City of Round Rock

Meeting Minutes
City Council
Special Called Meeting - Semi Annual Retreat

Tuesday, February 20, 2018
CALL SESSION TO ORDER

The Round Rock City Council met in special session on February 20, 2018 at the Round Rock Multipurpose
Complex, located at 2007 N. Kenney Fort Blvd, Round Rock. Mayor Morgan called the meeting to order at 71.00

p.m.
ROLL CALL

Present: 6 - Mayor Craig Morgan
Mayor Pro-Tem Will Peckham
Councilmember Tammy Young
Councilmember Rene Flores
Councilmember Writ Baese
Councilmember Hilda Montgomery

Absent: 1 - Councilmember Frank Leffingwell

PRESENTATIONS:

D.1 Consider discussion regarding the City of Round Rock strategic plan, goal
setting, and items related to fiscal year 2018-19.

The facilitator, Lyle Sumek, reviewed with the Council short-term and long-term goals they set at the previous
two-day retreat and had them further prioritize items and identify items for management.  The results of the

prioritization will be put into the final strategic plan. He also discussed with the City Council governance and
role of city management versus the City Council as it relates to the Council-Manager form of government.

ADJOURNMENT

There being no further business, Mayor Morgan adjourned the meeting at 5:23 p.m.

Respectfully Submitted,

Sara L. White, City Clerk
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