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Consider a resolution authorizing the Mayor to execute Quantity Adjustment/Change Order No. 1
with Alpha Paving Industries, LLC for the 2021 SMP B - Round Rock West & South Creek Project.

The 2021 SMP Project B program provides for asphalt overlay with concrete repairs for needed
sidewalk, curb/gutter, and driveway approaches throughout the Round Rock West and South Creek
neighborhoods.

Quantity Adjustment No 1 documents under runs on the project from when the utility department
identified sewer line repair within the project limits. The lines were inspected with cameras which
identified lines with siphons that needed to be fixed following TCEQ guidelines. This was a routine
TCEQ inspection that identified these lines for work. Work on the streets identified for these utility
fixes were then removed from the list of roads for the 2021 SMP work. This decision saved the project
from completing the asphalt work and then turning around and demolishing for the utility work. It
was agreed the utility department would complete their repairs and then repave the roads.

The removals to the project amounted to a savings of $511,109.08.

Cost: ($511,109.08)
Source of Funds: RR Transportation and Economic Development Corporation
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