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Consider a resolution authorizing the City Manager to issue a Purchase Order to Holt Texas, LTD for
the purchase of construction equipment.

Last September the City Council authorized the Street Maintenance Department to add an additional
concrete crew including this Skid-Steer loader. The Transportation Department specifically requested
a Cat machine, just like the last one we purchased for them last year.

Holt is the only authorized dealer in our area and the only Cat dealer who we can purchase from. The
bid came through Sourcewell and was under budget.

Any delay beyond March 1 will cause a long delivery delay and increase cost 3-5%.

Cost: $58,726.00
Source of Funds: General Fund
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