service E\evatori I |
42337420 Wiring & Testing - Service Elevator 150 1/28/2020 2/17/2020 g & Tstng - :sewice Bevator ' '
424)37340 Passenger Elevator 43d  1/28/2020 3/26/2020 § Passenger Eevator ; ;
425(37450 Install Elevator Rails - Passenger Elevator 5d 1/28/2020 2/3/2020 B st Eevator R - Passenger Eevator | |
426(37460 Set Equipment - Passenger Elevator 5d 2/4/2020 2/10/2020 B set Equipment -Pessenger Eevator ! |
427137470 Set Door Frames - Passenger Elevator 5d 2/11/2020 2/17/2020 B set boor Frames-:Passenger Elevator : :
428137480 Close-up Hoist Way - Passenger Elevator 5d 2/18/2020 2/24/2020 B coseup Hois \:Nay-Passenger Elevator | |
42937490 Build Cab - Passenger Elevator 8d 22502020 3/5/2020 id cabfpassenger Bt | |
430137500 Wiring & Testing - Passenger Elevator 15d 3/6/2020 3/26/2020 fring & Testing - assenger Elevator | !
431/37350 Escalators 229d| 5/24/2019A | 4/17/2020 Excator : :
432137520 Escalator - Hook-up & Fit-up 10d 3/2/2020 3/13/2020 Escalaor - Hooke4p & Fitp I |
433/37530 Escaltor - Trm 154 3/16/2020 4732020 | |
434/37540 Escalator - Start-up & Testing 10d 4602020 4/17/2020 VB excaotor - Startup & Testing | !
4351460 Commissioning 192d| 12/3/2019 9/1/2020 Comm'\ssioni:ng
436166710 Convention Center - Commissioning Complete 9/1/2020 9/1/2020 | | € Convention Cnter - Commisioning Complete
437137550 Conveyance 15d]  6/10/2020 6/30/2020 ! I
43837620 Escalator QEI 5d 6/10/2020 6/16/2020 ' B Escal:ator ® '
439137600 Service Elevator QEI 5d 6/17/2020 6/23/2020 ; ] Se:rv'\ce Elevator QEI ;
440/37610 Passenger Elevator QEL Sd|  6/24/2020 6/30/2020 | [ [ |
441166660 Elevator & Escalator QEI Complete 6/30/2020 6/30/2020 ! 4 Eevator & Escalator QE1 Compete |
44237560 Mechancial Systems 174 12/30/2019 | 9/1/2020 . : e s
443(75920 Rip & Flush CHW System 7d 123002019 1/8/2020 & Fush CHW System | | ;
444/37630 Factory Start-up Air Handling Equipment - CC Sd 115200 1/21/2020 B Fecory St A Harding et - CC | |
445)37650 Point to Point Controls - CC 30d  2/26/2020 4/7/2020 it to oint Controls - CC | I
446(37660 Pre-functional Equipment & System Checks - CC 30d 4/8/2020 5/19/2020 : i :
447(66750 Test & Balance - CC 50d 5/20/2020 7/30/2020 | est & Balance - CC |
44837670 Functional Equipment Testing - CC 23d 7/31/2020 9/1/2020 | Functonal E:quipmentTesting-CC
449(37570 Electrical Systems 150d 12/3/2019 7/2/2020 !
450(37750 Power s w3200 | 2147200 [ : : :
| I | ' s
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451137790 Start-up Main Electrical Gear - Level 2 Main Electric Room 5d 12/3/2019 1292019 |8 Strtup Yan Electricl Gear - Level 2 Mln Eecti Room | |
452168060 UL Test Grounding System - Convention Center 5d 12/4/2019 12102019 |E8 ULTesr:Grounding System - Convention Center | | |
453159270 Power Available - Convention Center 12/9/2019 12/92019 | & A —— : I '
454(76050 Set Emergency Generator - Loading Dock Exterior 5d|  1/13/2020 * 1/17/2020 B set Emergency Generator-Load:‘mg Dock Exterior ; ;
455150320 Start-up Emergency Generator - Loading Dock Exterior 5d 1/20/2020 1/24/2020 BB stertup Emergency Generator - Loading Dock Eterir | |
456(50330 Load Bank Test Emergency Generator - Locading Dock Exterior 5d 1/27/2020 1/31/2020 B} Load Bank Test Emergency Generator - ocading Dock Exterior | |
457137800 Test Automatic Trasnfer Switches - Level 2 Emergency Electrical Room 5d 2/3/2020 2/7/2020 B mest Automatc Trasnfe:r Switches - Level 2 Emergency Electr‘wcal:Room :
458(37810 Test Emergency Power Functionality - Convention Center 5d 2/10/2020 2/14/2020 B est Emergency Po\:zver Functonaty - Comenton Ceer | |
459(59290 Power Complete - Convention Center 2/14/2020 2/14/2020 @ roner Comp\ete»:Convention Cater | i
46037760 Fire Alarm 35d  4/28/2020 6/16/2020 ! I '
461(37820 As-built Fire Alarm Documents & System Programming 15d 4/28/2020 5/18/2020 : -buit Fire Alarm :Documents & System Programming :
462(37830 In-house Fire Alarm Functionality Testing 15d 5/19/2020 6/9/2020 | Ivhouss Fre Al Functonaty Testing |
463(37840 AHJ Fire Alarm Testing 5d 6/10/2020 6/16/2020 I B wo Fre Testing |
46437770 Data / AV 86d[  3/3/2020 7/2/2020 !
465(58400 Data Wire Terminations Complete - Level 1 - North 3/3/2020 3/3/2020 & o Wire: Terminations Complte - Level 1 - North : :
466158410 Data Wire Terminations Complete - Level 1 - South 4/21/2020 4/21/2020 | € Data Wre Terminatons Complete - Levl 1 - South |
467(58420 Data Wire Terminations Complete - Level 2 4/29/2020 4/29/2020 ! @ Data Vire Temminatons Compete - Level2 I
468138710 Ring-out & Verify Data Drops - Convention Center 15d 4/30/2020 5/20/2020 : ingﬂut&Verify:Data Drops - Convention Center !
469(38720 Test & Document Data System Functionality - Convention Center 15d 5/21/2020 6/11/2020 ; Test&:Document Data System Functiona\ity-Con:vent'\on Center
470(38730 Verify / Test AV Device Functionality - Convention Center 15d 6/12/2020 7/2/2020 | Ay  Test AV Device Funcionlty - Conention Center
471|37580 Plumbing Systems 75d|  12/19/2019 4/3/2020 ! !
472137700 Certify Back-flow Preventers - Convention Center 5[ 12/19/2019 12/26/2019 & c:ertify Back-flow Preventers - Convention %enter : :
473176060 Purge Natural Gas System - Convention Center 3 12/26/2019 12/30/2019 B purgeNetural Gas System - Convention Center | |
474(37690 Factory Start-up Plumbing Equipment & Pumps - Convention Center 5d 1/15/2020 1/21/2020 B Factory Stat-up Pumting Exipment & unps- Conrton Center | I
475137680 Chlorinate & Flush Plumbing System - Convention Center 10d 3/16/2020 3/27/2020 ?Ch\orinate&F\ush Plumbing System-Conilention Center '
476137710 TAB Plumbing & Adjust Fixture Flows - Convention Center 5d 3/30/2020 4/3/2020 $TAB Plubing & Adjust Fisture F\ows-:Convent‘\on Center :
477(65160 Plumbing Complete - Convention Center 4/3/2020 4/3/2020 18 Plunbing Complete - Convention Center i
478(37590 Fire Protection 25d]  5/27/2020 6/30/2020 I | FrePotecton !
479(37720 Start-up & Test Dry-pipe Systems 10d 5/27/2020 6/9/2020 ! Startup & Test ry-ppe Systems !
480(37730 Adjust Stand-pipe Flows 10d 6/10/2020 6/23/2020 : ust Stand-pipe Flows :
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481137740 Final AH] Walk 5d 6/24/2020 6/30/2020 | ﬁFinal AH) Walk X
4821480 FFE & OSE 104d| 5/6/2020 10/1/2020 I | FER 05
48311490 FFE & OSE - Level 1 104d 5/6/2020 10/1/2020 : : . FFE & OSE - Level 1
484150230 Deliver & Install OFCI Items - Level 1 15d 5/6/2020 5/27/2020 ; Denver&msta:u OFCI Items - Level 1 ;
485(66800 Staging for Hotel FFE - Level 1 - Kilimanjaro Ballroom 60d 6/17/2020 9/10/2020 |
486150220 Deliver & Install FFE Items - Level 1 15d 6/19/2020 7/10/2020 I
487(66810 Install Flooring - Level 1 - Kilimanjaro Ballrooom 15d 9/11/2020 10/1/2020 : ! tall Flooring - Level 1 - Kilmanjaro Ball
488(1500 FFE & OSE - Level 2 50d]  6/1/2020 8/10/2020 | | FFE & OSE - Level 2 |
489150240 Deliver & Install OFCI Items - Level 2 15d 6/1/2020 6/19/2020 | e & Instll OFC s -Leve2 |
490{1510 Deliver & Install FFE Items - Level 2 15d 7/21/2020 8/10/2020 ' ' eiiver & Install FE It;ems»Levelz
49166520 Punch List 89d| 5/27/2020 10/1/2020 : { punch List
492166470 Convention Center Complete 10/1/2020 10/1/2020 | | € Convention Center Complete
493|66530 Punch List - Level 1 20d 5/27/2020 | 6/24/2020 | P;mch lis-Leve 1 |
494159570 In-house / Contractor Punch Complete - Level 1 5/27/2020 5/27/2020 ! $ Ivhouse | Contractor Purch Compee - Level 1
495(50280 O/AJE Punch List Walk - Level 1 4d 5/28/2020 6/2/2020 : B ome Punci1 List Walk - Level 1 :
496150290 Correct Punch List Ttems - Level 1 12d 6/3/2020 6/18/2020 | ect Punch List Items - Level 1 |
497166550 Final Sign-off Punch List - Level 1 4d 6/19/2020 6/24/2020 | BB FialSgroff Punch List - Level 1 I
498/66540 Punch List - Level 2 20d  6/19/2020 | 7/20/2020 ' '
499159580 In-house / Contractor Punch Complete - Level 2 6/19/2020 6/19/2020 ; & Innouse | Cotractr Punch Comp\ete»Lev:elz
500150300 OfAJE Punch List Walk - Level 2 4d 6/22/2020 6/25/2020 | BB O Punch List Wik - Level 2 |
501{50310 Correct Punch List Items - Level 2 12d 6/26/2020 7/14/2020 ! Corect Punch List Items -Leve 2!
502166560 Final Sign-off Punch List - Level 2 4d 7/15/2020 7/20/2020 : : 8 Final Sign-off Punch L‘\st-LeveI:Z
| | |
I | I
I ! I
I ! I
| | |
I | I
| | | u
06 RESPONSIBILITY | ' '
[ECET MASONRY SUB ‘
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JOBSITE OFFICE
501 South Kenny Ft.
Round Rock, Texas 78665

November 18, 2019

KR Acquisitions, LLC
P.O. Box 590
Wisconsin Dells, WI 53965

Attention: Dale Hensen
Subject: Kalahari Resort and Convention Center — Extended Preconstruction Services
Mr. Hensen,

Hensel Phelps anticipates executing the Guaranteed Maximum price for both the Convention
Center and the Hotel, Parks and Site within the next few weeks. When these GMP’s are executed
it will bring closure to the preconstruction phase of the project and as a result Hensel Phelps is
looking to resolve our extended preconstruction services cost.

Preconstruction Schedule- The original RFP schedule indicated that preconstruction would begin
on June 12, 2017 with construction starting on November 3, 2017. Design would be completed in
phases with final Construction Documents issued on May 25, 2018. The actual dates were
significantly different with preconstruction starting as scheduled on June 12, 2017 followed by
construction starting on May 15, 2018 and final Construction Documents being received on October
5, 2018. These documents required major Bulletin’s 1,2, and 3 to incorporate and correct design
issues found by the project team taking the actual completion of the Construction Documents to
April 24, 2019. These dates resulted in 6.5 additional months of preconstruction services before
construction began and an additional 5-12 months of extended design time depending on your
interpretation of when actual final completion of Construction Documents was achieved.

MEP Preconstruction- Hensel Phelps has been informed verbally that you have been unsatisfied
with our efforts to manage the design assist MEP subcontractors that were brought onto the project
early. We understand that our management of the cost to complete budgets established as part of
their procurement process leaves some area for improvement on our part. The project was able to
procure 4 Mechanical and 4 Electrical subcontractors for a single project in the busiest market
central Texas has ever seen ensuring the project had the craft resources needed. Those
subcontracts did assist with an unanticipated complete redesign of the electrical system and the
pricing effort associated with it. In addition they were crucial to understanding the cost implications
of design changes late in the Construction Document process that allowed for Value Engineering
to help bring the cost closer to the original budgets established by these early MEP subcontractors.

Design Completion- The impact of the fall out between HKS and Kalahari resulted in additional
work for the Hensel Phelps preconstruction team beyond what would be anticipated on a typical
project. The request for Hensel Phelps to assist with the development of finish schedules in the
public spaces, back of house spaces, restaurant spaces, and the redesign efforts associated with
the exterior amenity areas, and other critical areas of the resort has resulted in additional
preconstruction services from Hensel Phelps and in particular Kelli Mitchell and the resources that
support her.
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Guaranteed Maximum Price Proposal process- Hensel Phelps has also been asked to submit
multiple GMP’s as part of the preconstruction process which takes a significant effort on our part to
prepare, internally review, assemble, submit and review with Kalahari. This process has been
repeated multiple times with numerous meetings held to review pricing that has been developed
as a result of design modifications to the Construction Documents and specifically core and shell
aspects of the project along with the finishes throughout the resort.

Hensel Phelps has attached to our letter email correspondence from March 14, 2018 outlining our
extended preconstruction services concerns a year and a half ago. Our organization to date has
incurred over $2.5 million in preconstruction service cost on this project and only proposed to
provide $765,000 in preconstruction cost.

In lieu of Hensel Phelps submitting for our entire cost as a result of the key issues above we request
that Kalahari allows us to bill for the outstanding preconstruction balance of $112,963 and to retain
permanently the agreed upon 25% give back if awarded the Construction phase.

Hensel Phelps appreciates the compliments made by Mr. Nelson and members of the Kalahari
Team who recognize and appreciate the expertise, hard work and dedication the Hensel Phelps
team has put forth to get the project in the position it is today. We appreciate your continued
support and the efforts of the entire project team to bring this project to a successful completion.
Should there be any questions regarding the above, please contact the undersigned.

If you concur with our proposed resolution to the extended preconstruction services please sign
and process the attached pay application.

Sincerely,
HENSEL PHELPS CONSTRUCTION CO.
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Michael Orlowski
Project Executive



