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  City of Round Rock 
 

 Meeting Minutes  
 
 City Council Work Session 

 
 Monday, January 30, 2017 
 
CALL SESSION TO ORDER  
 
 
The Round Rock City Council met in a special work session on January 30, 2017 in the Police Department Training 
Room, located at 2701 N. Mays Street in Round Rock. Mayor McGraw called the meeting to order  at 1:33 pm. 
 
ROLL CALL 
 
Present: 7 -  Mayor Alan McGraw 
 Mayor Pro-Tem Craig Morgan 
 Councilmember Frank Leffingwell 
 Councilmember Rene Flores 
 Councilmember Will Peckham 
 Councilmember Writ Baese 
 Councilmember Kris Whitfield 
Absent:  0    
 
 
DISCUSSION: 
 
 
C.1 Consider general discussion of the role of the city council in the strategic planning 

process and the implementation of council policy. 
 
 Lyle Sumek, facilitator, went over and discussed the Council-Manager form of government as well as the 

roles and responsibilities of the Mayor and Council and the role of staff and how the two interact.  He also 
discussed with them problem solving, decision-making, conflict management resolutions.  Lastly was 
other topics regarding governance, their role in strategic planning and the implementation of council 
policy.  

 

ADJOURNMENT 
 
 
There being no further business, Mayor McGraw adjourned the meeting at 7:16 p.m. 

 
Respectfully Submitted, 

 

 
Sara L. White, City Clerk 


