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Consider a resolution authorizing the Mayor to execute an Agreement with David Walther for
transportation operations consulting services.

The Transportation Operations Consultant will be utilized with Transportation Operations Planning to
ensure efficiency in Operations and throughout design/construction and close out by gathering data
and summarizing for the Transportation Operations Manager and Transportation Director.
Developing and implementing a Traffic Sign replacement program meeting the new MUTCD (Manual
of Uniform Traffic Control Devices) guidelines and provide pre-construction services from plan
review, budgeting, scheduling and project management. Construction management services during
design, oversee progress schedule, construction, and post-construction. Maintain relationships with
CORR partnering parties throughout the project, from design, plan review and construction, to final
punch list.  Ensure efficiency throughout design/construction and close out by gathering data and
summarizing for the Transportation Operations Manager. The agreement would be for approximately
25 hours per week, at a rate of $55.00 per hour, totaling $65,000.00 per fiscal year. This agreement
is for a 60-month period.

Cost: $65,000
Source of Funds: General Fund
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